
Pierpont Board of Governors Meeting – September 15, 2022 

PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS MEETING 

Thursday, September 15, 2022 
2:00 PM 

MINUTES 

Notice of Meeting 

A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors was held 
on September 15, 2022, beginning at 2:00 PM. This meeting was conducted in person at the 
Advanced Technology Center in Fairmont, WV. Advanced announcement of this meeting was posted 
on the WV Secretary of State’s Meeting Notices Webpage.  

I. Call to Order in Open Session

Lisa Lang, Vice Chair, called the meeting to order in open session at 2:02 PM.

II. Roll Call

Amanda Hawkinberry conducted a roll call:

Name Present/Not Present 
Brian Bozarth Present 
Shauna Burns Present 
Dr. Susan Woods Coffindaffer Present 
Thomas Cole Present 
Lisa Lang Present 
David Hinkle Not Present 
Anthony Hinton Not Present 
Lisa Lang Present 
Juanita Nickerson Present 
Jeffery Powell Present 
Larry .J Puccio, Jr. Not Present 

Amanda Hawkinberry announced there was a quorum present. 

Others Present: 
Members of President’s Cabinet, faculty, staff, and others 
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III. Public Comment – Via Email Only

Amanda Hawkinberry announced no public comments were received via email.

IV. Consent Agenda

Thomas Cole moved to approve the minutes from the June, July, and August meetings. Jeffery
Powell seconded the motion. All agreed. Motion carried.

V. Presidential Update and Board Training

Board Training
Dr. Nelson conducted training related to board roles in the accreditation process. (Attachment A)

Dr. Nelson’s Recommendations
Dr. Nelson discussed her recommendations for board meetings and committee structures. The
structure will provide adequate engagement of all Board members on issues critical to the
college and its accreditor. (Attachment B)

VI. Campus Updates

Academics and Student Services
Dr. Michael Waide reviewed the enrollment report (Attachment C) and answered various
enrollment questions from Board members.

Finance and Administration
Dale Bradley reviewed the WV Legislative Audit Report, WV Auditor’s Office Budget Analysis
Report, and the August 31, 2022 Combined Finance Report.

Resolution for Approval – Performance Based Funding Formula Mission Weights
Shauna Burns moved to accept the funding formula weighted measures as presented. Thomas
Cole seconded the motion. All agreed. Motion carried.

VII. Presidential Search

Dr. Nelson’s recommendation regarding the Presidential Search Committee members and search
timeline

Thomas Cole moved to accept the revised search committee members as presented
(Attachment D) as well as the revised timeline (Attachment E). Susan Woods Coffindaffer
seconded the motion. All agreed. Motion carried.
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VIII. Committee of the Whole 
 
Resolution for Approval – Revision of FY 23 Board Meeting Dates 
 
Jeffery Powell moved to accept the proposed meeting dates for FY 23. Brian Bozarth seconded 
the motion. All agreed. Motion carried.  

 
IX. Adjournment 

 
There being no further business, Susan Woods Coffindaffer moved to adjourn the meeting. 
Thomas Cole seconded the motion. All agreed. Motion carried.  

 
Respectfully submitted by Amanda N. Hawkinberry 

 
Mission Statement: To provide accessible, responsive, comprehensive education that works 
Vision:  Empowering individuals to transform their lives through education 
Tagline:  Education that works! 
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Education that Works! 

Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution 

Dr. Michael Paul Waide, Provost 
Pierpont Community & Technical College 

North Central WV Advanced Technology Center 
500 Galliher Drive, Fairmont, WV 26554 

AcademicAffairs@pierpont.edu 
Phone 304-367-4602 

ENROLLMENT UPDATE 

Pierpont’s enrollment data is presented against the backdrop of trending national enrollment data 
for community colleges. 

Background 

During the pandemic in fall 2020, overall enrollment in higher education decreased by 9% 
compared to fall 2019.1 The sharpest plummet in higher education enrollment was among 
community colleges with a 12% decline in enrollment.  

In fall 2021, enrollment in higher education decreased by an additional 14%.2 The decline in 
enrollment in fall 2021 was attributed to 16% of adults, who intended to enroll in post-secondary 
educational institutions, canceling their plans.3 Between the fall 2021 and spring 2022 terms, total 
enrollment fell 4.1% nationwide with the hardest hit to community colleges.4 

A Gallup-Lumina study in spring 2022 reported two out of three (67%) students in associate degree 
programs considered taking a break or stopping out of college.5 

Pierpont’s Enrollment Data 

Pierpont’s enrollment data aligned with those national trends during the previous three years: 

Term Pierpont National Trend 

FY 21 -15.64% -12%

FY 22 -1.05% -14%

FY 23 -8.71% NA 

The following data represent Pierpont’s enrollment, reported to the Integrated Postsecondary 
Education Data System (IPEDS):  

Fiscal Year Academic Year Total Fall Unduplicated Enrollment* FTE 

2020 2019-2020 1912 1342 

2021 2020-2021 1613 1169 

2022 2021-2022 1596 1064 

2023 2022-2023 1457 1010 

1 National Center for Education Statistics (NCES) 
2 Hanover Research 
3 National Center for Education Statistics (NCES) 
4 National Student Clearinghouse 
5 Lumina Foundation 

Attachment C
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Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution 

Visually represented, the enrollment trend demonstrates:  
 

 
 
Pierpont Student Types 
 
As of the date of this memorandum, Pierpont’s current enrollment is 1,457 students, represented in 
the following student types: first-time freshmen (17.8%), returning student (29.6%), readmitted 
student (4.5%), transfer student (10.4%), high school student taking college courses (37.1%), and 
other student (0.6%).  
 

 
 

The highest difference in student types between fall 2022 and fall 2021 was in the returning 
student category. The percent difference in returning students, compared to last fall term, was  
-14.8%.  Overall, the enrollment changes for Pierpont between fall 2021 and fall 2022 (FY23)  
were -8.7%.  When high school students are excluded, the decrease in enrollment is -10%. 
 
Conclusion 
 
Data indicate a need for Pierpont to develop strategies and programs to reduce stop-outs among 
students. Strategies to engage students and reduce attrition rates among returning students will be 
developed to retain students. Such strategies include student integration and engagement, 
development of multiple pathways to completion, student re-engagement, counseling and 
mentoring, community engagement, course completion and credit recovery, identification of at-
risk students, and connection to learning resources. 
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FALL ENROLLMENT TREND

Total Fall Unduplicated Enrollment*

Student Types

1 - First-time Freshman 2 - Returning Student

3 - Readmitted Student 6 - Transfer Student

8 - HS Student Taking College Crs 9 - Other
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Education that Works! 

Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution 

Dr. Michael Paul Waide, Provost 
Pierpont Community & Technical College 

North Central WV Advanced Technology Center 
500 Galliher Drive, Fairmont, WV 26554 

ADMISSIONS & RECRUITING ACTIVITIES 

Pierpont’s Admissions and Recruiting team, under the direction of Jenni Farlow, has developed the 
following plan to target and recruit students for Fall 2023. The plan contains six categories: (1) the 
College Tour in WV High Schools, (2) Pierpont Open Houses, (3) Community Presence, (4) Career 
and Technical Education Outreach, (5) Social Gatherings, and (6) College Transfer Fairs 

College Tour in WV High Schools 
▪ Tuesday, September 13, 2022 (9am): Barbour, Lewis, Randolph, & Upshur Co. Schools
▪ Wednesday, September 14, 2022 (9am): Braxton, Gilmer, & Calhoun Co. Schools
▪ Wednesday, November 9, 2022 (1pm): Doddridge Co. High School
▪ Thursday, November 10, 2022 (8:30am): Marion, Preston, Monongalia, &

Taylor Co. Schools
▪ Thursday, November 10, 2022 (6pm): Harrison Co. Schools

Pierpont Open Houses 
▪ November 5, 2022: General Open House
▪ November 5, 2022: Specialized Open House for EUT/Energy Programs
▪ December 3, 2022: Specialized Open House for Health Sciences
▪ February 25, 2023: General Open House with Student Scheduling
▪ April 15, 2023: General Open House with Student Scheduling
▪ April, 2023: Specialized Open House for Aviation at NAEC
▪ June 17, 2023: General Open House with Student Scheduling
▪ Open Houses Aligned with New Facilities: Middletown Commons (March); Caperton (May)

Community Outreach and Presence 
▪ High school and middle school events (e.g., science fairs)
▪ Young adult learning and training advocacy groups on Pierpont’s campus (e.g., YouthBuild)
▪ EDGE program completion celebrations
▪ Career and Technical Education Centers and Adult Basic Education Centers
▪ High school graduations
▪ Financial Aid Application (FAFSA) workshops within communities in our service region
▪ Summer programs in partnership with programs (i.e., BOOST academy for academic skills

enhancement, STEM camps, aviation camps, health sciences camps).
▪ Science fair competition in partnership with faculty in spring

Career and Technical Education (CTE) Outreach 
▪ Collaboration with academic deans to coordinate faculty presence and participation in CTEs

Social Outreach 
▪ Inviting, nonthreatening social activities (i.e., mini golf, trivia night) where prospective

students can interact with current students, faculty, and staff

College Transfer Fairs 
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Pierpont Community & Technical College 
President Search Committee Members 

A. Chair of the Search Committee
• Jeffery Powell Jeff.powell@nstar-tech.com

B. BOG Secretary of the Board
• Brian S. Bozarth Brian.Bozarth@pwc.ca

C. Pierpont Foundation Representative
• Rusty Elliott, Chair of Pierpont Foundation Board  Derykyad@gmail.com

D. President’s Cabinet Representative
• Dr. Michael Waide, Provost & VP of Academic Affairs Mwaide@pierpont.edu

E. Pierpont Faculty Representative
• Vickie Findley, Faculty Senate President Vfindley@pierpont.edu

F. Pierpont Classified Staff Representative
• Memori Dobbs Mdobbs1@pierpont.edu

G. Non-Classified Staff Representative
• Kimberly Cale, Benefits Coordinator Kbiddle@pierpont.edu

H. Pierpont Student Representative
• Ty Haley Thaley@student.pierpont.edu

I. Community Representative
• Donna Metz, Retired Principal Marion Co. Adult Education Center Dmetz@k12.wv.us

J. K – 12/CTE Educational Representative
• Pam Wilt, Preston County Schools/CTE Administrator Pwilt@k12.wv.us

K. Business Industry Representative
• Rick Simon, CEO Community Care of West Virginia Rick.simon@ccwv.org

Staff Resources: 
Dr. Kathleen Nelson, Interim President Knelson2@pierpont.edu 

George Perich, Director of HR and Organizational Development Gperich@pierpont.edu 

Amanda Hawkinberry, Executive Assistant to the President and Board of Governors 
Acollins11@pierpont.edu 

Attachment D
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