
PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

Human Resources, Bylaws, Policies Committee Meeting 

Tuesday, March 21, 2023 
9:30 AM 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 216A 

MINUTES 

Notice of Meeting 

A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Human 
Resources, Bylaws, Policies Committee was held on March 21, 2023, beginning at 9:30 AM. The 
meeting was conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced 
announcement of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage. 

Committee Members Present: Thomas Cole – Committee Chair, Juanita Nickerson, and Jeffery Powell 

Committee Members Absent: Brian Bozarth and James H. Myers III 

Other Board Members Present: Joanne Seasholtz and Susan Woods Coffindaffer 

Others Present: Members of the President’s Cabinet, faculty, staff, and others 

I. Call to Order

Thomas Cole, Chair, called the meeting to order at 9:30 AM.

II. Approval of Minutes – February 21, 2023

Juanita Nickerson moved to approve the February 21, 2023 meeting minutes. Jeffery Powell
seconded the motion. All agreed. Motion carried.

III. Board of Governors Policies

A. 30-Day Comment Period for Policies #7 Ethics, Conflict of Interest, and Conflicts of
Commitment, #25 Salary, and Intellectual Property (New Policy)

George Perich presented policies #7 Ethics, Conflict of Interest, and Conflicts of
Commitment, #25 Salary, and Intellectual Property (New Policy) (Attachment A)
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Jeffery Powell moved to move items A, B, and C to the full board for approval. Juanita Nickerson 
seconded the motion. All agreed. Motion carried.  

B. 30-Day Comment Period for Repeal of Policies #12 Post Retirement Employment Program
and #43 Assignment and Reassignment of Space.

George Perich presented policies #12 Post Retirement Employment Program and #43
Assignment and Reassignment of Space (Attachment B).

Jeffery Powell moved to move items D and E to the full board for approval. Juanita
Nickerson seconded the motion. All agreed. Motion carried.

IV. Institutional Policies

George Perich reported there were no changes made to institutional policies since the last
Committee meeting.

V. Human Resources Update

A. Project List

George Perich reviewed the Human Resources Project List Report (Attachment C).

B. Employee Turnover

George Perich reviewed the Turnover data and graph (Attachment D).

C. HR Position

George Perich reported that Kimberly Cale will serve as the Manager, Recruitment and
Employee Relations.

VI. Adjournment

There being no further business, Jeffery Powell moved to adjourn the meeting. Juanita
Nickerson seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry 

Mission Statement: To provide accessible, responsive, comprehensive education that works 
Vision:  Empowering individuals to transform their lives through education 
Tagline:  Education that works! 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
Board of Governors Policies and Procedures 

POLICY# 7 
PP-2007 

SHORT TITLE: Ethics, Conflict of Interest, and Conflict of Commitment 

REFERENCE: West Virginia Code § 18B-1-6, 6B-2-5(L) 

EFFECTIVE: December 5, 2001 

AMENDED: TBD 

REPEALED: 

REVIEWED: 

SECTION 1. PURPOSE 

1.1 

1.2 

This policy implements gui ·· e West V1rg1nia 
Governmental Ethics Act. In ity & Technical College
( "Pierpont" or "the College ulty, Staff, Board of 
Governors, a ers, ployment relationship 
w
th

ith the
h 

Co
1
� f . t ·�t!i

o
h

eth!cal standards 
roug va 'lt�o 1n egn,1.fX� each1ng, research, 

� ,.service, and 5, "; · College's guidelines 
r · erest. It also provides guidelines that 
·

,..,, .. ,.,.,.,.,., 
appropriately enter into Consulting 
scope of their employment with 

. - nth appointments must continue to 
:"' · the months between their appointment terms. 

. ii' , ; In 1989, th est Vir 1nia Legislature enacted the West Virginia 
Govern;rf',gtal Ethics t t, set out in Chapter 6B of the West Virginia State Code,
declaring ��wful c�Jmfn activities by public employees. Section 5(a), Article 2 

f th A t ���·t �bl. I f . h. h ff. th t· o e c pro, ,1u1 �Jf;!l�u 1c emp oyee rom using 1s or er o ice or e pres 1ge
f th t ff. f ""•--f" . S t· 5( ) A t· I 2 h·b·t 1· ·t t· f 'ft o a o ice orpni0re gain. ec 1On c , r 1c e pro 1 1 s so 1c1 a 1On o g1 s 

,,. that may confer pecuniary benefits upon the employee. Section 5(d), Article 2
prohibits an interest in the profits or benefits of a public contract which an 
employee has direct authority to enter into or over which he or she may have
control. 

The original version of the Ethics Act subjected all public employees, including
higher education employees, to fines, sanction, and criminal prosecution for 
violation of the Ethics Act unless they obtained prior approval for the proposed
activity from the West Virginia Ethics Commission. Many of the teaching, 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 

Board of Governors Policies and Procedures 

POLICY# 25 

PP-5025 

SHORT TITLE: Salary 

REFERENCE: West Virginia Code § 18B-1-6; §18B-2A-4. 

EFFECTIVE: November 29, 2004 

AMENDED: June 15, 2006, August 27, 2007, October 

REPEALED: 

REVIEWED: 

SECTION 1. PURPOSE 

1.1 

2.1 

2.2 

2.3 

SCOPE: This salary policy s 
salaries for employees of Pie � will develop a fair and equitci�

ern the a Justment of 
al College. The College 

r employees. 

Each yea appropriate, the President shall 
present •· r the dist?0ution of general salary increases to.,dY-:P(f �- · �- s for all employees other than the

�;,,ta en 

rn '<&8].�::m shall refl . :-t�e ag@J&�?te percentage increase in salary to be paid to
faculty, non-class1f1ea, and class1f1ed employees. 

«, . -,�,,, 

Upon op val the Boa a shall act, in response to the plan submitted, to 
• ¼ /:-&&@ establish the aggregat�

wl'
dollars to be allocated each year for general salary 

r;f,:; ;,f,,. increases for ea�tipMJ5e three groups of employees in accordance with the 
��',f(jf Salary Administrat.l_�n Guidelines established by Human Resources. The 

aggregate increas� in dollars shall be distributed in accordance with the 
recommendation of the President that is approved by the Board. 

SECTION 3. CLASSIFIED STAFF SALARY POLICY 

3.1 Salaries of classified employees shall be set consistent with Article 9, Chapter 18B 
of the Code of West Virginia and Series 8, as amended by the Higher Education 
Policy Commission and Community and Technical College Council. 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 

Board of Governors Policies and Procedures 

Policy# 60 

PP-3060 

SHORT TITLE: Intellectual Property 

REFERENCE: W. Va. Code§ 18-2A-4; § 18B-1-6 

EFFECTIVE: TBD 

AMENDED: 

REPEALED: 

REVIEWED: 

SECTION 1. PURPOSE 

Pierpont Community & Tee the "College") encourages 
and_ re�o�nizes r. ublis'tg, �y faculty and staff that f�rther 
the 1nst1tut1on's m111i0��iffrrh Collef�s 1r balance between the rights 

� .of Creators who .;0 
0

_ . :/dees anc;J� ;-
actors, and the rights of the

College related velopec:l using its resources. 

This Po 1._¾?��nd Proc .:. ��?s �o t e cre?tion of intelle_ctua� property by m_embers
of the Coltii,'.;_commu�l Toi�1de that _ P1erpont compiles w1'.h laws �ove'.ning 
patents, cop,ynghts, trademarks and other intellectual property rights, this Policy . '� � . establishes proq'.:�"'dures foM-pll members of the College community. Procedures are

ti. d. •1 t .d t "bl ·t t· F . ou 1ne 1n generci,i erm,�,,_ph may no cover every poss1 e s1 ua 10n. or issues
-� --specifically related"toAi@opyrights and the detailed use copyrighted material at 

-� Pierpont, refer to Boara of Governors Policy #55, PP-3055.

SECTION 3. DEFINITIONS 

3. 1 Intellectual property: the product of creative or scholarly efforts, whether
or not protected by patent, copyright, trademark, trade secret laws, contract, or
agreement. Expressions of original ideas, objects, data, applications, and processes
are considered to be intellectual property. Expressions could include written material,
spoken descriptions, models, sketches, musical scores (including any accompanying
words), sculptures, software code and programs (and related manuals and/or

PP-3060 Intellectual Property Page 1 of 7 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 

Board of Governors Policies and Procedures 

POLICY# 12 

TITLE: POST RETIREMENT EMPLOYMENT PROGRAM 

Effective Date: July 1, 2002 

Amended: April 17, 2012 

Repealed: 

SECTION 1. 

GENERAL 

A Post Retirement Employment Program (PREP) shall be available only to retired employees. The PREP 
shall include all of the following elements: 

I) Beginning effective in the contract year immediately following an employee's 55th birthday and
providing employee has five (5) years of full time service or equivalent, an employee may, upon
retirement, request a PREP contract with Pierpont Community & Technical College. An
individual may request a PREP contract for one year, with the possibility of two (2) one-year
renewals, if all parties agree. At the end of the designated period of post retirement employment,
the employee will have no vested employment rights with the college.

2) To enter the PREP, faculty must notify in writing his or her Dean and secure the written
agreement of the respective President's Cabinet member. Non-classified and classified employees
must notify in writing and secure the written approval of the immediate supervisor, the respective
President's Cabinet member, and the Human Resources Office. All requests require Vice
President or Cabinet level approval, in conjunction with the President. Generally, notice must be
given at least 6 months in advance of the proposed effective date.

3) An individual who is in the PREP may, without penalty, at any time, opt to terminate his or her
employment with the College as a post retirement employee. If this option is taken, at the
termination of employment in the PREP, the individual will have no vested employment rights
with the College.

4) The College will continue to provide an individual on post retirement with all rights and
privileges, which are normally extended to faculty, or staff who hold full-time status, except for
benefits coverage. No employer paid benefits, other than Social Security and Worker's
Compensation, will be provided under the PREP. Base Salary during the period of participation in
the PREP shall be reduced to 33%, as of the effective date of the PREP contract. The employee
will receive no subsequent pay increase during paiticipation in the PREP.

5) A faculty member who opts for entry into the PREP, after notifying his/her Dean and receiving
appropriate approval, may either (a) teach 1/3 time in the fall semester and 1/3 time in the spring
semester of a given academic year, or (b) teach 2/3 time in either the fall semester or the spring
semester of a given academic year; provided that if an individual chooses to teach 2/3 time in one
semester, all pay will be received during that semester.

6) A classified or non-classified staff member, after receiving appropriate approval of the immediate
supervisor, the respective President's Cabinet member, and the Human Resources Office, may

Attachment B
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
Board of Governors Policies and Procedures 

POLICY# 43 
TITLE: ASSIGNMENT AND REASSIGNMENT OF PHYSICAL SPACE 

Effective Date: December 15, 2005, Revised April 5, 2007 

Amended: 

Repealed: 

It is the policy of the Pierpont Community & Technical College Board of Governors that all requests 
for the assignment or reassignment of space on the campuses of Fairmont State University be first 
reviewed by the Facilities Administration Council as appointed by the presidents. This includes not 
only requests for reassigning space from one department to another, but also requests for changing 
facility use from general to specific purpose. 

The council shall consist of the Assistant to the President (chair), President FSU (ex officio), 
President of Pierpont, Provost/VP for Academic Affairs, VP for Administration and Fiscal Affairs, VP for 
Research and Contracts, VP for Student Affairs, VP for Academic Services, VP for Institutional 
Advancement, Assistant VP for Facilities, Registrar, President of Faculty Senate, President of Faculty 
Assembly, President of FSU Classified Staff Council, President of Pierpont Classified Staff Council, 
President of Student Government. 

The council will make recommendations to the presidents. The presidents will consult about whether 
to grant requests. If the presidents do not reach consensus, the final decision will be made by the FSU 
President. The Pierpont President may appeal to the Finance, Personnel, Facilities, and External 
Relations committee of the Board of Governors. 

All space is open to reassignment to ensure optimal use of available space and facilities. 
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)Human Resourc�s Project List 

Item# Project Action Status 

1 Orientation Design Website Page In Progress 

Create Welcome Video Not Started 

Detemine Required Training In Progress 

Determine Training Methodology (lnperson or Online) 

2 Employee Evaluation Create Evaluation Process Complete 

Develop Manager Training Complete 

Provide Training Not Started 

3 Staff Development Contract with Linkedin Learning Complete 

Develop Linkedin Learning Mandatory Curriculum In Progress 

Clean up CSV Files In Progress 

Survey Training Needs Complete 

Develop lnperson Training Curriculum Not started 

Coordinate with Faculty Development Ongoing 

4 Compensation Develop Salary Administration Guidelines Complete 

Review and Revise BOG Salary Policy In Progress 

Develop Wage Structure Positions and Ranges Not Started 

Perform Market Study Not Started 

Develop recommendation for Cabinet Review Not Started 

Develop Implementation Plan Not Started 

5 HRIS Research and Evauate HRIS Options In Progress 

Work with IT to Develop Recommendation Not Started 

6 Rewrite HR Policy Manual Update with Policy Changes Not Started 

February 2023 

Attachment C 
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YEAR TURNOVER 

2019 5.0% 

2020 1.7% 

2021 16.5% 

2022 19.8% 
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