Meeting of the
Pierpont Community & Technical College
Board of Governors

Emergency Meeting of August 13, 2009
By Phone Conference with Physical Meeting Location — 230 Hardway Hall

11:00am
AGENDA
Call to Order
1. Opening Comments
2. Approval of the amendments to the Joint Operating Agreement Tab 1 - Action Item

for Academic Programs, dated April 21, 2005 and the Memorandum
of Agreement for the Delivery of Associate Degree Programs
dated April 21, 2005.

The urgency of the meeting is to allow the Pierpont Community & Technical College and Fairmont State
University Boards of Governors to finalize and approve the amended agreement so that it may be considered by
the West Virginia Community & Technical College Council at its August 19, 2009 meeting.

Next Meeting date is Tuesday, September 15, 2009 at the Hardway Hall, room 219.



Pierpont Community & Technical College Board of Governors
Meeting of August 20, 2009

ITEM: Tuition & Fee Subsidy for Nursing and
Engineering Technology Students
COMMITTEE: Committee of the Whole

RECOMMENDED RESOLUTION:  Resolved, That Pierpont Community &
Technical College will institute a phase out of
paying subsidies to FSU Nursing and
Engineering Technology Students

STAFF MEMBER(S): Blair Montgomery, President Pierpont
Community &Technical College

BACKGROUND: In April 2005 Fairmont State Community & Technical College (FSC&TC)
and Fairmont State University signed an agreement that FSU would charge FSC&TC the
difference between the University tuition and fees and those of the community college for
associate degree students in nursing and engineering technology. At this time there was one
Board of Governors shared between the University and the C&TC. In 2005-2006 the tuition and
fee differential was $940 per student per year. Payment to the University at this level cost
$254,810. In 2009-10 the tuition and fee differential is $1492 per student per year. Payment to
the University at this level would cost $345,000.

The cost differential has grown over the past four years creating a serious financial drain on the
resources of the C&TC limiting our expansion in other programs of study and/or hiring
additional C&TC faculty or staff.

This action proposes that the payment of this tuition and fee differential be phased out beginning
with 2009-10 school year with the C&TC paying for those students in their second year of study
in engineering technology and nursing. The cost for this is $160,000 to $175,000. Students
entering the FSU programs of nursing and engineering technology for 2009-10 would pay the
University tuition and fees with financial aid covering the costs for those students who are
eligible. There would be no differential payments for nursing or engineering technology students
during the 2010-11 school year and thereafter.



FAIRMONT STATE UNIVERSITY
and
PIERPONT COMMUNI_TY AND TECHNICAL COLLEGE

Agreement to modify the terms and conditions
of the

Joint Operating Agreement for Academic Programs
dated 21 April 2005 between
Fairmont State University
and
Fairmont State Community and Technical College

and the

Memorandum of Agreement for the Delivery of Associate Degree Programs
dated 21 April 2005 between
West Virginia Council for Community & Technical College Education
and
Fairmont State Board of Governors

19 August 2009

The Board of Governors of Fairmont State University and the Board of Governors of Pierpont
Community and Technical Coliege agree to modify the above referenced documents, copies of
which are attached, as follows:

Joint Operating Agreement for Academic Programs
1. All references to “Fairmont State Community and Technical College” are hereby

replaced by “Pierpont Community and Technical College”;
2. All references to “FSC&TC” are hereby replaced by “PC&TC™;

3. Strike the last two sentences in the paragraph labeled “Associate degree program”; the
paragraph shall read:
Associate degree programs: It is assumed that this will be the exclusive domain
of ESC&TFGC PC&TC with the exception of the ADN nursing and the ABET
accredited programs in Technology*® These programs are expensive to operate,
the faculty are all FSU employees and the programs have historic roots within
FSU extending back to the 1950s and 60s. The-neteest-to-students-in-these
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Memorandum of Agreement for the Delivery of Associate Depree Programs

1. All references to “Fairmont State Community and Technical College”

replaced by “Pierpont Community and Technical College”;

2. In the section labeled “TERM
strike the following sentence:

it e

Andy Kniceley, Chair
Board of Governors
Fairmont State University

Date James Griffin, Chair
Board of Govemors
Pierpont Community &
Technical College

Thomas L. Krepel, President
Fairmont State University

are hereby

S & CONDITIQNS, Fairmont State University will:”

Date

Date Blair Montgomery, President
Pierpont Community &
Technical College

Bob Lee Brown, Chair

West Virginia Council for
Community and Technical
College Education

Date
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Fairmont State University
Fairmont State Community and Technical College

Joint Operating Agreerment for Academic Programs

State Universities and Community and Technical Colleges have distinct missions in many areas of

higher education but there is also 2 significant area of overlap,

effective and high quality service to the citizens of West Virginia,

Areas of mission overlap are as follows:
1. Continuing Education
2. Workforce Training
3. Lower Division Off-campus courses
Dual Credit High School courses
Some Assoclate Degree areas
"Some Baccalaureate Degree areas

LETHN

b

In the table below and the narrative that foltows Is & description of the agreement on how to
partition the mission to meet the objectives.

Misston F5U FSC&TC Comments
Graduate Programs
) Masters X
Graduate ¥
Cerliffcates
Bachelors Degree . X
Programs
Associate Degree
Programs
AS/AA X X F$U TAC/ABET Accredited
. Programs* and NURSING ADN
. ONLY
AAS - X
UG Certificate Programs X X |FSU Upper Division Only
Extension Programs
Workforce X FSU only by request and in
Trnining collaboration with ESC&TC

Continuing X !FSU only by request and in
Education collaboration with FSC&TC
Off Campus X
Lower

Division
Off Campus | X
Upper

Division
Dual X
Enroliment
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Graduate degrees, courses and programs: Tt is assumed this will be the exclusive area of Fsy In

certain degree areas it maybe appropriate for FSC&TC facuity to t
ea
F3U and be members of graduate <ommittees, R4 h at the graduate level for

Badhelors degree programs: It is assumed that this will be the exclusi

$ usive area of FSU. )
czse's FSIl;J e:p}ects lfo I.;SE th;_' expertise of FSCETC faculty to teach upper division ct:ourses”arrlr::{a :g
agvise Dbachelor level students, A current example would be t i iati
Amisete p e the program in Aviation

Assoclate degree programs: It is assumed that this will be the exclusive domaj :

. - main of FSCLTC wit
the exception of the ADN hursing program and the ABET aceredited programs in Techm::lo‘g;lrl
These programs are expensive to operate, the faculty are all FsU) employees and the pmgfﬂm_«;'
have historic roots within FSQ extending back to the 1950°s and 60°s. The net cost to students in

Extension Programs: FSCETC is responsible for all lower division and not for credit programs,

Contingency: Enforcement of this agreement is contingent on the continuation of the attached
Memo of Understanding with the Waest Virginia Coundil for Community & Technical College
Education.

* Architecmre, Civil, Electronics, Mechanical, and Safety Engineering Technology

Board of Governors
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Daniel J. Bradley, Pretide Blair Montgomery, Prefillent (| Date
Fairmont State Unjversi Fairmont State Commidnity &

Technical College
j/gé géf/p Ao
fe

WV Coundil for Community
& Technical College Education
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-Memorandum of Agreement

FOR THE DELIVERY
- OF
ASSOCIATE DEGREE PROGRAMS

West Virginia Council for
Community & Technical College Education
and
Fairmont State Board of Governors
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LEGISLATION

Senate Bill 448
§18B-3C-8
Section C (2) states the following:

(2)  Fairmont stote community and technical college. - Fairmont state comy
college 15 an independenty accredited community and techoical colleme

program shall bhe evalnated according to the benchmarks and indicators for
community and technical college education developed by the council If rhe council
determines that the program Is making insufficient progress toward accomplishing the
benchmarks, the program shall thereafier be delivered by the community and
technical college.

PURPQOSE

The West Virginia Council for Community and Technical College Fducavion (hereinafter
“Council”) and Fairmont State Board of Governors hereby enters into this agreement with
Fairmont State University to deliver the associate degree level progeams as [ollows:

% Arehitectural Engineering Technology
Civil Engineering Technology
Electronics Engincering Technology
+ Mechanical Engineering Technology

-

(<4

+ Safety Engineering Technology
% Nursing
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TERMS & CONDITIONS

Fairmont State University will:

> Provide programmaric daca a Iequired by the Council:

> Cond_uc.n programmatic evaluations and stucont uRSCREENts as required by che Council for
associate degree level programs under its jurisdiction; ’ ’ '

3 Partici}}a}tc in tI'Ec N.orth Centra] Wy Compiunity & Technical College Consortia District with
the fa_mhtanng institntion, Fairmont Stare Comuunity & Technical College, to assist i, the
planning process for the defivery of the associare degree Jevel programs identficd in this
agreement;

» Tawvolve the President of Lairmont Stare Community & Technical College or desirnes in
o

> Follow guidclines, policics and procedun rades cstablished by the Council for the delivery of
associate degree level programs;

> Beresponsible for the appointment and compensation of program divectors and faculty;

> Charge the Fairmont State Community and Technical College tnition and fee rate for programs
identified in this agreement; and

)ﬁ Inclnde the full-time equivalency (FTE) caroltment of the programs idenvified in this agreement
as baccalanreate-level entollment for the Purpose of determining funding allocattons

The WV Council for Community & Technical College Bducation:
> Has final approval authority of this contact; -

> Wil facilitate the eollection of data and orher required information pertaining to the programs
identified in this agreement: through the President of Faimmont State Community & Technical
College;

> May assign the sclected programs identified in this agreement to the commmity and rechnical
college if the programs are making insufficient progress toward accomplishing the benchmarks
cstablished by the Council, state or Federal legislation or accrediving agencies for three
consecutive years; and

> Will review and evaluare rhe comiract at loast Cvery two years to detenmine any necessary
changes or if the contract should be temninared, :

L00/ #00°d TOGE# nImy onta



SIGNATURES

By signature below of all partics, this Memora
2005 between the WV Council for Co

State Board of Governors.

Nelson Robinson, )., Chiaic
WV Couneil for Community and
Technieal College Educution

Yus Gri.[ﬁn, Chair
ifmont Srate Roard of Ghvernors

@w@

Danicl B:udlu}ﬂ. President
Fairmone Srate University

-

Blair Montgomery, l"xesidcnz :(9
Faipnont State Community chnic

Approved by the Fairmont State Board of Governors

o /05

Date

olleae:

nchum of Agreement effective academic. year 2004-
mmunity & Technical College Education and Fairmont

8-0505

Pate s am L e

oY~ o5

Date

‘//531/03

.Date ¥

7o/os

Date’

Approved by the WV Coungeil for Community & Technical College Edueation

5/sjos”

Dare
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