MEETING SCHEDULE

PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS MEETING

Tuesday, November 15, 2022
Pierpont’s Advanced Technology Center (ATC)

500 Galliher Drive
Fairmont, WV 26554

Room 216A
8:00 AM Academic and Student Services Committee
9:30 AM Human Resources, Bylaws, Policies Committee
10:30 AM Finance and Administration Committee
12:00 PM Technology and Data Reporting Committee
1:00 PM Lunch
2:00 PM Full Board Meeting

*All committee meetings will be held in room 216A unless otherwise noted.

Vision: Empowering individuals to transform their lives through education

’iF Mission Statement: To provide accessible, responsive, comprehensive education that works
— Tagline: Education that works!



PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Academic and Student Services Committee Meeting

Friday, December 2, 2022
8:00 AM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

AGENDA
l. Call to Order

I Enrollment Data Summary

Reauthorization Data

Fall 2022 Enrollment

Student Complaint Summary

Student Retention & Graduation Rates
Early-Alert Data

moowmp

I1l.  Assessment of General Education Outcomes for AY 22
V. Recruiting Strategies

V. Academic Policies (Institutional)

Academic Standing

Transfer credit review for re-admitted

Academic/Registrar Calendar
Registration & Course Scheduling

OO wmr

VL. Faculty Promotion Process (Institutional)

VII.  Academic Program 5-year Review

VIIl.  Adjournment
Mission Statement: To provide accessible, responsive, comprehensive education that works
‘i@ Vision: Empowering individuals to transform their lives through education

ne=¢  Tagline: Education that works!



PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Human Resources, Bylaws, Policies Committee Meeting

Friday, December 2, 2022
9:30 AM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

VL.

AGENDA
Call to Order

Pierpont Bylaws Review

Board of Governors Policies (Review and Approval)

#7 Ethics, Conflict of Interest, and Conflicts of Commitment (rewrite)
#25 Salary (rewrite)

Intellectual Property (new)
Process to review current Policies

COow>

Institutional (Information Only)

A. Pets and Service Animals on Campus
B. Employee Evaluation
C. Salary Administration Guidelines

Human Resource Issues

Staff Development
Orientation

HR Organization
Issues to Address?

SO w>

Adjournment

Vision: Empowering individuals to transform their lives through education

‘iF Mission Statement: To provide accessible, responsive, comprehensive education that works
— Tagline: Education that works!



PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Finance and Administration Committee Meeting

Friday, December 2, 2022
10:30 AM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

AGENDA
l. Call to Order

I Enrollment Report

A. Enrollment Summary Comparison Report - Fall Term 2021 as of October 15, 2021 to Fall Term
2022 as of October 15, 2022

1. Revenue Analysis
A. FY 2023 Pierpont Fee Revenue Analysis as of October 31, 2022
V. Pierpont/FSU FY 2021 Separation Agreement Payments

A. Payments to FSU Through November 15, 2022
o FY 23 Agreement Payment of $1.5M in two equal installments
e 1stInstallment of $750,000 paid on September 28, 2022
o FY 23 Fee for Service Agreement for NAEC
e $150,000 Paid YTD
= Payments of $37,500 per month for July thru October 2022

V. BOG Action Items/Independent Auditor’s Report

A. *Acceptance of the Independent Auditor’s Report by Suttle & Stalnaker, PLLC of Pierpont
Community & Technical College’s Finance Statements for the year ended June 30, 2022.

VI. BOG Informational Items

A. Review of the FY 22 Composite Financial Index (CFI)

B. October 31, 2022 Finance Report

C. Capital Projects Expenditure Report as of October 31, 2022
BOG Informational Items Continued

*Denotes possible action item



Board of Governors Agenda Continued

HEERF (CARES ACT) Student and Institutional Funds Expended through October 31, 2022
FY 23 Budget Planning Timeline

FY 22 Clery Report

Student Default Rate, Fall 2022 Student Accounts Information.

Expressions of Interest Released for Architectural Services for Aviation Facility

ITOMMO

VII.  Adjournment

Mission Statement: To provide accessible, responsive, comprehensive education that works
’i@ Vision: Empowering individuals to transform their lives through education
& Tagline: Education that works!
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Technology and Data Reporting Committee Meeting

Friday, December 2, 2022
12:00 PM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

AGENDA
Call to Order

Technology Role Adjustments
A. Subject Matter Experts
B. Business Continuity
C. Classroom Management
Technology Budget
A. Expense Reduction
B. Software Changes
o Single Sign On
o Help Desk

Technology Policies

A. Introduction to Policies
B. Timeline

Data Analytics and Reporting

A. Argos
B. Business Intelligence

Adjournment

Mission Statement: To provide accessible, responsive, comprehensive education that works
@ Vision: Empowering individuals to transform their lives through education
ne=¢  Tagline: Education that works!
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Academics and Student Services Committee

e Review Clery data

e Review Student Engagement Report

e Review final fall Enrollment Report

e Review Student Retention and Persistence Report for FY21-22
e Review Student Academic Assessment Results Report for FY22
e Review Student Complaints Report from FY22

Dr. Nelson

e Review summary of Operational Plan for FY23

e Review Institutional Advancement Plan

e Review Workforce, and Community Development Plan
e Approve the organizational restructuring plan

December 1:
Human Resources, Policies and Bylaws Committee
e Review Board Policies - Recommended Changes

Finance and Administration Committee

e Review Current Budget Impacts, including program relocations and

construction
e Review Financial Audit and Recommendations for followup

Academics and Student Services Committee

e Approve Recommendations on New Academic Awards, Changes to

Program Lengths or credits, Elimination of Academic Awards
Dr. Nelson

e Review Marketing Plans
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February 21 :
Human Resources, Policies and Bylaws Committee

e Approve Recommended Changes to Policies Presented in December
Finance and Administration Committee

e Review Current Budget Impacts, including program relocations and

construction
e Review Contractual Relationships Report

Academics and Student Services Committee
e Review Student Post-Graduation Report
Dr. Nelson and BOG Chair

e Approve Procedures and Time Lines for Presidential Evaluation (when
permanent president is employed)

March 21:

Human Resources, Policies and Bylaws Committee
e Review Board Bylaws - Recommended Changes

Finance and Administration Committee

e Review Current Budget Adjustments
e Review Current Employee Demographics Report and Strategies to

Address Any Challenges
e Approve FY24 Tuition and Fees

Academics and Student Services Committee

e Review and Approve Academic Program Reviews

e Review Academic Consortial Relationships and Special Instructional
Agreements Report

e Review academic articulation agreements

e Review Anticipated Changes to Student Services for FY24
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May 16:
Human Resources, Policies and Bylaws Committee

e Approve Board Bylaws Changes Presented in April
e Discuss Board Education Plans for FY24
e Conduct Board Self-Evaluation

Finance and Administration Committee

e Review Current Budget Adjustments
e Approve FY24 Budget

Academics and Student Services Committee

Dr. Nelson

e Review Institutional Advancement Report
e Review Operational Plan for FY24
e Review Update on the Strategic Plan

BOG Chair

e Approve Board Committee Assignments for FY24
e Finalize Presidential Evaluation

NOTES:

1. Beginning in FY24, 1/3 of the institution’s policies should be reviewed
each year.

2. Beginning in FY24, the following items should be reviewed and/or
approved every three years: Board Bylaws, Board Policies, General
Education Requirements and Philosophy (Alternate Years)

3. Beginning with the start of the new Strategic Plan, an annual
operational plan should be created by the President and reviewed by
the Board. The operational plan should address activities to meet the
goals of the Strategic Plan, address goals not clearly associated with
the Strategic Plan, and include a visioning/future’s oriented section.
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Attachment C

Dr. Michael Paul Waide, Provost

Pierpont Community & Technical College

North Central WV Advanced Technology Center
500 Galliher Drive, Fairmont, WV 26554
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ENROLLMENT UPDATE

Pierpont’s enrollment data is presented against the backdrop of trending national enrollment data
for community colleges.

Background

During the pandemic in fall 2020, overall enrollment in higher education decreased by 9%
compared to fall 2019.1 The sharpest plummet in higher education enrollment was among
community colleges with a 12% decline in enrollment.

In fall 2021, enrollment in higher education decreased by an additional 14%.2 The decline in
enrollment in fall 2021 was attributed to 16% of adults, who intended to enroll in post-secondary
educational institutions, canceling their plans.3 Between the fall 2021 and spring 2022 terms, total

enrollment fell 4.1% nationwide with the hardest hit to community colleges.*

A Gallup-Lumina study in spring 2022 reported two out of three (67%) students in associate degree
programs considered taking a break or stopping out of college.5

Pierpont’s Enrollment Data

Pierpont’s enrollment data aligned with those national trends during the previous three years:

Term Pierpont National Trend
FY 21 -15.64% -12%

FY 22 -1.05% -14%

FY 23 -8.71% NA

The following data represent Pierpont’s enrollment, reported to the Integrated Postsecondary
Education Data System (IPEDS):

Fiscal Year Academic Year Total Fall Unduplicated Enrollment* FTE
2020 2019-2020 1912 1342
2021 2020-2021 1613 1169
2022 2021-2022 1596 1064
2023 2022-2023 1457 1010

1 National Center for Education Statistics (NCES)
2 Hanover Research

3 National Center for Education Statistics (NCES)
4 National Student Clearinghouse

5 Lumina Foundation

Educalion that Works!

Pierpont Community & Technical Co”ege is an Equal Opportunity, /ﬂﬁ?’rmative Action Institution
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Visually represented, the enrollment trend demonstrates:

FALL ENROLLMENT TREND

—&—Total Fall Unduplicated Enrollment*
2500
2000
1500 — ——
1000
500

2020 2021 2022 2023

Pierpont Student Types

As of the date of this memorandum, Pierpont’s current enrollment is 1,457 students, represented in
the following student types: first-time freshmen (17.8%), returning student (29.6%), readmitted
student (4.5%), transfer student (10.4%), high school student taking college courses (37.1%), and
other student (0.6%).

Student Types

m 1 - First-time Freshman m 2 - Returning Student
3 - Readmitted Student m 6 - Transfer Student

m 8 - HS Student Taking College Crs = 9 - Other

The highest difference in student types between fall 2022 and fall 2021 was in the returning
student category. The percent difference in returning students, compared to last fall term, was
-14.8%. Overall, the enrollment changes for Pierpont between fall 2021 and fall 2022 (FY23)
were -8.7%. When high school students are excluded, the decrease in enrollment is -10%.

Conclusion

Data indicate a need for Pierpont to develop strategies and programs to reduce stop-outs among
students. Strategies to engage students and reduce attrition rates among returning students will be
developed to retain students. Such strategies include student integration and engagement,
development of multiple pathways to completion, student re-engagement, counseling and
mentoring, community engagement, course completion and credit recovery, identification of at-
risk students, and connection to learning resources.

Educalion that Works!

Pierpont Community & Technical College is an Equal Opportunity, Aﬁqrmative Action Institution
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Dr. Michael Paul Waide, Provost

Pierpont Community & Technical College

North Central WV Advanced Technology Center
500 Galliher Drive, Fairmont, WV 26554
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ADMISSIONS & RECRUITING ACTIVITIES

Pierpont’s Admissions and Recruiting team, under the direction of Jenni Farlow, has developed the
following plan to target and recruit students for Fall 2023. The plan contains six categories: (1) the
College Tour in WV High Schools, (2) Pierpont Open Houses, (3) Community Presence, (4) Career
and Technical Education Outreach, (5) Social Gatherings, and (6) College Transfer Fairs

College Tour in WV High Schools

Tuesday, September 13, 2022 (9am): Barbour, Lewis, Randolph, & Upshur Co. Schools
Wednesday, September 14, 2022 (9am): Braxton, Gilmer, & Calhoun Co. Schools
Wednesday, November 9, 2022 (1pm): Doddridge Co. High School

Thursday, November 10, 2022 (8:30am): Marion, Preston, Monongalia, &

Taylor Co. Schools

Thursday, November 10, 2022 (6pm): Harrison Co. Schools

Pierpont Open Houses

November 5, 2022: General Open House

November 5, 2022: Specialized Open House for EUT/Energy Programs

December 3, 2022: Specialized Open House for Health Sciences

February 25, 2023: General Open House with Student Scheduling

April 15, 2023: General Open House with Student Scheduling

April, 2023: Specialized Open House for Aviation at NAEC

June 17,2023: General Open House with Student Scheduling

Open Houses Aligned with New Facilities: Middletown Commons (March); Caperton (May)

Community Outreach and Presence

High school and middle school events (e.g., science fairs)

Young adult learning and training advocacy groups on Pierpont’s campus (e.g., YouthBuild)
EDGE program completion celebrations

Career and Technical Education Centers and Adult Basic Education Centers

High school graduations

Financial Aid Application (FAFSA) workshops within communities in our service region
Summer programs in partnership with programs (i.e., BOOST academy for academic skills
enhancement, STEM camps, aviation camps, health sciences camps).

Science fair competition in partnership with faculty in spring

Career and Technical Education (CTE) Outreach

Collaboration with academic deans to coordinate faculty presence and participation in CTEs

Social Outreach

Inviting, nonthreatening social activities (i.e., mini golf, trivia night) where prospective
students can interact with current students, faculty, and staff

College Transfer Fairs

Educalion that Works!

Pierpont Community & Technical Co”ege is an Equal Opportunity, /ﬁﬁrmative Action Institution
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Attachment D

Pierpont Community & Technical College
President Search Committee Members

. Chair of the Search Committee

o Jeffery Powell Jeff.powell@nstar-tech.com

. BOG Secretary of the Board

e Brian S. Bozarth Brian.Bozarth@pwc.ca

. Pierpont Foundation Representative

e Rusty Elliott, Chair of Pierpont Foundation Board Derykyad@gmail.com

. President’s Cabinet Representative

e Dr. Michael Waide, Provost & VP of Academic Affairs Mwaide@pierpont.edu

. Pierpont Faculty Representative

e Vickie Findley, Faculty Senate President Vfindley@pierpont.edu

Pierpont Classified Staff Representative
e Memori Dobbs Mdobbsl@pierpont.edu

. Non-Classified Staff Representative

e Kimberly Cale, Benefits Coordinator Kbiddle@pierpont.edu

. Pierpont Student Representative
e Ty Haley Thaley@student.pierpont.edu

Community Representative
e Donna Metz, Retired Principal Marion Co. Adult Education Center Dmetz@k12.wv.us

K —12/CTE Educational Representative
e Pam Wilt, Preston County Schools/CTE Administrator Pwilt@k12.wv.us

. Business Industry Representative

e Rick Simon, CEO Community Care of West Virginia Rick.simon@ccwv.org

Staff Resources:
Dr. Kathleen Nelson, Interim President Knelson2@pierpont.edu

George Perich, Director of HR and Organizational Development Gperich@pierpont.edu

Amanda Hawkinberry, Executive Assistant to the President and Board of Governors
Acollinsl1@pierpont.edu
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Attachment E

Pierpont Presidential Search Committee Timeline

Preliminary — September, 2022

September 20: Review search timeline and committee
structure with the Board of Governors

September 26: Send letter to all WV Higher Education CEOs
(Dr. Nelson)

September 26: Message sent to all Search Committee

members regarding time line and meeting
dates (Committee Chair Powell)

October: Search Committee meeting - introductory
meeting, process review, confidentiality

November: Search Committee meeting - questions,
progress reports regarding applicant reviews

December: Search Committee meeting to select semi-
finalists

February: Search Committee meeting to interview

semi-finalists and to select finalists
February: Finalist announcement

Week of March 13: Final reference work undertaken and report
generated for BOG review

Finalists interviewed on campus

March 21: BOG select new President

Page 21 of 21
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Pierpont Community and Technical College

Board of Governors
Meeting of December 2, 2022

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Acceptance of the Independent Auditor’s Report by Suttle
& Stalnaker, PLLC of Pierpont Community and Technical
College’s Finance Statements as of and for the year ended
June 30, 2022

Committee of the Whole

Be it resolved that the Board of Governors accept the
Financial Statements and the Independent Auditor’s
Report for FY 2022.

Dale Bradley

Suttle & Stalnaker PLLC presented the audit report and of
the FY 2022 Audited Financial Statements to the Board of
Governors.

The report indicated that statements prepared by staff
presented fairly, in all material respects, the financial
position of the business-type activities of Pierpont, as of
June 30, 2022 and 2021, and the changes in financial
position and cash flows thereof for the years then ended
in accordance with accounting principles generally
accepted in the United States of America.

The following are comments about the College’s FY 2022
Financial Statements from Management:

e Pierpont issues its Audited FY 2022 Financial
Statements September 30, 2022 which was prior to the
completion date established by the WV HEPC. The
combined WV Higher Education Funds Audit was
completed and sent to the WV Department of
Administration prior the October 31, 2022 deadline.

Pierpont BOG -December 2, 2022 - FY 2022 Financial Statements Audit Page 1



e The financial statements include Management
Discussion and Analysis, the Statement of Net Position,
the Statement of Revenues, Expenses, and Changes in
Net Position (SRECNP), and the Statement of Cash
Flows, and the footnotes.

e The 2022 Audit Report no longer includes details of the
Separation of Assets and Liabilities Agreement
between Pierpont Community & Technical College and
Fairmont State University with the execution of the
Final Separation Agreement in April 2021.

e Pierpont’s overall Total Net Position improved by
$5,982,202 from $15,378,354 on June 30, 2021 to
$21,360,556 on June 30, 2022.

e Pierpont’s unrestricted portion of the Total Net
Position improved by $3,316,441 from $(12,430,336)
on June 30, 2021 to $(9,113,895) on June 30, 2022 as
detailed in Note 12 on page 49 of the 2022 Audit
Report.

e Pierpont’s Cash and Cash Equivalents increased by
$4,824,785 from $7,441,421 June 30, 2021 to
$12,266,206 June 30, 2022.

e Pierpont’s Net Capital Assets increased by $248,070
from $27,831,555 on June 30, 2021 to $28,079,625 on
June 30, 2022 as detailed in Note 6 beginning on page
38 of the 2022 Audit Report.

e Pierpont’s Long-Term Liabilities decreased by
$1,560,854 from $18,171,318 on June 30, 2021 to
$16,610,464 on June 30, 2022 as detailed in Note 7 on
page 40 of the 2022 Audit Report.

Pierpont BOG -December 2, 2022 - FY 2022 Financial Statements Audit Page 2
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PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS

MEETING OF DECEMBER 2, 2022

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Policy PP-5001: Commemorative Tributes and
Naming

Committee of the Whole

Resolved that the Pierpont Board of Governors
approve the announcement and acceptance of
public comments for a period of 30 days for
proposed changes to Policy PP-5001:
Commemorative Tributes and Naming.

George Perich; Director, Human Resources & Org.
Dev.

The language in the existing Commemorative
Tributes and Naming Policy requires updating.

As mandated, in 2008, by West Virginia House Bill 3215; Code Chapter 18B; Articles 1 & 2,
Pierpont Community & Technical College began operating as an independent 2-year
institution. The last revision of the Pierpont Community & Technical College’s Mission
Statement Review Policy was approved in July 2008 and does not reflect the institution’s
current structure or the institutional advancement processes. The proposed revisions will
insert applicable statutory and regulatory references, clarify the naming and fund-raising
processes, remove references to Fairmont State University, and update the policy number
and reorganizes policy provisions pursuant to PP-1000-B.

PUBLIC COMMENT PERIOD:

December 7, 2022 to January 6, 2023

All comments are to be made in writing to:

Amanda Hawkinberry
Executive Assistant to the President

Pierpont Community & Technical College

500 Galliher Drive
Fairmont, WV 26554
BOG@pierpont.edu

The proposed policy will be available for public viewing on the
Pierpont Community & Technical College website at
https://www.pierpont.edu/about/board-of-governors/draft-policies/
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY #2
TITLE: POLICY ON COMMEMORATIVE TRIBUTES AND NAMING

Effective Date: July 1, 2008
Amended:
Repealed:

Scope: Policy regarding the naming or renaming of buildings or organizational units at Pierpont
Community & Technical College
Authority: West Virginia Code § 18B-1-6

1. PURPOSE: The following policy and procedures apply to the commemorative naming of
physical spaces and/or other entities the Hniversity Commemorative
Tributes Committee will take under consideration, such as buildings, portions of
buildings, streets or other physical facilities, and to the erection and plan for
donor recognition walls or hanging of plaques, portraits or other permanent
memorials honoring individuals or organizations on the campuses or outlying
properties of the university college, as well as specific academic units, such as
departments, schools, eeHeges; institutes, or centers that may be named in honor
of individuals.

2. POLICY: The University College will approve commemorative naming, of buildings, - [ Deleted: s

physical facilities, specific academic components, and the erection of plaques,
signs, and portraits as a commemorative tribute in appropriate instances where the
university college has significantly benefited from the relationship with the person
or organization and such naming brings no adverse reflection on the university
college.

2.1. Policy on Process to Secure a Naming Opportunity

a. All recommendations for commemorative naming tributes should be directed to the
President for referral to the Commemorative Tributes Committee.

I { Formatted: Indent: Left: 0.5", No bullets or

b. The University Commemorative Tributes Committee is responsible for reviewing
proposals for the naming of buildings, other physical facilities, centers, institutes, etc.,
and for making recommendations to the President.

c. After review, the president will submit his/her selected proposals for commemorative
tributes to the Board of Governors.

d. The Board of Governors will act on those proposals recommended by the President. Final
approval rests with the Board of Governors.



€.

The Board of Governors may authorize, the President, upon the recommendation of the

///{ Deleted: s

Commemorative Tributes Committee, to approve the erection of plaques, permanent
signs and other memorials (such as bricks and benches), and the commissioning and
hanging of portraits related to the naming.

This policy applies only to the naming of facilities in honor of persons or organizations
and does not apply to the identification of rooms or facilities with numbers, letters,
colors, or generic terms.

Commemorative Tributes Committee: The Commemorative Tributes Committee will
eensist be comprised of the following:

President.Pi . . | Technical-Coll
President Chair, Fairment-State Pierpont Foundation, e Board of Directors
N . . ; o Affai
Provost and Vice President of Academic Affairs
Vice President f mini . | Ficcal Affa;
Vice President of Finance and Administration
. dent £ o I
Vice President of Information Technology

Executive Director of Institutional Advancement, Government Affairs, and Public
Relations

Director of Human Resources and Organizational Development
Vice President for Stud o~

. Vice President for Eacilit
President of the Faculty Senate
Presidentofthe-Facuhy-Assembly

. : . ¢ o

President Chair of the €&T€ Classified Staff Council




President of the Student Government Association
Presid ¥ . ation I | of Di
h. As the university’s-college’s organizational structure evolves, the President is authorized
by the Board of Governors to adjust the titles of the committee’s membership to reflect
those organizational changes.

i. Committee membership will be a minimum of five and a maximum of 12 members

j- A minimum of seven 50% plus one (1) of committee membership will constitute a voting
quorum.

k. Committee representatives may send a proxy designate empowered with voting
privileges.
2.2. Policy for All Commemorative Tributes
a. Consideration should be given to the desirability of an appropriate relationship between

the use of the physical facility and the person or organization for which the facility is
named.

b. In reviewing proposals for the naming of buildings or other facilities, it is appropriate for - [ Deleted: cs

the members of the Commemorative Tributes Committee to contact appropriate members
of the university college community to obtain and/or validate information.

c. Any building or other facility bearing the name of a person or organization should be
clearly identifiable, distinctive, significant, enduring, and functional and should reflect
honor on the person or organization for which it is named. Portions of buildings or rooms
within buildings generally should meet these same criteria. In addition, names assigned to
portions of buildings or rooms should be helpful to users in identification of the facilities.

d. This policy applies only to the naming of facilities in honor of persons or organizations
and does not apply to the identification of rooms or facilities with numbers, letters,
colors, or generic terms.

2.3. Policy for Names in Tribute of Corporate Entities
a. Corporate names are considered to be generally appropriate for naming of internal

spaces. Such naming opportunities must be stated in the proposal, as part of the
negotiation, prior to consideration by the Commemorative Tributes Committee.



d.

Corporate names are not considered to be appropriate for the external identification of
campus buildings.

Internal physical spaces may be named for a negotiated period of approximately ten years
or less.

Exceptions may be granted in extraordinary situations.

2.4. Policy for Building Names in Tribute of Individuals

a.

Entire buildings, building additions, or portions of buildings may be named in honor of
an individual or individuals.

The naming of a building, part of a building, or other facility or property of the wniversity
college is a high honor and would not be done casually. The honor is reserved for those
who have made extraordinary contributions to the University College through their
achievements in service and/or in financial support to the university college.

To merit recognition in the naming of a building or portion of a building, an individual's
relationship to the university college should be truly exceptional in both quality and
impact and be of significant duration.

When financial contributions are a factor, the level of contribution needed to name a
building, addition to a building, or portion of a building (as may be the case in a major
renovation project) will vary depending on the financing considerations, purpose, size,
prominence on campus, and the level of private support needed for construction. Such
gift commitments must be payable over a defined pledge term and the donor must
provide a legally binding commitment enforceable against his/her assets/estate until the
pledge is retired.

In cases of existing construction, outright gifts and/or irrevocable deferred gifts, e.g., life
income plans, may be used. The amount credited toward the naming opportunity will be
based on the present value of the charitable gift plan.

In cases of new construction and when financial support is needed for construction, only
outright gifts of readily marketable assets may be used.

The required gift level for naming spaces within buildings, such as auditoriums,
classrooms, laboratories, etc., will be established following the same principles as to
naming of existing major facilities.

In the event that a pledge or gift commitment is not met, the institution may choose to
revoke naming privileges.

Buildings or other physical facilities are not named for an individual who has been
employed on a permanent, full-time basis by the aniversity college during the year



preceding the naming.

j- Building names should reflect honor on the university college as well as on the person or
persons being honored and are considered to be permanent.

k. In the unlikely event a named building is demolished and replaced, any new building
erected in that same area will contain a historical record in the form of a plaque indicating
the existence of the previously named structure and honoring the individual for which it
was named.

2.5. Plaques and Portraits, and Miscellaneous Items of Recognition

a. Donor walls, plaques, portraits, and miscellaneous items (bricks, benches, etc.) should be
encouraged to commemorate truly outstanding contributions, either in service or financial
support, of persons or organizations.

b. Such tributes should be located inside or outside buildings or facilities that have strong
identification with the persons or organizations being honored.

c. The cost of such plaques, portraits, and miscellaneous recognition items generally should
be borne by donors interested in the tributes.

d. All external designs need to be reviewed and approved by the university-arehiteet Vice
President of Finance and Administration in order to assure compliance with the

wniversity’s college’s master plan.
2.6. Departments, Schools, Celleges; Institutes, Centers, or Other Academic Units

a. A major academic unit may be named in honor of an individual in recognition of service
to the university college and/or in recognition of financial contributions sufficient to
provide physical facilities and equipment for its academic and/or research programs, or
which would provide sufficient income to cover an appropriate portion of the annual
operating costs of the unit, or both.

b. The name applied to an academic unit should be appropriate to its purpose, and should
reflect honor on the university college as well as upon the person for which it is named.

c. Because the life of a university center or institute is not expected to continue indefinitely,
gift funding for aninstitate-or a center or institute may be accomplished by endowment
or current gifts. If accomplished by a current gift, the name of the institute-or center or
institute shall generally be limited to the term during which the expendable gift provides
funding. The policies and procedures for naming the center or institute shall be the same
as for naming other major academic units of the university college.
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SHORTTITLE: Commemorative Tributes and Naming
REFERENCE: W. Va. Code § 18-2A-4

EFFECTIVE:  July 1, 2008

AMENDED:

REPEALED:

REVIEWED:

SECTION 1. PURPOSE

This policy is for the naming of commemorative tributes on Pierpont Community &
Technical College’s campus or outlying areas.

SECTION 2. SCOPE AND APPLICABILITY

This policy establishes the processes and procedures for the commemorative naming of
physical spaces and/or other entities the Commemorative Tributes Committee will take
under consideration, such as buildings, portions of buildings, streets or other physical
facilities, and to the erection and plan for donor recognition walls or hanging of
plagues, portraits or other permanent memorials honoring individuals or organizations
on the campuses or outlying properties of the college, as well as specific academic
units, such as departments, schools, institutes, or centers that may be named in honor of
individuals.

SECTION 3. DEFINITIONS

3.1 Commemorative Tributes Committee. Committee established by this policy to
review proposals for the naming of buildings, other physical facilities, centers,
institutes, etc., and make recommendations to the President.

3.1 Proxy. Individual designated by a member of the Commemorative Tributes
Committee to represent at a meeting of the committee with voting rights.

SECTION 4. POLICY

4.1 The College will approve commemorative naming of buildings,
physical facilities, specific academic components, and the erection of plagues,
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4.2

signs, and portraits as a commemorative fribute in appropriate instances where
the college has significantly benefited from the relationship with the person or
organization and such naming brings no adverse reflection on the college.

Process to Secure a Naming Opportunity.

4.2.1

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

4.2.7

All recommendations for commemorative naming tributes should be
directed to the President for referral to the Commemorative Tributes
Committee.

The Commemorative Tributes Committee is responsible for reviewing
proposals for the naming of buildings, other physical facilities, centers,
institutes, etc., and for making recommendations to the President.

After review, the president will submit his/her selected proposals for
commemorative tributes to the Board of Governors.

The Board of Governors will act on those proposals recommended by the
President. Final approval rests with the Board of Governors.

The Board of Governors may authorize the President, upon the
recommendation of the Commemorative Tributes Committee, to approve
the erection of plaques, permanent signs and other memorials (such as
bricks and benches), and the commissioning and hanging of portraits
related to the naming.

This policy applies only to the naming of facilities in honor of persons or
organizations and does not apply to the identification of rooms or facilities
with numbers, letters, colors, or generic terms.

The Commemorative Tributes Committee will be comprised of the
following:

4.2.7.1 Chair, Pierpont Foundation, Board of Directors
4.2.7.2 Provost and Vice President of Academic Affairs
4.2.7.3 Vice President of Finance and Administration

4.2.7 .4 Vice President of Institutional Advancement, Government Affairs,
and Public Relations

4.2.7.5 Vice President of Organizational Development and Human
Resources

4.2.7.6 President of the Faculty Senate

4.2.7.7 Chair of the Classified Staff Council
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4.3

4.4

4.2.7.8 President of the Student Government Association

4.2.8 Asthe college’s organizational structure evolves, the President is
authorized by the Board of Governors to adjust the titles of the
committee’s membership to reflect those organizational changes.

42,9 Committee membership will be a minimum of five and a maximum of 12
members

4.2.10 A minimum of 50% plus one (1) of committee members will constitute a
voting quorum.

4.2.11 Committee representatives may send a proxy designate empowered with
voting privileges.

Policy for All Commemorative Tributes

4.3.1 Consideration should be given to the desirability of an appropriate
relationship between the use of the physical facility and the person or
organization for which the facility is named.

4.3.2 Inreviewing proposals for the naming of buildings or other facilities, it is
appropriate for the members of the Commemorative Tributes Committee
to contact appropriate members of the college community to obtain
and/or validate information.

4.3.3 Any building or other facility bearing the name of a person or organization
should be clearly identifiable, distinctive, significant, enduring, and
functional and should reflect honor on the person or organization for
which it is named. Portions of buildings or rooms within buildings generally
should meet these same criteria. In addition, names assigned to portions
of buildings or rooms should be helpful to users in identification of the
facilities.

4.3.4 This policy applies only to the naming of facilities in honor of persons or
organizations and does not apply to the identification of rooms or facilities
with numbers, letters, colors, or generic terms.

Policy for Names in Tribute of Corporate Entities

4.4.1 Corporate names are considered to be generally appropriate for naming
of internal spaces. Such naming opportunities must be stated in the
proposal, as part of the negotiation, prior to consideration by the
Commemorative Tributes Committee.
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4.5

4.4.2

4.4.3

4.4.4

Corporate names are not considered to be appropriate for the external
identification of campus buildings.

Internal physical spaces may be named for a negotiated period of
approximately ten years or less.

Exceptions may be granted in extraordinary situations.

Policy for Building Names in Tribute of Individuals

4.5.1

4.5.2

4.5.3

4.5.4

4.5.5

4.5.6

4.5.7

4.5.8

Entire buildings, building additions, or portions of buildings may be named
in honor of an individual or individuals.

The naming of a building, part of a building, or other facility or property of
the college is a high honor and would not be done casually. The honor is
reserved for those who have made extraordinary conftributions to the
College through their achievements in service and/or in financial support
to the college.

To merit recognition in the naming of a building or portion of a building,
an individual's relationship to the college should be truly exceptional in
both quality and impact and be of significant duration.

When financial contributions are a factor, the level of contribution
needed to name a building, addition to a building, or portion of a building
(as may be the case in a major renovation project) will vary depending
on the financing considerations, purpose, size, prominence on campus,
and the level of private support needed for construction. Such gift
commitments must be payable over a defined pledge term and the
donor must provide a legally binding commitment enforceable against
his/her assets/estate until the pledge is retired.

In cases of existing construction, outright gifts and/or irrevocable deferred
gifts, e.g., life income plans, may be used. The amount credited toward
the naming opportunity will be based on the present value of the
charitable gift plan.

In cases of new construction and when financial support is needed for
construction, only outright gifts of readily marketable assets may be used.

The required gift level for naming spaces within buildings, such as
auditoriums, classrooms, laboratories, etc., will be established following the
same principles as to naming of existing major facilities.

In the event that a pledge or gift commitment is not met, the institution
may choose to revoke naming privileges.
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4.6

4.5.9 Buildings or other physical facilities are not named for an individual who
has been employed on a permanent, full-fime basis by the college during
the year preceding the naming.

4.5.10 Building names should reflect honor on the college as well as on the
person or persons being honored and are considered to be permanent.

4.5.11 In the unlikely event a named building is demolished and replaced, any
new building erected in that same area will contain a historical record in
the form of a plaque indicating the existence of the previously named
structure and honoring the individual for which it was named.

Departments, Schools, Institutes, Centers, or Other Academic Units

4.6.1 A major academic unit may be named in honor of an individual in
recognition of service to the college and/or in recognition of financial
confributions sufficient to provide physical facilities and equipment for its
academic and/or research programs, or which would provide sufficient
income to cover an appropriate portion of the annual operating costs of
the unit, or both.

4.6.2 The name applied to an academic unit should be appropriate to its
purpose and should reflect honor on the college as well as upon the
person for which it is named.

4.6.3 Because the life of a center or institute is not expected to continue
indefinitely, gift funding for a center or institute may be accomplished by
endowment or current gifts. If accomplished by a current gift, the name
of the center or institute shall generally be limited fo the term during which
the expendable gift provides funding. The policies and procedures for
naming the center or institute shall be the same as for naming other major
academic units of the college.

SECTION 5. BACKGROUND OR EXCLUSIONS

SECTION 6. GENERAL PROVISIONS

6.1

6.2

6.3

6.4

Review Period. Pierpont Community & Technical College will review this policy as
needed.

Procedure. The President’s Cabinet will initiate and establish the guidelines for
each review and will recommend any changes to the Board of Governors.

Approval. Pierpont’s President will forward recommendations to the Board of
Governors for their final approval and adoption.

Publication. Pierpont will publish the policy on its website.
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SECTION 7. RESPONSIBILITIES

7.1 President’s Cabinet. The President’s Cabinet is responsible for the execution of
this policy.

SECTION 8. CANCELLATION

8.1 This policy replaces previous Board of Governors Policy #2

SECTION 9. REVIEW STATEMENT

All policies shall be reviewed on a regular basis with a time frame for review to be
determined by the President or President’s designee. Upon such review, the President or
the President’s designee may recommend that the policy be amended or repealed.

Aftachments: None.

Distribution: Members of the Board of Governors and the President of Pierpont
Community & Technical College

Revision Notes: The proposed revisions reorganize policy provisions pursuant to PP-
1000.B, insert applicable statutory and regulatory references, remove
references to Fairmont State University, and clarify the review process.
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Board of Governq§§
Budget/Finance Report FY 2023
Pierpont Community & Technical College
as of October 31, 2022

Pierpont’s overall financial structure consists of four primary fund types; unrestricted, auxiliary,
restricted, and plant/capital funds.

Unrestricted Funds — Includes those economic resources of the institution which are

expendable for any purpose in performing the primary objectives of the institution, i.e,
instruction, research, extension, and public service, and which have not been designated by the
governing board for other purposes. These funds consist of State Appropriations, not
designated for a specific purpose, and general tuition and fees revenues. For fiscal management
purposes Pierpont segregates Unrestricted funds into two subgroups; President Controlled
Funds and Fund Manager Controlled Funds.

e President Controlled Funds consist of State Appropriations, and general tuition and fees
revenues.

e Fund Manager Controlled Funds consist primarily of program fees and lab/course fee
funds that are used to cover program specific operational costs.

Auxiliary Funds — Auxiliary funds are a subsection of unrestricted funds. Auxiliary enterprises
are activities conducted primarily to provide facilities or services to students, faculty, and staff.
Such activities could include residence halls, food services, bookstore, parking, etc. At Pierpont
these activities are reported as a separate fund type for fiscal management. Currently parking is
the only Auxiliary fund activity and is used to support maintaining parking resources and campus
security.

Restricted Funds - The restricted fund group consists of those funds expendable for operating

purposes but restricted by donors or other outside agencies as to the specific purpose for which
they may be expended. Restricted funds primarily consist of contracts and grants received from
federal or state governments for financial aid, research, public service or other restricted
purposes.

Plant/Capital Funds — Plant/Capital Funds are a subsection of unrestricted funds used for debt

service, capital projects, facilities maintenance and renewal.

SUMMARY UNRESTRICTED FUNDS:
As of this report date, the YTD Actuals for Unrestricted Funds reflect the following:

e The institution has realized approximately 42% of projected operating revenue.
e The institution has incurred approximately 27% of operating expenses.

e The institution has realized approximately 42% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $2,588,604.
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SUMMARY RESTRICTED FUNDS:
As of this report date, the YTD Actuals for Restricted Funds reflect the following:

e The institution has realized approximately 28% of projected operating revenue.
e The institution has incurred approximately 31% of operating expenses.

e The institution has realized approximately 25% of nonoperating revenues.

e The institution has realized approximately 92% of transfers & other activity.

e The Year-To-Date Actual Budget Balance is $74,933.
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Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted (Including Depreciation)

OPERATING REVENUE
Total:

OPERATING EXPENSE
Total:

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)
Total:

TRANSFERS & OTHER
Total:

BUDGET BALANCE UNRESTRICTED
Less Depreciation (Net of Capitalized Assets)

BUDGET BALANCE LESS DEPRECIATION

October 31, 2022

Current

Budget

7,623,574

15,214,222

(7,590,647)

8,291,698

(150,875)

550,176
(400,000)

150,176

Actual
YTD

3,178,375

4,042,279

(863,904)

3,457,841

(5,333)

2,588,604

2,588,604

YTD Actual to
Current
Budget

41.69%

26.57%

41.70%

3.53%



OPERATING REVENUE

OPERATING EXPENSE
OPERATING INOCME / (LOSS)
NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHERS

BUDGET BALANCE

Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses

Total:

Total:

Total:

Total:

Current Restricted

October 31, 2022

Current
Budget

9,841,870

11,790,282

(1,948,412)

4,716,431

(268,019)

2,500,000

YTD
Actual

2,773,349

3,656,502

(883,153)

1,203,696

(245,610)

74,933

YTD Actual to
Current Budget

28.18%

31.01%

25.52%

91.64%
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