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Advancement and Public Relations Committee Meeting
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AGENDA
Call to Order

*Approval of Minutes - February 21, 2023

Current Media Campaigns: Matt Turner, Marketing Director
2023 Day of Giving: April 4, 2023

Discussion

Adjournment

Vision: Empowering individuals to transform their lives through education

‘i@ Mission Statement: To provide accessible, responsive, comprehensive education that works
= Tagline: Education that works!

enotes possible action item






III. Marketing Plan FY 23

Kathy Hypes presented the Strategic Marketing Plan (Attachment B)
IV. Pierpont Foundation

A. Reestablishment of the Foundation

Kathy is in the process of reestablishing the Pierpont Foundation. The Foundation
currently has three vacant seats. Kathy plans to fill those seats by July 1.

B. 2023 Day of Giving — April 4, 2023
The Pierpont Foundation will host its first Annual Day of Giving on April 4, 2023.
Donations can be made via a digital media platform. Additional details can be found on in
the Advancement and Public Relations pack (Attachment A, Pages 4-5)

V. Discussion

Kathy Hypes opened the meeting up for a general discussion. Discussion topics included:

sharing Foundation events on social media, stock donations, employee donations, alumni

information, and community events.

VI. Adjournment

There being no further business, Christine Miller moved to adjourn the meeting. Shauna Burns
seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry
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W TOP A

Your gift makes a difference in the lives of
others.

Contributions ensure local employees continue
to have access to a highly trained and skilled
workforce.

Your contribution is tax-deductible.

Your gift, no matter the size, demonstrates your
commitment to Pierpont Community &
Technical College and the communities we
serve.

Your gift supports a tradition of excellence
since 1974.
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Marketing Plan

Prepared by Matt Turner, Director of Marketing and Communications
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Organization Overview

Brief Organization History

Pierpont Community & Technical College, or Pierpont, is a community and technical college
located in Fairmont, WV. Pierpont is part of the state’s growing high technology corridor with a
metro area of about 50,000 residents. Pierpont currently offers a combination of more than 40
Associate of Arts, Associate of Applied Science, Certificate of Applied Science degree programs,
Advanced Skill Sets, and Skill Sets. Along with the Fairmont, WV/Marion County area,

Pierpont services 13 counties across the state of West Virginia. These include Barbour, Braxton,
Calhoun, Doddridge, Gilmer, Harrison, Lewis, Marion, Monongalia, Preston, Randolph, Taylorand
Upshur counties. Pierpont has two branch campuses: the Gaston Caperton Center in Clarksburg,
WYV that houses the Physical Therapist Assistant AAS program and the Robert C.Byrd National
Aerospace Center in Bridgeport, WV that offers Pierpont programs in Aviation Maintenance.
Through our Center for Workforce Education (CWE) in downtown Fairmont, Pierpont provides
workforce training and continuing education for the service region.

Mission Statement

The Mission of Pierpont Community & Technical College is to provide accessible, responsive,
comprehensive education that works.

Branding

Pierpont utilizes multiple logos and brand colors. To find all branding information, visit
https://www.pierpont.edu/wp-content/uploads/2022/07/BrandGuide2022.pdf.
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Goal 1: Increase brand recognition by future students (traditional and non-traditional) and the
community over the next 12 months.

By continuing to push the updated brand catalog and utilizing traditional marketing strategies, Pierpont can increase the recognition of their new
brand across north central West Virginia. .

This goal will be achieved by

utilizing traditional marketing channels and social media to showcase the updated logos, colors, and voice of the brand.
Marketing channels will include paid marketing through Facebook ads and boosted posts, radio ads, television ads, and

newspaper ads.

Goal 2: Increase social media engagement by 10% during the 2022-23 academic year.

Pierpont had a lot of success inincreasing their social media engagement during the previous academic year.

It will again focus on increasing the engagement of both current students and potential students. As the year progresses, Pierpont will
track social media engagement by utilizing specific platform analytics as well as Google Analytics. Although it fluctuates every month, we
are hoping to see a continued increase in our Facebook reach and engagement rate.

This goal will be achieved by

Toincrease engagement, Pierpont must change content to be more student friendly and engaging. This includes
more videos, short live streams(i.e. Facebook Live events), and showcase current and former students.

Godal 3: Increase student and alumni engagement across all media platforms over the next 12
months.

Students and alumni play a major part in all secondary educational institutions. By utilizing their success stories and testimonials, Pierpont can
show prospects the success that can be had by attending and earning a degree.

This goal will be achieved by
Pierpont will use testimonials from former students in social media posts, recruiting videos, and print materials. All
alumni testimonials will be used throughout the marketing campaign, including in the alumni newsletter "Pierpont:

Network" and will focus on the success that students have had after graduating. The main campaign will be entitled
"Pierpont Points of Pride."

Goal 4: Increase awareness of non-credit courses to non-traditional students.

In North Central West Virginia, many businesses need hands-on training for employees to help them gain more skill sets for on the job
skills. At Pierpont, the Center for Workforce Education offers non-credit courses to help meet the workforce need.

This goal will be achieved by

utilizing social media campaigns and newspaper ads. To generate interest, the messaging will revolve around
'Increase your career value'.
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