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    PROJECT CHARTER
	Project Name
	XXXXXXXXXXXXXXXXXXXXXXXXXXX

	Project ID
	NNNNNN-NN
	Start Date
	MM/DD/YY

	Project Summary

Description
	XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

	Project Need and Justification
	XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

	Key Stakeholders
	Organization/Individual

Impact Level

Known Requirements



	Human Resource Requirements
	Role

Individual Assigned
Activity (Level of Effort)


	Procurement Requirements
	Type of Material/Equipment
Estimated Cost
When Needed


	Major Project Deliverables
	Key Deliverables

Milestone Dates

Critical Dependencies



	Constraints and Assumptions
	XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX



	Project Manager Assigned


	XXXXXXXX   XXXXXXXXXXXXXXXXX

	APPROVALS:

Project Sponsor:

XXXXXXX XXXXXXXXXXXXX

Signature:

Date:

MM/DD/YY

IT Management:

XXXXXXX XXXXXXXXXXXXX

Signature:

Date:

MM/DD/YY
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