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MINUTES 

 
Notice of Meeting  
 
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Academic 
and Student Services Committee was held on February 21, 2023, beginning at 8:00 AM. The meeting 
was conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced 
announcement of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  
 
Committee Members Present: Thomas Cole – Committee Chair, Shauna Burns, Lisa Lang, Christina 
Miller, and Juanita Nickerson 
 
Other Board Members Present: Susan Woods Coffindaffer and Jeffery Powell 
 
Others Present: Members of the President’s Cabinet, faculty, staff, and others 
 
I. Call to Order  
 

Thomas Cole, Chair, called the meeting to order at 8:03 AM.  
 

II. Approval of Minutes – December 2, 2022 
 
Shauna Burns moved to approve the minutes from the December 2, 2022 Committee meeting. 
Juanita Nickerson seconded the motion. All agree. Motion carried.  

 
III. Informational Updates 

 
A. Faculty Promotions 

 
Dr. Waide announced three faculty members have been promoted in rank. 
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B. Pierpont College Academy 
 
Dr. Joni Grey has been working with Superintendents in our 13-county servicer region to 
create Pierpont’s College Academy. Students who are enrolled in our DE (Dual-enrollment) 
courses fulfill their high school requirements while earning college credit. Curriculum 
mapping of secondary school standards and Pierpont outcomes is ongoing.  
 

C. Strategic Enrollment Plan 
 
Dr. Waide presented the Strategic Enrollment Plan: Academic Year 2023-2026 Report 
Summary (Attachment A). The entire plan will be posted on the website.  

 
D. Student Conduct Revisions 

 
Dr. Susan Woods Coffindaffer serves as the Institution’s Judicial Student Conduct Officer 
and saw a need to revise our student conduct policies. Our Judicial Student Conduct Officer 
will serve as the investigator but will no longer determine the sanction of an investigation. 
The VP of Academics and Student Services will determine the sanction. The student can 
appeal the VP’s decision to the Student Hearing Board. The student can then appeal the 
Student Hearing Board’s decision to the President.  
 

E. Workforce Development: CTCS Advance Grant for Landscape Technician Bootcamp 
 
Nancy Ligus received an Advance Grant from the West Virginia Community & Technical 
College System to offer a Landscaped Technician Bootcamp.  

 
F. Annual Program Viability Review 
 

Before the Program Viability Review discussion began, Chairman Cole requested members 
of the committee to declare any conflicts of interest. Shauna Burns stated she was told that 
she had a conflict of interest since she was currently in the drafting program. Shauna 
Burns explained the need to have a student representative present during the discussion. 
Chairman Cole asked that she recuse herself from the discussion and vote on the program 
viability review. Shauna Burns asked for it to be recorded in the minutes that she does not 
feel that she has a conflict of interest pertaining to the Annual Program Viability Review.  
 
Dr. Waide presented the Annual Program Viability Review and Recommendation for 
Program Discontinuance (Attachment B). Discussion topics included: 
 
• Data validation 
• Measure of effectiveness from five years of data 
• Variable explanation 
• Turning the discontinued academic programs into workforce programs 
• Strategic enrollment plan data 
• Relocation effects on the discontinued academic programs 
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IV. Recommendation from President Nelson regarding program discontinuance 
 

Lisa Lang moved to take Dr. Nelson’s recommendation regarding program discontinuance to 
the full board for further discussion and decision. Christine Miller seconded the motion. 
Motion carried 
 

V. Adjournment 
 
There being no further business, Juanita Nickerson moved to adjourn the meeting. Christine 
Miller seconded the motion. All agreed. Motion carried.  

 
Respectfully submitted by Amanda N. Hawkinberry 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mission Statement: To provide accessible, responsive, comprehensive education that works 
Vision:  Empowering individuals to transform their lives through education 
Tagline:  Education that works! 
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Attachment A
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Pierpont Community & Technical College Board of Governors 
Meeting of February 21, 2023 

ITEM: Annual Program Viability Review and 
Recommendation for Program 
Discontinuance 

COMMITTEE: From the sub-committee on Academics and 
Student Services to the Committee of the 
Whole 

RECOMMENDED RESOLUTION: Resolved that the Pierpont Community & 
Technical College Board of Governors 
accepts the president’s recommendation, 
approves, and terminates two academic 
programs based on the annual program 
viability review (§135-11-9.1) 

STAFF MEMBERS: Dr. Michael Paul Waide, Provost 
Mr. Tim Henline, VP for Information 
Technology 

BACKGROUND: An annual program viability review was 
conducted in fall 2022. The results of the 
program viability review indicated two non-
viable academic programs: (1) Graphics 
Technology and (2) Drafting/Design 
Engineering Technology.  A summary review 
of the data points for each program 
demonstrated the following: 

Graphics Technology (AAS) 
Index Variables: FTE Score: 5 out of 5, Enrollment Score: 2 out of 5, Graduation Score: 2 
out of 5, DFW Score: 1 out of 5, Regional Occupation Outlook Score: -2 out of 4, 
National Outlook Score: 0 out of 3, Two-year Enrollment Trend Score: -1 out of 1, Two-
year FTE Trend Score: 0 out of 1. Total Score: 7 out of 29 possible. 

Drafting/Design Engineering Technology (AAS) 
Index Variables: FTE Score: 5 out of 5, Enrollment Score: 2 out of 5, Graduation Score: 2 
out of 5, DFW Score: 2 out of 5, Regional Occupation Outlook Score: -3 out of 4, 
National Outlook Score: -1 out of 3, Two-year Enrollment Trend Score: 0 out of 1, Two-
year FTE Trend Score: 1 out of 1. Total Score: 8 out of 29 possible. 

Based on information from the annual program viability review, the president and 
executive cabinet recommend the termination of the Graphics Technology and the 
Drafting/Design Engineering Technology academic programs, effective FY24, with the 
implementation of teach-out strategies to accommodate already-enrolled students.  

Attachment B
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