MEETING SCHEDULE

PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS MEETING

Tuesday, February 24, 2026

Pierpont’s Advanced Technology Center (ATC)

500 Galliher Drive
Fairmont, WV 26554
Room 216A
09:00 AM Human Resources, Policies, By-Laws Committee
09:30 AM Student Services and Success Committee
10:30 AM Advancement and Public Relations Committee
11:00 AM Academics Committee
12:00 PM Lunch
1:00 PM Finance and Administration Committee
2:00 PM Full Board Meeting

*All meetings will be held in room 216A unless otherwise noted.

Mission Statement: To provide accessible, responsive, comprehensive education that works
’iﬁ Vision: To empower individuals and strengthen communities through exceptional training and

educational pathways

Tagline: Education that works!



PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS MEETING

Regular Meeting

Tuesday, February 24, 2026
2:00 PM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

AGENDA
I. Call to Order

II. Conflict of Interest
I11. Roll Call

IV. Constituent Comments

A. Classified Staff Tab 1

Memori Dobbs

B. Faculty Senate Tab 2

Anthony Anobile

C. Non-Classified Staff Tab 3

Dr. Suzan Clemens

D. Student Government Association (SGA) Tab 4

Hayes Raudenbush

V. *Consent Agenda Tab 5

A. Minutes of the February 11, 2026 Special Board of Governors Meetings

VI Human Resources, Bylaws, Policies Committee
(Thomas Cole, Chair)

A. *Resolution for Approval - Comments and Final Draft of Policy Tab 6

PP-5011 Awarding of Undergraduate and Graduate Fee Waivers
(George Perich, VP of HR and Organizational Development)

*Denotes possible action item



Board of Governors Agenda Continued

B. *Resolution for Approval - Comments and Final Draft of Policy
PP-3036 Adjunct Faculty
(George Perich, VP of HR and Organizational Development)

C. *Resolution for Approval of a 30-day Public Comment Period for
Policy PP-2059 Furlough and Reduction in Employee Workforce
(George Perich, VP of HR and Organizational Development)

VII. Student Services and Success Committee
(Nathan Weese, Chair)

VIII. Advancement and Public Relations Committee
(Anthony Hinton, Chair)

IX. Academics Committee
(Thomas Cole, Chair)

X. Finance and Administration Committee
(Jeffrey Powell, Chair)

A. Years 2022, 2023, and 2024 Clery Act Report Summary
(Dale Bradley, VP of Finance and Administration)

B. January 31, 2026, Combined Finance Report
(Dale Bradley, VP of Finance and Administration)

C. Capital Projects Expenditure Report as of January 31, 2026
(Dale Bradley, VP of Finance and Administration)

D. FY 2026 Contracted Service Providers
(Dale Bradley, VP of Finance and Administration)

E. FY 2026 Mid-Year Cash Balances
(Dale Bradley, VP of Finance and Administration)

XI. Committee of the Whole

A. President’s Report
(Dr. Michael P. Waide, Interim President)

B. HLC 2027 Assurance Argument for Comprehensive Visit: Project Plan

(Olivia Boltz, Director of Institutional Effectiveness)

*Denotes possible action item

‘iﬁ Mission Statement: To provide accessible, responsive, comprehensive education that works

Tab 7

Tab 8

Tab 9

Tab 10

Tab 11

Tab 12

Tab 13

Vision: To empower individuals and strengthen communities through exceptional training and

educational pathways
Tagline: Education that works!




Board of Governors Agenda Continued

C. Enrollment Management/Persistence & Retention
(Nancy Parks, Associate VP of Student Services)

D. Career and Corporate Training (CCT) Tab 14

(Dr. Joni Gray, Director of Career and Corporate Training)

E. Day of Giving
(Kathy Hypes, Director of Pierpont Foundation)

F. Presidential Search
(Anthony Hinton, Presidential Search Committee Chair)

XII. Board Members’ Reflections (3-minute limit)

XIII. Possible Executive Session Under the Authority of WV Code §6-9A-4(b)(2)(A), (b)(9),
(b)(10), and (b)(12) for the following:

A. Potential strategic initiatives relating to academic and administrative priorities; personnel
matters; legislative matters; corporate collaborations and financial matters relating to public
private partnerships, and other deliberative matters involving commercial competition which,
if made public, might adversely affect the financial or other interest of the College; and

e *Presidential Search

XIV. Adjournment

*Denotes possible action item

Vision: To empower individuals and strengthen communities through exceptional training and
educational pathways
Tagline: Education that works!
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Pierpont Community & Technical College
500 Galliher Drive
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TO: Board of Governors
FROM: Memori Dobbs
DATE: February 12, 2026

SUBJECT: Classified Staff Council Report

Classified Staff Council Report

Board of Governors Meeting
February 2026

Committee Updates
Legislative Affairs

The Classified Staff Council Chair and Members of the Legislative Affairs Committee (Memori
Dobbs, Maynard “Chip” Hawikins, and Juanita Nickerson) met with George Perich from Human
Resources to discuss concerns related to Classified Staff pay raises. During the meeting, the
committee provided pay-scale data, historical information regarding internal pay increases, and
feedback received from employees.

An approval process is required before any adjustments can be implemented. The committee
continues to advocate on behalf of Classified Staff while the institution evaluates potential
options, including feasibility within the institutional budget and the scope of any possible
increase.

Special Events

There are currently no updates regarding special events. The committee will reconvene in March
or April to begin planning for the Employee of the Year recognition.

De-Escalation Training

A de-escalation training was presented during the current meeting by Carla Sabatino. The
presentation is available for review (deescalation_training_presentation.pdf).



The des-escalation training was originally scheduled to occur in conjunction with the Active
Shooter Training; however, due to the water line break at the Advanced Technology Center, the
Active Shooter Training was postponed.

Day of Giving

Jama Marshall-Roy attended the Professional Development Informational Session for Pierpont’s
Day of Giving, where Kathy Hypes and Stefanie Moore provided guidance on establishing
campaign initiatives. While participation last year was limited to academic programs, the
campaign opportunity is open to any program or organization with an established Pierpont
Foundation fund.

Since Classified Staff maintains an existing scholarship fund, Jama presented the opportunity to
the Council for consideration.

e A motion was made by Mary Jo Rutherford to establish a Classified Staff Day of Giving
campaign.

e The motion was seconded by Juanita Nickerson and carried unanimously.

e The Council agreed to establish a fundraising goal of at least $500.

e The Classified Staff scholarship fund currently holds approximately $1,600.

Jama Marshall-Roy will coordinate a meeting with Kathy Hypes and Alex Casey to discuss next
steps for campaign development and implementation.

Staff Recognition & Announcements
e Retirement: Lisa Philips (Non-Classified Staff) will retire effective February 6, 2026.

Memori Dobbs will draft a congratulatory message on behalf of Classified Staff and circulate it
for review prior to sending.

Open Discussion

Mary Jo Rutherford noted that no faculty meeting was held in January. She will distribute
relevant updates to Annette Shaw and Carla Sabatino prior to the next scheduled faculty meeting
on the first Friday in February.

Next Meeting

The next regular Classified Staff meeting will be held on February 25, 2026 at 1:00 PM via
Microsoft Teams.

The meeting was adjourned.
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MEMORANDUM
To: Pierpont Community and Technical College Board of Governors

From: Anthony Anobile, Faculty Senate President
Date: February 12, 2026

Subject: Faculty Senate Report

The following consists of the 2025-26 operational report for the Faculty Senate of Pierpont Community
and Technical College. In addition to routine operational duties, the Faculty Senate completed action on
the following from November 14, 2025- February 13, 2026:

e Faculty Personnel Committee
The Faculty Personnel Committee met on Thursday, February 12%, for final group
discussions and scoring of each faculty member up for promotion. The committee will
meet on Thursday, February 19, to finalize recommendations and send to Provost
Beighley.
The committee has been asked and charged with developing a timeline for every step of
the faculty promotion process to be approved by the end of this term.

¢ Curriculum Committee
The Faculty Senate reviewed and approved 5 curriculum proposals. Most of the proposals
included deactivations and activations of course prefixes and numbers. All curriculum
proposals can be viewed within the Faculty Senate TEAMS under February 13® meetings
and agenda.
The committee has been asked and charged with working with the Provosts office,
academic affairs, and the registrar on a timeline for curriculum proposals and changes to
be submitted and completed.

e Faculty Development and Welfare Committee
Faculty Development and Welfare Committee will be sending out emails after their
meeting on Friday, February 27", seeking nominations for three faculty awards: (1)
Outstanding Adjunct Award for Teaching Excellence, (2) Faculty Recognition Award, and
(3) Paul E. Edwards Award for Teaching Excellence. The committee will make their

decisions on the recipients in their March meeting and notify the provosts office once
those faculty members accept.



The committee also has constructed a survey for all faculty about CCT and any concerns,
and/or thoughts in the hopes that faculty, CCT, and the institution are working together in
the best interest of the college.

¢ General Education Committee
The General Education Committee recommends the following steps be completed to
ensure that we achieve a "full circle" this academic year:
The Committee will review the Gen Ed rubrics at our February regular meeting and
prepare instructions for faculty.
The Committee is asking the Provost to be responsible for scheduling specific dates with
Deans to analyze the Territorium Reports from January 2025 and Fall 2025 (when
available). Besides Written Communication and Quantitative Literacy, the College also
piloted a sampling of Cultural Diversity tests in English 1108/09 in the Fall and in OFAD
in the Spring.

¢  Online Learning Committee
Accessibility training for each school were provided during Professional Development
week and ongoing scheduled training sessions with be available with Dr Strader.
The Committee 1) recommends the development of an Accessibility Checklist for faculty
and 2) requests the opportunity to review the Academic Syllabus template to review for
accessibility prior to its distribution to faculty.

e Committees on Committees
A Faculty member from each school was appointed to the committee and charged with
having faculty complete committee appointments for the 2026-2027 academic year. First
reading of the completed list will take place at the Faculty Senates May meeting.

e Announcements and Upcoming Dates
March 5%, 2026 — Faculty Senate Executive Committee Meeting
March 13", 2026 - Pierpont Faculty Senate meeting — Middletown Commons, Room 101
March 28, 2026 — Aviation Technology Elimination Dinner, Bridgeport Conference
Center
April 18" 2026 — Food Service Management Elimination Dinner, Knights of Columbus,
Fairmont

Respectfully submitted,

Anthony Anobile, Faculty Senate President






Pierpont Community & Technical College
500 Galliher Drive
Fairmont, WV 26554

TO: Board of Governors

FROM: Suzan Clemens
Chairperson of Non-Classified Staff Council

DATE: February 19, 2026
SUBJECT: Non-Classified Staff Council Report
Meeting January 23, 2026
e Presidential Search Committee
o Our representative is Dr. Joni Gray.

o The list of dates associated with the search and selection was shared.

e New Non-Classified Staff Council Secretary
o Catherine (Cat) Gorman

e What do we want this group to be and do?
o We discussed the possibility of being more of an employee engagement team,

boosting morale in that way.

e Attendance
o Ways to increase attendance to our meetings was discussed.
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Pierpont Community & Technical College
500 Galliher Drive
Fairmont, WV 26554
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TO: Board of Governors
FROM: Hayes Raudenbush
DATE: February 19, 2026eb, 18, 2026

SUBJECT: Student Government Report

Introduction

Hello Board of Governors Members,

Here’s a brief update of what SGA has been doing this spring semester. As well as some of
the wonderful events we are planning.

SGA Budget- $38,141.86

Event Updates

e We are currently planning to bring back our “Dog Days” event, which will be our
third annual! Students can relax with adoptable dogs and wind down for finals.
Partnered with the Marion-County Humane Society, Vet-Tech, PTK, and CHOP, we
hope to make this event as memorable as it always is.

e We are also planning a Family-Friendly Comedy Show to bring a unique, loud-
laughter inducing, and stunning show for the campus. We will have food and drinks
to go along with the exciting entertainment!

Aside from that, we welcomed a new senator, bringing our SGA census to 5! We
pride ourselves on bringing fun events to every campus, so this year we are going to work
extra hard to provide students with inclusive and rewarding activities.






PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS
Meeting of February 24, 2026

ITEM: Consent Agenda

COMMITTEE: Committee of the Whole

RECOMMENDED RESOLUTION: Resolved, that the Pierpont Board of Governors
approve the Consent Agenda as proposed.

STAFF MEMBER: Dr. Michael Waide, Interim President

BACKGROUND:

The Consent Agenda is a board meeting practice that groups routine business and reports
into one agenda item. The consent agenda can be approved in one action, rather than filing
motions on each item separately. The items on the consent agenda are non-controversial
items or routine items that are discussed at every meeting. They can also be items that have
been previously discussed at length where there is group consensus.

The following items are included in the Board book and listed on the proposed consent
agenda.

1. Minutes of the February 11, 2026 Special Meeting.



PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Board of Governors Special Meeting

Wednesday, February 11, 2026
9:30 AM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554

Zoom

MINUTES
Notice of Meeting
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors was held
on February 11, 2026, beginning at 9:30 AM. The meeting was conducted via Zoom. Advanced
announcement of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.
L. Call to Order
David Hinkle, Acting Chair, called the meeting to order in open session at 9:30 AM.

II. Conflict of Interest

David Hinkle requested Board members to examine the agenda and disclose any potential
conflicts of interest.

I11. Roll Call

Amanda Hawkinberry conducted a roll call:

Name Present/Not Present
Thomas Cole Present
Vickie Findley Not Present
David Hinkle Present
Anthony Hinton Present

Lisa Lang Not Present
Christine Miller Not Present
Juanita Nickerson Present
Jeffrey Powell Present
Hayes Raudenbush Present
Joanne Seasholtz Present

Nathan Weese

Not Present

Amanda Hawkinberry announced there was a quorum present.



IV.

VL.

Board of Governors Meeting Minutes Continued

Others Present:
Members of President’s Cabinet, faculty, staff, and others

Consent Agenda

Anthony Hinton moved to accept the meeting minutes from the September 23 and October 21,
2025 Board meetings. Thomas Cole seconded the motion. All agreed. Motion carried.

Resolution for Approval - Brand Refresh

Anthony Hinton moved to approve Brand Option 2 as the institution’s new brand identity,
supporting the website redesign and the completion of the third floor of the ATC. Thomas Cole
seconded the motion. Motion carried.

Adjournment

There being no further business, Anthony Hinton moved to adjourn the meeting. Jeffrey
Powell seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry
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Mission Statement: To provide accessible, responsive, comprehensive education that works
Vision: To empower individuals and strengthen communities through exceptional training and
educational pathways

Tagline: Education that works!






PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS

Meeting of February 24, 2026

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Policy PP-5011: Awarding of Undergraduate and
Graduate Fee Waivers

Human Resources, Policies, By-Laws Committee

Resolved that the Pierpont Board of Governors
approve the proposed amendment of Policy PP-
5011: Awarding of Undergraduate and Graduate
Fee Waivers.

George H. Perich; Vice President, Human
Resources & Org. Dev.

The language in the existing policy is not solely
applicable to Pierpont. Policy needs updated to
reflect current operations.

The last revision of the Pierpont Community & Technical College’s Awarding of
Undergraduate and Graduate Fee Waivers Policy was approved in July 2002 and does not
reflect the institution’s revised institutional guidelines and contains cumbersome, detailed,
and outdated language that refers to the Fairmont State operations.
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
PP-2011

Short Title: AWARDING OF UNDERGRADUATE AND GRADUATE FEE WAIVERS
Effective Date: July 1, 2002

Amended: February 24, 2026

Repealed:

Reviewed:

SECTION 1. Purpose

1.1

Scope: This rule regards the awarding of undergraduate fee
waivers.

SECTION 2. UNDERGRADUATE FEE WAIVERS

2.1

2.2

2.3

2.4

2.5

The term Pierpont Community & Technical College Fee Waiver” refers to all
tuition and fee waivers authorized by Chapter 18B, Arficle 10, Section 5 of the
West Virginia Code.

The maximum total dollar value of undergraduate fee waivers at Pierpont
Community & Technical College shall be equal to five percent (5%) of the
annualized full-tfime equivalent tuition and fees assessed from undergraduate
students registered during the fall semester of the immediately preceding fiscal
year.

Pursuant to the statute, no student may hold full-time undergraduate fee waiver
for more than four (4) semesters. Twelve (12) or more semester hours of waiver
assistance received during a regular semester or a summer term shall be
considered as one (1) semester for scholarship purposes.

In view of the substantial alternative student aid resources available for students
with demonstrated financial need and the shortage of merit scholarships
available at the public institutions, it is recognized that Pierpont may choose to
award a substantial portion of its tuition and fee waivers to students who possess
various kinds of special abilities and aptitudes. The College shall endeavor to
award fifty (50%) of the fee waiver dollars to students with demonstrated
financial need.

In accordance with Chapter 18B, Article 10, Section 7 of the West Virginia Code,
the College shall make provisions to waiver tuition and any fees statutorily
mandated. The institution may require such persons to pay special fees,
including any laboratory fees, if such fees are required of all other students
taking a single or the particular course and may also require such persons to pay
for parking. The value of these waivers is not counted as part of the limit in
Section 2.2.

21






PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS

Meeting of February 24, 2026

ITEM:
COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Policies PP-3036 & 3037: Adjunct Faculty
Human Resources, Policies, By-Laws Committee

Resolved that the Pierpont Board of Governors
approve the proposed amendment and
combination of Policies PP-3036 and 3037:
Adjunct Faculty.

George H. Perich; Vice President, Human
Resources & Org. Dev.

The language in the existing policy is not solely
applicable to Pierpont. Policy needs updated to
reflect current operations.

The last revision of the Policies were approved in July 2005 and do not reflect the
institution’s revised institutional guidelines and contains cumbersome, detailed, and
outdated language that refers to the Fairmont State operations.
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
PP-3036

Short Title: ADJUNCT FACULTY
Effective Date: July 1, 2005
Amended: February 24, 2026
Repealed:

SECTION 1. PURPOSE
To establish maximum number of credit hours part-time (adjunct) faculty may teach in
an academic year. (Fall and Spring Semesters).

SECTION 2.

2.1 In the interest of institution-wide educational quality, of integrity within the
professoriate, and of the professional consideration due to part-time instructional
personnel, Pierpont Community & Technical College will strive to maintain the following
balance of full and part-time faculty.

OVERALL
OPTIMAL ACCEPTABLE SHORT-TERM
CONTINGENCY
2-year 35% 45% 55%
SINGLE, MULTI-SECTION COURSE
OPTIMAL ACCEPTABLE SHORT-TERM
CONTINGENCY
2-year 60% 70% 80%

It should be noted that standards established by the accrediting bodies for individual
programs/disciplines take precedence over these recommendations.

The total workload for an adjunct faculty member at Pierpont is, then, 9 credit hours per
semester.

SECTION 3.

3.1 The President or his/her designee shall appoint a committee to monitor results in
meeting ACCEPTABLE goals or moving toward OPTIMAL ones, assessing the viability of
our recommended percentages, and exploring options for converting part-time
assignments into full-time, tenure-track and renewable-term contract faculty positions,
for which candidate pools may include applications from those who have served in an
adjunct status and who meet the minimum qualifications as posted.
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PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS

Meeting of February 24, 2026

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Policy PP-2059: Furlough and Reduction in
Employee Workforce

Human Resources, Policies, By-Laws Committee

Resolved that the Pierpont Board of Governors
approve the 30-day public notice of changes to
Policy PP-2059: Furlough and Reduction in
Employee Workforce.

George H. Perich; Vice President, Human
Resources & Org. Dev.

The language in the existing policy requires
language changes to reflect changes in operations
and WV Statute.

The last revision of the Pierpont Community & Technical College’s Employment Furlough
and Reduction in Employee Workforce Policy was approved in April 2015 and does not
reflect the institution’s revised institutional guidelines.

PUBLIC COMMENT PERIOD:

January 29, 2026 through February 28, 2026

All comments are to be made in writing to:

Amanda Hawkinberry

Executive Assistant to the President
Pierpont Community & Technical College

500 Galliher Drive
Fairmont, WV 26554
bog@pierpont.edu

The proposed policy will be available for public viewing on the
Pierpont Community & Technical College website at
https://www.pierpont.edu/about/board-of-governors/policies/
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
PP-2059

Short Title: Furloughs and Reduction in Empleyee-Workforce

Reference: West Virginia Code §18B -7-3 and Title 133, West Virginia Council for
Community and Technical College Education, Series-8-PersonnelAdministration, and
Series 9, Academic Freedom, Professional Responsibility, Promotion and Tenure

A

Effective Date: April 28, 2015
Amended: September 17, 2024
Repealed:

Reviewed:

SECTION 1. PURPOSE

1.1

The purpose of this policy is to establish uniform procedures that will provide a
means fo address employee fuloughs and reductions- in-force within the ranks of
regular full-time employees at Pierpont Community & Technical College
(Pierpont) in response to financial condition necessitating a reduction in the
institution’s labor budget.

SECTION 2. SCOPE AND APPLICABILITY

2.1

22

This policy shall apply to all regular full-time (.53 FTE and above) employees and
positions, to include faculty, classified, non-classified and  Faculty
Equivalent/Academic Professional (FEAP) employees.

This policy is infended to apply only to full-time regular employees, i.e., those at
.53 FTE and above. Employees at less than .53 FTE, i.e., part-fime regular (*1039")
or temporory cosuol or project employees are not included in fh|s pohcy —asthey

SECTION 3. DEFINITIONS OF EMPLOYEES (from Title 133, Series 8, 2.1)

3.1

Full-Time Regular Employee (FTR): Any employee in a classified position
created to last a minimum of nine months of a twelve-month period and in
which periodsuch employee is expected to work no less than 1,040 hours during
said period. The full-time equivalent (FTE) of such a position must be reported at
no less than .53 FTE. Personnel who fail to meet the work threshold for
deS|gnoTlon as full fime classified personnel shall hold no seniority. andwilkoe-
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PP-2059 Furloughs and Reduction in Workforce Page 1 of 14+«
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

PP-2059 Furloughs and Reduction in Workforce Page 2 of 14+«

Full-Time Faculty: Employment as a faculty member for a full academic year (af
least a nine-month contract basis) for at least six (6) semester credit hours
teaching per semester or the equivalent in teaching, research, public service,
and/or administrative responsibilities. Faculty are not considered classified
employees or subject to the classification program.

employees, unless otherwise established by action of the organization or

institution where employed, serves at the will and pleasure of the organization,

which authority may be delegated by act of the governing board or the
Commission. To be designated as nonclassified, the employee must meet one or
more of the following criteria: i. Employee holds a direct policy-making position
at the department or organization level; ii. organization; Employee reports
directly to the president or chief executive officer of the iii. Employee is in a
position considered by the chancellor, president or designee to be critical to the
organization pursuant to policies or decisions adopted by a governing board; iv.
Employee in an information technology-related position which may be defined
by policies or decisions adopted by a governing board; v. Employee hired after
July 1, 2017 in a position that meets the duties test for exempt status under the
provisions of the Fair Labor Standards Act when hired or anytime thereafter; or 3
133CSR55 vi. An employee in a nonclassified position as of January 1, 2017 who
may not meet criteria listed in subsections 5.1.c.1. through 5.1.c.5. of this rule.

Part-Time Regular Employee: An employee in a position created to last less than
1,040 hours during a twelve-month period. An employee in a PTR position is not
eligible for benefits, but is covered under the classification program.

Temporary Employee: An employee hired into a position expected to last fewer
than nine months of a twelve-month period regardless of hours worked per
week. A temporary employee is not eligible for benefits, but is covered by the
classification program.

Casvual Employee: Position created to meet specific operational needs at an
institution for no more than 225 hours in a 12-month period. Individuals in a casual
employee position are not eligible for benefits and are not covered by the
classification program.

Furlough: A furlough is mandatory time off work for no pay for an employee or
employees, a program typically implemented in lieu of reductions in force and
the permanent loss of jobs and positions.

Reduction in Force (RIF): The termination of employees and/or positions due o
lost funding or unmet revenues; or due to institutional or programmatic changes;
or due to the reorganization, of business operations. Reduction in force for

A
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classified employees shall be in accordance with West Virginia Code §18-B-7-3

3.9 Seniority (for classified employees): For purposes of reduction in force, “seniority”
means uninterrupted service in the higher education system. Uninterrupted
service means the continuous period of time that an employee is in payroll
status—i.e., being paid for time worked regardless of when the payment
occurs. Therefore, persons on unpaid leaves of absence (regardless of the
reason) do not accrue seniority service for purposes of reduction in force. An
employee hired at Pierpont who previously worked at another institution under
the jurisdiction of the Higher Education Policy Commission or Council for Community
and Technical College Education must have no break in service between the two
institutions in order to have the previous institutional service counted toward
seniority calculations for reduction in force purposes at Pierpont.

3.9.1 Forregular employees, this excludes adjunctteaching experience
and part-time temporary and/or casual work experience. Temporary
and casual employees do not earn or carry seniority.

3.10 Seniority (for faculty employees): For regular faculty employees, seniority may
apply in some circumstances, as detailed in Section 5 following.

3.11  Seniority (for non-classified and FEAP employees): Seniority generally is not a
mitigating factor or consideration for non-classified and FEAP employees, who
are considered “at-will" employees.

3.12  Full-time equivalency (FTE): Full-time equivalency is the percentage of time for
which a position is established; a 1.0 FTE is a position assigned to work 1950 hours
perduring the twelve (12) months of the fiscal year.

SECTION 4. FURLOUGH POLICY

4.1 After the decision that a financial condition necessitating a reduction in the
institution’s labor budget exists the President shall have the authority to
determine and implement a feasible furlough plan, which shall be applied to all
regular employees equitably and in a manner appropriate to their FTE's and
employment type as described above in Section 3. Such a plan must be
approved by the Board of Governors in a regule—meeting or by another method
of voting approved by the Board.

4.2 The furlough plan must be designed such that it minimizes the financial impact
on employees.

4.3  Teaching faculty will be provided work-release with a corresponding reduction in
salary as the method of their furlough.

[ Formatted: Font: 9 pt, Italic
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141 SECTION 5. REDUCTION IN FORCE POLICY - FACULTY

142

143 5.1 It shall be the policy of the Board of Governors to undertake reductions in the
144 workforce or personnel in a consistent and equitable manner. Following the
145 decision that a financial condition necessitating a reduction in the institution’s
146 labor budget exists, the President shall undertake program/curriculum reviews
147 to consider pertinent program/curriculum or administrative information. The President
148 may recommend to the Board of Governors the elimination or reduction of
149 programs/curricula  deemed appropriate, given financial and enrollment
150 considerations, endor what may be in the best interest of the College in general.
151 The primary consideration in any resulting decision to eliminate positions and to
152 reassign or reduce the number affected faculty positions and personnel will be
153 the preservation of the quality and effectiveness of the College’s programs
154 and overall mission.

155

156 5.2 Basis for Elimination of Faculty Positions: Recommendations by the President to
157 the Board of Governors concerning the elimination of any faculty position will
158 be made on the basis of need within each discipline, as detemineddefined by
159 the President after consultation with the Chief Academic Officer, the Deans,and ( Formatted: Font: Century Gothic, 11 pt
160 department chairs.

161

162 5.2.1 Elimination of Positions with Equal Rank in Same Discipline/Department: In
163 the event all other factors are considered to be equal and a choice must
164 be made concerning the elimination of the position of one of ftwo or more
165 faculty members holding the same rank and teaching the same discipline,
166 the faculty member with the greater seniority will be retained. Also, in the
167 event of a conflict between rank and seniority, such as when an assistant
168 professor has substantially more seniority than his or her equally qualified
169 counterpart who is an associate professor, the department chair, dean and
170 the chief academic officer will jointly review theany annual evaluations
171 of bethihe, faculty members for the previous three years, as well as any [Formatted: Font: Century Gothic, 11 pt
172 other relevant data, and make a recommendation to the President
173 concerning which of the positions better serves the vital interests of the
174 College.

175

176 5.2.2 Order for Elimination of Faculty Positions: Non-tenured faculty members,
177 within the discipline to be reduced, maywill be terminated prior to the
178 termination of the employment of tenured faculty members.
179 Employment terminations of faculty members will generally follow the
180 order specified below unless there is an identified need to retain faculty
181 members who are deemed to be of key importance to a particular
182 program:

183

184 Non-Tenured:

185 L. Adjunct Faculty ( Formatted: Font: 9 pt, Italic
186 2. Lecturer and Temporary Faculty [Formaued: Left
187 3. Instructor

[ Formatted: Font: 9 pt, Italic
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188 4. Assistant Professor

189 5. Associate Professor

190 6. Associate Professor/Senior

191 7. Professor

192 8. Professor/Senior

193

194 Tenured:

195 9. Assistant Professor

196 10. Associate Professor

197 11. Associate Professor/Senior

198 12. Professor

199 13. Professor/Senior

200

201 5.3 President’s Recommendation: In addition fo recommendations made in

202 response to a financial condition necessitating a reduction in the institution’s

203 labor budget, the President may recommend the termination of the

204 employment of faculty members to the Board of Governors at any time for

205 reason of lack of funds, lack of work, reduction in enrollment, or abolition of

206 position. Recommendations of the President to the Board of governors relative to

207 the termination of the employment of faculty members shall not be made until

208 affected faculty members have been afforded a hearing as provided

209 herein-herein. Nothing in this policy shall be interpreted as restricting the right of

210 the College to terminate the employment of any faculty member for reasons

211 related to performance or conduct in accordance with College policy.

212

213 5.3.1 Notice and Hearing for Tenured Faculty Members: The President shall

214 provide written notice to any full-time tenured faculty member of the intent

215 torecommend termination of employmentbased upon a reduction-in-

216 force. The notice shall contain a description of the reasons for the

217 infended recommendation. The President must make every effort to give

218 as much notice asis practicalinlight of a financial condition

219 necessitating the reduction in the institution’s labor budget exists fo each

220 affected faculty member in advance of the effective date of the layoff.

221 Yet, the legislative appropriation process or the recognition of a

222 reduction in revenues and the subsequent analysis needed before a

223 decision that a financial condition necessitating a reduction in the

224 institution’s labor budget exists may allow little time for formal notice to the

225 employees who are to be laid off. Uponreceipt of such notice, the

226 affected faculty member may request a hearing fo be conducted by the

227 President or his or her designee. Arequest for a hearing must be made

228 within five (5) ealendar{working} days of a notice of recommended

229 termination. Among the issues to be considered by the President or

230 designee are:

231 [ Formatted: Font: Century Gothic, 11 pt

232 a. Ensuring-thatProviding that, reductions-in-force do not arbitrarily ( Formatted: Font: 9 pt, Italic

233 violate the principles of academic freedom or established law on [Formaued: Left

234 the basis of individual qualifications such as race, color, gender, [Formaued: Font: 9 pt, Tmlic
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sex, sexual orientation, gender identity, gender
expression/association, national origin, age-height~weight; religion,
creed, genetic information, disability, or veteran's status, as
identified and defined by relevant and appropriate employment
law.

b. The burden of proof in position or employee termination
proceedings rests with the faculty member. The decision that a
financidlcondition necessitating a reduction in the institution’s labor
budgetrests solely within the President’s authority and discretfion
with the approval of the Board and is not subject to contest by any
faculty member.

C. The hearing shall be recorded by mechanical means and a written
transcript provided to all participating and appropriate parties to
be included with the final response as described in (e) below. The
strict rules of evidence shall not, however, be applied during the
hearing.

d. Following the hearing, the President or designee shall prepare a
written decision upon any matters raised by the faculty member
who requested the hearing. The decision shall contain a
description of the concerns raised by the faculty member and a
response to each thereto. A copy of the decision and transcript
shall accompany any subsequent recommendation made by the
President to the Board of Governors. These actions will all be
completed within ten (10) working days of the appeal meeting,
unless an extension is mutually agreed upon by the faculty
member and an approved designee of the College.

e. Use of the appeal procedure does not delay the effective date of
employment termination of the faculty member.

5.3.2 Non-Tenured Faculty Members: In mostmany,instances, areduction-in-
force of faculty members under fixed-term appointments will be
accomplished by non-reappointment rather than by layoff during the
term of employment. Non-renewal under these circumstances does not
entitle a faculty member to notice and hearing under the terms of this
policy. In the event a faculty member serving under a fixed-term
appointmentisrecommended foremployment termination during the term
of employment because of areduction-in-force resulting from a decision
that a financial condition necessitating a reduction in the institution’s
labor budget, that faculty member shall be entitled to use the appeal
procedure described in Section 5.3.1.

5.3.3 Action by the Board of Governors: Uponreceipt of arecommendation by
the President, the Board of Governors may approve the termination of
employment of a faculty member. No separate hearing shall be
afforded to affected faculty members by the Board of Governors. The
affected faculty member shall be provided with written notice of the
action taken by the Board of Governors and shall also be provided with

PP-2059 Furloughs and Reduction in Workforce Page 6 of 14«
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53.4

5.3.5

5.3.6

5.3.7

5.3.8

PP-2059 Furloughs and Reduction in Workforce

a copy of the instructions and form for filing an appeal with the West
Virginia Public Employees Grievance Board.

Transfers/Refusals to Transfer:  In some cases, the President may decide-

{as-aresultof the-above-described review process}, to abolish or

combine certain programs or curricula, or to close certain physical
campuses or locations, whether for purposes of a financial condition
necessitating a reduction in the institution’s labor budget, erfer a
reorganization, or g reallocation of resources. In such a case, an-

empleyee faculty member, may be reassigned to a new program, school
or physical location. If a faculty member refuses the reassignment to a

program, school or physical location, the President may then terminate
that faculty member’s employment.; as Since, an equitable offer has
been made and refused, the College is under no further obligation to
maintain the employee’s job or employment.

New Faculty Positions: New positions will not be created while a financial
condition necessitating a reduction in the institution’s labor budget is in
effect unless a serious disruption in the functioning of the College or a loss
of grant funds or ofher program revenue would otherwise result, as
determined within the sole discretion of the President. New academic
programs or faculty positions may be created only when it can be
demonstrated that these programs or positions will help the College
extricate itself from the financial condifions necessitating the reductionin the
institution’s labbor budget and /orprogram and curriculum performance. Priority
for filling these positions will be given to existing, qualified faculty whose
positions are slated for abolishment.

Re-employment Following Financially Based or OtherTermination:
Notwithstanding any otherrecallrights contained in the policy, in the case
of the termination of the employment of a tenured faculty member
occupying a permanent faculty position, the position concerned may
not be filled by replacement within a period of two (2) years from the
effective date of the termination of employment, unless the faculty
member has been offered a return to employment in that position and
has not accepted the offer within 1030 calendar days after the offer is
extended.

Termination of Exigency: The conclusion of a financial condition
necessitating a reduction in the institution’s labor budget willnotimply
thatemployment terminations that were made during that period are
automatically withdrawn, revoked or otherwise invalid.

Process for Re-employment of Affected Personnel: The following process
shall be observed for determination of recall and reassignment of
affected faculty members following their termination during afinancial
condition necessitating a reduction in the institution’s labor budget:

A
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329 When filling academic positions, the highest ranking qualified tenured

o )

330 faculty member whose employment has been terminated as part of a
331 financial condition necessitating a reduction in the institution’s labor
332 budget reduction-in-force, {and who has not been employed in an [Formatted: Font: Century Gothic, 11 pt
333 academic position elsewhere,} shall be offered the position. If the position
334 isrefused, it shall be offered to other similarly affected faculty membersin
335 rank order. Any refusal of employment by a faculty member shalll
336 extinguish any further rights to recall. However, arefusal to accepta
337 position shall not preclude a faculty member from making application for
338 other posted position openings. The Office of Human Resources shall
339 noftify faculty members whose employment has been terminated of
340 position openings in accordance with the terms of this policy. The notice
341 shall be sent by certified mail, return receipt, o the last known address of ( Formatted: Font: Century Gothic, 11 pt
342 the employee. Itis the responsibility of the employee on the recall list to
343 noftify the Office of Human Resources of any change in address in order
344 to retain recall status. The Pierpont email system may be substituted for
345 the certified mail requirement provided that the faculty member has
346 provided a viable personal email address to Human Resources in writing
347 prior to the recall. The recalled employee shall have 10 calendar days
348 from the date of the notice to notify Human Resources that they accept
349 the recall assignment. Failure to notify Human Resources within the 10-
350 calendar period will forfeit any future right to employment with Pierpont.
351 . [ Formatted: Font: Century Gothic, 11 pt
352
353 5.3.9 Assumption of Responsibilities: The duties of a faculty member terminated
354 under the provisions of this policy will be assumed by his/her remaining
355 colleaguesin so far as is feasible.
356
357 5.3.10 Rights of Returning Tenured Faculty Members: A tenured faculty
358 member who has been terminated and who accepts re-employment
359 with the College under the terms of this policy will resume tenure and
360 the rank held at the fime of employment termination, be paid a
361 salary commensurate with the rank and length of previous service, be
362 credited with any sick leave accrued as of the date of employment
363 termination and be credited with any annualleave accrued as of the date
364 of employment termination for which payment has not been made.
365 Annual increment service time will begin accruing upon reinstatement;
366 no annual increment or other service fime accrues during the period of
367 reduction-in-force.
368
369  SECTION 6. REDUCTION IN FORCE POLICY—CLASSIFIED STAFF
370
371 6.1 It shall be the policy of the Board of Governors to undertake reductions in the
372 workforce or personnel in a consistent and equitable manner, in adherence to [Forma“ed: Font: Century Gothic, 11 pt
373 the provisions of WV Code §18B -7-3. The President, however, following the [Formaued: Font: 9 pt, Ttalic
374 decision that a financial condition necessitating a reduction in the institution’s [Formaued. ot :
375 labor budget exists, shall undertake program, administrative,, and service :
[ Formatted: Font: 9 pt, Italic
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376 reviewsto-considerperinentprogram—administrative-orsenviceinformation. The

377 President may recommend to the Board of Governors the elimination or

378 reduction of programs or services deemed appropriate, given financial,
379 enrollment, and other pertinent considerations, and what isin the best interest of  Formatted: Font: Century Gothic, 11 pt
380 the College in general. The primary consideration in any resulting decision to [Formatted: Font: Century Gothic, 11 pt
381 eliminate positions and toreassign or reduce the number affected staff
382 positions and personnel will be the preservation of the quality and
383 effectiveness of the College’'s programs and overall mission.
384
385 6.2 Basis for Elimination of Classified Staff Positions: It shall be the policy of the
386 Board of Governors to undertake reductions in the workforce of classified
387 personnel in a consistent and fair manner, and in accordance with WV Code
388 §18B -7-3, insofar as the needs of the institution, its mission and its students are
389 met first. Following a reduction in workforce in the ranks of classified personnel,
390 the continuation of services and programs with appropriately frained and
391 qualified personnel shall be afforded primary considerationin all decisions related
392 to elimination of positions and the reassignment of affected classified personnel.
393
394 6.2.1 Part-time regular (1039), casual, project and/or temporary classified posiions
395 andemployees are not covered under the provisions of this policy.
396
397 6.2.2 A reasonable reduction in the number of hours an employee works
398 (FTE) is NOT considered a reduction in force; i.e., altering the FTE of a
399 position or employee’s job by .20 or less does not trigger the provisions for
400 "bumping” as outlined in WV Code §18B -7-3.
401
402 6.3 Calculation of Seniority: Seniority accumulation for regular full-time employment
403 (i.e., .53 FTE and higher) begins on the date the employee enters regular full-time
404 employment duties and continues until such regular full-fime employment is
405 severed with the College. Full-time service will be prorated by FTE. Part-time_or
406 temporary, service performed prior to becoming a full-time regular employee [Formatted: Font: Century Gothic, 11 pt
407 will not be counted in the seniority calculation. Only full-time, benefit eligible
408 service will be counted. Additional seniority shall be given for full-time service in
409 the West Virginia system of higher education; however, an entitlement to credit
410 for service earned at another eligible institution of higher education
411 requires an uninterrupted fransition to service at Pierpont. Such additional
412 seniority shall be applied to adjust the total months of service. Employees shall
413 accrue seniority while on paid sick leave ort annual leave, while receiving
414 temporary total disability benefits under the workers’ compensation system,
415 while on approved military leave, or on any authorized paid leave. Employees
416 shall not accrue seniority during periods of disciplinary suspension without pay,
417 leave without pay, or unauthorized absences. Any loss of seniority occasioned
418 by disciplinary suspension or unauthorized absences shall result in an adjustment
419 to an employee’s total months of service for seniority purposes.
420 -
421 6.3.1 An employee who voluntarily terminates service through resignation or [Formaued: Font: 9 pt, Ttalie
422 who is terminated for cause shall permanently lose all accumulated | Formatted: Left
[ Formatted: Font: 9 pt, Italic
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seniority. An employee who is subject to a reduction-in-force shall, upon
re-employment, receive credit for previously accumulated seniority, but
shall not accumulate seniority during the period of absence prior to
re-employment.

6.3.2 If two or more employees accumulate identical seniority, the priority shalll
be determined by comparing the last four digits of each employee’s

social security number, considered as g total number. The lower numbers

shall determine the priority ranking as to which employee shall be

terminated. arandom-selection-established-by-the-employeesand-

6 E prior

6.4 Correction of Erroneous Total Months of Seniority: It shall be the responsibility of
all classified personnel to validate the correctness of their total months of service
and adjustments thereto. An employee who fails to correct erroneous total
months of service and who is subject to adverse personnel action by virtue of
erroneous seniority shall be prohibited from raising the error in the context of the
adverse personnel action. However, an employee’s erroneous seniority shall be
corrected for all purposes other than the adverse personnel action in question.

6.56 President’'s Authority and/or Recommendation: The President may eliminate
classified positions without prior recommendation to the Board of Governors for
reasons other than financial conditions necessitating a reduction in the

PP-2059 Furloughs and Reduction in Workforce Page 10 of 14~
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470 institution’s labor budget. These reasons may include, but are not limited fo

471 lack of funds, expirations of special grants or revenue streams, lack of work,
472 material changes in duties, or changes in organization. In the event of a
473 decision that a financial condition necessitating a reduction in the institution’s
474 labor budget exists, the President shall eliminate filed or vacant part-time (1039),
475 casual, project, or ftemporary and non-critical vacant positions prior to [Formatted: Font: Century Gothic, 11 pt
476 recommending the elimination of positions held by regular full-time classified
477 personnel.
478
479 6.67 Affected Personnel: Personnel who are serving in positions that have been
480 designated for elimination shall be considered for reassignment based upon
481 their seniority, classification and any relevant specific qualifications or fraining
482 they may possess. Once positions have been designated for elimination, the
483 affected employees must update their record of credentials and specific
484 qualifications and fraining within e—+reasenabletimeframe—as—determined-by
485 the10 working days with the, Office of Human Resources. ( Formatted: Font: Century Gothic, 11 pt
486
487  6./78 Consideration of FTE Status: — FTE status shall be considered in evaluating the
488 suitability of positions for reassignment. Notwithstanding the fact that
489 employees with FTE's between .53 and 1.0 are considered full-time, vacancies
490 and other potential positions for an employee’s reassignment must not vary more
491 than .20 of the affected employees’ FTE status to be considered suitable.
492 However, if there are no suitable vacancies or other available suitable positions
493 held by employees with less seniority, an employee may be reassigned to a
494 position that would otherwise be considered non-suitable for reason of FTE
495 disparity.
496
497  6.8% Process for Reassignment of Affected Personnel: The following process shall be
498 observed for determination of reassignment of affected personnel. In all cases,
499 employees whose jobs have been identfified for abolishment must meet the
500 stated qualifications for and be able to perform the duties {as-deseribed-inthe
501 PIQ} of the position into which they would be slated on the basis of seniority to
502 move. Human Resources is to make such determinations.
503
504 6.82.1 Priority One — Qualified affected employees will be transferred to current
505 vacant positions, without regard fo seniority, in order to avoid a layoff
506 situation by the institution. Attempts will be made to fransfer affected
507 employees to vacancies in the same classification. If a vacancy does
508 not exist in the same classification, attempts will be made to transfer
509 employees to vacant positions in lower classifications_for which they are
510 qudlified, [Formatted: Font: Century Gothic, 11 pt
511
512 6.82.2 Priority Two — In the event that a layoff situation has not been avoided
513 through application and the terms of Priority One, qualified affected
514 employees will be transferred to other positions within the same [Formatted: Font: 9 pt, Italic
515 classification, displacing the least senior employees in that classification. [Formatted: Left
[ Formatted: Font: 9 pt, Italic
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6.82.3 Priority Three — After exhaustion of available positions in the same <
classification, qualified affected employees will be transferred to other
positions in a lower classification, displacing the least senior employees in
that classification.

6.82.4 Priority Four — Transfer to a part-time vacancy within the same
classification, if any are available,

6.82.5 Priority Five — Transfer to a position held by a part-time employee
within the same classification, if any are available,

A

6:9-6 6.86  Priority Six — Transfer to a position held by a part-time employee in a <
lower classification.

Application of Seniority in Reassignment Determinations: If the employee
holding in-a position that has been identified for elimination has more seniority
than other employee(s) within the employee’s classification, the employee shall
displace the least senior employee within the classification who holds a position
for which the more senior employee qualifies, so long as the displaced
employee has the same qualifications and can perform the same work as
delineated-in—the-PIQ-for the position held by the less senior employee(s)
within that classification. In the event a PiQ-ferpositions held by less senior
employees contain specific qualifications or training necessary to provide the
services identified by the President as critical to the mission, operations and
needs of students, the positions will only be available to more senior employees
if the more senior employees hold such specific qualifications and are able fo
perform such duties. If an employee refuses reassignment to a position in an
equivalent classification, the employee forfeits all rights of recall.

6.910.1 If there are no positions within the displaced employee’s
classification, lower classification (in descending rank order of pay
grade) shall be considered as potential assignments in the same
manner as described in  the foregoing Sections; provided,
however, that an employee may elect not to accept
reassignment to a lower classification and to be placed on the recall
list instead.

6.910.2 Employees who have been displaced by a more senior employee
whose position has been eliminated shall have the same rights to
reassignment as described in the foregoing Sections.

6.910.3 If more than one position in a particular classification is eliminated,

reassignments shall be considered in order beginning with the most
senior affected employee.
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563 6.10+ Preferred Recall List: All employees who lack sufficient seniority to retain

564 employment in a reduction in work force or who have been displaced as a

565 result of the elimination of their positions and who elect to refuse reassignments

566 to lower classifications shall be placed on a preferred recall list. Employees on

567 the preferred recall list shall be recalled to any position opening by the institution

568 within the classification in which the employee had previously been employed or

569 to any position in a lower classification for which the employee is qualified on

570 the basis of seniority and ability to perform the required duties of the job.

571

572 6.10+.1 An employee on the preferred recall list shall not forfeit the right

573 to recall if compeling reasons, as defineddetermined, by the [Formatted: Font: Century Gothic, 11 pt

574 President, require the employee to refuse an offer of re-employment.

575 The President and Human Resources, in consultation, will review an

576 employee's opined compelling reasons and decide on their merits

577 whether the employee should or should not forfeit the right to recall.

578

579 6.101.2 The Office of Human Resources shall notify all employees on the

580 preferred recall list of all position openings that exist from time to time.

581 The notice shall be sent by certified mail to the last known address of the

582 employee. Itis the responsibility of the employee on the recall list to notify

583 the Office of Human Resources of any change in address in order to retain

584 recall status and to be contacted. The Pierpont email system may be

585 substituted for the certified mail requirement provided that the faculty

586 member has provided a viable personal email address to Human

587 Resources in writing prior to the recall. The recalled employee shall have

588 10 calendar days from the date of the notice to notify Human Resources

589 that they accept the recall assignment. Failure to notify Human

590 Resources within the 10-calendar period will forfeit any future right to

591 employment with Pierpont.

592 . [ Formatted: Font: Century Gothic, 11 pt

593

594 6.10+.3 An employee'’s listing shall remain active for a period of one year.

595 However, employees m ay must—annually request in writing that their

596 listing be renewed for one additionalthe—suceceeding—year. An

597 employee who fails to renew listing on the recall list prior to the

598 anniversary date of placement on the list or last renewal shall be

599 removed from the list.

600

601 6.10+.4 No position openings shall be filed by the institution, whether

602 temporary or permanent, until all employees on the preferred recall list

603 who are gudlified to perform the available work and who have been ( Formatted: Font: Century Gothic, 11 pt

604 properly notified of existing vacancies and have been given an

605 opportunity to accept re-employment.

606

607 SECTION 7. REDUCTION IN FORCE POLICY - NON-CLASSIFIED AND FEAP STAFF [Formatted: Font: 9 pt, Italic
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609 7.1 Seniority of employees in non-classified or FEAP positions is neither a factor nor a ( Formatted: Font: 9 pt, Italic
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consideration in determining reduction in force of such positions, in which
employees are considered “at-will.” However, following the decision that a
financial condition necessitating a reduction in the institution’s labor budget
exists, the President shall undertake program, administrative and service
reviews to consider pertinent program, administrative or service information. The
President may recommend to the Board of Governors the elimination or
reduction of programs or services deemed appropriate, given financial,
enrollment, and- other pertinent considerations, or is end inin the best interest of

the College in general. The primary consideration in any resulting decision to
eliminate positions and toreassign or reduce the number affected non-
classified or FEAP positions and personnel will be the preservation of the
quality and effectiveness of the College’s programs and overall mission.
Consequently, those employees Who are deemed to be of key importance to
a specific program or service wilmay, be retained in preference to other staff
members, whatever their status or semorlfy

SECTION 8. RESPONSIBILITIES AND PROCEDURES

8.1

8.2

PP-2059 Furloughs and Reduction in Workforce

Faculty: The President and Chief Academic Officer shall have primary
responsibility for making recommendations to the Board of Governors regarding

ehmmohon of foculty posmons Heme%&esewee&wﬂi%egwée@%preees&eﬂ@

Classified, Non-Classified and FEAP Employees: The Office of Human Resources

shall have primary responsibility for the implementation of the provisions of this
policy.

A

Page 14 of 14+«

[ Formatted: Font: Century Gothic, 11 pt

[ Formatted: Font: Century Gothic, 11 pt

[ Formatted: Font: Century Gothic, 11 pt

[ Formatted: Font: Century Gothic, 11 pt

[ Formatted: Font: 9 pt, Italic

[ Formatted: Left

[ Formatted: Font: 9 pt, Italic

40






Pierpont Community and Technical College
Board of Governors
Meeting of February 24, 2026

ITEM: Years 2022, 2023, & 2024 Clery Act Report Summary
COMMITTEE: Finance and Administration Committee
INFORMATION ITEM: Years 2022, 2023, & 2024 Clery Act Report Summary for all

campus locations.
STAFF MEMBER: Dale Bradley

BACKGROUND: Crime statics for 2022 are for combined campuses at 500
Galliher Drive, Fairmont Campus, the 501 West Main
Street Campus, Clarksburg Campus, and the 1050
Industrial Road East, Bridgeport Campus.

Crime statics for 2023 and 2024 are for combined
campuses at 500 Galliher Drive, Fairmont Campus, the 501
West Main Street Campus, Clarksburg Campus, the 1050
Industrial Road East, Bridgeport Campus, and the 2600
Middletown Commons, Whitehall Campus.

Pierpont BOG -February 24, 2026 - Years 2022, 2023, & 2024 Cleary Act Report Page 1
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Pierpont Community & Technical College
Clery Act Crime Statics
For

2023 and 2024 Combined Report for Campuses at 500 Galliher Drive, Fairmont
WYV; 501 West Main Street, Clarksburg WV; 1050 Industrial Road East,
Bridgeport WV and 2600 Middletown Commons, Suite 129, Whitehall, WV.

2022 Combined Report for Campuses at 500 Galliher Drive, Fairmont WV; 501
West Main Street, Clarksburg WV; 1050 Industrial Road East, Bridgeport WV

Primary Crimes for years 2022**, 2023***, 2024
(Please see note regarding reporting changes for 2022 and 2023)

Criminal Offenses or Primary Crimes | Calendar On- Non- Public
(Crimes Reported by Hierarchy) Year Campus | Campus | Property
Murder & Non-Negligent 2024 0 0 0
Manslaughteﬁ : 2023 0 0 0
2022 0 0 0
2024 0 0 0
Manslaughter by Negligence 2023 0 0 0
2022 0 0 0
2024 0 0 0
Rape 2023 0 0 0
2022 0 0 0
2024 0 0 0
Fondling 2023 0 0 0
2022 0 0 0
2024 0 0 0
Incest 2023 0 0 0
2022 0 0 0
2024 0 0 0
Statutory Rape 2023 0 0 0
2022 0 0 0
2024 0 0 0
Robbery 2023 0 0 0
2022 0 0 0
2024 0 0 0
Aggravated Assault 2023 0 0 0
2022 0 0 0
2024 0 0 0
Burglary 2023 0 0 0
2022 0 0 0

Pierpont Community & Technical College Clery Report 2022, 2023 & 2024

Page 1 of 3
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2024 0 0 0

Motor Vehicle Theft 2023 0 0 0
2022 0 0 0

2024 0 0 0

Arson 2023 0 0 0

2022 0 0 0

Violence Against Women Act & Arrest/Referrals 2022, 2023, 2024
VAWA Offenses; Arrests for

Weapons, Drug, and Liquor Law Calendar On- Non- Public
Violations; Referrals for Disciplinary Year Campus | Campus | Property

Action

2024 0 0 0

Domestic Violence 2023 0 0 0

2022 0 0 0

2024 0 0 0

Dating Violence* 2023 0 0 0

2022 0 0 0

2024 0 0 0

Stalking 2023 0 0 0

2022 0 0 0

2024 0 0 0

Liquor Law Arrests 2023 0 0 0

2022 0 0 0

2024 0 0 3

Drug Law Arrests 2023 2 0 6

2022 0 0 0

2024 0 0 0

Weapons Law Arrests 2023 0 0 0

2022 0 0 0

) o 2024 0 0 0

Liguor Law Ref:rcrtai(I:nfor Disciplinary 2023 0 0 0

2022 0 0 0

Lo 2024 0 0 0

Drug Law Re;ecr;rizls Disciplinary 2023 0 0 0

2022 0 0 0

Lo 2024 0 0 0

Weapon Law Refe.rrals Disciplinary 2023 0 0 0
Action

2022 0 0 0

*West Virginia Code does not have a specific statute for Dating Violence,
therefore, the statistics used will be located under Domestic Violence.

Pierpont Community & Technical College Clery Report 2022, 2023 & 2024 Page 2 of 3
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Hate Crime Statistics

2022: Zero (0) Hate Crimes, as defined by applicable federal law, were reported.
2023: Zero (0) Hate Crimes, as defined by applicable federal law, were reported.
2024: Zero (0) Hate Crimes, as defined by applicable federal law, were reported.
Unfounded Crimes

2022: There were Zero (0) Unfounded Crimes for this Calendar year.

2023: There were Zero (0) Unfounded Crimes for this Calendar year.

2024: There were Zero (0) Unfounded Crimes for this Calendar year.

** Crime statistics for 2022 include Pierpont’s Main Campus in Fairmont, WV, the Clarksburg Campus
in Clarksburg WV, and the National Aerospace Education Center in Bridgeport WV.

**¥In January 2023 Pierpont added a fourth campus for its Culinary Academy at 2600 Middletown
Commons, Suite 129, Whitehall WV. Therefore crime statistics for 2023 and 2024 include Pierpont’s
Main Campus in Fairmont, WV, the Clarksburg Campus in Clarksburg WV, the National Aerospace
Education Center in Bridgeport WV, and the Culinary Academy in Whitehall WV.

Pierpont Community & Technical College Clery Report 2022, 2023 & 2024 Page 3 of 3

45






Board of Governors
Budget/Finance Report FY 2026
Pierpont Community & Technical College
as of January 31, 2026

Pierpont’s overall financial structure consists of four primary fund types: unrestricted, auxiliary,
restricted, and plant/capital funds.

Unrestricted Funds — Includes those economic resources of the institution which are

expendable for any purpose in performing the primary objectives of the institution, i.e.,
instruction, research, extension, and public service, and which have not been designated by the
governing board for other purposes. These funds consist of State Appropriations, not
designated for a specific purpose, and general tuition and fees revenues. For fiscal management
purposes Pierpont segregates Unrestricted funds into two subgroups; President Controlled
Funds and Fund Manager Controlled Funds.

e President Controlled Funds consist of State Appropriations and general tuition and fees
revenues.

e Fund Manager Controlled Funds consist primarily of program fees and lab/course fee
funds that are used to cover program specific operational costs.

Auxiliary Funds — Auxiliary funds are a subsection of unrestricted funds. Auxiliary enterprises
are activities conducted primarily to provide facilities or services to students, faculty, and staff.
Such activities could include residence halls, food services, bookstore, parking, etc. At Pierpont
these activities are reported as a separate fund type for fiscal management. Currently parking is
the only Auxiliary fund activity and is used to support maintaining parking resources and campus
security.

Restricted Funds - The restricted fund group consists of those funds expendable for operating

purposes but restricted by donors or other outside agencies as to the specific purpose for which
they may be expended. Restricted funds primarily consist of contracts and grants received from
federal or state governments for financial aid, research, public service or other restricted
purposes.

Plant/Capital Funds — Plant/Capital Funds are a subsection of unrestricted funds used for debt
service, capital projects, facilities maintenance, and renewal.

SUMMARY UNRESTRICTED FUNDS:

As of the January 31, 2026, Budget/Finance Report, the Unrestricted Budget Balance is $60,159
which includes the remaining amount of a Board approved spend down of a One-Time
Supplemental Appropriation received in FY 24 of $31,311 (Update to BANNER Self-Service 9).

As of this report date, the YTD Actuals for Unrestricted Funds reflect the following:

The institution has realized approximately 92% of projected operating revenue.
e The institution has incurred approximately 50% of operating expenses.

e The institution has realized approximately 74% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $5,665,363.

Pierpont BOG - February 24, 2026 - January 31, 2026 Budget/Finance Report Page 1
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SUMMARY RESTRICTED FUNDS:
As of this report date, the YTD Actuals for Restricted Funds reflect the following:

e The institution has realized approximately 50% of projected operating revenue.
e The institution has incurred approximately 46% of operating expenses.

e The institution has realized approximately 65% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $1,023,763.

Pierpont BOG - February 24, 2026 - January 31, 2026 Budget/Finance Report Page 2



Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted
January 31, 2026

OPERATING REVENUE Tuition and Fees
Auxiliary enterprise revenue
Other Operating Revenues

Total:

OPERATING EXPENSE Salaries
Benefits
Student financial aid - scholarships
Utilities
Supplies and Other Services
Equipment Expense
Fees retained by the Commission
Loan cancellations and write-offs

Total:
OPERATING INCOME / (LOSS)
NONOPERATING REVENUE State appropriations
(EXPENSE) Gifts

Investment Income

Total:

TRANSFERS & OTHER Capital Expenditures
Transfers for Financial Aid Match
Transfers to Plant Reserves

Total:

BUDGET BALANCE UNRESTRICTED
One-Time Supplemental Appropriation (Received in FY 24)

BUDGET BALANCE (Adjusted for Use of One-Time Supplemental Approp)

FZRPRO3 Funds%
2/12/2026

Current

Budget

7,611,863
183,000
55,833

7,850,696

8,067,130
1,978,320
248,252
364,063
5,027,560
113,636
109,660
100,000

16,008,622
(8,157,926)
8,461,049

101,600
300,000

8,862,649

0
(30,875)
(645,000)

(675,875)

28,848
31,311

60,159

Actual

YTD

6,985,667
168,099
33,699

7,187,465

3,817,134
914,261
33,693
211,025
2,886,161
98,930
82,245
0

8,043,448
(855,983)
6,345,786
0
196,010

6,541,796

(20,449)
0
0

(20,449)

5,665,363

5,665,363

YTD Actual to

Current
Budget

91.77%
91.86%
60.36%

91.55%

47.32%
46.21%
13.57%
57.96%
57.41%
87.06%
75.00%
0.00%

50.24%

75.00%
0.00%
65.34%

73.81%

0.00%
0.00%
0.00%

3.03%
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Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses
Current Restricted
January 31, 2026

Current YTD YTD Actual to
Budget Actual Current Budget
OPERATING REVENUE Federal Grants and Contracts 3,679,444 1,325,821 36.03%
State/Local Grants and Contracts 5,419,577 3,185,833 58.78%
Private Grants and Contracts 344,308 171,091 49.69%
Other Operating Revenues 259 0 0.00%
Total: 9,443,587 4,682,746 49.59%
OPERATING EXPENSE Salaries 1,917,920 316,183 16.49%
Benefits 353,052 71,883 20.36%
Student financial aid - scholarships 7,547,956 4,154,837 55.05%
Supplies and Other Services 542,562 232,012 42.76%
Equipment Expense 147,138 58,856 40.00%
Total: 10,508,628 4,833,771 46.00%
OPERATING INOCME / (LOSS) (1,065,041) (151,025)
NONOPERATING REVENUE Federal Pell Grant Revenues 2,250,000 1,455,838 64.70%
(EXPENSE) Gifts 485 0 0.00%
Total: 2,250,485 1,455,838 64.69%
TRANSFERS & OTHERS Capital Expenditures (1,076,171) (270,555) 25.14%
Transfers for Financial Aid Match 30,875 0 0.00%
Indirect Cost Recoveries (73,443) (10,494) 14.29%
Total: (1,118,738) (281,049) 25.12%
BUDGET BALANCE 66,706 1,023,763
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Pierpont Community and Technical College
Board of Governors
Meeting of February 24, 2026

ITEM: FY 2026 Capital Projects Update.
COMMITTEE: Finance and Administration Committee
INFORMATION ITEM: FY 2026 Capital Project Budgets, Expenditures, and Cash

Balances as of January 31, 2026.

STAFF MEMBER: Dale Bradley

Pierpont BOG -February 24, 2026 - FY 2026 Capital Projects Update Page 1

52



Pierpont Community & Technical College

Project Summary

Capital Plant Funds
As of January 31, 2026

Projects
Recorded Expenditures
Projects - Funds Transferred Approved Budget to Date Unexpended Budget Balance

Caperton Center Expansion - Vet Tech 2,094,326 2,103,666 (9,340)
ATC 3rd Floor Furniture, Fixtures & Inform. Tech. 200,000 28,088 171,912
HVAC Building Controls All 2026 45,000 40,200 4,800
Caperton Parking Lots Repair 2026 18,000 15,205 2,795
ATC HVAC Controls Contract 2026 7,200 0 7,200
Small Capital Projects 150,000 140,799 E

TOTALS 2,514,526 2,327,958 186,568

Plant Funds Cash Balances as of January 31, 2026
Fund Title Fund Cash Balance

Caperton Center Expansion-Vet Tech 3510 $26,365.43
ATC 3rd Floor Furniture, Fixtures & Inform. Tech. 3518 $200,000.00
HVAC Building Controls All 2026 3519 $8,400.00
Caperton Parking Lots Repair 2026 3520 $2,795.00
ATC HVAC Controls Contract 2026 3521 $7,200.00
Small Capital Projects 3570 _
HEPC Debt Service 3573 $137,761.00
Pierpont - E&G Cap & Infrastructure* 3575 $772,921.14

Total Cash in Plant Funds on January 31, 2026 1,190,866.85




Cash Balances Available For Capital Projects as of January 31, 2026

Fund Name Fund Cash Balance
Pierpont - E&G Cap & Infrastructure* 3575 $772,921.14
Pierpont Facilities Fee 3170 $329,072.35

Total Cash Balances Available For Capital Projects

$1,101,993.49

Unrestricted Facilities Fee Fund Projected Cash Balance at June 30, 2026

Fund 3170 Cash Balance
Beginning Balance 76.00
Estimated Revenues 645,000.00
Projected Cash in Unrestricted Facilities Fee Fund at June 30 645,076.00
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Pierpont Community and Technical College
Board of Governors
Meeting of February 24, 2025

ITEM: FY 2026 Contracted Service Providers as of January 2026.

COMMITTEE: Finance/Audit and Administration Committee

INFORMATION ITEM: List of Service Providers Pierpont Community and
Technical College has or is utilizing in FY 2026 as of January
2026.

STAFF MEMBER: Dale Bradley

BACKGROUND: General information of companies/organizations Pierpont

has or is engaging in providing contracted services to the
institution during FY 2026.

Pierpont BOG -February 24, 2026 - Contracted Service Providers FY 2026 Page 1
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CONTRACTED SERVICES

AR TEL COMMUNICA+A2:B43TIONS

BRAXTON CO BD OF EDUCATION

BREWER & COMPANY

CARAHSOFT TECHNOLOGY CORP

CDL EDUCATIONAL AND CRISIS COUNSULTING LLC
CENTRAL VAN LINES

CHECKR, INC CHECKR.COM

CINTAS CORP

CITYNET LLC

CONLEY CPA GROUP PLLC

DAIKIN APPLIED

EDUCATIONAL CREDIT MANAGEMENT CORPORATION
FAIRMONT MARION CO TRANSIT AUTHORITY
FOLLETT HIGHER EDUCATION GROUP LLC
GREENLEAF ENVIRONMENTAL

HORIZON INFORMATION SERVICES

INCEPTIA

INDUSTRIAL ELEVATOR MAINTENANCE INC
INNOVATIVE HR SOLUTIONS LLC

K & M SERVICE CO INC

MARION COUNTY CHAMBER OF COMMERCE
MODERN CAMPUS USA INC

NEWTECH SYSTEMS LLC

NORTHSTAR TECHNOLOGIES LLC

PARADIGM INC

RELIANT CAPITAL SOLUTIONS LLC

REPUBLIC SERVICES TRASH

RYAN CONSTRUCTION SERVICES INC
STANDARD EXTERMINATING

STERICYCLE, INC

STRATA INFORMATION GROUP INC
SUPERIOR LAWN CARE SERVICES

UNITED HOSPITAL CENTER INC

VERTICAL TRANSPORT CONSULTANTS
WAREHOUSE KIDS LLC

WEST VIRGINIA ASSOCIATION OF REHABILITATION FACILITIES INC
WEST VIRGINIA UNIVERSITY HOSPITALS INC
WILLIAMS & FUDGE INC
WINDRIVERENVIRONMENTAL

WASTE MANAGEMENT

WV COUNCIL FOR COMMUNITY & TECHNICAL COLLEGE ED
WV REGION VI WORKFORCE INVESTMENT BD
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PROFESSIONAL SERVICES

ALLONE HEALTH SOUTH LLC
AUTOMOTIVE RENTALS INC
CLIFTONLARSONALLEN LLP
DR. WOOF, LLC

VECTOR SCENARIO LEARN
VIOLET CONSULTING LLC
WorkED Consulting LLC
SORENSON

INFORMATION TECHNOLOGY SERVICES/SOFTWARE

ADVANTAGE DESIGN GROUP
BAMBOOHR HRIS

BLACKBOARD LLC

CITYNET LLC

ENTERPRISE RESOURCE PLANNING
INTERNET2

PERSONA

TUTOR COM INC






Pierpont Community and Technical College
Board of Governors
Meeting of February 24, 2026

ITEM: FY 2026 Mid-Year Cash Balances as of January 31, 2026.
COMMITTEE: Finance/Audit and Administration Committee
INFORMATION ITEM: Pierpont Community and Technical College FY 2026 Mid-

Year Cash Balances as of January 31, 2026, are as follows:

e Total Cash Balances (All Fund Types): $14,664,732

e Unrestricted Funds Cash Balances (Including
Auxiliary & Capital Funds): $11,515,576

e Restricted Funds Cash Balances: $3,135,628

e Unrestricted Funds Cash Balances (Without Capital
Funds): $10,261,616

e Unrestricted Capital Funds Cash Balances:
$1,253,960

STAFF MEMBER: Dale Bradley

Pierpont BOG -February 24, 2026 - FY 2026 Mid-Year Cash Balances as of 1.31.26  Page 1
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Pierpont C&TC
Cash Balances (All Fund Types) 2018 - Jan. 31, 2026

14,664,732

13,633,660

12,825,166
12,266,206

11,484,660

12,403,311
11,515,576 11,394,856
10,327,455
10,907,186
7,441,421
6,474,662 ,640,155 RS
3,135,628 4,654,108 4,815,730
4,151,593
1,428,887 1,294,114
,222,883 1,154,047 a211725 812851 1,118,940
469,864
FY 2026 FY 2025 FY 2024 FY 2023 FY 2022 FY 2021 FY 2020 FY 2019 FY 2018

Unrestricted Funds Cash Balance (Including Auxiliary & Capital Funds)

Restricted Funds Cash Balance

Total Cash and cash equivalents - current
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10,867,541

FY 2025
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Pierpont CTC
Unrestricted Funds Cash Balances 2018 - Jan. 31, 2026

(Without Capital Funds)
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Pierpont Community & Technical College
500 Galliher Drive
Fairmont, WV 26554

TO: Board of Governors
FROM: Dr. Joni M. Gray
DATE: February 12, 2026

SUBJECT: Career & Corporate Training February Update

Pierpont Community and Technical College’s Office of Career and Corporate Training (CCT)
presents this FY 2026 update to the College’s Board of Governors summarizing key activities,
outcomes, and status toward strategic initiatives. Career and Corporate Training remains
committed to supporting our institutional mission of providing accessible, responsive,
comprehensive education that works.

Key Updates:
e People

Current Unduplicated Enrollment: 192

Training Participation Progress Point in Time

Completed to date 99
Enrolled/Scheduled (Remaining) 295
Total 394

Data reflects current completions and enrollments in scheduled training sessions for the remainder
of the year.

Contact Hours Delivery Progress Point in Time

Delivery to date 7967
Scheduled/Planned to date 11,435
Total 19,402

Total reflects currently scheduled training for the current fiscal year.
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NC3 Certification Progress Point in Time

Certifications issued through academic

programming 139
Certifications issued through CCT 53
Total 192

Total reflects awarded national industry recognized certifications through our NC3 Leadership
partnership to date by Pierpont.

e Programs
RCHA CCMA
e Cohort Completion: 8
e March 10-new cohort start

JobChallenge Cybersecurity

Surgical Technology

Sterile Processing

Customized corporate trainings

K12 Career/CTE trainings:
e Marion County Vo Tech & Marion County 21st Century CCLC
e Randolph County Vo Tech

e Partners
CCT Advisory Meeting
e February meeting: Expanding Partnerships
e April meeting: Start of new advisory cycle: Thursday, April 2, 2026, 6:30 PM
Credential WV Connect Region VI Convening
Learn & Earn Grants/partnership growth
Lunch & Learn: Thursday, March 26, 2026 noon

CCT Personnel
CCT Salesforce application launch
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