





















































































































































































































































FSU Final Separation Agreement
$1.5 M Payment FSU

Mandatory Pay Raise Costs
Pay Raise (Salaries $264,304 and Fringes $36,738)
State Minimum Wage Increase
Reserve for State Classification Updates
Facuity Promotions (Salary + Fringes)
Reclassification of Classified and Non-Classified Employees

PEIA Rate Increase:
Rate Increase to Employer Paid Premiums

Annual Increment ($60.00 per pay after 3 yrs of service}
Annual Years of Service Increase ( $4,140 Salary + $95 Fringes)
-Chargeback Expense - Increment Savings with removal of excess university increment budgets

Facuity:
School of Business, Aviation & Technology
Savings from Not Refilling Position # 1047 (Salary & Increment $57,750 + Fringe $8,342)
Transfer of Position # 1110 (Salary $47,250 + Fringes $13,113) from Grant Funding
Transfer of Position # 1111 (Salary $47,250 + Fringes $15,273) from Grant Funding

School of Gen Ed & Prof Dev
Savings from Laboratory Preschool (Salary $17,980 + Fringe $8501)
Savings from Not Refilling Position # 833 (Salary & Increment $46,944 + Fringe $17,685)
Savings from Not Refilling Position # 885 (Salary & Increment $60,990 + Fringe $15,029)
Increase Adjunct Budget to Back Fill Positions # 833 & 1047 (Salary $6,975 + Fringe $551)
Savings from Transfer of Early Childhood Pos # 80 to Grant {Salary $63,244 + Fringe $13,483)
Savings from Transfer of Early Childhood Pos # 831 to Grant {Salary $29,646 + Fringe $10,649)
Savings from Transfer of Early Childhood Pos # 900 to Grant (Salary $31,000 + Fringe $7,141)

Staff:
Financial Aid Office
Savings from Not Refilling Position # 961 Fin Aid Director (Salary $40,598 + Fringes $10,427)

Cl0 Office
Additional Funds to make CIO Position # 1053 Full Time ($25,000 +$8290)

Budget Shortages:
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Budget Cut(increases) Initiatives:

Culinary Lease (125,000) Yes Immediate {125,000)
Culinary Custodial Services (19,000) Yes Immediate (19,000)
Culinary Internet Connectivity (1,500) Yes Immediate (1,500}
Culinary General Supplies (2,500) Yes Immediate {2,500)
Vet Tech Storage Costs {5,000) No Immediate 0
Vet Tech Surgery Rental Costs (10,000} No Immediate (¢]
NAEC Rental and Operational Costs (500,000} Yes Immediate {500,000)
Fund Manager Capital Expenditure Reduction 22,290 Yes immediate 22,290
Vet Tech Utility Costs (Feb - June 23) {7,722) Yes immediate (7,222)
Vet Tech Custodial Services Costs (Feb - June 23) (2,613} Yes Immediate {2.613)
Sub-Total: {651,044) (636,044) 150,001
Utility Fee increases:
Culinary Utility Costs {25,000 Yes Immediate {25,000}
Sub-Total: {25,000} {25,000} 125,001

" /Update of Operati

Savings from Laboratory Preschool Operations 0 Yes immediate o}
Sub-Total: 0 (1] 125,001
Tuition Waivers & Scholarships Costs:
Full Ride Scholarships {(Montgomery) (4] No Immediate 0
Combined Ability Scholarship 0 No Immediate 0
Waivers Due to Increase of Fee 0 No Immediate [¢]
Yellow Ribbon Waiver 0 No Immediate 0
Francis Pierpont Waiver o No Immediate ]
Tuition Walver Costs Sub-total: 0 o 125,001
SEOG & Federal Work Study:
SEOG Matching Contributions (1] No Immediate 0
FWS Matching Contributions o No Immediate 0
SEOG & Federal Work Study Sub-total: 1] o 125,001
PERMANENT BUDGET ADJUSTMENTS SECTION SUB-TOTAL: 74,012 62,531 125,001
FY 19 ONE-TIME BUDGETS REMOVED:
Removal of One-time FY 2019 Budgets:
Fund Manager Controlled
One-time Use of Reserves - 0 Yes immediate 0
Removal of FY 19 One-time Budgets - Fund Manager Controlled Sub-total 0 0
President Controlled
One-time Budget Value Placed for reflection of YTD Chargeback Savings 0 Yes Immediate 0
One-time Use of Reserves - o Yes Immediate o
Removal of FY 19 One-time Budgets - President Controlied Sub-total 0 o}
Fund Manager
One-time Revenue Budget Increase Fund 3126XX-Course Fee EMS Program 0 Yes Immediate 0
One-time Expense Budget Increase Fund 3126XX-Course Fee EMS Program (¢} Yes Immediate 0
One-time Revenue Budget Increase Fund 3166XX-Veterans Affairs 0 Yes Immediate (¢}
One-time Expense Budget Increase Fund 3166XX-Veterans Affairs o Yes Immediate 0



Removal of One-time FY 2019 Budgets Sub-total:

FY 19 ONE-TIME BUDGETS REMOVED SECTION SUB-TOTAL:

Budget Deficit Reduction Actions:
Use of Budget Reserves

FY 2023 Net Budget After Projections:







Pierpont Community & Technical College
Board of Governors
Meeting of May 11, 2022

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

FY 2023 Pay Raise

Committee of the Whole

Whereas, the WV State Legislature in their FY 2023
State Appropriations provided additional funds to be
used for paying raises for employees employed in FY
2022; and Pierpont’s Administration and Board of
Governors, in the FY 2023 budget planning process,
reserved sufficient funds to address an increase in
employee base rates.

Therefore, be it resolved, that the Pierpont
Community & Technical College Board of
Governors approves an average pay increase of 5%,
up to a maximum of $3,750 for all eligible Pierpont
employees, that is to be effective July 2,2022 (The
beginning of the first pay period in FY 2023) and will
be represented on employees July 29, 2022 pay
check.

George Perich

Pierpont’s President and Administration has
determined that an average raise of 5% up to a
maximum of $3,750 is appropriate and practical for
all eligible employees.

The following employee groups will be eligible to
receive this pay increase:

e Consistent with past practice full-time
faculty, full-time and part-time faculty
equivalent academic professional (FEAP),
full-time and  part-time instructional
specialists, full-time and part-time classified
staff, and full-time and part-time non-

Pierpont BOG May 11, 2022 - FY 2023 Pay Raise

Page 1



Pierpont BOG May 11, 2022 - FY 2023 Pay Raise

classified staff, except the President,
employed on July 1, 2022 will be considered
eligible.

The raise amounts up to the maximum will be
based upon the employee’s salary as of April
30, 2022. Any promotion or equity salary
increases received and effective on or after
March 1, 2022 will not be used in calculating
the amount of an employees pay raise.
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Pierpont Community & Technical College Board of Governors

Meeting of May 11, 2022

ITEM:
COMMITTEE:

RECOMMENDED
RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Five-year Reviews of Academic Programs

Committee of the Whole

Resolved, that the Pierpont Community & Technical
College Board of Governors (1) approve the five year
program reviews for the Associate of Applied Science
(AAS) degrees in Applied Design, Applied Process
Technology Business, Food Service Management, Health
Sciences, and Veterinary Technology and (2) approve the
Certificate of Applied Science (CAS) degree in Laboratory
Assistant, Petroleum, and Veterinary Assistant with the
recommendation to continue each program at either the
current level of activity or with modification/corrective
action.

Dr. Michael Waide, Provost and Vice President for
Academic Affairs

WVCTC Title 135 CSR, Series 10, “Policy Regarding
Program Review,” requires each Governing Board to
review at least every five years programs offered at the
institution(s) of higher education under its jurisdiction and
in the review address the viability, adequacy, necessity, and
constancy with mission of the programs at the institution.

Each program has been reviewed by the program faculty, the appropriate academic dean, the
Provost & Vice President for Academic Affairs, and the Interim President. All agree

each program is of quality, has potential for growth, meets the mission of the college, and is
needed by the citizens and industry of north central West Virginia. Where continuation is
qualified with “corrective action,” the action relates to method of instructional delivery or
modification to a pathway within the degree.

The executive summary for the programs, and the full text review, with pertinent appendices
were available for review by the Board of Governors for a period of two weeks during which
members could submit questions for clarification in writing to the academic deans.

The respective academic deans reviewed and audited the academic degree programs, assessing
(a) accreditation, (b) goals and objectives of the program, (c) curriculum, (d) graduation rates, (¢)
employment rates, (f) certification and licensure rates, (g) workforce demand, (h) enrollment
trends, and (i) financial data. In compliance with Series 10, the reviews included evaluation of
viability, adequacy, necessity and consistency with the mission of the programs and the College.



The President, Provost, and Deans recommend the following to the Board of Governors:

Recommendation of

Degree Name Outcome Action(s)
§135-10-5
AAS Applied Design | Continuation with reduced Reduce/discontinue the specialization in
level of activity/corrective “design assistant” and revise or realign
action the learning outcomes for “interior
(§135-10-5.1.2) design” and “fashion merchandising”
concentrations.
AAS Applied Continuation at the current N/A
Process level of activity
Technology (§135-10-5.1.1)
AAS Business Continuation at current level | N/A
(§135-10-5.1.1)
AAS Food Service Continuation and Continue culinary arts at current level of
Management continuation with reduced activity; discontinue the specialization in
level of activity/corrective hospitality/tourism; monitor nutrition and
action (§135-10-5.1.2) dietetics
AAS Health Sciences | Continuation with corrective | Implement end-of-program assessment
action and program graduate surveys, explore
(§135-10-5.1.2) and implement national certification
exam for degree, collaborate with Finance
& Administration to establish degree
program budget separate from School
budget.
AAS Veterinary Continuation with corrective | Increase enrollment and admissions
Technology action acceptance rates, evaluate strategic,
(§135-10-5.1.2) flexible scheduling
CAS Laboratory Continuation with corrective | Increase capacity on course enrollment,
Assistant action promote certification attempts and pass-
(§135-10-5.1.2) rates, align workforce needs for point-of-
care testing with curriculum
CAS Petroleum Continuation with corrective | Alignment of curriculum to focus on
Technology action midstream production, increase
(§135-10-5.1.2) enrollment
CAS Veterinary Continuation with corrective | Course delivery, alignment of learning
Assistant action objectives, implementation of end-of-

(§135-10-5.1.2)

program assessment, implementation of
advisory board







Pierpont Community & Technical College
School of Business, Aviation & Technology
Caperton Center, 130

501 W. Main Street

Clarksburg, WV 26301

www.pierpont.edu

Kari C. Coffindaffer, Dean
Kari. Coffindaffer(@pierpont.edu
P} 304-367-4638

To: Pierpont Community & Technical College, Board of Governors

From: Kari C. Coffindaffer, Dean for the School of Business, Aviation & Technology
Subject: Aviation Maintenance Program

Date: 3 May 2022

The School of Business, Aviation & Technology is moving forward with the steps to move the
Aviation program from its present location. Dr. Gilbert and his team are working with Dale and
Chip to empty the Mezzanine storage area in Hangar B. A pair of storage warehouses have
been located near Hite Field in Clarksburg that suits our needs. They are approximately one-
quarter mile from the Caperton Center. The buildings will likely be used for Vet Tech, and Early
Childhood storage as well. Arrangements will be finalized this week.

Dr. Gilbert is working with Jerry Morgan, our PMI to initiate the steps in the official name
change for our certificate of operation, and the retired Air Commander aircraft has been
removed from the facility. Dr. Gilbert and Dr. Coffindaffer are working with the Human
Resources department to begin advertising for the two open AVMT faculty positions.

Slncerely,

/uu & (///uz/%/ %

Kari C. Coffindaffer, Ed.D.
Dean, School of Business, Aviation & Technology

Educalion that Works!

Pierpont Community & Technical Co”ege is an Equal Opportunity, /ﬁfirmative Action Institution
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Pierpont Community & Technical College

School of General Education and Professional Studies
143 Education Building

1201 Locust Avenue

Fairmont, WV 26554

www.pierpont.edu

David M. Beighley, Dean
David.Beighley@pierpont.edu
P | 304-367-4726

To: Pierpont Community;nd Technical College Board of Governors

From: David M. Beighle:/,Dgean for the School of General Education and Professional Studies
Subject: Relocation Update — Food Service Management Program

Date: 4 May 2022

The purpose of this memorandum is to update Pierpont Community and Technical College’s Board of Governors

on

the relocation status of the College’s Food Service Management Program pertaining to work completed since

the 20 April 2022 Board report. Attached is a detailed timeline for relocation of the program to the Middletown
Commons; a summary update of relocation activity is identified below.

Vacating Locust Avenue Location
Work to vacate all Locust Avenue space associated with the Food Service Management Program by June 30,
2022 is on schedule.
e Storage/Staging location for FFE and supplies has been identified (Middletown Commons)
e Meeting held with representative from Accelerated Construction to plan for Locust Avenue
equipment removal
e Meeting held with Fairmont State University Vice President of Facilities Management to assess needs
for Locust Avenue equipment removal (utility shutoff and doorframe removal)

Academic Programming
As reported to the Board at its April 20" meeting, Class Schedules and Contingency Class Schedules have
been developed for Fall 2022, all of which permit complete relocation of Food Service Management
instruction from the Locust Avenue campus by June 30, 2022. As all relocation and construction activity is
currently on schedule, the FOSM program intends to adhere to “Plan A” identified below:
e Plan A —Lectures scheduled for MC beginning August 22 / Labs at MC beginning 10B term
(September 26)
e Plan B — Lectures scheduled for ATC beginning August 22 / Labs at MC beginning 10B term
(September 26)
e Plan C— Lectures scheduled for ATC beginning August 22 / Labs at MC beginning 3™ 5-wk term
(October 31) through Intercession
As previously reported to the Board, all Summer 2022 Food Service Management instruction is scheduled to
be online or at off-campus locations (e.g. internships, practicums).

Additionally, the Provost and Dean of General Education & Professional Studies are in the process of drafting
a Substantive Change Application to submit the Higher Learning Commission, requesting approval of the
Middletown Commons as a branch campus/additional location.

Education that works!

Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution






























Construction complete 12/8/2022 | Fairchance
Construction
Final Completion 1/7/2023 Fairchance
Construction
FFE Installation 12/8/22 1/20/23 Hawkins
Movers
Punch List and 1/9/23 8/22 Bradley
Inspections Romano
Begin Accreditation Site WVMA 10/3/22 Romano
Reviews USDA 10/3/22 Romano

Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution
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