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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

 
IT and Data Reporting Committee Meeting 

 
Tuesday, May 12, 2025 

11:00 AM 
 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 216A 

 
AGENDA 

I. Call to Order 
 

II. *Approval of Minutes – March 25, April 23, June 17, and      Tab 1 
September 23, 2025 

 
III. Institutional Effectiveness Updates 

(Olivia Boltz, Director of Institutional Effectiveness) 
 

A. Strategic Plan 

 

B. Strategic Plan Data Point/Metric Review 

 

C. HLC Institutional Report Update 

 

D. Data Management Plan Review 

 

E. External Data Request Report 

 
IV. IT Updates 

(JT Bowers, Director of Information Technology) 
 
A. Student Printing 

 
B. Disaster Recovery Planning 

 
C. Data Retention Policy 

 
D. Networking Upgrades 

 
V. Adjournment 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

IT and Data Reporting Committee Meeting 

Tuesday, March 25, 2025 
1:00 PM 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 216A 

MINUTES 

Notice of Meeting 

A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors IT and Data 
Reporting Committee was held on March 25, 2025, beginning at 1:00 PM. The meeting was 
conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement 
of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  

Committee Members Present: Vickie Findley, Anthony Hinton, and Nathan Weese 

Committee Members Absent: Jessica Killon and Jeffrey Powell 

Other Board Members Present: Thomas Cole, Christine Miller, Juanita Nickerson, and Joanne Seasholtz 

Others Present: Members of the President’s Cabinet, faculty, staff, and others 

I. Call to Order

Nathan Weese called the meeting to order at 1:00 PM.

II. Approval of Minutes – February 18, 2025

Anthony Hinton moved to approve the February 18 meeting minutes. Vickie Findley seconded
the motion. All agreed. Motion carried.

III. IT Updates

A. Aviation Wireless Expansion/Upgrade

JT Bowers reported that improving wireless internet access at the Aviation Center has
become a priority, as both students and staff have experienced ongoing connectivity
issues. It was noted that approximately $20,000 could be redirected from the already
approved IT budget to help address the issue. The proposed plan would involve the
installation of five or six additional access points in key areas.

3



Committee Meeting Minutes Continued 

 
Mission Statement: To provide accessible, responsive, comprehensive education that works 
Vision:  To empower individuals and strengthen communities through exceptional training and 
educational pathways 
Tagline:  Education that works! 

 
B. Information Technology Budget Deficit Review 

 
JT Bowers provided an update on the ongoing review of the Information Technology 
budget, which is currently facing a deficit of approximately a quarter million dollars, as 
previously discussed during the last meeting and at President’s Council. He is performing a 
thorough, line-by-line analysis of the budget to identify areas where savings can be made. 
As part of this review, all contracts are being evaluated prior to renewal to determine if 
better pricing or alternative products are available. One cost-saving measure already 
implemented was the transition from SCCM to ME, resulting in a savings of $10,000. 
Additionally, Microsoft licenses were reduced during last year’s renewal cycle. 
 
JT is also reviewing the college’s current phone system and exploring a U.S.-based 
alternative that could offer comparable service at one-third to one-half of the current cost, 
potentially saving $10,000 to $15,000 annually. He anticipates completing the full budget 
review within the next month or two 

 
IV. HLC Updates 

 

Olivia Boltz reviewed the HLC Status Update Report (Attachment A) and provided an 

overview of ongoing efforts in preparation for the upcoming accreditation review. She noted 

the development of an institutional effectiveness and data management plan to support 

Criteria 3 and 4, along with a continued review and development of college policies. The 

committee will meet next month to review these plans. Additionally, an institutional reporting 

calendar is being created, and the HLC working group has recommended the development of a 

communication plan to effectively share HLC-related information with students and 

employees and across all campuses.  

 

It was noted the potential need for support from the Marketing Department, particularly to 

help enhance the language of the HLC report—adding polish and assisting with storytelling, as 

has been done at other institutions. Finally, training and development opportunities are being 

planned for students and employees in preparation for the upcoming HLC visit. 

 
V. Adjournment 

 
There being no further business, Anthony Hinton moved to adjourn the meeting. Vickie 
Findley seconded the motion. All agreed. Motion carried.  

 

Respectfully submitted by Amanda N. Hawkinberry 
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Education that Works! 

Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution 

Office of Institutional Effectiveness and Research 
Pierpont Community & Technical College 

North Central WV Advanced Technology Center 
500 Galliher Drive, Fairmont, WV 26554 

HLC Status Update 

As we continue preparations for our HLC Assurance Visit in September 2026, we pleased to report steady progress 

in addressing the areas of concern outlined in our most recent review. Below is a summary of recent activity across 

several key components: 

▪ Criterion 2.C (Board Governance) and 3.C (Sufficiency of Faculty and Staff) are in the final stages of drafting

and internal review. These drafts reflect changes made since our last assurance visit, including information

and timelines regarding our strategic planning process, information regarding Board member training, and

the ongoing progress in staffing and resource alignment.

▪ Criterion 4.B (now 3.E. Assessment of Student Learning) is currently under development. A dedicated

committee has been formed, led by Olivia Boltz and AVP Nancy Parks, with participation from leadership

across student services and academic affairs. The committee’s work focuses on:

• Clarifying the distinction between co-curricular and extra-curricular activities,

• Documenting co-curricular components across all academic degree programs and institutional

initiatives,

• Establishing assessment processes to track impact and engagement.

• Meeting with program coordinators to collect co-curricular planning and reporting templates.

In addition to these efforts, I have been developing both an Institutional Effectiveness Plan and a Data Management 

Plan to support our argument regarding institutional effectiveness—particularly as it relates to Criterion 3 

(Teaching and Learning for Student Success) and 4 (Sustainability: Institutional Effectiveness, Resources and 

Planning). This includes reviewing and developing institutional policies that strengthen our approach to data 

integrity, data governance, and evidence-based decision-making. 

To promote transparency and consistency across all departments and campuses, we are also developing an 

Institutional Reporting Calendar. This calendar will serve as a centralized timeline for major reporting 

requirements—internal, external, and accreditation-related—to ensure alignment, reduce redundancy, and 

promote data-informed planning at all levels of the institution. 

Finally, as recommended by our HLC Working Group, we are also working on a communications plan to raise 

awareness about HLC and our ongoing accreditation work across all campuses and among our student body. 

Ensuring that our entire college community understands the purpose and process of accreditation is a critical part 

of institutional readiness and engagement.  

We remain on track with our internal timeline and will continue to update the Board as we reach key milestones in 

this process. 

Attachment A
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

 
IT and Data Reporting Committee Meeting 

 
Wednesday, April 23, 2025 

11:00 AM 
 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 201A 

 

MINUTES 
 
Notice of Meeting  
 
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors IT and Data 
Reporting Committee was held on April 23, 2025, beginning at 11:00 AM. The meeting was 
conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement 
of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  
 
Committee Members Present: Jeffrey Powell – Committee Chair and Vickie Findley 
 
Committee Members Absent: Anthony Hinton, Jessica Killon, and Nathan Weese 
 
Others Present: Members of the President’s Cabinet, faculty, staff, and others 
 
I. Call to Order  
 

Jeffrey Powell called the meeting to order at 11:04 AM.  
 
II. IT Updates 

 
JT Bowers was unable to attend the meeting but a written update (Attachment A) was 
provided to Board members.  

 
III. Institutional Effectiveness Plan, Data Management Plan, and Data Policies 

 
Olivia Boltz provided a high-level summary of the Institutional Effectiveness Plan, Data 
Management Plan, and related data policies, which include the Data Access Policy, Data 
Integrity Policy, Data Governance Policy, and External Data Reporting and Approval Policy, 
with a PowerPoint presentation (Attachment B).  
 

IV. HLC Update 
 

Olivia Boltz provided Board members with draft documents for Criteria 5.A, Institutional 
Leadership, Governance, and Decision-Making, and Criteria 5.C, Integrated Planning and 
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Institutional Improvement (Teams Drive). Olivia asked Board members to review the drafts 
and provide feedback within the next two weeks 

 
V. Adjournment 

 
There being no further business, the meeting adjourned.  

 

Respectfully submitted by Amanda N. Hawkinberry 
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Pierpont Community & Technical College 
500 Galliher Drive 

Fairmont, WV 26554 

TO: Board of Governors 

FROM:  JT Bowers 

DATE: May 2, 2025 

SUBJECT: IT and Data Committee 

Caperton Center Update 

The Library Computer Lab (old Vet Tech Room) has had all computers refreshed. 

Room 307 has had its media equipment (projector/cabling) refreshed, to match all other 
existing rooms.  

Virtual Machine (VM) Server Update 

As part of the new Virtual Reality (VR) Grant, Pierpont purchased a new VM server. The 
new server is racked and being configured currently. 

All existing on-prem servers will be moved over to it. This will increase the overall speed of 
applications such as printing.  

At least one cloud-based server will be moved down which will save Pierpont roughly 
$2000/year in savings in hosting fees.  

Virtual Reality (VR) Room Update 

The networking equipment installation will be finished up in the next couple of weeks to 
complete the IT infrastructure portion of the room.  

The RFP for the VR Software and hardware has been submitted to the Finance Department 
last week for review and to be posted.  

The PAF for the Anotamage VR tables(3D Anatomy Visualization Tables) has been 
submitted to the Fincance department last week.    

Windows 11 Update 

Attachment A
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There are only 4 employee computers left that need Windows 11 to be upgraded. Two of 
those are waiting on a hardware refresh in July due to the equipment not being able to be 
used with Windows 11.  

Less than 75 classroom/conference room computers remain that need to be 
upgraded/replaced by October 2025 with Windows 11.  
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IT and Data Committee 

Attachment   B
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Institutional Effectiveness Plan 
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Purpose of the Plan 
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Key Goals 
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Institutional Effectiveness Cycle 

Planning

Implementation

Evaluation

Improvement
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Data Governance & Infrastructure 
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Data and Institutional Effectiveness Committee 
Role 
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Reporting & Continuous Improvement 
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Data Management Plan 
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Purpose of the Data Management Plan 
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Scope of the Plan 
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Data Governance Structure 
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Systems Used for Data Management 
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Data Collection & Storage Protocols 
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Data Access & Usage Policies 
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Data Reporting & Analytics 
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Compliance & Best Practices 

26



Review & Continuous Improvement 
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Institutional Data Policies 
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Why Data Policy Matters 
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Policy #1 – Data Access Policy 
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Access Policy – Implementation Focus 
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Policy #2 – Data Integrity Policy 
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Integrity Policy – Implementation Focus 

33



Policy #3 – Data Governance Policy 
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Governance Policy – Implementation Focus 
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Policy #4 – External Data Reporting 
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External Data Reporting – Implementation 
Focus 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

 
Data Reporting Committee Meeting 

 
Tuesday, June 17, 2025 

1:30 PM 
 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 216A 

 

MINUTES 
 
Notice of Meeting  
 
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors IT and Data 
Reporting Committee was held on June 17, 2025, beginning at 1:30 PM. The meeting was conducted 
in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement of this 
meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  
 
Committee Members Present: Jeffrey Powell – Committee Chair, Jessica Killon, and Nathan Weese 
 
Committee Members Absent: Vickie Findley and Anthony Hinton 
 
Other Board Members Present: Thomas Cole, Juanita Nickerson, and Joanne Seasholtz 
 
Others Present: Members of the President’s Cabinet, faculty, staff, and others 
 
I. Call to Order  
 

Jeffrey Powell called the meeting to order at 1:31 PM.  
 
II. Approval of Minutes – March 25 and April 25, 2025 

 
A quorum was not present. Therefore, the minutes from the March 25 and April 25, 2025, 
meetings could not be approved. 

 
III. HLC Update 

 

Olivia Boltz presented HLC Progress Updates (Attachment A) and reviewed the interval 
timeline for the next few weeks. Oliva encouraged everyone to review the draft as it becomes 
available to them and provide constructive feedback.  
 
Additionally, she shared that an introductory meeting was held with the HLC site team chair. 
He shared his background and emphasized that the visit is not intended to be punitive, but 
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rather a review of the institution’s progress since the IAC hearing and an opportunity to 
identify areas for continued growth. 
 

IV. Institutional Data Reporting Update 
 
Olivia Boltz presented a Data Reporting Calendar (Attachment B) as a new initiative aimed at 
increasing transparency and serving as a guide for all departments to reference monthly 
reporting dates, agencies, and requirements. 
 
Olivia Boltz also shared highlights from the Data Policy Advisory Council (DPAC) meeting she 
attended earlier this month. 

 
V. Adjournment 

 
There being no further business, the meeting adjourned.  

 

Respectfully submitted by Melissa D Weikle 
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Office of Institutional Effectiveness 
Pierpont Community & Technical College 

500 Galliher Drive 
Fairmont, WV 26554 

TO: Board of Governors 

FROM:  Olivia Boltz, Director of Institutional Effectiveness 

DATE: June 30, 2025 

SUBJECT: HLC Accreditation Update 

Assurance Argument Progress and Timeline: 

We are now in the final stages of drafting Criterion 4.B, which addresses the Assessment of 
Student Learning. The remaining six sections of the Assurance Argument have been 
completed, and approximately 50% of the supporting evidence has been collected and 
organized in an internal Team’s drive. 

We anticipate finalizing the full narrative for Criterion 4.B by the beginning of next week. 
Once complete, we will begin the process of linking the compiled evidence to the Assurance 
Argument. This step will take place throughout next week, with the goal of finalizing the 
full report—including all embedded and attached evidence—by June 27. 

Following the completion of the report, the timeline for internal review and feedback is as 
follows: 

• June 30: Report shared with the President’s Cabinet
• July 2: Review by the HLC Working Group
• July 3: Report distributed to the full campus community and Board of Governors for

review
• July 10: Board of Governors meeting to review the Assurance Argument and

provide formal feedback
• July 10: Deadline for feedback from the broader campus community
• July 14: Internal Working Group Final Review and Revisions

This schedule ensures that all key stakeholders have adequate time to review the report 
and offer input before submission. We remain on track to meet our internal deadlines and 
are well-positioned for a timely and comprehensive submission to the Higher Learning 
Commission. 

Attachment A
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Training Sessions and Mock Visit Preparation: 

As part of our final preparation for the Higher Learning Commission (HLC) site visit, we 
have developed a robust training and engagement plan for faculty, staff, and institutional 
leadership. 

In early August, we will conduct focused training sessions on Criteria 2-4. These sessions 
will include a detailed walk-through of the submitted Assurance Argument and anticipated 
lines of inquiry from the peer review team. These trainings are designed to ensure that all 
key personnel are confident in responding to questions and articulating our institutional 
strengths and continuous improvement efforts. 

In August, we will host a mock HLC visit on August 18. This simulation will engage 
leadership, faculty, and staff in a panel-style format to practice responding to HLC-style 
questions in a real-time setting. To strengthen the credibility and depth of this exercise, we 
are inviting program directors from our accredited academic and technical programs to 
serve as reviewers and panel participants. Their insights and experience with discipline-
specific accreditations will add tremendous value to this mock review process. 

We are also pleased to share that Carolyn Long, former Chancellor of the West Virginia 
Higher Education Policy Commission and our current accreditation consultant, will observe 
the mock visit and provide expert feedback. Her presence will be instrumental in 
identifying areas of strength and opportunity, encouraging thoughtful dialogue and final 
refinements prior to the actual visit. 

Additionally, Carolyn Long will present at our Staff Development Day on August 19, 
delivering a focused session on HLC expectations and what to anticipate during the visit. 
This session will offer critical context for faculty and staff and reinforce institution-wide 
engagement with the process. 

Following the mock visit and training sessions, our timeline includes: 
• August 20: Review and discussion of mock visit outcomes with Carolyn Long
• August 28: Faculty and staff HLC general information sessions
• September 1–5: Campus-wide presentations across instructional sites
• September 2: Board of Governors training and briefing session with Carolyn Long
• September 8–12: Final logistical preparations
• September 15–16: Official HLC Site Visit

These efforts are structured to promote widespread awareness, confidence, and alignment 
across the institution as we approach the site visit. 

Post-Visit Planning and Follow-Up: 

Following the Higher Learning Commission (HLC) site visit scheduled for September 15–
16, we have outlined a series of structured activities to reflect on the visit, review 
preliminary insights, and prepare for any potential follow-up. 
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During the week of September 21–25, we will conduct a post-visit debrief to gather initial 
observations, feedback, and impressions from participants and institutional leadership. 
This debrief will help identify themes raised during the visit, areas where additional 
clarification may have been requested, and strengths highlighted by the peer review team. 

In early October (October 6–10), we will hold a comprehensive review session of the HLC 
visit and report. This session will focus on identifying key takeaways, areas of 
commendation, and any concerns or recommendations presented by the site team. From 
this, we will develop a responsive strategy, ensuring continued alignment with HLC 
expectations and furthering institutional improvements. 

If a follow-up report or additional documentation is requested by the review team, time has 
been allocated in the fall schedule to begin preparing that response immediately, 
maintaining momentum and ensuring timely submission. 

This post-visit phase is critical in ensuring that the insights gained through the peer review 
process are used meaningfully to enhance our institutional effectiveness and strategic 
planning efforts moving forward. 

Conclusion and Next Steps: 

As we enter the final phase of preparation for our HLC site visit, we remain firmly on 
schedule to meet all internal deadlines, with the full Assurance Argument and supporting 
evidence targeted for completion by June 27 and submission by July 15. The timeline 
outlined in this report demonstrates a clear, strategic progression of work since October 
and includes structured opportunities for feedback, training, and institutional reflection 
leading up to the visit. 

Our efforts represent a collaborative, campus-wide commitment to continuous 
improvement and accountability. Faculty, staff, program directors, and leadership have 
played an active role throughout this process—from drafting and reviewing core narrative 
sections to engaging in evidence collection and upcoming mock review sessions. This 
collective engagement not only strengthens our Assurance Argument but also reinforces 
our readiness to confidently and transparently represent the institution’s strengths and 
progress. 

Following the site visit in mid-September, we have planned a comprehensive debrief and 
follow-up process to evaluate key findings, identify any remaining areas for action, and, if 
necessary, begin immediate development of a formal response. 

We are grateful for the Board’s continued support and engagement in this work, and we 
look forward to a successful reaffirmation process that reflects Pierpont’s progress, 
resilience, and forward momentum. 
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HLC Project Plan Timeline 

November 2024 

• 11/8/2024: ALO Orientation: An Introduction to the Role (began 9/30/24)
• 11/12/2024: HLC Assessing General Education Virtual Workshop
• 11/19/2024: HLC Project Plan (Reaffirming Accreditation: Strategic Plan for HLC

Assurance Visit and Report) shared with Data & IT Committee and Full Board

December 2024 

• 12/17/2024: HLC Discussion with Internal Team members

January 2025 

• 1/14/2025: Shared presentation on HLC Accreditation project and project plan
• 1/21/2025: Presentation at Staff Development Week on HLC Report and Momentum
• 1/23/2024: HLC Discussion with Board of Governors, including WV Higher Education

Policy Commission Chancellor Sarah Tucker and previous Chancellor Carolyn Long
• 1/31/2025: HLC Criterion 2.C Evidence and Draft Outline Discussion

February 2025 

• 2/4/2025: Provided update on HLC project plan status.
• 2/4/2025: HLC Criterion 3.C Evidence and Draft Outline Discussion
• 2/5/2025: HLC Criterion 2.C Evidence Collection
• 2/6/2025: Criterion 2.C Draft Narrative Review
• 2/12/2025: HLC Update during Meet & Confer
• 2/13/2025: HLC Criterion 2.C & 3.C Evidence Collection
• 2/19/2025: Materials shared with HLC Working Group
• 2/20/2025: HLC Working Group Review and Working Session
• 2/26/2025: Criteria 4.B Discussion
• 2/26/2025: HLC Criterion 2.C Discussion
• 2/27/2025: Criterion 2.C Rewrite and Revision
• 2/27/2025: Internal HLC Discussion
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March 2025 

• 3/3/2025: Sent materials to HLC Working Group
• 3/5/2025: Criteria 4.B Discussion
• 3/5/2025: Criteria 3.C Discussion
• 3/6/2025: HLC Working Group
• 3/17/2025: Criteria 4.B Discussion
• 3/21/2025: HLC Update during Meet & Confer
• 3/25/2025: HLC Update to Data & IT Committee
• 3/25/2025: HLC Update to Full Board
• 3/31/2025: Materials sent to HLC Working Group

April 2025 

• 4/1/2025: HLC Update to President’s Council
• 4/3/2025: HLC Working Group
• 4/5/2025 – 4/8/2025: HLC Annual Conference, attended by Christine Miller, a member

of the institutional Board of Governors
• 4/10/2025: HLC Criteria 5.A Drafting & Discussion
• 4/11/2025: Criteria 5.A Evidence Collection
• 4/14/2025: HLC Criteria 5.B Drafting & Discussion
• 4/15/2025: Criteria 5.B Evidence Collection
• 4/15/2025: HLC Update to President’s Council
• 4/17/2025: HLC Criteria 5.C Drafting & Discussion
• 4/18/2025: Criteria 5.C Evidence Collection
• 4/23/2025: HLC Update and drafts of Criteria 5 shared with the Board of Governors

Committee on IT and Data Reporting
• 4/24/2025: HLC Working Group

May 2025 

• 5/7/2025: Learn About Our Accreditors
• 5/8/2025: Learn About Our Accreditors
• 5/9/2025: Faculty Senate Meeting – Update Given on HLC Assurance Argument

Progress and Evidence Collection
• 5/13/2025: 4.B Discussion on General Education
• 5/13/2025: HLC Update to Full Board
• 5/14/2025: Internal Working Group Discussion
• 5/20/2025: HLC Update to President’s Council
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• 5/22/2025: HLC Working Group

June 2025 

• 6/9/2025: Materials sent to Working Group
• 6/10/2025: Internal Work Group Discussion
• 6/12/2025: HLC Working Group
• 6/17/2025: HLC Update to IT and Data Committee
• 6/17/2025: HLC Update to Full Board
• 6/18/2025: Criterion 3.C Evidence Collection
• 6/18/2025: Criterion 2.C Evidence Collection
• 6/18/2025: Criterion 4.B Evidence Collection
• 6/19/2025: Criterion 5.A Evidence Collection
• 6/19/2025: Criterion 5.B Evidence Collection
• 6/24/2025: President’s Council Update
• 6/24/2025: Criteria 5.C Evidence Collection
• 6/24/2025: Criteria 4.C Evidence Collection
• 6/27/2025: Finalize HLC Draft for Cabinet Review
• 6/30/2025: Cabinet Review of HLC Draft

July 2025 

• 7/2/2025: HLC Working Group – Review of Full Assurance Argument and Attached
Evidence

• 7/3/2025: HLC Argument to BOG and Campus Community
• 7/10/2025: BOG Meeting to Review HLC Argument
• 7/10/2025: Deadline for Campus Feedback
• 7/15/2025: Internal Submission Deadline
• 7/21/2025: HLC Submission Deadline (6-Weeks Prior to Visit)

August 2025 

• Early August: Criteria 2-4 focused training sessions, include detailed walk-through of the
submitted argument and potential questions.

• 8/18/2025: Mock HLC Visit for leadership and selected staff/faculty
• 8/19/2025: HLC Presentation at Staff Development Day by Carolyn Long
• 8/20/2025: Feedback and review of mock visit outcomes (Carolyn Long)
• 8/27/2025: Student information session (including Student Government and other student

organizations)
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• 8/28/2025: Faculty information session
• 8/28/2025: Staff information session

September 2025 

• 9/2/2025: Board of Governors briefing/training session by Carolyn Long
• 9/1–9/5/2025: Accreditation Presentations at each campus

o 9/2/2025: Culinary Academy
o 9/3/2025: Aviation
o 9/4/2025 Caperton
o 9/5/2025: Advanced Technology Center

• 9/8–9/12/2025: Pre-visit final preparation: final checks, room set-ups, logistics
confirmation

• 9/15–9/16/2025: HLC Site Visit
• 9/22–9/25/2025: Post-visit debrief: initial feedback and observations from HLC visit

October 2025 

• 10/6–10/10/2025: Comprehensive session reviewing HLC report, identifying strengths
and weaknesses/areas of concern.
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Office of Institutional Effectiveness 
Pierpont Community & Technical College 

500 Galliher Drive 
Fairmont, WV 26554 

TO: Board of Governors Committee on IT and Data 

FROM:  Olivia Boltz, Director of Institutional Effectiveness 

DATE: June 30, 2025 

SUBJECT: Institutional Data Reporting Update 

Institutional Data Reporting Calendar: 

An updated institutional data reporting calendar has been developed to standardize 
external reporting expectations across the academic year. The calendar includes recurring 
reporting deadlines, responsible offices, and federal, state, and accreditor requirements, 
supporting transparency and timely submissions. 

External Data Reporting Policy: 

Revisions are currently in process to the college's External Data Reporting Policy based on 
feedback received from internal stakeholders. The policy will clarify processes for 
submitting data to the Office of Institutional Effectiveness (OIE), outline the approval 
workflow, and include a submission log for tracking requests and ensuring consistency 
across departments. 

Data Policy Advisory Council (DPAC) Meeting Highlights: 

Level Up Dual Enrollment Initiative: Progress on tracking student enrollment and 
participation for dual credit programs, including alignment with state reporting. 

U.S. Census Postsecondary Employment Outcomes (PSEO): A discussion on the potential 
integration of PSEO data to enhance graduate employment tracking and support program 
viability reviews. 

Micro-credentials Completion and Tracking: Initial framework for the systematic tracking 
of micro-credential completions, including definitions, student pathways, and dashboard 
development for monitoring outcomes. 

These efforts reflect the institution's broader commitment to data-informed decision-
making and enhanced reporting infrastructure in support of accreditation, planning, and 
continuous improvement. 

Attachment B
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

IT and Data Reporting Committee Meeting 

Tuesday, September 23, 2025 
1:00 PM 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 216A 

MINUTES 

Notice of Meeting 

A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors, IT and 
Data Reporting Committee was held on September 23, 2025, beginning at 1:00 PM. The meeting was 
conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement 
of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  

Committee Members Present: Jeffrey Powell – Committee Chair, Vickie Findley, and Anthony Hinton 

Committee Members Absent: Hayes Raudenbush and Nathan Weese 

Other Board Members Present: Thomas Cole, Lisa Lang, Christine Miller, and Joanne Seasholtz 

Others Present: Members of the President’s Cabinet, faculty, staff, and others 

I. Call to Order

Jeffrey Powell called the meeting to order at 1:02 PM.

II. Approval of Minutes – March 25 and April 25, and June 17, 2025

Because a quorum was not present, approval of the March 25, April 23, and June 17, 2025,
meeting minutes were deferred until the next Committee meeting.

III. HLC Update

Olivia Boltz, Director of Institutional Effectiveness, reported that the recent Higher Learning
Commission (HLC) site visit on September 15th & 16th went very well. The preliminary report
is expected on October 22. The visiting team noted that they received all the necessary
information well in advance and therefore had very few questions. Interim President Waide
described the visit as the smoothest he has experienced. Chair, Lisa Lang, gave thanks to Olivia
Boltz and the team for their tremendous work in preparing for the HLC visit.
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training and educational pathways 

           Tagline:  Education that works! 

IV. Strategic Plan Report 

Olivia Boltz provided handouts of the strategic plan progress update and reviewed how to 

interpret the strategic plan alignment materials. Olivia gave an update about the dashboard 

that was created on the landing page of the College website. 

V. IT Updates 

JT Bowers, Director of Information Technology, reported that Spectrum service out of Dallas 
will replace the current Dialpad phone system beginning today, providing better support and 
saving approximately $20,000 per year. The system installation at the Aviation site is already 
complete. 

The CRM/Chatbot update was skipped, as it had been covered in an earlier meeting. 
Regarding the workstation refresh, 60–70 percent of faculty and staff received new 
equipment in the last year, and the remaining upgrades are planned with the next year’s 
budget. Mr. Bowers also recommended considering an update to the three-year IT strategy. 

VI. Adjournment 

There being no further business, the meeting was adjourned. 

Respectfully submitted by Melissa D. Weikle 
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