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IN WITNESS WHEREOF, the parties hereto have caused their names to be affixed to this contract
of lease.

GENERAL ACQUISITIONS LLC, LESSOR

By

Richard Biafora, Manager

STATE OF

COUNTY OF , TO-WIT:

Before me, a notary public in and for the said County and State, personally appeared the above-
named, Richard Biafora, who as Manager, for and on behalf of GENERAL ACQUISITIONS LLC, a Limited
Liability Company, and he/she acknowledged the signing of the foregoing lease as a voluntary act and deed

for the uses and purposes therein mentioned.

Given under my hand this day of 20

My commission will expire

[SEAL] NOTARY PUBLIC
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PIERPONT COMMUNITY AND TECHNICAL COLLEGE,
LESSEE

By

Dr. Anthony Hancock, Interim President

STATE OF WEST VIRGINIA,
COUNTY OF KANAWHA, TO WIT:

Before me, a notary public in and for said County and State, personally appeared the above-named,
Dr. Anthony Hancock, Interim President, PIERPONT COMMUNITY AND TECHNICAL COLLEGE, an
agency of the State of West Virginia, and he acknowledged the signing of the foregoing lease as a voluntary
act and deed for and as the act and deed of said PIERPONT COMMUNITY AND TECHNICAL COLLEGE,

for the uses and purposes therein mentioned.

Given under my hand this day of 20

My commission will expire

[SEAL] NOTARY PUBLIC
Approved as to form this day of ,20___. Patrick Morrisey, Attorney General
By ;

LEASE CONTRACTS\PCTC_MC_1

Approved as to form prior to acknowledgment therof
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EXHIBIT “A”
PREMISES
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EXHIBIT “B”
LESSOR'S WORK

Provided by Landlord:
- Metal stud and 5/8" drywall construction throughout
- Full sprinkled
- Solid core, stained wood doors with commercial grade hardware. All mechanical locks with
keypad/electric lock for delivery at rear entry
- Hollow metal door frames and window frames
- 2x2 acoustical ceiling throughout with kitchen grade cleanable ceiling tiles in culinary labs, cold lab,
cooler/freezer, dishwasher rooms
- Carpet with rubber base in offices
- Vinyl plank flooring with rubber base in all other classroom/rooms/office corridor
- Epoxy flooring (dura-flex) with integral base at labs, dish room, laundry, storage areas and lab
corridor
- Full height FRP paneling on all walls in Labs
- Stainless steel wall covering as indicated at hood locations
- Mop/janitors sinks; utility, labs (x2), laundry
- Washer/dryer hook-ups as drawn
- Floor drains as drawn
- Ceiling mounted drop down power at all student work stations
- Power requirements to be coordinated with tenant (equipment list included)
- 208V 3-phase power required for E4, E54
- 220V 3-phase power required for E56, E57
- 240V power required at E53 (x2)
- Hand wash sinks, prep sinks and triple bowls as drawn
- All prep sinks require disposal hookup
Installation of kitchen equipment (equipment by tenant)
- Custom grade cabinetry in break area, copy room, lab. Laminate cabinets with laminate
countertops (upper and lower cabinets). Stainless Steel countertops at labs
- Building standard and code compliant lighting (2x2 direct/indirect fixtures)
Dedicated mechanical system
- Dedicated cooling for IT room
- Two cameras above demo station in Baking Kitchen
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EXHIBIT “C”
TENANT’S WORK

Tenant may contract with a furniture provider for the installation of modular furniture and employ the services
of the Governor’s Office of Technology or other qualified company for the installation of all voice/data cabling
in the Premises.

Provided by Tenant:
- Kitchen equipment (including hoods)
Lockers
- Reception desk
- Benches in changing
- Storage shelving
- Walk-in coolers/freezers
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PARKING

EXHIBIT “D”
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EXHIBIT “E”
RULES & REGULATIONS

INTENTIONALLY LEFT BLANK
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EXHIBIT “F"
SIGNAGE STANDARDS AND GUIDELINES

All signs installed by Tenant shall be lighted and meet the following:

1. The design of the Tenant's signs must be submitted to and approved by Lessor before
installation and must be consistent with other existing signage, both in size, quality and appearance, within
the Property of which Demised Premises is a part.

2. The entire shopfront is the sign field. Signs are to be reviewed on the basis of how well they
are integrated with the architectural storefront elements into an attractive composition.
3 All illuminated storefront signs shall be located within the limits of the storefront. The

preferred method is for the sign to be centered on the Tenant's sign band area, typical for all tenants.
Typically, signage may be as long as up to 67% of the storefront width with a maximum width of 30'0".

4 The advertising or informative content of all signs shall be limited to letters designating the
store name and/or type of store (which such designation of the store type shall be by general descriptive
terms and shall not include any specification of the merchandise offered for sale therein or the services
rendered therein) and shall contain no advertising devices, slogans, symbols or marks (other than the store
name and/or type of store, as aforesaid, and other than crests and corporate shields which may be permitted
in Lessor’s sole discretion if less than 32" in width and height per Section 7 below.

5. The letters on all signs shall be script or individual block type. No box signs will be permitted.
The size of the letters shall be in proportion to the size of the sign as determined in accordance with the
provisions of this Exhibit and the letters shall be internally illuminated with translucent face, the lamps
therefore being contained wholly within the depth structure of the letters.

6. The character, design, color and layout of all signs shall be subject to Lessor's prior
approval, which shall not be unreasonably withheld to the extent the sign in question complies with the criteria
set forth in this Exhibit.

i All signs shall be in accordance with the following requirements:

(a) For signs on the neutral band area, the sign and any part or parts thereof, except
as otherwise provided in Section 7(b) and 7(d) below, shall be located within the physical limits of the
storefront of the leased premises of the occupant.

(b) No sign or any part or parts thereof shall project beyond the vertical neutral strip of
the storefront or, if there are no neutral strips, more than 6" beyond the storefront, subject, however, to
Section 7(d).

(c) Neon shop window signs may divide the total square footage of sign area equally,
providing signs no lower than 6'0" A.F.F. and no higher than 8’0" A.F.F. behind the storefront glazing. No
shop window “signature signs” will be allowed with this signing option.

(d) The size of all signs except anchor store's signs shall be limited. The scale and
concept of the center requires the use of signs which are not larger than necessary to be legible. Each
party’s signs shall be located within the limits of its respective storefront and shall not project more than six
inches (6') beyond the storefront and, subject to Lessor's right to approve in Lessor’s sole discretion shall
conform to the following proportional height criteria: 18” capitals, 12" body.

(e) In addition to complying with the above criteria, signs in the center shall be limited
in length to 67% of each frontage.
4] No sign shall exceed a maximum brightness of 100-foot lamberts.

(9) All signs shall be fabricated and installed in compliance with all applicable building
and electrical codes and shall bear a U.L. label.

(h) Painted or printed signs on the exterior surface of any building shall be prohibited
except small scale relative to store name and stating store hours which are neatly lettered on the glass of
the storefront, but subject to Lessor's approval. In addition, any non-customer door for receiving merchandise
may have, in two-inch (2") block letters, the name of the Store or Tenant.

8. The fabrication, installation and operation of all signs shall be subject to the following
restrictions:

(a) Fluorescent and/or incandescent tubing or lamps, ballast boxes and/or electrical
transformers, crossovers, conduit and/or sign cabinets shall not be permitted, nor shall translucent sides of
sign letters be permitted.
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(b) No flashing, moving, flickering and/or blinking illumination, animation, emission of
audible sound, moving lights and/or floodlight illumination shall be permitted.

(c) The name and/or stamp of the sign contractor or Sign Company of both shall not be
exposed to view.

(d) All neon signage and decorative display must be recessed, covered or fronted by
protective Plexiglas.

9L The following type signs are prohibited:
(a) Paper signs and/or stickers utilized as signs.
(b) Signs of a temporary character or purpose, irrespective of the composition of the
sign or material used therefor.
(c) Except as set forth above, painted or printed signs, except, however, one (1) non-

illuminated, small-scale “signature sign” which is lettered on the glass portion of a storefront of an occupant
and/or affixed to such storefront surface, provided such sign does not project more than two inches (2") from
the storefront surface.

(d) Outrigger signs.

(e) Moving signs.

® Pylon signs.

(9) Rooftop signs.

(h) Signs mounted on the exterior walls of the building.

10. All signs and their installation shall comply with all applicable state and local building and

electrical codes and ordinances. Electrical signs shall bear the U.L. label. All signs must be positioned on a
raceway when installed.

11. Tenant identification and/or logos, crests or ornamentation may occur on the glass of the
storefront if applied or painted onto the inside surface of the glass in gold or silver leaf, or other suitable color.
12. Stores with more than one orientation may install an additional sign, if appropriate, of equal

size and proportion in accordance with the percentage of storefront width per orientation. Subject to prior
Lessor's review and approval.

13. All signs are to be provided and installed by Tenant at Tenant's expense.
14. The Tenant is responsible for compliance with all local sign codes.
15. Notwithstanding anything contained herein to the contrary, Lessor reserves the right to

deviate from any one or more of the sign standards and guidelines set forth in this Exhibit.

Page 18 of 18



Culinary Program Relocation Projected Costs

Description

Information Technology & Security
Kitchen Equipment

FF&E Offices

Relocation Costs

Total

Amount/Commitments
S 50,000
S 350,000
$ 30,000
S 25,000
$ 455,000




Pierpont Community & Technical College
Culinary Program Estimated Operating Costs FY 23

Estimated Additional Operational Costs

Operating Cost Amount

Lease 125,000.00
Custodial Services 19,000.00
Utility Costs 25,000.00
Telecommunications 1,500.00
Supplies 2,500.00

Total Estimated Additional Operational Costs 173,000.00



MINUTES OF FEBRUARY 23, 2022
SPECIAL MEETING OF THE BOARD

































MINUTES OF MARCH 1, 2022
SPECIAL MEETING OF THE BOARD



Pierpont Board of Governors Special Meeting March 1, 2022

PIERPONT COMMUNITY & TECHNICAL COLLEGE

BOARD OF GOVERNORS SPECIAL MEETING
March 1, 2022
5:00 PM

National Aerospace Education Center (NAEC)

1050 East Benedum Industrial Drive, Room 103
Bridgeport, WV 26330

MINUTES

Notice of Meeting and Attendance
A special meeting of the Pierpont Community & Technical College (Pierpont) Board of
Governors was held on March 1, 2022, beginning at 5:00 PM. This meeting was held at the
National Aerospace Education Center, Bridgeport, WV. A videoconference (Zoom) option
was made available to participants. The meeting was published on the West Virginia
Secretary of State’s Meetings Notice Webpage.
L. Call to Order - Open Session
1. Opening Comment

David Hinkle, Chair, called the meeting to order in open session at 5:07 PM.

Board members present:

Brian S. Bozarth, Thomas F. Cole, David L. Hinkle, Anthony Hinton, Lisa Q. Lang,

Jeffery H. Powell, Rick Pruitte (via Zoom), Larry J. Puccio, Jr. (via Zoom), Anna

Romano, Jillian Sole, and Haley Thomas (via Zoom)

Others Present:
Members of President’s Cabinet, faculty, staff, and others

IL Executive Session - Closed Session
1. Entering Executive Session - Closed Session
Ms. Lisa Q. Lang moved that the Board go into Executive Session in accordance
with WV Code §6-9A-4. Mr. Jeffery H. Powell seconded the motion. All agreed.

Motion carried.

[tems brought into Executive Session:
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Pierpont Board of Governors Special Meeting March 1, 2022

C.

Discuss merger with Fairmont State University (David L. Hinkle, Chairman of
the Board)

Adopt any resolutions concerning merger with Fairmont State University
(David L. Hinkle, Chairman of the Board)

Discuss hiring legal representation (David L. Hinkle, Chairman of the Board)

2. Exiting Executive Session - Back to Open Session

Mr. Thomas F. Cole moved to exit Executive Session and return to Open
Session. Mr. Jeffery H. Powell seconded the motion. All agreed. Motion carried.

3. Items brought forward from Executive Session

a.

b.

Meeting Minutes

Hire Legal Representation

Mr. Anthony Hinton moved:

That Pierpont Board of Governors will seek to hire legal counsel to
represent Pierpont and/or Pierpont BOG for any legal actions, including the
current legal suit reference 22-P-63.

Ms. Lisa Q. Lang seconded the motion. All agreed. Motion Carried.

Adopt Resolution

Mr. Anthony Hinton moved:

That Pierpont Board of Governors adopts proposed resolution to include
clarification letter.

Ms. Anna Romano called for a formal vote from the Board. The recorded
votes were as follows:
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Pierpont Board of Governors Special Meeting March 1, 2022

Voting Board Member Vote

Brian S. Bozarth Yea
Thomas F. Cole Yea

Lisa Q. Lang Yea

David L. Hinkle Yea
Anthony Hinton Yea

Rick Pruitte Not present

Jeffery H. Powell

Yea

Larry Puccio, Jr.

Yea

Jillian Sole

No

Haley Thomas

Not present

Anna Romano

No

Motion Carried.
I1L. Adjournment

There being no further business, Ms. Lisa Q. Lang offered a motion to adjourn the meeting.
Ms. Anna Romano seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry

Pierpont Mission Statement: To provide accessible, responsive, comprehensive education that works.

Pierpont Vision Statement: Empowering individuals to transform their lives through education.

Pierpont Tagline: Education that Works.

Meeting Minutes
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ACADEMIC/STUDENT AFFAIRS REPORT



Office of the Provost

Pierpont Community & Technical College

North Central WV Advanced Technology Center
500 Galliher Drive, Fairmont, WV 26554

&

4 %

- o 3

v =

2 ~

2 " . .

Q/%— u§° Ml'Chael 'Paul VYalde, Ed.D.
93¢ i it AcademicAffairs@pierpont.edu

Phone 304-367-4602

Operational Report from Academic Affairs & Student Affairs

Contained in the operational report from Academic Affairs are updates from the
academic schools’ deans and directors of areas within Academic Affairs since the previous
report to the Board of Governors (BOG).

Academic Schools

Business, Aviation, & Technology

In the School of Business, Aviation & Technology curriculum changes for Applied
Design were approved by Faculty Senate and will be implemented in Fall 2022 making the
three design areas (Drafting, Graphics, and applied Design) more collaborative. The
Advanced Welding program will have its first graduates this Spring. The Aviation Program
hosted a successful open house on March 12th. Joe Filchock, Petroleum Program
Coordinator, achieved the credential for OSHA 30 Trainer and the credential for Safeland
Trainer.
Robert C. Byrd NAEC

Aviation Technology continues to make strides to promote the program to maximize
enrollment to our 130 FAA limit (currently 106 enrolled for spring) and to improve
curriculum/equipment in anticipation of the FAA Part 147 regulatory revisions. Saturday,
March 12, we hosted a successful open house with 55 visitors and prospective fall semester
enrollments. Tuesday, April 12, we will be hosting a Job Fair with all aviation-related
stakeholders being invited to meet with our students and discuss employment
opportunities locally. We have requested an extension of the ARC/EDA Grant to allow for
continuation of funding until August 31, 2022 and allocation of approximately $100,000 for
equipment. Our final aircraft purchase, a Cessna Citation, is due to be delivered within the

next couple of weeks, bringing aircraft acquisitions to three jet aircraft, one twin-engine



piston aircraft, and two single-engine piston aircraft. To better prepare students for FAA
certification exams and increase the percentage of students completing FAA exams, since
we cannot mandate FAA testing, we are requiring all students to submit practice exams
every two weeks as course assignments. Finally, we are currently soliciting funds for our
student scholarships for tuition and certification exams, which will also remove obstacles
for student completion of the program.

General Education & Professional Studies

The faculty and staff of Pierpont’s School of General Education and Professional
Studies (GEPS) have been actively engaged in a multitude of activities since reporting at the
last regularly-scheduled Board of Governors meeting, as exemplified by the following
School highlights:

Associate Professor of English, Natalie Sypolt, who serves as President of the
Appalachian Studies Association, helped to organize the 45th annual Appalachian Studies
Conference scheduled for March 17-20 at West Virginia University. Pierpont students are
able to attend this conference free of charge.

GEPS leadership has begun work with The Babb Group, an instructional design
company, to develop online Blackboard courses for approximately 15 courses. This course
development work is scheduled for completion in mid-May.

Finally, Pierpont’s administration and GEPS leadership have been actively engaged
in drafting contingency plans and class schedules for the Early Childhood Education and
Food Service Management programs’ June 30th relocation from the Locust Avenue campus
Health Sciences

The School of Health Science programs is separating its 0 credit labs from its theory
courses. Medical Laboratory Technology, Respiratory Care, and Physical Therapist
Assistant have all submitted curriculum proposals to separate lab and lecture. Medical
Laboratory Technology and Veterinary Technology attended the Outreach Day at Grafton
High School on March 10, 2022 and spoke with potential students about their
programs. Applications have closed for selective enrollment programs. Student

applications will be reviewed, admitted, and registered immediately.



e-Learning

In February an RFP was issued and awarded for instructional design services to The
Babb Group. An initial kick-off meeting was held on the March 8th. There will be 16 General
Education courses designed by the end of the Spring 2022 semester. Development has also
begun internally on courses that are being offered as part of an online program. eLearning
is still waiting for the revised Distance Learning Policy 61 to be presented to move forward
with the eCollege.

Student Success & Completion

Faculty and staff have referred 91 student early-alerts to the Office of Student
Success & Completion. The office has also received three student self-referrals. The early
alert referral system connects at-risk students with campus services, such as tutoring,
advising, financial aid, etc. These departments collaborate with the Office of Student
Success and are able to provide appropriate intervention and receive feedback on actions
taken. While working with early alerts and probationary students, the Office of Student
Success identified the need for peer mentors to promote student success. As a result, it is
with great pleasure to introduce Pierpont’s first peer mentors, Hailey Perrine and Ty Haley.
Both peer mentors will serve as a resource and guide for institutional acclimation while
building, encouraging, and supporting mentoring relationships for first-year and returning
students. Hailey and Ty are both sophomores enrolled in Physical Therapist Assistant and
Respiratory Care programs.

Teaching Excellence & Assessment

The Center for Teaching Excellence, Assessment, & Inclusion has been creating and
curating professional development materials for the Blackboard Community for
faculty. Recently, Academic Affairs distributed to faculty the Four-Week's edition of the
faculty newsletter, which included resources on “testing as teaching” through classroom
tech tools. The newsletter also included a demographic summary of Fall 2021 graduates
with a special focus on success rates of students identifying as Black/African
American. The Director continues to support and guide the work of the General Education
Committee, which recently finalized the new rubric for Pierpont’s “Oral
Communication” outcome. Future projects include the installation and supervision of a

StudioMatic™ One Button Studio for faculty and student use for continual improvements in



teaching and learning. For example, students may use the space to record their oral
presentations for faculty review, perhaps applying the newly implemented assessment
rubric for the general education outcome, oral communication.
Counseling and Disability Services

The Counseling division addressed one student in crisis and met with 40
appointments. Counseling division is spearheading a Campus-Wide Mental Health
Initiative (grant-funded) and a second staff member has been certified to teach QPR suicide
prevention. Counseling division has also scheduled a Mental Health First Aid class for
Health Science students, created Life Skills independent learning modules, and is revising
Faculty/Staff Crisis Response Protocol for Distressed Students. Disability Services
proctored four tests, addressed five faculty/student consultations, saw three appointments
and two intakes, and created an internship protocol for students with disabilities. The
Learning Strategies division saw six appointments and is working with 2 graphic design
interns. Pierpont’s Parents Place met with one WV Works student and made craft bags for
kids with WV Works information.

Financial Aid

Financial Aid is packaging and pulling down FAFSAs for the 2022-2023 Academic
Year with a targeted completion of April 4, 2022. Additionally, Financial Aid is packaging
aid for the summer session. Following testing, a target date for packaging aid could take
place on or before April 14, 2022. Financial Aid will begin to explore cross-training within
the unit, ensuring staff members are cross-trained in verifications, satisfactory academic
progress appeals, Direct Loan and Pell Grant reconciliations, Parent PLUS and Private
Loans, and special conditions. The Statewide Single Audit (SSA) has been completed and
narratives for findings have been submitted on time. In response to the SSA, processes and
procedures have been implemented to reduce or eliminate further occurrences. Financial
Aid will soon begin awarding funds from Pierpont’s 14 scholarships.

Enrollment, Admissions, & Recruiting

Pierpont's Admissions team continues to actively launch the robust CRM. Currently,
we are in the beginning stages of testing the new online application; this is intended to be
launched in coordination with the new website. Additionally, the team has been working to

connect and set up the broader communication tools that will transform our ability to



easily, regularly, and effectively communicate with current and future students. The
admissions team has also been invited to a variety of upcoming career & college fairs and
intends to participate.
Registrar

The Office of the Registrar is currently working on multiple projects, including new
registration software (Register) and new software to streamline the curriculum process
(Curriculog). In addition, we are in the implementation phase of DegreeWorks, a software
tool for students and advisors that promotes timely graduation. We are preparing the class
schedules for Summer 2022, Fall 2022, and the Spring 2023 semesters, in which students
will begin scheduling classes beginning in April. In preparation for May graduation, we are
currently reviewing, along with the academic schools, students who have applied for
graduation, verifying that they are in the process of completing their requirements. Finally,
in speaking of graduation, we are actively involved in the planning of the commencement

ceremony, which will be held on May 13.



CLASSIFIED STAFF REPORT



Classified Staff Council Report
Board of Governors Meeting
March 22, 2022

Chairperson Hinkle, Board of Governors and Dr. Hancock

Pierpont’s Classified Staff Council met for a special meeting on February 8" to discuss the
possible partnership with Fairmont State University. Classified Staff were not supportive of
the partnership. They are supportive of Faculty Senate in their decision not to support a
possible merger of the two institutions.

Our regular classified staff council meeting was on February 23, 2022.

Items covered were:
*Minutes from the February 8, 2022 Meeting were approved.

*Sierra Spitzer was nominated and elected to serve as Pierpont’s ACCE Representative on the
State Level.

*Jillian Sole gave the BOG Report.

*The balance of the Classified Staff Council’s Scholarship Fund is $2,793.61. There is $493.79
in the Events Fund. Classified Staff discussed and decided to award two $500 full-time
scholarships and two $250.00 part-time scholarships for the 2022-2023 Academic Year. The
application was sent to Pierpont’s classified staff and it is to be turned into our HR Office by
June 30, 2022.

Our next Council Meeting will be March 30, 2022.
That concludes my report.

Questions?

Mary Jo Rutherford, Chair
Pierpont Classified Staff Council
500 Galliher Drive

Fairmont, WV 26554
304-367-4919
mrutherford@pierpont.edu
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STUDENT GOVERNMENT ASSOCIATION REPORT



SGA (Student Government Association) Board of Governor’s Report March 11, 2022.

Since the last meeting, Student Government has continued to work on the Student Engagement
Initiative and the Green Bandana Initiative in collaboration with the office of Support Services. The
students are also planning several events for April and May such as an event focused on stress

management and test preparation before finals week among other engagement opportunities for
students.






Board of Governors
Budget/Finance Report FY 2022
Pierpont Community & Technical College
as of February 28, 2022

SUMMARY:
The projected effect on net assets for FY 2022 as of February 28, 2022, is an increase of $62,470.

UNRESTRICTED OPERATING FUNDS:
The Budget Balance as of February 28, 2022, of $62,470 represents no change from the January
31, 2022 Budget/Finance Report.

As of this report date, the YTD Actuals for Unrestricted Funds reflect the following:

e The institution has realized approximately 78% of projected tuition and fees revenue.
e The institution has realized approximately 106% of auxiliary enterprise revenues.

e The institution has realized approximately 79% of overall revenues.

e The institution has incurred approximately 57% of operating expenses.

e The Year-To-Date Actual Budget Balance is $3,753,555.

NOTE: All Unrestricted Funds now identify the CARES Act (HEERF) Institutional Funds drawn for
lost revenues year to date as reported in “TRANFERS & OTHER” in line “Transfer to
Reserve/Operating (from HEERF Funding). The total amount drawn YTD is $816,340.

RESTRICTED FUNDS

Restricted funds have now been updated and added to the Budget/Finance Report. Restricted
funds are made up of all grants including Federal, State, and Private and are restricted in there
use to the guidelines associated with each specific grant.

PLANT FUNDS

Plant Funds do not have an Operating Revenue budget due to funds only getting transferred
into plant funds from other fund types; primarily from Unrestricted Funds. There are no Tuition
and Fee revenues that go directly into Plant Funds.

The Capital Expenditures Budget increased by $400,000 based on the Board’s approval of
$400,000 to be used for the relocation of the Culinary Program.

As of this report date, the YTD Actuals for Plant Funds reflect the following:

e The institution has realized approximately 198% of projected transfers into Plant Funds.

e The institution has incurred approximately 96% of operating expenses.

e The institution has incurred approximately 51% of non-operating expenses.

e The Year-To-Date Actual Budget Balance is $2,170,945.

e The current uncommitted cash balance in Plant Funds and the Facilities Fee Fund is
$2,058,349.
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OPERATING REVENUE

OPERATING EXPENSE

Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted (Including Depreciation)
February 28, 2022

Tuition and Fees
Auxiliary enterprise revenue
Other Operating Revenues

Total:

Salaries

Benefits

Student financial aid - scholarships

Utilities

Supplies and Other Services

Equipment Expense

Fees retained by the Commission

Loan cancellations and write-offs
Assessment for Auxiliary Fees & Debt Service

Total:

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE State appropriations

(EXPENSE)

TRANSFERS & OTHER

Gifts
Investment Income
Assessment for E&G Capital & Debt Service Costs

Total:

Capital Expenditures

Construction Expenditures

Transfers for Financial Aid Match

Indirect Cost Recoveries

Transfers for Capital Projects

Transfers to Plant Reserves

Transfer to Reserves/Operating (from HEERF Funding)

Total:

BUDGET BALANCE UNRESTRICTED

Less Depreciation (Net of Capitalized Assets)

BUDGET BALANCE LESS DEPRECIATION

FZRPRO3 Funds%
3/16/2022

Approved
Budget

7,387,309
457,000
303,253

8,147,562

7,798,934
1,702,872
248,252
193,062
4,479,713
85,695
101,407
100,000
457,000

15,166,935
(7,019,373)

7,820,129
115,000
69,846
(515,145)

7,489,830

(22,290)
0
(30,875)
0
(395,000)

0

(448,165)

22,292
(400,000)

(377,708)

Current
Budget

7,546,982
505,379
517,628

8,569,989

7,434,986
1,740,980
248,252
148,790
5,286,158
76,312
101,407
100,000
0

15,136,884
(6,566,895)

7,820,129
102,700
69,846
(515,145)

7,477,530

(22,290)
0
(30,875)
0
0
(395,000)
0

(448,165)

462,470
(400,000)

62,470

Actual
YTD

5,902,622
536,374
336,380

6,776,876

4,132,689
858,199
79,391
134,073
3,371,261
40,215
70,179
0
0

8,686,006
(1,909,130)
5,239,486
0
1,859
0

5,241,345

o O oo

0
(395,000)
816,340

421,340

3,753,555

3,753,555

YTD Actual to Current
Budget

78.21%
106.13%
64.98%

79.08%

55.58%
49.29%
31.98%
90.11%
63.78%
52.70%
69.21%
0.00%
0.00%

57.38%

67.00%
0.00%
2.66%
0.00%

70.09%

0.00%
0.00%
0.00%
0.00%
0.00%
100.00%
0.00%



OPERATING REVENUE

OPERATING EXPENSE

Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted - President

February 28, 2022

Tuition and Fees
Other Operating Revenues

Total:

Salaries

Benefits

Student financial aid - scholarships
Utilities

Supplies and Other Services
Equipment Expense

Loan cancellations and write-offs
Fees retained by the Commission

Total:

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE State Appropriations

(EXPENSE)

TRANSFERS & OTHERS

BUDGET BALANCE

Gifts

Investment Income

Assessment for E&G Capital & Debt Service Costs
Fees assessed by Commission for other

Total:

Capital Expenditures

Construction Expenditures

Transfers for Financial Aid Match

Transfers for Capital Projects

Transfers to Plant Reserves

Transfer to Reserves/Operating (from HEERF Funding)

Total:

Less Depreciation (Net of Capitalized Assets)

BUDGET BALANCE LESS DEPRECIATION

FZRPRO3 Funds%
3/16/2022

Approved
Budget

5,835,788
298,253

6,134,041

7,238,361
1,618,039
237,252
190,063
3,435,726
27,702
100,000
101,407

12,948,549

(6,814,508)

7,820,129
96,000
69,846

(515,145)
0

7,470,830

0

(30,875)
(395,000)

0

(425,875)

230,447
(400,000)

(169,553)

Current

Budget

6,148,210
5,000

6,153,210

6,999,549
1,682,909
237,252
145,791
3,448,719
20,068
100,000
101,407

12,735,695

(6,582,485)

7,820,129
96,000
69,846

(515,145)
0

7,470,830

0
0
(30,875)
0
(395,000)
0

(425,875)

462,470
(400,000)

62,470

Actual

YTD

5,093,862
51,330

5,146,692

3,933,820
828,819
69,185
133,929
2,396,239
31,134
0
70,179

7,463,305

(2,316,613)

5,239,486
0
1,859
0
0

5,241,345

o o o

0
(395,000)
582,812

187,812

3,112,544
0

3,112,544

YTD Actual to
Current
Budget

82.9%
1026.6%

83.64%

56.20%
49.25%
29.16%
91.86%
69.48%
155.14%
0.00%
69.21%

58.60%

67.00%
0.00%
2.66%
0.00%
0.00%

70.16%

0.00%
0.00%
0.00%
0.00%
100.00%
0.00%



FZRPRO3 Funds%
3/16/2022

OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses
Current Unrestricted - Fund Manager

February 28, 2022

Tuition and Fees
Other Operating Revenues

Total:

Salaries

Benefits

Student financial aid - scholarships
Utilities

Supplies and Other Services
Equipment Expense

Total:

Gifts
Investment Income

Total:

Capital Expenditures

Construction Expenditures

Indirect Cost Recoveries

Transfer to Reserves/Operating (from HEERF Funding)
Transfer - for Capital Projects

Total:

Approved
Budget

1,551,521
5,000

1,556,521
560,574
84,833
11,000
2,999
1,043,987
57,994
1,761,387

(204,866)

19,000
0

19,000
(22,290)

0

0

0

0
(22,290)

(208,156)

Current

Budget

1,398,772
294,373

1,693,145
435,437
58,071
11,000
2,999
1,113,804
56,244
1,677,555

15,590

6,700
0

6,700
(22,290)

0

0

0

0
(22,290)

0

Actual

YTD

808,761
60,796

869,556
198,868
29,380
8,705
144
140,667
9,081
386,846

482,711

0

0

0
10,358

0

10,358

493,069

YTD Actual to
Current
Budget

57.82%
20.65%

51.36%

45.67%
50.59%
79.14%
4.80%
12.63%
16.15%

23.06%

0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%



FZRPRO3 Funds%
3/16/2022

OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)
TRANSFERS & OTHERS

BUDGET BALANCE

Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses

Auxiliary - Pierpont C&TC - Clearing

February 28, 2022

Auxiliary enterprise revenue
Other Operating Revenues

Total:

Assessment for Auxiliary Fees & Debt Service
Supplies and Other Services
Student financial aid - scholarships

Total:

Transfer to Reserves/Operating (from HEERF Funding)

Approved

Budget

457,000

457,000

457,000
0
0
457,000

0

0

Current

Budget

505,379
218,255

723,634
0
723,634
0
723,634

0

Actual

YTD

536,374
224,255

760,628
0
834,355
1,501
835,856
(75,228)
223,170

147,942

YTD Actual to
Current
Budget

106.13%
102.75%

105.11%

0.00%
115.30%
0.00%

115.51%



Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses
Current Restricted
February 28, 2022

Current YTD YTD Actual to
Budget Actual Current Budget
OPERATING REVENUE Federal Grants and Contracts 4,585,194 2,354,457 51.35%
State/Local Grants and Contracts 5,270,440 4,711,189 89.39%
Private Grants and Contracts 682,682 155,754 22.82%
Total: 10,538,316 7,221,400 68.53%
OPERATING EXPENSE Salaries 474,522 156,731 33.03%
Benefits 59,906 23,369 39.01%
Student financial aid - scholarships 8,865,089 5,916,280 66.74%
Supplies and Other Services 3,117,962 198,633 6.37%
Equipment Expense 134,991 0 0.00%
Total: 12,652,470 6,295,012 49.75%
OPERATING INOCME / (LOSS) (2,114,153) 926,388
NONOPERATING REVENUE Federal Pell Grant Revenues 2,650,000 2,074,393 78.28%
(EXPENSE) Gifts 5,605 0 0.00%
Federal CARES Act Revenue 6,296,895 2,065,067 32.80%
Federal CARES Act Expenses (2,430,091) (1,152,461) 0.00%
Total: 6,522,410 2,986,999 45.80%
TRANSFERS & OTHERS Capital Expenditures (483,081) (114,286) 23.66%
Transfers for Financial Aid Match 30,875 0 0.00%
Transfer to Reserves/Operating (from HEERF funding) (1,456,051) (816,341)
Transfers to Plant Reserves (2,500,000) (2,500,000) 0.00%
Total: (4,408,256) (3,430,627) 77.82%

BUDGET BALANCE 0 482,760



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INOCME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHERS

BUDGET BALANCE

Tuition and Fees

Total:

Supplies and Other Services

Total:

Investment Income
HEPC Debt Service

Total:

Capital Expenditures
Construction Expenditures
Transfers for Capital Projects
Transfers to Plant Reserves
Transfers - Other

Total:

Current
Budget

0

223,195
223,195

(223,195)

2,000
(269,416)

(267,416)

(1,623,331)
0
0
2,895,000

1,271,669

781,058

Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses
Plant Funds
February 28, 2022

YTD
Actual

215,451
215,451

(215,451)

0
(135,273)

(135,273)

(373,331)
0
0
2,895,000

2,521,669

2,170,945

YTD Actual to
Current Budget

0.00%

0.00%

96.53%
96.53%

96.53%

0.00%
50.21%

50.59%

23.00%
0.00%
0.00%
0.00%

198.30%
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Pierpont Community and Technical College
Board of Governors
Meeting of March 22, 2022

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Pierpont BOG March 22,2022 - Additional Funding for Vet Tech Capital Project

Approval of additional Capital Funding for the
Remodel and Expansion of the United Hospital
Center (UHC) Building, 211 South Chestnut Street,
Clarksburg, WV for the Veterinary Technology
Assistant Program.

Committee of the Whole

Resolved that the Pierpont Community & Technical
College Board of Governors approves transferring
$50,000 previously approved for a feasibility study
to determine if the Culinary Program could be
located at the Caperton Center and an additional
$690,000 in Capital Funds for the remodel and
expansion of the recently acquired United Hospital
Center Building, 211 South Chestnut Street,
Clarksburg, WV to facilitate the required relocation
of the Veterinary Technology Assistant Program
from the Fairmont Locust Avenue Campus.

Dale Bradley

Pierpont has received the bids on the remodel and
expansion of the United Hospital Center (UHC)
Building for the Veterinary Technology Assistant
Program.

In order to keep the project moving forward
Pierpont divided the project into five (5)
components. Those components were as follows:

Base Construction

Alternate #1 — Resource Room
Alternate #2 — Office Addition
Alternate #3 — Grooming Area
Alternate #4 — Monument Sign

The low-cost quotes for each were as follows:
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Base Construction - $2,045,000

Alternate #1 — Resource Room - $119,300
Alternate #2 — Office Addition - $135,260
Alternate #3 — Grooming Area - $129,870
Alternate #4 — Monument Sign - $24,500

In order to complete the entire project (including all
alternates) including the estimated costs of concrete
and soil compaction testing and a contingency of
$50,000 for change orders requires an additional
$882,5109.

Administration is recommending that $50,000
previously approved for a feasibility study to
determine if the Culinary Program could be located
at the Caperton Center be transferred to address a
portion of the additional funding needed to
complete the Remodel and Expansion of the United
Hospital Center (UHC) Building for the Veterinary
Technology Assistant Program. The costs related to
this feasibility study work has already been paid by
the WV Community & Technical College System
thereby eliminating the need for the $50,000.

Administration and the Dean of the School of
Health Careers is recommending that additional
funds needed for base construction, concrete and
soil compaction testing, a contingency of $50,000
for change orders, Alternate #3 Grooming Area, and
Alternate #2 Office Addition totaling $688,719
rounded to $690,000 be approved by the Board for
this project.

Administration and the Dean of the School of
Health Careers are not recommending funding
Alternate #1 Resource Room as the Caperton
Center which is approximately 100 feet from this
facility and has available space to serve the needs of
the “Resource Room”.

Administration and the Dean of the School of
Health Careers are not recommending funding
Alternate #4 Monument Sign as this is not critical
and this cost may be able to be addressed with some

Pierpont BOG March 22,2022 - Additional Funding for Vet Tech Capital Project Page 2



addition funds the institution may obtain through
the WV C&TC Council for facility upgrades to the
Gaston Caperton Center.

This would make the total institutional funds
committed to the remodel and expansion of the
United Hospital Center (UHC) Building, for the
Veterinary Technology Assistant Program
$1,588,7109.

The institution currently has $2,058,439 in Capital
Funds available to address these additional needs.

See related attachments.

Pierpont BOG March 22,2022 - Additional Funding for Vet Tech Capital Project Page 3
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Pierpont Community & Technical College
Veternairy Technology Remodel Project
Funding Sources and Costs - Updated 3/9/2022

FUNDING
Funding Sources in Place
WV Community & Technical College System - (Funds Remaining )

Pierpont Capital Funds - Construction Costs (BOG Approved 9/21/21)
Pierpont Capital Funds Feasibility Study - Culinary at Caperton - (Costs Paid by CTC

System - No Longer Needed - Transfer to Vet Tech Project)
Total Funding Committed

COSTS
Architect Costs
Architect / Engineering Fees - (Contract Remaining)
Total Architect Costs Remaining

Base Construction Costs Quote (Low Bid)
Quoted Base Construction Cost after Value Engineering
Total Base Construction Costs

Additional Construction Costs
Concrete testing and soil compaction testing
Contigency for Change Orders

Total Additional Funding Above (Needed) For Base Construction

Alternates - Quoted Additional Costs (Low Bid)
Alt # 1 - Resource Room

Alt # 2 - Office Addition

Alt # 3 - Grooming Area

Alt # 4 - Monument Sign

Total Alternates - Additional Costs

Amount
$840,625
$850,000

$50,000

Amount
$49,214

$2,045,000

$20,000
$50,000

Amount
$119,300
$135,260
$129,870

$24,500
$408,930

$1,740,625

$49,214

$2,045,000

$70,000

($423,589)



Veternairy Technology Remodel Project
Funding Sources and Costs - Updated 3/9/2022

Total Additional Funding Above (Needed) If All Alternates Completed ($832,519)

Recommended Alternates that be Funded

Alt # 3 - Grooming Area - Recommend Complete $129,870
Alt # 2 - Office Addition - Recommend Complete $135,260
Total Recommended Alternates that be Funded $265,130

Total Additional Funding Above (Needed) Based on Recommended Alternates to Complete ($688,719)



Pierpont Community & Technical College

Project Summary

Capital Plant Funds
As of February 21, 2022

Projects

Unexpended

Projects - Funds Transferred Approved Budget | Current Budget Actual YTD Budget Balance
Caperton Center Expansion - Vet Tech 1,235,026 1,196,526 346,526 850,000
Master Facilities Plan 100,000 100,000 61,400 38,600
Feasibility Study - Culinary at Caperton 50,000 50,000 0 50,000
Small Capital Projects 100,000 100,000 137,859 (37,859)
Culinary Relocation 400,000 400,000 0 400,000
TOTALS 1,885,026 1,846,526 545,785 1,300,741

Plant Funds Cash Balances at February 21, 2022

Fund Title Fund Cash Balance

Caperton Center Expansion-Vet Tech 3510 850,000.00
Master Facility Plan 3511 38,600.15
Feasibility Study - Culinary at Caperton 3512 50,000.00
Culinary Relocation 3514 400,000.00
Pierpont Small Capital Projects 3570 27,024.27
HEPC Debt Service 3573 134,143.00
Pierpont - E&G Cap & Infrastructure* 3575 1,412,589.77

Total Cash in Plant Funds on Feb. 21, 2022 2,912,357.19

* Significant Deposits made to fund 3575 since June 30, 2021 include; $614,443.22 deposited from FSU on 6/30/2021, $2,500,000 in Appropriations for

Separation and $395,000 transferred from Unrestricted Fund 3170, Pierpont Facilities Fees.




Capital Plant Funds

As of February 21, 2022

Unrestricted Facilities Fee Fund Cash Balances at February 21, 2022

Fund Name

Fund

Cash Balance

Pierpont Facilities Fee

3170

645,759.54

Total Cash in Unrestricted Facilities Fee Fund

$ 645,759.54

Cash Balances Available For Capital Projects as of February 21, 2022

Fund Name Fund Cash Balance
Pierpont - E&G Cap & Infrastructure* 3575 1,412,589.77
Pierpont Facilities Fee 3170 645,759.54

Total Cash Balances Available For Capital Projects

$ 2,058,349.31







Pierpont Community & Technical College
Board of Governors
Meeting of March 22, 2022

ITEM:

Approval of Tuition and Fees Changes for Academic Year
2022-2023

COMMITTEE: Committee of the Whole

STAFF MEMBER: Dale Bradley

RECOMMENDED ACTION: Resolved that the Pierpont Community and Technical

College Board of Governors approve the Tuition and Fees
changes identified below for Academic Year 2022-2023.

ATTACHMENTS: The Education and General Fee Planning Schedule — Per

Semester (Attachment F), the Proposed Special Fees
(Attachment G), the Listing of Program Fees (Attachment
H) identifying the proposed fee changes for Academic Year
2022-23. Also attached is the Memo concerning “FY 2022-
23 Tuition and Fee Increase Requests” dated February 25,
2023 from Chancellor Sarah Armstrong Tucker.

BACKGROUND:

Education and General Tuition Fees are charges levied on all students to support educational
and general program services or optional fees levied for education and general services
collected only from students using the service or from students for whom the services are made
available. Educational and general expenditures include instruction, research, academic
support, student services, institutional support, operation and maintenance of the physical
plant, scholarships, and fellowships. Educational and general expenditures do not include
expenditures for auxiliary enterprises or independent operations.

o Pierpont is not requesting an increase to the Resident (In-State) Education and General
Tuition Fees, the Reduced Non-Resident (Out-of-State) (Metro) Education and General
Tuition Fees and the Non-Resident (Out-of-State) Education and General Tuition Fees
for AY 2022-23.

Pierpont Special Fees are operational, or user fees charged to offset the specific costs for
providing a service. These fees include, but are not limited to, parking, late payments, drug
testing, instrument fees, and other services provided to students.

o Reduce the Diploma Replacement Fee from $50 to $25. The $50 amount is a legacy
from FSU and the $25 fee is inline with other WV Community & Technical Colleges.

o Pierpont entered into an agreement with Nelnet Business Solutions in FY 2022
effective for the Spring 2022 Term. This contract enabled students to receive their

Pierpont BOG - March 22, 2022 - Tuition and Fee Changes for AY 2022-23 Page 1



student refund/difference payments each semester through Direct Deposit or Paper
Check, thereby allowing students to receive their refund/difference payments timelier.
This contract also eliminated the need for Business Office staff to process
refund/difference payments, thereby improving the efficiency of the student
refund/difference payment process. This Agreement allows Nelnet to charge Pierpont
$25 for Stop Payments; and $15 for Copies of Cashed Checks. Since these costs would
only be incurred if students do not take the necessary action to insure the address
information on their student account is correct, or they are requesting additional details
about the check received. The Administration is therefore requesting the addition of
two new “Special Fees” that would only be passed on to the student that caused the
charge to be incurred.

= Establish the Check Stop Payment Fee of $25 per check stop payment.
Historically Pierpont has had 50 — 75 of these type activities each year, therefore
approximately 50 — 75 students would be impacted by this fee each year.

= Establish the Cashed Check Copy fee of $15 per requested cashed check copy.
Historically Pierpont has had 10 — 15 of these type activities each year, therefore
approximately 10 — 15 students would be impacted by this fee each year.

e Pierpont Program Fees are charges levied to all students who take classes in a specific degree
program to offset some of the higher, direct, instructional costs of these programs and minimize
required tuition charged to all students.

o Establish a Respiratory Care course laboratory fee of $65 per course to be assessed to
courses RESP 2250. This fee is needed for the student’s 16-week subscription to
Electronic Health Record (EHR) Go. Students need to learn how to navigate a patient
chart. They must be able to find pertinent information and document appropriately.
Students do not have access to electronic patient charts at our clinical affiliates. EHR
Go will allow the program to develop care plans and patient scenarios as a teaching
tool for our courses. It contains interactive and clinically relevant content that will add
a real life feel to classroom learning. A large portion of healthcare is proper charting
and information gathering and EHR Go will fulfill these educational needs for the
respiratory student.

o Increase the Veterinary Technology and Veterinary Assistant course laboratory fee
from $25 to $30. This increase is requested due to increased costs of consumables
utilized in completing lab activities.

o Increase the Medical Laboratory Technology course laboratory fee from $25 to $30.
This increase is requested due to increased costs of consumables utilized in completing
lab activities.

o Increase the License Practical Nursing (LPN) National Council Licensure Examination
(NCLEX) Review Fee from $550 to $1,630 per nursing student. The NCLEX Exam is
a nationwide examination for the licensing of nurses. This fee is a one-time fee to be
paid by new students entering the LPN Program. The students use this product

Pierpont BOG - March 22, 2022 - Tuition and Fee Changes for AY 2022-23 Page 2



throughout the two plus years that they are enrolled in the LPN Program. The company
from which this product is obtained has increased the cost of the product to $1,630 per
student

Pierpont BOG - March 22, 2022 - Tuition and Fee Changes for AY 2022-23 Page 3



Required Tuition and Fees. Charges levied to all students and include educational and general fees, auxiliary fees, and capital fees.

Institution:

Student Institutional Level:

ATTACHMENT F

Fee Planning Schedule- Per Semester

Academic Year 2022-23

Pierpont Community & Technical College

Community College

(Community College, Undergraduate)

Reduced Non- [ Reduced Non- [Reduced Non|Reduced Non| Projected
Resid Resid i i Revenue
I N N N N Increase (Metro) (Metro) (Metro) (Metro) Increase Increase *
|. Regular Fees Charged to All 2019-20 2020-21 2021-22 2022-23 (Decl ) 2019-20 2020-21 2021-22 2022-23 (D ) 2019-20 2020-21 2021-22 2022-23 (Decrease) 2022-23
a. Tuition and Required Education and General Fees $1,815 $1,889 $2,088 $2,088 $0 $4,497 $4,673 $5,115 $5,115 $0 $3,385 §3,527 $4,312 $4,312 $0
b. Required Educational and General Capital Fees
i. System E&G Capital Fees $205 $205 $340 $340 $0 $800 $800 $798 $798 $0 $800 $800 $455 $455 $0
ii. Special Institutional E&G Capital Fees $89 $89 $0 $0 $0 $195 $195 $0 $0 $0 $195 $195 $0 $0 $0
c. Auxiliary and Auxiliary Capital Fees
i. Standard Auxiliary Fees $250 $250 $115 $115 $0 $250 $250 $115 $115 $0 $250 $250 $115 $115 $0
ii. Mandatory Auxiliary Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
iii. Auxiliary Capital Fee $110 $110 $0 $0 $0 $110 $110 $0 $0 $0 $110 $110 $0 $0 $0
Total Student Fee Request $2,469 $2,543 $2,543 $2,543 $0 $5,852 $6,028 $6,028 $6,028 $0 $4,740 $4,882 $4,882 $4,882 $0
Percentage of Increase Requested Over Previous Year 3.00% 0.00% 0.00% 3.01% 0.00% 0.00% 3.00% 0.00% 0.00%
Three-year Average Increase 1.00% 1.00% 1.00%

* Please provide projected revenue increases for any
change in tuition.




Special Fees. Operational or user fees charged to offset the specific costs for providing a service. These fees
include, but are not limited to, parking, late payments, drug testing, instrument fees, and other services provided
fo students.

Attachment G

West Virginia Council for Community and Technical College Education

Proposed Special Fees
Academic Year 2022-23

Estimated
Requested Number of Projected

Rate Per Rate Per Students Revenue Due
Semester ~ Semester Increase/  Impacted by Fee to Fee Change
Special Fees and Charges 2021-22 2022-23 (Decrease) Change * 2022-23 *

Pierpont Community and Technical College

Application Fee - Competitive Programs $20 $20 $0 0 $0
Board of Governor's Degree Evaluation $300 $300 $0 0 $0
Credential Fee - Placement $3 $3 $0 0 $0
Credit Conversion Fee $22 $22 $0 0 $0
Credit for Life Experience Evaluation $300 $300 $0 0 $0
Diploma Replacement $50 $25 ($25) 25 ($625)
Duel Credit fee (per credit hour) $25 $25 $0 0 $0
Technology Fee (per semester) $180 $180 $0 0 $0
Exam for Course Credit (per credit hour) $22 $22 $0 0 $0
Excess Course Withdrawal fee (per course assessed after 4 courses have been dropped) $50 $50 $0 0 $0
ID Card Replacement Fee $20 $20 $0 0 $0
Late Payment Fee $50 $50 $0 0 $0
Late Registration $50 $50 $0 0 $0
New Student Fee $130 $130 $0 0 $0
Occupational Develop/Tech Studies Degree Evaluation $150 $150 $0 0 $0
Transcript Fee $7 $7 $0 0 $0
Reinstatement Fee $25 $25 $0 0 $0
Returned Check Fee $15 $15 $0 0 $0
Senior Citizens Audit Fee (per credit hour) $22 $22 $0 0 $0
Violation of Tobacco Free Campus Policy - 2nd Offense $50 $50 $0 0 $0
Violation of Tobacco Free Campus Policy - 3rd Offense $100 $100 $0 0 $0
Check Stop Payment Fee $0 $25 $25 75 $1,875
Cashed Check Copy Fee $0 $15 $15 15 $225




Program Fees. Charges levied to all students who take classes in a specific degree program to offset some of the
higher, direct, instructional costs of these programs and minimize required tuition charged to all students.

Attachment H

West Virginia Council for Community and Technical College Education
Proposed Program Fees
Academic Year 2022-23

Requested Projected
Rate Per Rate Per Revenue Due to

Semester ~ Semester Increase/ Fee Change
Program Fees and Charges 2021-22 2022-23 (Decrease) 2022-23 *

Pierpont Community and Technical College

Aviation Technology Fee (per credit hour) $40 $40 $0 $0
Culinary Arts membership (per year) $85 $85 $0 $0
Culinary Arts Professional Tool Kit $260 $260 $0 $0
Cisco Academy Fee (Per Course) $56 $56 $0 $0
Information Systems Program
- CompTIA A+ Exam Fee (Per Course) $220 $220 $0 $0
- CompTIA Security+ Exam Fee (Per Course) $190 $190 $0 $0
Respiratory Care Program
- Resp Care National Board Exam Review Fee (per course fee) $425 $425 $0 $0
- Resp Care Self-Assessment Exam Fee (per course fee) $65 $65 $0 $0
- Resp Care Trajecsys Online Portal Fee (one time fee) $100 $100 $0 $0
- Resp Care Board Testing Fee (one time fee) $200 $200 $0 $0
- Resp Care Practice Clinic Simulations Fee (one time fee) $75 $75 $0 $0
- Resp EHR Go Fee (per lab course) $25 $65 $40 $1,120
School of Human Services
- Culinary Foods Lab Fee (per course fee) $200 $0 ($200) $0
- EMT Basic Exam Fee (one time fee) $98 $0 ($98) $0
- EMT - P (Paramedic) National Registry Exam Fee ( one time fee) $152 $0 ($152) $0
- EMS - FIDP (Field Internship Database Program) Fee (one time fee) $100 $0 ($100) $0
CTC Materials Fee (per course fee) $25 $0 ($25) $0
Math Lab Fee (per course fee) $55 $0 ($55) $0
Program Fee - Applied Design (per semester) $225 $0 ($225) $0
Program Fee - Early Childhood (per semester) $275 $0 ($275) $0
Program Fee - Food Service Management (per semester) $300 $0 ($300) $0
Program Fee - Paralegal Studies (per semester) $275 $0 ($275) $0
Program Fee - Criminal Justice (per semester) $225 $0 ($225) $0
Program Fee - Emergency Medical Services (per semester) $325 $0 ($325) $0
Program Fee - Emergency Medical Services (CAS) (per semester) $325 $0 ($325) $0
Program Fee - Liberal Studies (per semester) $175 $0 ($175) $0




Attachment H

West Virginia Council for Community and Technical College Education
Proposed Program Fees

Academic Year 2022-23

Requested Projected

Rate Per Rate Per Revenue Due to
Semester ~ Semester Increase/ Fee Change

Program Fees and Charges 2021-22 2022-23 (Decrease) 2022-23 *
Program Fee - AMSL/Interpreter Education (per semester) $399 $0 ($399) $0
Program Fee - Petroleum Technology (per semester) $350 $0 ($350) $0
Program Fee - Electrical Utility Technology (per semester) $350 $0 ($350) $0
Program Fee - Advanced Welding (per semester) $350 $0 ($350) $0
- Welding Technology Fee (per course fee) $160 $0 ($160) $0
Program Fee - Applied Process Technology (per semester) $350 $0 ($350) $0
- Applied Process Technology Tooling U Fee (per course) $128 $0 ($128) $0
- Applied Process Technology NETL Lab Fee (per course) $84 $0 ($84) $0
Program Fee - Aviation Maintenance (per semester) $400 $0 ($400) $0
Program Fee - Business (per semester) $225 $0 ($225) $0
Program Fee - Drafting/Design Engineering (per semester) $225 $0 ($225) $0
Program Fee - Graphics Technology (per semester) $225 $0 ($225) $0
Program Fee - Information Systems (per semester) $225 $0 ($225) $0
Program Fee - Cyber Security (CAS) (per semester) $225 $0 ($225) $0
Program Fee - Health Science (per semester) $185 $0 ($185) $0
Program Fee - Physical Therapist Assistant (per semester) $185 $0 ($185) $0
Program Fee - Health Information Technology (per semester) $185 $0 ($185) $0
- HIT Virtual Lab Fee (per semester) $75 $0 ($75) $0
Program Fee - Veterinary Technology (per semester) $185 $0 ($185) $0
Program Fee - Veterinary Assistant (CAS) (per semester) $185 $0 ($185) $0
- Vet Tech Lab Fee (per lab course) $25 $30 $5 $1,000
Program Fee - Medical Labiratory Technology (per semester) $185 $0 ($185) $0
- Med Lab Tech Lab Fee (per lab course) $25 $30 $5 $1,000
Program Fee - License Practical Nurse (per semester) $185 $0 ($185) $0
- LPN NCLEX Review Fee (one time fee) (Replacement) $550 $1,630 $1,080 $21,600
Program Fee - Radiology Technology (per semester) $185 $0 ($185) $0
Program Fee - Respiratory Therapy (per semester) $185 $0 ($185) $0
Program Fee - Laboratory Assistant (per semester) $185 $0 ($185) $0




Christina Cameron

Chair
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WEST VIRGINIA
Community & Technical

COLLEGE SYSTEM
TO: Community and Technical College Presidents
FROM: Sarah Armstrong Tucker, Chancellor
DATE: February 25, 2022
SUBIJECT: FY 2022-23 TUITION AND FEE INCREASE REQUESTS

Sarah Armstrong Tucker, Ph.D.

Chancellor

West Virginia Code 818B-10-1 requires the Council to approve tuition and fee increase recommendations
approved by institutional governing boards in excess of ten percent and above seven percent over any
three-year rolling period. Additionally, the code requires the Council to review all tuition and fees.
Legislative Rule, Series 32 Tuition and Fees §135-32-5.1.a provides guidelines that the Council may take
into consideration tuition increases.

Please provide a concise justification based on the following areas if requesting an increase in excess of
seven percent for Fiscal Year (FY) 2022-23:

= The institutional impact of inflation - the 2020 HEPI inflation rate was 2.7 percent;

= The institution’s rate of student financial aid participation (see Attachment A);

= FY 2022 state funding per annualized full-time equivalent student (AFTE)
(see Attachment B);

= Total Education and General Funding which includes the FY 2022 projected E&G tuition
revenue (excluding capital and auxiliary tuition and fees) plus FY 2022 state funding
(see Attachment C);

= Most recent five-year history of tuition and fees increases including the five-year average
(see Attachment D); and,

= |nstitutional implementation of new technical programs. Provide a detailed list of new
technical programs implemented for FY 2018 through FY 2022, the date of
implementation, and total cost of faculty and equipment.

Series 32, Tuition Rule section 8135-32-5.2 and 5.3 requires Council staff to conduct a review of non-
resident, as well as reduced non-resident (metro), tuition and fees. Non-resident and reduced non-
resident (metro) tuition and fees must cover the full cost of instruction at the lesser of either the
institution’s full cost or the system average’s full cost of instruction. The full cost of instruction calculation
adds the expenses from the FY 2021 audit in instruction and student services then divides by the
annualized full-time equivalent students.
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Attachment E provides this analysis and includes a comparison of the FY 2021-22 non-resident and
reduced non-resident tuition and fees (metro). The analysis identifies any rate that is lower than either
the institution’s or system’s average. The lower rate must be corrected by submitting a change for FY
2022-23. This same consideration must be made for any new FY 2022-23 non-resident or reduced non-

resident tuition and fees.

INSTRUCTIONS FOR COMPLETING THE EXCEL SPREADSHEETS

Please complete attached Excel files labeled Attachment F, Attachment G, and Attachment H, and include

all tuition and fees, special fees, and program fees.

Attachment F

Report existing and proposed required tuition and fees. If the proposed increase is above ten
and above seven percent over any three-year rolling period percent, please provide revenue
projections.

Attachment G

To streamline the reporting process, Council staff included existing FY 2021-22 special fees as
previously reported. Please review your respective institution’s data to ensure accuracy and
use this Excel file to update column C for any proposed changes to existing special fees. For
new special fees, blank lines have been provided for input.

NOTE:  Any proposed new special fees must include the projected number of students
impacted and estimated revenue generated. WV Code §135-32-5.1. b.2 requires
approval by the Council if a special fee is charged to more than 50 percent of
students.

Attachment H

To streamline the reporting process, Council staff included existing FY 2021-22 program fees
as previously reported. Please review your respective institution’s data to ensure accuracy
and use this schedule to update column C for any proposed changes to existing program fees.
For new program fees, blank lines have been provided for input.

Please indicate the academic fees to be paid by the WV Invests scholarship by placing a Y in
column F for those that you consider to be eligible. The West Virginia Code permits the
inclusion of academic fees...” charged to students for specific courses or programs to support
such expenses as, but not limited to, lab, and equipment costs. Academic fees do not include
textbooks, post-graduation expenses, or anything the student would keep or use after the
course ends, for example tools, uniforms, or equipment.”



NOTE:  Any proposed new program fees must include the estimated revenue generated.

Please base your FY 2023 request on the Governor’s FY 2023 Budget Bill. If the Governor’s Budget Bill is
altered in relation to appropriations for the community and technical colleges, the Council will hold a
special meeting to adjust tuition and fee increase requests, if necessary.

Please submit your recommendations by April 1, 2022, to John Signore at John.Signore@wvhepc.edu
Should you have questions or need additional information, please contact John Signore or Ed Magee at
304-671-3059.

cc: Chief Financial Officers


mailto:John.Signore@wvhepc.edu
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