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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

 
Finance and Administration Committee Meeting 

 
Wednesday, April 23, 2025 

9:30 AM 
 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 201A 

 
AGENDA 

I. Call to Order 
 
II. *Approval of Minutes – March 25, 2025        Tab 1 

 

III. Revenue Analysis 
 

A. FY 2025 Pierpont Fee Revenue Analysis as of April 14, 2025     Tab 2 
 
IV. BOG Information Item 
 

A. March 31, 2025, Combined Finance Report       Tab 3 

 

B. Capital Projects Expenditure Report as of March 31, 2025     Tab 4 

 
V. Discussion Items 

 
A. Student Services Chatbot Discussion         

 
B. FY 2026 Preliminary Budget Discussion 

 
C. FY 2026 Capital Projects Discussion        Tab 5 

 
VI. Adjournment 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

Finance and Administration Committee Meeting 

Tuesday, March 25, 2025 
11:00 AM 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 216A 

MINUTES 

Notice of Meeting 

A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Finance 
and Administration Committee was held on March 25, 2025, beginning at 11:00 AM. The meeting was 
conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement 
of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  

Committee Members Present: Jeffrey Powell – Committee Chair, Vickie Findley, and Anthony Hinton 

Committee Members Absent: Lisa Lang and Christine Miller 

Other Board Members Present: Thomas Cole, Juanita Nickerson, Joanne Seasholtz, and Nathan Weese 

Others Present: Members of the President’s Cabinet, faculty, staff, and others 

I. Call to Order

Jeffrey Powell called the meeting to order at 11:01 AM.

II. Approval of Minutes – February 18, February 27, March 6, and March 13, 2025

Vickie Findley moved to approve the February 18, February 27, March 6, and March 13, 2025
meeting minutes. Anthony Hinton seconded the motion. All agreed. Motion carried.

III. Revenue Analysis

A. FY 2025 Pierpont Fee Revenue Analysis as of March 17, 2025

Dale Bradley presented and reviewed the FY 2025 Fee Revenue Analysis as of March 17,
2025 Report (Report provided in Agenda packet).

Dale Bradley also reported that the E&G (Education & General) budget has decreased by
approximately $15,000 since the last committee meeting. He also reviewed the Tuition &
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Mission Statement: To provide accessible, responsive, comprehensive education that works 
Vision:  To empower individuals and strengthen communities through exceptional training and 
educational pathways 
Tagline:  Education that works! 

Fees (T&F) assessment summary chart with committee members, highlighting the 
comparison between fees assessed (Column B) and expenditures to date (Column E). The 
committee agreed to review the T&F document on a monthly basis to maintain oversight 
of spending and assessments. 
 
Additionally, Dale Bradley addressed a question raised at the previous meeting regarding 
bad debt. He confirmed that for FY 2024, approximately $140,000 has been written off as 
bad debt. However, he clarified that this debt is never removed from student accounts, and 
the college continues its efforts to collect these outstanding balances. 

 
IV. BOG Information Items 

 
A. February 28, 2025, Combined Finance Report 

 
Dale Bradley presented and reviewed the Budget/Finance FY 2025 Report as of February 
28, 2025 (Report provided in Agenda packet). 

 
B. Capital Projects Expenditure Report as of February 28, 2025 

 
Dale Bradley presented the Capital Projects Report as of February 28, 2025 (Report 
provided in Agenda packet). 
 
Dale Bradley also report he Veterinary Technology project has not yet been officially 
closed out due to ongoing work. Discussions with Mr. Donovan are continuing regarding 
the retainage of $72,000. Of that amount, only $47,000 is the responsibility of Pierpont, 
with the remaining balance to be covered by the system office 
 

C. FY 2025 Contracted Service Providers as of January 31 2025 
 
Dale Bradley provided an update on the Contracted Service Providers as of January 31, 
2025 (Report provided in Agenda packet). 

 
V. BOG Action Item  

 
Dale Bradley and Anthony Hinton reviewed the Finance and Administration Committee 
PowerPoint presentation (Attachment A). 
 
A. Approval of Tuition and Fee Changes for AY 2025-2026 

 
Vickie Findley moved to accept the recommended tuition and fee changes for AY 2025-
2026 and move the recommendation to the full Board. Anthony Hinton seconded the 
motion. All agreed. Motion carried.  
 

VI. Adjournment 
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There being no further business, Vickie Findley moved to adjourn the meeting. Anthony 
Hinton seconded the motion. All agreed. Motion carried.   

 

Respectfully submitted by Amanda N. Hawkinberry 
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FINANCE COMMITTEE UPDATE
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Agenda

Feb 28th Finance Report

Capital Project Expenditure Report

4

5

3

2

1

Contracted Services Update

Executive Summary of Actionable Items

Timeline of Events

6 Process Update

7 Recommendations

8 Next Steps
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Executive Summary

The Finance | Audit & Administration Committee does not 
recommend to the following:

• Education and General Tuition Fees
• Pierpont Supplemental Fees

The Finance | Audit & Administration Committee does 
recommend to the following:

• Pierpont Program Fees
• There are several changes to Programs Fees that will 

be covered in detail
• Removals, additions, decreases & Increases
• Most small in nature
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Jan Feb Mar Apr May June

Timeline of Events

Finance Committee review and 
recommendations for the 
following:
- Tuition & Fee Changes
- FY2026 Budget
- Enrollment Predictions
- CPI Predictions
 

Tuition & Fee 
Changes 

required to be 
submitted to 

HEPC:  April 1st 

 

Budget to be 
presented to 
BOG for 
approval on 
May 16th 

General 
Update

Current timeline | deadlines with external stake holders requires the institution to make 
financial assumptions before having actual data for the following year
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The financial committee have spent the last 45 days aligning on key 
Budget Data to make recommendations presented herein.

• Started with 2026 baseline budget
• Reviewed requested Additions & Subtractions

• Prioritized by President Council & appropriate Staff
• High | Medium | Low

• Through review of Enrollment Predications for 2025
• Market Intel | Research and several Probability Models

• Created sensitivity analysis on Enrollment Predictions to show 
variances 

• 2 & 4% Increase
• 2 & 4% Decrease

• Reviewed CPI Prediction based on above
Resulting in a proposed balanced Budget for FY2026

Process Update
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Recommendations

The Finance | Audit & Administration Committee does not 
recommend to the following:

• Education and General Tuition Fees
• Pierpont Supplemental Fees

The Finance | Audit & Administration Committee does 
recommend to the following:

• Pierpont Program Fees
• There are several changes to Programs Fees that will 

be covered in detail on the following slides
• Details of changes will be provided separately in 

handouts.
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Removals:
• Eliminate the Respiratory Therapy EHR Go 

Fee of $65
Decreases:

• NA
Additions: 

• Establish a Health Information Technology 
Encoder Fee (Per Course Fee) of $75 

• Establish a Medical Billing and Coding 
Encoder Fee (Per Course Fee) of $75

• Establish a License Practical Nursing 
Materials Fee (Per Course Fee) of $50

• Establish a Respiratory Care OneVision Web 
Fee (Per Course Fee) of $400 

Recommendations
Increases:

• Increase the Licensed Practical Nursing (LPN) 
Program Fee (Per Semester Fee) from $185 to 
$400 per semester

• Increase the Veterinary Technology Program 
Fee (Per Semester Fee) from $185 to $400 per 
semester

• Increase the Program Fee (Per Semester Fee) 
from $350 to $370 for:

• Petroleum Technology
• Advanced Welding
• Applied Process Technology 

• Increase the Program Fee (Per Semester Fee) 
for Information Systems Program Fee from 
$225 to $245

Additional rationale & details for each change are listed in corresponding handout Page 10 of 13



• Continue to refine Budget Assumptions:  Action – Finance Committee
• April meeting:

• Finance Committee will meet in April to review and finalize FY 2026 Budget
• Chat Bot presentation to committee
• Review of Capital Requests for FY2026

• Present proposed FY2026 Budget to BOG:  Action – Finance Committee
• BOG Meeting Scheduled:  May 13th, 2025

Next Steps
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Thank You

Questions
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We were able to establish a balanced Budget for FY2026

Based on assumptions:
• Considering additions & subtractions
• Enrollment consistent to 2025
• No major increase or decease to Tuition

Budget Update
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2 YEAR SPRING
Fund Current Budget Revenue Percent Actual (Year End) Revenue Percent

Education & General 3100 $4,646,808 $5,113,945 110.05% $4,674,883 $4,351,190 93.08%
Parking Fee 3422 $160,000 $168,912 105.57% $160,239 $148,466 92.65%
Stdt Program-C&TC Cntrl Support 3104 $66,120 $69,950 105.79% $65,811 $61,383 93.27%
Student Health Services Fee 3105 $40,188 $42,204 105.02% $40,060 $37,116 92.65%
Pierpont Facilities Fee 3170 $559,700 $590,709 105.54% $560,999 $518,054 92.34%
Total $5,472,816 $5,985,719 109.37% $5,501,993 $5,116,209 92.99%

Recommended Budget Adjustments *
Fundecommended Budg Actual Revenue Percent Budget Increase/(DecreaseAverage (Date in Time & Sem End)

Education & General 3100 $5,494,381 $5,113,945 93.08% $847,573 $847,573
Parking Fee 3422 $182,307 $168,912 92.65% $22,307 $22,483
Stdt Program-C&TC Cntrl Support 3104 $74,996 $69,950 93.27% $8,876 $8,947
Student Health Services Fee 3105 $45,551 $42,204 92.65% $5,363 $5,407
Pierpont Facilities Fee 3170 $639,677 $590,709 92.34% $79,977 $80,584
Total 6,436,911 $5,985,719 92.99% $964,095 $964,993

Budgeted Year End Rev Revenue Percent Actual Year End Revenue Revenue Percent
Total 5,472,816 $5,985,719 109.37% $5,501,993 $5,116,209 92.99%

Budget Adjustments Fund ded Budget Year E Revenue YTD Revenue Surplus
Total Tuition and Fees 6,436,911 $5,985,719 $964,095

* As the revenues change in the first spreadsheet, they will automatically change in the second.
*Type in the percentage goal and the budget will change based on the actual revenue.

2 YEAR SPRING
Fund Current Budget Revenue Percent Actual (Year End) Revenue Percent

Workforce Education Program Fee 3115 $55,918 $49,975 89.37% $55,046 $52,806 95.93%
Health Science Program Fee 3135 $129,632 $161,199 124.35% $130,689 $120,086 91.89%
Gen Ed & Prof Program Fee 3167 $79,168 $80,362 101.51% $78,882 $72,065 91.36%
BAT Program Fee 3168 $166,527 $146,022 87.69% $164,050 $148,235 90.36%
Total $431,245 $437,558 101.46% $428,667 $393,192 91.72%

Recommended Budget Adjustments *
Fund ecommended Budg Actual Revenue Percent Budget Increase/(DecreaseAverage (Date in Time & Sem End)

Workforce Education Program Fee 3115 $52,095 $49,975 95.93% ($3,823) ($3,808)
Health Science Program Fee 3135 $175,431 $161,199 91.89% $45,799 $45,808
Gen Ed & Prof Program Fee 3167 $87,965 $80,362 91.36% $8,797 $9,087
BAT Program Fee 3168 $161,601 $146,022 90.36% ($4,926) ($4,804)
Total 477,091 $437,558 91.71% $45,846 $46,283

* As the revenues change in the first spreadsheet, they will automatically change in the second.
*Type in the percentage goal and the budget will change based on the actual revenue.

Budgeted Year End Rev Revenue YTD Percent Actual Year End Revenue Revenue YTD Percent
$431,245 $437,558 101.46% $428,667 $393,192 91.72%

Total Program Fees

Budget Adjustments Fund ded Budget Year E Revenue YTD Revenue Surplus
Total Program Fees $477,091 $437,558 $45,846

Spring 202520 (Revenue as of Report Date) Spring 202420 (Revenue as of Comparible Date in Time)

Spring 202520 (Revenue as of Report Date) Spring 202420 (Revenue as of Comparible Date in Time)

Program Fees
Spring 202520 (Revenue as of Report Date) Spring 202420 (Revenue as of Comparible Date in Time)

Spring 202520 (Revenue as of Report Date) Spring 202420 (Revenue as of Comparible Date in Time)
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Board of Governors 

Budget/Finance Report FY 2025 

Pierpont Community & Technical College 

as of March 31, 2025 

Pierpont’s overall financial structure consists of four primary fund types: unrestricted, auxiliary, 

restricted, and plant/capital funds. 

Unrestricted Funds – Includes those economic resources of the institution which are 

expendable for any purpose in performing the primary objectives of the institution, i.e., 

instruction, research, extension, and public service, and which have not been designated by the 

governing board for other purposes.  These funds consist of State Appropriations, not 

designated for a specific purpose, and general tuition and fees revenues. For fiscal management 

purposes Pierpont segregates Unrestricted funds into two subgroups; President Controlled 

Funds and Fund Manager Controlled Funds. 

• President Controlled Funds consist of State Appropriations and general tuition and fees 
revenues. 

• Fund Manager Controlled Funds consist primarily of program fees and lab/course fee 
funds that are used to cover program specific operational costs. 

 

Auxiliary Funds – Auxiliary funds are a subsection of unrestricted funds.  Auxiliary enterprises 

are activities conducted primarily to provide facilities or services to students, faculty, and staff.  

Such activities could include residence halls, food services, bookstore, parking, etc. At Pierpont 

these activities are reported as a separate fund type for fiscal management.  Currently parking is 

the only Auxiliary fund activity and is used to support maintaining parking resources and campus 

security. 

Restricted Funds - The restricted fund group consists of those funds expendable for operating 

purposes but restricted by donors or other outside agencies as to the specific purpose for which 

they may be expended.  Restricted funds primarily consist of contracts and grants received from 

federal or state governments for financial aid, research, public service or other restricted 

purposes.   

Plant/Capital Funds – Plant/Capital Funds are a subsection of unrestricted funds used for debt 

service, capital projects, facilities maintenance, and renewal. 

SUMMARY UNRESTRICTED FUNDS: 

As of the March 31, 2025, Budget/Finance Report, the Unrestricted Budget Balance is 

($193,497) which includes Board approved spend down of Fund Manager cash reserves of 

$188,000 and a One-Time Supplemental Appropriation received in FY 24 spend of $110,000.  

As of this report date, the YTD Actuals for Unrestricted Funds reflect the following: 

• The institution has realized approximately 98% of projected operating revenue. 

o Note: Tuition and Auxiliary revenues are exceeding budget due to enrollment 

being up by approximately 10% at the end of January compared to the previous 

year at the same time.  
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• The institution has incurred approximately 66% of operating expenses. 

• The institution has realized approximately 74% of nonoperating revenues. 

• The Year-To-Date Actual Budget Balance is $3,157,733.  

 

SUMMARY RESTRICTED FUNDS: 

As of this report date, the YTD Actuals for Restricted Funds reflect the following: 

• The institution has realized approximately 70% of projected operating revenue. 

• The institution has incurred approximately 88% of operating expenses. 

• The institution has realized approximately 134% of nonoperating revenues. 

• The Year-To-Date Actual Budget Balance is $266,400.  

 



Current Actual
YTD Actual to 

Current

Budget YTD Budget

OPERATING REVENUE Tuition and Fees 6,984,187 6,871,184 98.38%

Auxiliary enterprise revenue 160,000 175,851 109.91%

Other Operating Revenues 110,163 102,435 92.98%

Total: 7,254,350 7,149,469 98.55%

OPERATING EXPENSE Salaries 7,729,037 5,150,672 66.64%

Benefits 1,949,780 1,199,754 61.53%

Student financial aid - scholarships 248,252 37,651 15.17%

Utilities 364,013 246,396 67.69%

Supplies and Other Services 5,271,831 3,759,418 71.31%

Equipment Expense 123,016 98,559 80.12%

Fees retained by the Commission 97,199 72,899 75.00%

Loan cancellations and write-offs 100,000 0 0.00%

Total: 15,883,129 10,565,350 66.52%

OPERATING INCOME / (LOSS) (8,628,778) (3,415,880)

NONOPERATING REVENUE State appropriations 8,613,156 6,459,867 75.00%

(EXPENSE) Gifts 102,700 94 0.09%

Investment Income 300,000 228,621 76.21%

Fees assessed by Commission for other 0 0 0.00%

Total: 9,015,856 6,688,582 74.19%

TRANSFERS & OTHER Capital Expenditures (100,000) (114,968) 0.00%

Construction Expenditures 0 0 0.00%

Transfers for Financial Aid Match (30,875) 0 0.00%

Indirect Cost Recoveries 0 0 0.00%

Transfers for Capital Projects 0 0 0.00%

Transfers to Plant Reserves (559,700) 0 0.00%

Transfers - Other 0 0 0.00%

Total: (690,575) (114,968) 16.65%

BUDGET BALANCE UNRESTRICTED (303,497) 3,157,733

One-Time Supplemental Appropriation (Received in FY 24) 110,000

BUDGET BALANCE (Adjusted for Use of One-Time Supplemental Approp) (193,497) 3,157,733  

Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses
Current Unrestricted

March 31, 2025



Current YTD YTD Actual to 

Budget Actual Current Budget

OPERATING REVENUE Federal Grants and Contracts 3,980,244 1,874,037 47.08%

State/Local Grants and Contracts 5,283,118 4,547,366 86.07%

Private Grants and Contracts 406,805 316,069 77.70%

Total: 9,670,167 6,737,472 69.67%

OPERATING EXPENSE Salaries 1,419,916 172,841 12.17%

Benefits 272,468 33,393 12.26%

Student financial aid - scholarships 7,843,661 8,619,439 109.89%

Utilities 0 0

Supplies and Other Services 573,474 173,041 30.17%

Equipment Expense 155,060 14,910 9.62%

Total: 10,264,579 9,013,625 87.81%

OPERATING INOCME / (LOSS) (594,412) (2,276,152)

NONOPERATING REVENUE Federal Pell Grant Revenues 2,250,000 3,024,366 134.42%

(EXPENSE) Gifts 485 0 0.00%

Total: 2,250,485 3,024,366 134.39%

TRANSFERS & OTHERS Capital Expenditures (1,583,875) (481,814) 30.42%

Construction Expenditures 0 0 0.00%

Transfers for Financial Aid Match 30,875 0 0.00%

Transfers for Capital Projects 0 0 0.00%

Indirect Cost Recoveries (53,462) 0 0.00%

Transfers to Plant Reserves 0 0 0.00%

Total: (1,606,463) (481,814) 29.99%

BUDGET BALANCE 49,611 266,400  

Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Restricted

March 31, 2025
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Pierpont Community and Technical College  
Board of Governors 
Meeting of May 13, 2025 

 
ITEM: FY 2025 Capital Projects Update. 
 
COMMITTEE:    Finance and Administration Committee 
     
 
INFORMATION ITEM: FY 2025 Capital Project Budgets, Expenditures, and Cash 

Balances as of March 31, 2025.  
 
STAFF MEMBER: Dale Bradley 
  
 
 



Projects - Funds Transferred Approved Budget

Actual Expenditures to 

Date Unexpended Budget Balance

Caperton Center Expansion - Vet Tech 2,094,326 2,115,598 (21,272)

ATC 3rd Floor Furniture, Fixtures & Inform. Tech. 200,000 0 200,000

Small Capital Projects 150,000 91,375 58,625
TOTALS 2,444,326 2,206,972 237,354

Fund Title Fund Cash Balance

Caperton Center Expansion-Vet Tech 3510 26,365.43                      

ATC 3rd Floor Furniture, Fixtures & Inform. Tech. 3518 200,000.00                    

Small Capital Projects 3570 57,849.31                      

HEPC Debt Service 3573 75.00                             

Pierpont - E&G Cap & Infrastructure* 3575 600,921.22                    

885,210.96                     

 

Fund Name Fund Cash Balance

Pierpont - E&G Cap & Infrastructure* 3575 600,921.22                    

Pierpont Facilities Fee 3170 553,274.25                    

1,154,195.47$               

 

 

Fund 3170  Cash Balance

Beginning Balance  313.00                           

Estimated Revenues 559,700.00                    

560,013.00$                  

Total Cash in Plant Funds on January 31, 2025

Projected Cash in Unrestricted Facilities Fee Fund at June 30 

Plant Funds Cash Balances as of March 31,2025

Cash Balances Available For Capital Projects as of March 31, 2025

Unrestricted Facilities Fee Fund Projected Cash Balance at June 30, 2025

Total Cash Balances Available For Capital Projects 

Projects

Pierpont Community & Technical College

Project Summary
Capital Plant Funds

 As of March 31, 2025
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FY 26 Capital Fund Request, Safety/Facilities 
1. Small Projects Budget FY 26   

$150,000 

2. HEPC Debt Service 
 

$271,682 
 

3. Parking lot repair, sealing and striping at the Caperton Center (Asset 
preservation, Safety) 
- Clean all asphalt of debris. 
- Apply one coat of high impact commercial grade sealer. 
- Line strip according to the current layout 
- Repair cracks and fill with hot tar. 

 

$17,845 

 
4. Controls Contract for ATC Building Management System (Climate  

control/Asset Preservation)    
        

A. The ATC has not had a programmer in several years.  Outdated or Unoptimized  
System Without a dedicated controls programmer, the Metasys system has been 
running in a static state. It’s using old schedules, has overrides that were never 
cleared, and lacks modern energy-saving logic. This leads to inefficiencies, 
inconsistent comfort, and increased wear on HVAC equipment. 
 

B. Technology changes over time even if the hardware is the same, software and   
 firmware evolve. A PSA ensures ongoing updates, improvements, and adjustments 
that keeps our system current and efficient. 
 

C. Preventive Maintenance vs. Reactive Repairs.  PSA is proactive. Rather than waiting   
until something breaks (which costs more and causes discomfort), a PSA allows for     
regular check-ups, tuning, and issue-spotting before failures occur. 

        D. Benefits of a PSA with an Onsite Programmer 

          -  Better Temperature Control & Comfort 



 

 

          - Fine-tuning of VAV boxes, AHUs, and zones to maintain tighter temperature      

             Bands.                      

          -  Less hot/cold calls and more consistent room conditions 

          -  Energy Savings 

           - Implementation of optimized schedules and economizer logic 

           - Demand-based ventilation and static pressure resets 

           - Ensuring systems aren’t running at full speed unnecessarily 

   E. Better Building Health 

            - Proper ventilation and indoor air quality strategies                      

            - Alarms that trigger responses (vs. being ignored due to alarm fatigue) 

    F. System Reliability and Longevity 

             - Routine checks catch failing sensors, valves, and actuators early 

             - Prevents wear and tear on mechanical systems caused by poor controls 

     G. Long-Term Cost Reduction 

             -  Fewer emergency service calls 

             -  Reduced energy bills 

              -  Lower replacement costs due to extended equipment life 

Example Improvements After PSA Implementation: 

              - Energy use drops 10–30% typically in the first year 

               - Temperature complaints go down by 50%+ 

               - Equipment lifespan increases by 20–40% due to reduced run-time and   

                 stress. 

Final Thought: 

Getting a controls PSA with an onsite programmer is an investment in our building’s 
comfort, health, and efficiency. Without a programmer, we cannot use the Metasys 



 

 

system to its full potential. With one, we will be unlocking smarter control, better 
comfort for students and staff, and long-term savings. 

     $7,200  

3.  Updating all controllers to Metasys current edition for the ATC, Culinary 
Institute, Caperton and Vet Tech. Building Controls Integration. (Asset 
Preservation/Efficiency/Savings) 

          A. Asset preservation 

          B. More consistent integration of building automation systems. 

          C. Customizable 

          D. Will negate the need for actual AHU replacement at the Caperton Center for    

                7-10 Years.  

          E. All buildings under one building automation system. 

          F.  Energy Efficiency/Savings 

          G. This project will integrate the existing JCI Metasys System with the Metasys    

               located at the Vet Tech Center.  This will include mapping all BACnet devices    

              and verify control and monitoring points.  This is commonly called building  

               control integration. 

           H.  All communication systems will be tested and verified for proper  

                 functioning. The existing and outdated Carrier Controls system at the  

                Caperton Center will be integrated with the newly installed Metasys System  

                at the Vet Tech Center. 

            J.   All communications will be tested and verified with the new BACnet points. 

            K.  The Culinary Institute will be integrated with the greater Metasys System. 

             L.  A unified graphics system will be installed.  This will help the  

                  maintenance team pinpoint problems earlier and reduce response time   



 

 

                  and complaints. 

            M.  James Kosik can provide additional details if needed. 

            N.  The bulk of this funding will be to changing the old Building Controls  

              System at the Caperton Center and integrating it into the new Metasys   

              System.     

         $44,900 

Grand Total $491,727 


	2025.03.25 Finance Minutes for PDF.pdf
	ADP7AF3.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10


	ADP4146.tmp
	T & F Assessment 4.14.25

	March 31, 2025 Budget-Finance Report.pdf
	PR03 Narrative March 31, 2025.pdf
	PR03_DataRails_Budget vs Actuals Report (13)_Values BOG.pdf

	May 25 - FY 2025 Capital Projects Update  - BOG Information Item.pdf
	May 25 - FY 2025 Capital Projects Update  - BOG Information Item.pdf
	Pierpont_Capital_Funds_ Summary_as_of_03_31_2025 - Rev.pdf




