
Pierpont Board of Governors Retreat 
Friday, December 4, 2015 

  11:30 AM  
Marion County Convention Visitors Bureau 

 
AGENDA 

 
 
11:30 – 12:45  Working Lunch – Academic Viability Report   (BOG, Council) 
   Facilitator – Brian Floyd 
 
 
12:45 – 1:15  Banner/IT Update (BOG, Cabinet) 
 Facilitator – Rob Linger 

 
  

1:15 – 1:45 Respiratory Care Program Update (BOG, Cabinet) 
 Facilitator – Leslie Lovett 

 
 
1:45 – 2:00  Break 

 
 
2:00 – 2:30 Advanced Technology Center Advisory Board Meeting   (BOG, Cabinet) 

 Logistics and Programming 
 Facilitators – Dale Bradley, Paul Schreffler 
 
 
2:30 – 3:00 Enrollment/Students Services Update (BOG, Cabinet) 

 Structure, enrollment, recruitment 
 Facilitator – Lyla Grandstaff 
 
 
3:00 – 3:40 TAACCCT Grant Report (BOG, Cabinet) 
 Facilitators – Dale Bradley, Steve Leach 

 
 
3:40 – 3:50 HLC Financial Report (BOG, Cabinet) 
 Facilitator – Dale Bradley 
 
 
3:50 – 4:00 Wrap Up   (BOG) 

 
 
Total CEU’s for the BOG members = 4.25 hours 


