
Pierpont Board of Governors Retreat 
December 1, 2014 

  8:00 AM  
Robert H. Mollohan Building 

 
 

AGENDA 
 
8:00 – 8:30   Light Breakfast   (BOG and President) 
 
8:30 – 11:30 Board of Governors Areas of Focus   (BOG and President) 
 

 11:30 – 12:00  Audited Financial Statements FY 2013-2014 
    Presentation for Board Approval  

  
12:00 – 12:45  Lunch   (Faculty, BOG, Cabinet, Council) 
 
12:45 – 1:00   Chrome Books - Marketing Recap (Ron Weist) 
 
 
1:00 – 1:15 Strategic Planning Focus   (Faculty, BOG, Cabinet, Council) 
 Brian Floyd – Facilitator  
 
1:15-1:50 Strategic Planning Breakout Session 1   (Faculty, BOG, Cabinet, Council) 
2:00-2:10 Break 
 
2:10-2:40 Strategic Planning Breakout Session 2   (Faculty, BOG, Cabinet, Council) 
2:40-2:55 Group Report: Top 3 Priorities 
2:55-3:05 Break 
 
3:05-3:35 Strategic Planning Breakout Session 3 (Faculty, BOG, Cabinet, Council) 
3:35-3:50 Group Report: Summary Redesign, Reinvent, & Reset 

 
 
3:50 Wrap Up (Faculty, BOG, Cabinet, Council) 

 


