PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Finance and Administration Committee Meeting

Tuesday, March 21, 2023
10:30 AM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

MINUTES
Notice of Meeting
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Academic
and Student Services Committee was held on March 21, 2023, beginning at 10:30 AM. The meeting
was conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced

announcement of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.

*Chairman Hinkle temporarily assigned Thomas Cole and Juanita Nickerson to the committee
for purposes of a quorum.

Committee Members Present: Jeffery Powell - Temporary Chair, Susan Woods Coffindaffer, Thomas
Cole, and Juanita Nickerson

Committee Members Absent: Brian Bozarth, Anthony Hinton, and Lisa Lang
Other Board Members Present: Joanne Seasholtz
Others Present: Members of the President’s Cabinet, faculty, staff, and others
L. Call to Order

Jeffery Powell, Temporary Chair, called the meeting to order at 10:30 AM.
IL Approval of Minutes - February 21, 2023

Susan Woods Coffindaffer moved to approve the February 21, 2023 meeting minutes. Thomas
Cole seconded the motion. All agreed. Motion carried.

III. Enrollment Report

Dale Bradley presented and reviewed the Enrollment Comparison Summary by Student
Type Report (Attachment A).



IV.

VL.

VIL

VIIL

IX.

Committee Meeting Minutes Continued
Revenue Analysis

Dale Bradley presented and reviewed the FY 2023 Pierpont Fee Revenue Analysis as of
March 13, 2023 Report (Attachment B).

BOG Action Items

Dale Bradley presented the Rationale for Tuition and Fee Increases for AY 2023-2024
Report (Attachment C).

A. Approval of Tuition Changes for Academic Year 2023-2024
Susan Woods Coffindaffer moved to accept the recommendation for the tuition increases
for AY 2023-2024 and move the recommendation to the full board. Thomas Cole seconded
the motion. All agreed. Motion carried.

B. Approval of Special, Program and Course Fee Changes for Academic Year 2023-2024
Susan Woods Coffindaffer moved to accept the recommended fee increases for AY 2023-
2024 and move the recommendation to the full board. Thomas Cole seconded the motion.
All agreed. Motion carried.

BOG Informational Items

A. February 28, 2023 Finance Report

Dale Bradley presented and reviewed the Budget/Finance FY 2023 Report as of
February 28, 2023 (Attachment D).

B. Capital Projects Update

Dale Bradley presented and reviewed the FY 2023 Capital Projects Update (Attachment
E).

Pierpont/FSU FY 2021 Separation Agreement Payments
Dale Bradley reviewed separation agreement payments to FSU through February 2023.

Potential sale of Pierpont’s ownership on facility at Mon Tech Center to Mon County
BOE

Cabinet is discussing the sale of Pierpont’s ownership in facility at Mon Tech Center to Mon
County BOE. A formal recommendation regarding the sale of the ownership

FY 24 Budget Planning Update

Dale Bradley announced that we continue to work through the budget planning process.



Committee Meeting Minutes Continued
X. Adjournment

There being no further business, Susan Woods Coffindaffer moved to adjourn the meeting.
Juanita Nickerson seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry

Vision: Empowering individuals to transform their lives through education

‘iﬁ Mission Statement: To provide accessible, responsive, comprehensive education that works
— Tagline: Education that works!
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Board of Governors , ; “
Budget/Finance ‘Report FY 2023 = s W

Pierpont Community & Technical College
as of February 28, 2023

Pierpont’s overall financial structure consists of four primary fund types; unrestricted, auxiliary,
restricted, and plant/capital funds.

Unrestricted Funds — Includes those economic resources of the institution which are

expendable for any purpose in performing the primary objectives of the institution, i.e,
instruction, research, extension, and public service, and which have not been designated by the
governing board for other purposes. These funds consist of State Appropriations, not
designated for a specific purpose, and general tuition and fees revenues. For fiscal management
purposes Pierpont segregates Unrestricted funds into two subgroups; President Controlled
Funds and Fund Manager Controlled Funds.

e President Controlled Funds consist of State Appropriations, and general tuition and fees
revenues.

e Fund Manager Controlled Funds consist primarily of program fees and lab/course fee
funds that are used to cover program specific operational costs.

Auxiliary Funds — Auxiliary funds are a subsection of unrestricted funds. Auxiliary enterprises
are activities conducted primarily to provide facilities or services to students, faculty, and staff.
Such activities could include residence halls, food services, bookstore, parking, etc. At Pierpont
these activities are reported as a separate fund type for fiscal management. Currently parking is
the only Auxiliary fund activity and is used to support maintaining parking resources and campus

security.

Restricted Funds - The restricted fund group consists of those funds expendable for operating
purposes but restricted by donors or other outside agencies as to the specific purpose for which
they may be expended. Restricted funds primarily consist of contracts and grants received from
federal or state governments for financial aid, research, public service or other restricted

purposes.

Plant/Capital Funds — Plant/Capital Funds are a subsection of unrestricted funds used for' debt

service, capital projects, facilities maintenance and renewal.

SUMMARY UNRESTRICTED FUNDS:

As of the January 31, 2023 Budget/Finance Report, the Unrestricted Budget Balance is $238,872.
This is a decline of $117 from the previous Unrestricted Budget Balance reported in the January
31, 2023 Budget/Finance Report. This decline was the result of an adjustment to the Salaries
expense budget in the President Controlled Funds.
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As of this report date, the YTD Actuals for Unrestricted Funds reflect the following:

e The institution has realized approximately 74% of projected operating revenue.

e The institution has incurred approximately 58% of operating expenses.

e The institution has realized approximately 66% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $3,215,981 (Includes $837,379 captured in
lost revenues from HEERF (CARES ACT) Funds).

SUMMARY RESTRICTED FUNDS:
As of this report date, the YTD Actuals for Restricted Funds reflect the following:

e The institution has realized approximately 63% of projected operating revenue.
e The institution has incurred approximately 35% of operating expenses.

e The institution has realized approximately 51% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $676,504.
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Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted (Including Depreciation)

OPERATING REVENUE
Total:

OPERATING EXPENSE
Total:

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)
Total:

TRANSFERS & OTHER
Total:

BUDGET BALANCE UNRESTRICTED

Less Depreciation (Net of Capitalized Assets)

BUDGET BALANCE LESS DEPRECIATION

FZRPRO3 Funds%
3/9/2023

February 28, 2023

Current

Budget

7,648,704

15,150,656

(7,501,951)

8,291,698

(150,875)

638,872
(400,000)

238,872

Actual

YTD

5,656,078

8,759,893

(3,103,815)

5,497,060

822,737

3,215,981

3,215,981

YTD Actual to

Current Budget

73.95%

57.82%

66.30%

-545.31%



Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses
Current Restricted
February 28, 2023

Current YTD YTD Actual to
Budget Actual Current Budget

OPERATING REVENUE

Total: 8,005,228 5,069,128 63.32%
OPERATING EXPENSE

Total: 12,446,732 6,395,236 51.38%
OPERATING INOCME / (LOSS) (4,441,504)  (1,326,108)
NONOPERATING REVENUE
(EXPENSE)

Total: 4,716,431 3,244,126 68.78%
TRANSFERS & OTHERS

Total: (274,927) (1,241,514) 451.58%

BUDGET BALANCE 0 676,504
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Pierpont Community and Technical College
Board of Governors
Meeting of March 21, 2023

ITEM: FY 2023 Capital Projects Update.
COMMITTEE: Finance/Audit and Administration Committee
INFORMATION ITEM: FY 2023 Capital Project Budgets, Expenditures, and Cash

Balances as of February 28, 2023.

STAFF MEMBER: Dale Bradley

M
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Pierpont Community & Technical College

Project Summary

Capital Plant Funds
As of February 28, 2023

Projects
Actual Expenditures to
Projects - Funds Transferred Approved Budget Date Unexpended Budget Balance
Caperton Center Expansion - Vet Tech 2,094,326 1,683,134 411,192
Master Facilities Plan 151,700 151,700 0
Early Childhood Architect Design 25,000 24,688 313
Early Childhood Remodel 229,687 191,894 37,793
Vet Tech Relocatoin 10,000 11,377 (1,377)
Small Capital Projects 150,000 133,105 16,895
Culinary Relocation 400,000 249,080 150,920
TOTALS 3,060,713 2,444,978 615,736

Plant Funds Cash Balances at February 28, 2023

Fund Title Fund Cash Balance
Caperton Center Expansion-Vet Tech 3510 411,191.92
Master Facility Plan 3511 -
Early Childhood Architect Design 3513 312.50
Culinary Relocation 3514 150,919.34
Vet Tech Relocation 3515 (1,377.47)
Early Childhood Remodel 3516 37,793.01
Pierpont Small Capital Projects 3570 52,910.94
HEPC Debt Service 3573 132,561.00
Pierpont - E&G Cap & Infrastructure* 3575 866,773.79
Total Cash in Plant Funds on February 28, 2023 1,651,085.03




Cash Balances Available For Capital Projects as of February 28, 2023

Fund Name Fund Cash Balance
Pierpont - E&G Cap & Infrastructure* 3575 866,773.79
Pierpont Facilities Fee 3170 -
Total Cash Balances Available For Capital Projects $ 866,773.79

Unrestricted Facilities Fee Fund Projected Cash Balance at June 30, 2023

Fund 3170 Cash Balance
Beginning Balance -
Estimated Revenues 570,000.00
NAEC Lease -FY2023 Budget (full year) (450,000.00)
Projected Cash in Unrestricted Facilities Fee Fund at June 30 $ 120,000.00

*For fiscal year 2023, the NAEC lease payments are budgeted from Facilities Fee in the amount of $450,000.

Tuition and fees in excess of the lease payments will be transferred to Capital Reserves at year end.






