
PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

 
Finance and Administration Committee Meeting 

 
Wednesday, April 23, 2025 

9:30 AM 
 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 201A 

 

MINUTES 
 
Notice of Meeting  
 
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Finance 
and Administration Committee was held on April 23, 2025, beginning at 9:30 AM. The meeting was 
conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement 
of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  
 
Committee Members Present: Jeffrey Powell, Vickie Findley, and Christine Miller 
 
Committee Members Absent: Anthony Hinton and Lisa Lang 
 
Other Board Members Present:  
 
Others Present: Members of the President’s Cabinet, faculty, staff, and others 
 
I. Call to Order  
 

Jeffrey Powell called the meeting to order at 9:32 AM.  
 
II. Revenue Analysis 

 
Dale Bradley presented and reviewed the FY 2025 Tuition Revenue Analysis as of April 14, 
2025 Report (Report provided in agenda packet). Summer fee assessment will occur on May 
1.  

 
III. BOG Information Items 

 
A. March 31, 2025, Combined Finance Report 

 
Dale Bradley presented and reviewed the Budget/Finance FY 2025 Report as of March 31, 
2025 (Report provided in Agenda packet). 
 

B. Capital Projects Expenditure Report as of March 31, 2025 
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Dale Bradley presented the Capital Projects Report as of February 28, 2025 (Report 
provided in Agenda packet). 
 
The final retainage has not yet been paid for the Clarksburg Caperton Center Vet Tech 
expansion project. Funds are still being held for furniture, fixtures, and equipment (FFE) 
for the third floor at the ATC. A pre-bid meeting is scheduled for April 30 to move the 
project forward to the bidding phase. The college currently has $157,000 in cash, has paid 
all HEPC debt for the year, and maintains approximately $600,000 in the E&G capital fund. 

 
IV. Discussion Items 

 
A. Student Services Chatbot Discussion 

 
Jennifer McConnell reviewed the Chatbot presentation (Attachment A), noting that 
chatbots are becoming a part of everyday life and are increasingly expected at colleges. 
She stated that nearly every community college in West Virginia already utilizes a chatbot 
as a tool to increase enrollment and support retention efforts. Given that many of 
Pierpont’s offices are only open from 8:00 a.m. to 4:00 p.m., this service could provide 
additional support after hours. The requested funding for the service is $38,000, which 
aligns with the average cost; however, questions were raised regarding whether the 
proposed amount will secure the right product. Jennifer emphasized that the chatbot 
would not replace human resources, but rather enhance existing services. She will update 
the quote and seek informal quotes prior to the next Finance and Administration meeting. 
 

B. FY 2026 Preliminary Budget Discussion  
 
Dale Bradley reported a reduction of $152,107 in state appropriations from Pierpont’s 
budget. The budget was originally built based on the Governor’s proposed allocation, 
which anticipated an increase of $70,529. However, the final appropriation reflected a 
decrease of $152,107. The group discussed funding all high and medium priorities; with 
the revised appropriation, this would result in a deficit of $82,317—not including the 
$38,000 chatbot proposal, personnel reserves, or Great Ideas funding. If all of those items 
are included, the projected deficit increases to $210,124. If only high priorities are funded 
and medium priorities are excluded, the deficit is reduced to $4,599. 
 

C. FY 2026 Capital Projects Discussion  
 
The Capital Projects Report (Report provided in Agenda packet) was reviewed with Jamie 
Kosick and will become an action item for the May meeting. A request will be made for a 
$150,000 small projects budget and $271,682 for HEPC debt service. Top priority items 
include parking lot repairs at the Caperton Center ($17,845), building control and 
management systems at the Caperton Center ($44,900), and a controls contract for 
building control systems ($7,200). The current available balance is $1,154,195.47. 
Approximately $500,000 will be requested for next year to cover these identified costs. It 
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was noted that the college must remain cautious, as an estimated $3 million in equipment 
will be needed for the new aviation facility. 
 

V. Adjournment 
 
There being no further business, the meeting adjourned. 

 

Respectfully submitted by Amanda N. Hawkinberry 
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Chatbot 
Potential

Attachment A
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The
 Headlines
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Case Studies

Page 6 of 11



ChatBot  
Types

Rule Based
These bots follow predefined 
paths or decision trees.

Machine Learning
These are typically enabled by 
“crawling” the website to learn.

Generative
This is similar to ChatGPT, 
Claude, etc. These are very 
flexible and good for open-
ended conversation. 

Instant 
Message

Text 
Message
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Questions to  
Consider

When are prospective students most likely 
to seek info?

What devices are students using?

How are students find information now? 

What is Pierpont’s operating hours?
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