PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Human Resources, Bylaws, Policies Committee Meeting

Tuesday, March 21, 2023
9:30 AM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

MINUTES

Notice of Meeting
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Human
Resources, Bylaws, Policies Committee was held on March 21, 2023, beginning at 9:30 AM. The
meeting was conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced
announcement of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.
Committee Members Present: Thomas Cole - Committee Chair, Juanita Nickerson, and Jeffery Powell
Committee Members Absent: Brian Bozarth and James H. Myers III
Other Board Members Present: Joanne Seasholtz and Susan Woods Coffindaffer
Others Present: Members of the President’s Cabinet, faculty, staff, and others
L. Call to Order

Thomas Cole, Chair, called the meeting to order at 9:30 AM.

IL Approval of Minutes - February 21, 2023

Juanita Nickerson moved to approve the February 21, 2023 meeting minutes. Jeffery Powell
seconded the motion. All agreed. Motion carried.

II1. Board of Governors Policies

A. 30-Day Comment Period for Policies #7 Ethics, Conflict of Interest, and Conflicts of
Commitment, #25 Salary, and Intellectual Property (New Policy)

George Perich presented policies #7 Ethics, Conflict of Interest, and Conflicts of
Commitment, #25 Salary, and Intellectual Property (New Policy) (Attachment A)
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IV.

VL

Jeffery Powell moved to move items A, B, and C to the full board for approval. Juanita Nickerson
seconded the motion. All agreed. Motion carried.

30-Day Comment Period for Repeal of Policies #12 Post Retirement Employment Program
and #43 Assignment and Reassignment of Space.

George Perich presented policies #12 Post Retirement Employment Program and #43
Assignment and Reassignment of Space (Attachment B).

Jeffery Powell moved to move items D and E to the full board for approval. Juanita
Nickerson seconded the motion. All agreed. Motion carried.

Institutional Policies

George Perich reported there were no changes made to institutional policies since the last
Committee meeting.

Human Resources Update

A. Project List
George Perich reviewed the Human Resources Project List Report (Attachment C).
B. Employee Turnover
George Perich reviewed the Turnover data and graph (Attachment D).
C. HR Position
George Perich reported that Kimberly Cale will serve as the Manager, Recruitment and
Employee Relations.
Adjournment

There being no further business, Jeffery Powell moved to adjourn the meeting. Juanita
Nickerson seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry
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Mission Statement: To provide accessible, responsive, comprehensive education that works
Vision: Empowering individuals to transform their lives through education
Tagline: Education that works!
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Attachment A

— —

N ki
PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY #7
PP-2007

SHORT TITLE: Ethics, Conflict of Interest, and Conflict of Commitment
REFERENCE: West Virginia Code § 18B-1-6, éB-2-5(L)
EFFECTIVE: December 5, 2001
AMENDED: TBD
REPEALED:

REVIEWED:

SECTION 1. PURPOSE

1.1 This policy implements gwdellnes in accordance with the West Vlrgmlo
Governmental Ethics Act. In addition, Pierpom Community & Technical College
(“Pierpont” or “the College”) sgeks to provide that all Faculty, Staff, Board of
Govemors, and Volunteers, (including students with an employment relationship
with the College) are responsnble for sustaining the highest ethical standards
through value /s/ of m’regrl)‘y, honesty, and fairness in their teaching, research,
service, and bus;ness prochces This policy provides the College’s guidelines
regarding real and perceived Conflicts of Interest. It also provides guidelines that
identify when Pieroont Faculty and Staff ‘can appropriately enter into Consulting
Arrangements with third parties cu ".'S!Ge of the scope of their employment with
the College. Faculty on less than twelve-month appointments must continue to
comply with the E’rhlcs Act r*unng the months between their appointment terms.

1.2 Preamble: In 1989, The West Virginia Legislature enacted the West Virginia
GovernmenTol Ethics Act, set out in Chapter éB of the West Virginia State Code,
declaring unlowful cen‘(/:un activities by public employees. Section 5(a), Article 2
of the Act prOthITS a publlc employee from using his or her office or the prestige
of that office for pg/l/\///o e gain. Section 5(c), Article 2 prohibits solicitation of gifts
that may confer pecuniary benefits upon the employee. Section 5(d), Article 2
prohibits an interest in the profits or benefits of a public contract which an
employee has direct authority to enter into or over which he or she may have

control.

The original version of the Ethics Act subjected all public employees, including
higher education employees, to fines, sanction, and criminal prosecution for
violation of the Ethics Act unless they obtained prior approval for the proposed
activity from the West Virginia Ethics Commission. Many of the teaching,
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research, consulting and publication activities of higher education faculty and
staff necessarily result in known and appropriate private benefits or gain which
are customary and normal in higher education, but which were identified as
potential violations of these provisions of the Ethics Act after its enactment. In
1990, the Ethics Act was amended at Section 5(1), Article 2 to allow higher
education employees who derive private benefits from teaching, research,
consulting, or publication activities the option of seeking exemption from the
above prohibitions from their employing institution instead of through the Ethics
Commission.

Therefore, this rule is adopted to set forth an expeé//i/{{’/%us procedure for granting

/ 2
such approval of exemptions at the ins’ri’ru’rion,/@/}/%% to faculty and staff
members who seek to be relieved of certai Vetatut

N\
N\

N
2

lev
n//g’re@z’re%z@rjly imposed prohibitions of
the West Virginia Governmental Ethics %T%{/{hlr@hls rule shall be
. . . . ope :z/,///,’? . 4 ;//v/{/”, . . . .
m’re.rpr_e’red as restricting or prohlbl’nn‘g//f/%/;/o’rhe.rvvlge I@//}V//}/zl ms’q‘ru’nonol or outside
activities of faculty or staff consistent with their institutionalduties and
responsibilities or employment con%//@/% or as requirin ’r//ﬁ//é//{/”‘ rior approval of

P ploy L QUINNG INEERor PP

such activities by the institution. Nor s /g;}/l/l///’rhls rule//k;///g in’rerpre‘e,fjg/ﬁ/?s restricting
ocode.rn{c freedom, as deg/ned in Sene%ﬁ% T/r}f%//%//a/)@her EdUCOT’I@////m//;/ZOHCY
Commission Rules or the (;;//9///9157//TUTIOHO| rlght/g//;;//%/employees to free’speech and
association. //////////// /%%/

. N :///////////,, o . . .
However, this rule shall not bé/}m’réféne’red to require or grant institutional
approval or sanction of faculty or staft aativities Thga‘r/ylolo’fe or conflict with their
institutional duties orresponsibiliti ,, o

esor és, employry i

ent confract, federal or state law,
the rules of thé PierpontBoard of Gover i /

s W e he ethical standards imposed by
Yy | W N als >
the West Vlréi/é/{é/ Gove/r/ﬁ////men’ral ETF{/IOS///%% “a

SECTION 2. APPROVAL of ACTIVITY.. o
ypy ////////7// / /////////7//¢ {%//
2.1 //%%//%/g/{///é//éprov%rﬁ%% %/////

Y, ////y

_

<
ol

N

INSTi of¢ ; Vity pbursuant to this policy shall be deemed to
y N, Uy, g ",
%;é//c part of Tﬁ%plo@ emplof//rﬁ/,/éh’r conftract.
2 // //7//////// % ////
2.2 Ar;////?/i%’s’rifuﬂonol a %//{//évol r//{////ﬁ%ﬁed ursuant to this policy may be revoked upon
. Y/////// DD,//////% g s P policy Y p

reasonable notice 10’ he employee.

2.3 Approval for;///%y oc’r%///}/ under this policy may only be given by the College
president or Th%arg/}/}//é//eﬁ’rs designee. Such delegation of authority by the

president shall be,%é/?@écordcnce with the needs of the college but in no case

shall such delegation be at an authority level lower than a departmental chair,

director, or other similar department supervisor.

2.4 Approval for any activity may be granted on a case-by-case basis or, when such
activities are common within the institution, a department or other category or
grouping of employees, to all of the institution’s employees or any subgrouping
thereof.

2.5 The institution shall establish appropriate procedures for the review and approval
of those employee activities covered by this policy.

Page 2 of 13

Policy -2007 Ethics
Page 4 of 29



2.6 Disclosures required by this policy are personal in nature and shall be kept
confidential, as permitted by law.

SECTION 3. SOLICITATION of GIFTS

3.1 Unless otherwise restricted by one’s supervisor, employees shall be permitted to
solicit gifts which directly benefit the institution. Solicitations on behalf of a
particular department, school or the Pierpont Foundation shall be deemed to be
solicitation on behalf of or for the benefit of the instifution.

3.2 Permissible solicitations shall include but not be/limited to the following, even
ifion which will be directly or

though the soliciting employee may work mé/é@//l
7 /

indirectly supported thereby: /////// ///////////
.

3.2.1 Grants from governmental agéencies, foundations, ¢orporations, or
individuals to the institution f%;;s{/{//d//pporf teaching, re/é//é@//rch oublication or
service activities of the institution; ///////

\

N\

\

; or
ndations, corpc%@hons, or

3.2.2 Conftracts with gov,,y//g//;/p;/%mol ogenc,j/)///eg/s}%///

individuals to the instifution to supportieaching, research, publication or
service activities of 1@1@1 //////////////
323 Donoho/p//s/;}/r/}/g//y/oundoh@//é}} corp/ca//n/%;/‘r/l/%1$, or*irg)/g/fj;//i/)/lduols to the institution
Sort teach roh, publication.or service activities of the

to sup
instit

PpPo ng, researeh, pyblication or
nsti L{/T/l//g//{/ _ _
<

Z0)| any,
,,////4// .////////l 7 ///////////////

3.3  Support for teachirig, reséfi ch, publi@éf/%ﬂon and service activities shall include

= ol
o\ s

b/y/%///%%//e//;}//rp// _ //}//9//9// m//g//}///c/l///;\d r%g%lor mshfujpnol needs as support for
saglaries; scholdrships;capita mpr@/}\;ememfs or repairs; and classroom, laboratory,
f@g;;/f/}//hlehc, medloej///l/%//sC|en’nﬁ///(;//}/ond othersimilar equipment supplies.

SECTION 4. USEZ//?//F PUBLIC OF/}//I/CE FORPRIVATE GAIN

4.1 N l ’r//f//////// th ////}/’r it itted by thi licy shall be d dtob

x o solicitation or o /e/%%/g/c ivity permitted by this policy shall be deemed to be

the |nopproprl%’r//§///€%/}/e/;}af an employee’s public office (position) or the prestige of

that office for one////t///@ n private gain or that of another person.

4.2 When an employee of Pierpont Community & Technical College uses his or her
knowledge and personal prestige for private gain without the use of the
employee’s public office, then there is no requirement to obtain an exemption
under this ethics policy.

4.3 West Virginia Code Chapter 6B, Arficle 2, Section 5(1) gives institutions of public
higher education limited authority to grant exemptions to their employees from
the prohibitions in the State Ethics Act relating to the use of public office or the
prestige of public office for private gain when the employee is using his or her
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4.4

4.5

4.6

field of expertise as an author, speaker, consultant or through other approved
activities such as service as a board member for outside agencies or businesses.
Therefore, when an employee of Pierpont seeks to use his or her public office or
the prestige of their public office for the employee’s private gain or for the
private gain of another person, the employee may seek from the President or
his/her designee an exemption (as limited by the Ethics Act) from the prohibition
against the use of public office or the prestige of public office for private gain.

The College President or his/her designee, subject to review from the Conflicts of
Interest Committee, may grant the employee an exemphon to permit the

employee to use the employee’s public office o /jlve private benefit from the
employee’s field of expertise as an author 999)/(@ onsultant, or through other
approved activities such as service on the @I/ fa

business. ////// /////////

V V.

In granting permission for an emplo ee/ 0 engage in sueh //ou’mde actfivities

which may be directly or mdnrec’rly{;/;ooo’red with the em{algyee s position with
the institution, consideration should be/ lven to ’rhe followmg ///

4.5.1 Whether the emplo §7/ ‘e brings to hs//h @SI ion his/her own Uniq
////// ////

outside agency or

personal prestige wh h/;f/;;/ pon;hns/her own intelligence,
education, experleng/://///////kf////////d blh’nes/{/@/}o’rher personal gifts or fraits.
452 vit ////////1 ///////////@ ////////Th the field
9. vity SC///L/}/O /| in the field;
. / //%
4.5.3 Whe ’rt)// n der v/;// ough prestige or otherwise
from ’rhe //gchvrry /%
y ; ) / nticipates that the employee will gain
y //////// ////{/ﬁ ///////} /7//
;, financ /////// ,//eo ’r itie /9///////9// chare not a part of the employee’s
. requwed/ oym/én’r oc’rivmes/"z//

he’rher ’rhe employ s activity will increase his/her personal or
//////// /////
/%/// nt or will lend service or benefit to the nation,
commgﬁl}y

Y

//// ////////Slde activity will interfere with or create an overriding
conflict wﬁh/jhe employee's responsibility to the institution or will interfere
with the safisfactory performance of the employee's institutional duties.

The disclosure by an employee of an employee’s position, title, and work history
with Pierpont or any other public college in West Virginia in the promotion of an
employee's private activities shall be exempt from the prohibition against the use
of prestige of public office for a private gain. However, in these cases the
employee has the responsibility to make clear the fact that he or she is not
representing the institution but is speaking as a private citizen. Employees may
not use College-owned supplies, equipment, or other resources for personal
projects or outside Consulting Arrangements. However, College Employees may
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4.7

4.8

SECTION 5. INTERESTS IN PUBLIC CONTRACTS

5.1

5.2

5.3

use such resources for personal projects or outside Consulting Arrangements
pursuant to an arrangement with the College to pay a fair market rate for those
resources. College Employees may not use their subordinates to work on
personal projects or outside Consulting Arrangements during work hours or
compel them to do so on their own time. Any misuse of Pierpont resources is
prohibited unless that use is de minimis, that is, involving only an insignificant
amount of time, funds, supplies, personnel, or equipment.

An employee who obtains an exemption from the Ethics Act prohibitions, or

under any other conflicts in this rule, under the pro//g///gdure authorized in this policy
. Y z ”///_ . . .
shall not be deemed an agent of Pierpont wh?}//g/}/?//employee is acting outside

his opner private benefit.

the scope of his or her other employment fol//////%/{//////

No exemption granted under this ethics polich c{/l%e deemed to constitute @

waiver by the institution of any lawful cé///ﬁ 5l
o}

itractual proyision in the employment
contract of a full or part-time empl /é//é////f Pierpont. //////

oy //////
P /
/// ////////

L _

" "

| / "

The Ethics Act prohibits Cg;//l/}}@}/,e Officials fr@ngmg a financial interest in any

contract, purchase, or soleg//é/\%éf%which their position at the College gives them

control, unless the total volu%}f sug;/%:ﬁonfrocfs,é%rchoses, or sales does not
< [$1,000.0( eridar year. This prohibition

7
exceed One Thousand Dollars [$ Jin a calen
extends to confraets,in which ’?%&Colléé//)é//g/%ploye%mmily Members have a
financial in’reré/{{%/{{//\{//@h t orf/%busme/{//s////%%wmcﬁ//{ﬁe College Employee or
their Fomlly%\///}/rnbers OE%}ISSOCIOT%&%%CPW Official shall be required to disclose
any interest the employee or any member of the employee's immediate famil
Y N "p. ye | Y }//p/// ploy Y

moyﬁ%{el |‘n ’rhe@///p//%’rs//}}/r/;//g%///%ﬂfs of q%nfroc’r which the employee may have
direét dithority to entér into or Gyer which. the employee may have control
/L;//r;)/l/;ss suC 4@;79//}e51 is Il%/ed wn’rhlmgj////@//%meonmg of West Virginia Code 6B-2-
%/5}}//9(2) //////// %////7/ .
Plerp,,c}m’[, through its Conflicts’of Interest Committee, may review any interest an
employee or any member of the employee’s family may have and defermine

what, if a estrictions or limitation should be placed on the employee'’s
activities. /y

Without |lmITOTIOH;§§3,/J[//b/l//fO||OWIng represent examples of interests in public

contracts which may be permitted:

5.3.1 The faculty/employee is the author and copyright owner of a leading
textbook in his/her teaching field and may wish to require the use of the
textbook by his/her students;

5.3.2 The faculty/employee is the inventor and patent owner of a scientific tool
necessary for research in his/her field;
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5.3.3 The faculty/employee is an expert in the region in a particular field and
such consulting expertise is being sought by the institution or another
governmental agency and the providing of such consulting services is not
a part of the employee’s duties to the institution.

5.4 A Pierpont Employee may not endorse a particular product or business. This
includes any product or business and includes case studies completed by a vendor. A
commercial endorsement of a product or business is only permissible when it results in
an overriding public benefit. Sponsorship agreements entered into on behalf of the
College are deemed to have an overriding public benefit within the meaning of the

Ethics Act. //////

5.5 Dual Compensation. No Pierpont Employee m) 0y receive compensation from

Vo
ow////////// Fé
can engage in an outside Consulting Arrong/e dle,

two sources of state, county, or municipal governmecmz%/@”'p working the same hours,
except under certain limited circumstances. Howeyer, Faeulty and Non-Classified Staff
government as long as the individuals compﬁf//\{%h all of the reguirements within Section

///////”"I.y
eiment with a state, county, or municipal
o ] y P

7 of this Rule in doing so. //////% ///////////////
. |
SECTION 4. ADDITIONAL PERMISSIBLE ACTIVITY//////// _ ////////
y < @
Do 4
6.1 Unless otherwise prohlblfe@;/;}?%%ﬁerpom B%gj of Governors, no activity
permitted under the West Vw{étmé@}}ncs Act shéil/jée deemed to be a violation of
this policy. L ////////// /////////

0

ﬁ\\\\\\\\\

' -
widoromBited L fé%///{/ﬁ///é///ﬁ'

6.2 Unlgs§ oThe/////////p ipite T%re//g//////y// ;,//////l//g//r)//oon B.oqro‘l of Gpvemors, no
activity opp,,/%ed, permifted or exernpted by the West Virginia Ethics
Commission sh,g;////l/}/// e dee,/r%ed to be @/;//,lolohon of this policy.

7 %

SECTION 7:/PRESIDENT Aﬁ////ﬁ/////cn%////////////// ////%/7/

y -;//’//////)////////////// ) ’/}/7/4////// //////4%;//,, ’ //%'/

Tl //9/9//% review by the Confliets of InterestCommittee, the Chair of the Pierpont

Q2

Board of Goverr IO/FS'{{/ShCl” |I@,V6,'” e authority to review and grant opprovol of
U, ¥ ) Dk, Y 9

those gctivities of ’rh@/presider//);/éwhich may involve a conflict of interest pursuant
to This////p///é”licy %//// v

////////////o 0,
SECTION 8. CONFLICT OF INTEREST AND CONFLICT OF COMMITMENT

W////T&O _
7

All full-time Pierp@,{g})‘//f “mployees owe their primary professional allegiance to the
College. All Pierpont Officials and Employees should be aware of the two types
of conflicts: Conflicts of Interest and Conflicts of Commitment.

i

N

8.2 Conflicts of Interest

8.2.1 A Conflict of Interest occurs when there is a divergence between a
College Employee or Official’s private, personal relationships or interests and their
professional obligations to the College such that a reasonable observer might
question whether the individual's professional actions or decisions are
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determined by or substantially altered by considerations of personal benefit,
gain, or advantage.

8.2.2 Whether a Conflict of Interest, or the appearance of a Conflict of Interest,
exists depends on the situation, not on the character or actions of the individual.
The determination of the existence of a Conflict of Interest or the appearance of
a Conflict of Interest is done objectively on a case-by-case basis. Because the
appearance of a Conflict of Interest can be as damaging or detrimental as an
actual Conflict of Interest, for the purposes of this Rule, apparent Conflicts of
Interest are treated the same as actual Conflicts C}/}I//n’reres’r. As aresult, any

appearance of a Conflict of Interest must also t%/e//d%,closed and reviewed in

<«

accordance with this Rule by the Conﬂictyztepes’r Committee.
8.3.1 A full-time Pierpont Employee/st mmi’rm,;;/fhz’r of time and
e%é///;// h Service missions of
. L
7 _ )
///////////é"i”rher i Unp.
,,////////me,nv’fo the College. Individuals in the Pierpont

y o
. : o
8.3  Conflicts of Commitment / ////////
intellectual effort must be to the teaching, scholarship, ofw//é/
"
engages in external oc’rivih//// d or'dnpgid, that interferes with his/her

)
4 U
K///{//%ory 5.0 3
o
&7 //
the College. “ .
8.3.2 A Conflict of Commﬁ%en’r refers toq sit on where an md/i/f//\?iduol
% 7
primary obligation and comn ’r///////// /I/////”/

community should evaluate 06@ arrange their e%é{%ol interests in order to avoid
compromising theirability to carry, out Theygammory obligations to the College,
and most copflicts @f;,,,,,@cammﬁrmerajr/shopl@@em@r@ly be’avoided or resolved
through ’rhe@g//}/grmse of/»,@///e//rsonol JU%/%// ent or disergtion
Corrective Ac;i///{///ﬁ///?‘ffor c%/// tions é/%//
Y "y, //////}//// / . //

p _ . _
8%%/%/6//%pon%ee///<////h///é% 'ls///é////obide by the requirements within this
b %) i //////// ///// /;//// ., ) ,,//;/' 7 - o )

///Z/é// Rule sh{/ﬁ/{@%/ sub@o opprc%//ﬁé‘re disciplinary action, up to and
/////// including féffhinofion{%@r other disciplinary action as may be appropriate.
SECTION ¢ INSJ%//T//,/QTIONAL CONFLICT OF INTEREST

91  AnInstitufiondl Conflict of Interest may exist when the personal financial

K 7 % .. . . e e e g
holdings %@%@pom Official which, by virtue of their institutional
authority, may affect or reasonably appear to affect institutional

processes, business transactions, or other activities at the College.

9.2 Disclosure Requirements. Officials must annually disclose Significant
Financial Interests for Institutional Conflicts of Interest to the Conflict of
Interest Committee by June 30 of each year.

9.2.1 Each Official must submit an Institutional Conflict of Interest
Disclosure regardless of whether or not the individual has a Significant
Financial Interest for Institutional Conflicts of Interest to report.
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9.2.2 Each Official must sign and certify the annual disclosure as
accurate and complete.

9.2.3 Each Official must update their annual disclosure within thirty (30)
days of the development of a new Significant Financial Interest.

9.2.4 Each Official must complete an initial disclosure form within sixty

(60) days upon commencing employment or appointment.

9.2.5 For each and every meeting of th 9/ /ézrd of Governors, at the Calll

to Order agenda item, there will be o s’r from all members present to
///

declare any conflict of interest, or percelvg/;//@ conflict of interest, related to

any item on that agenda. If necessa / /ﬁunufes will reflect a decision

////
to recuse at any step in the rocz/és‘s» ////

y

9.3 Review of Disclosure Forms. Inﬁl’ru’r ional Conflict of 19 1‘// erest Disclosures
submitted by Officials shalll be///wewed onnuolly an //n an ad hoc basis

o\\

as necessary, by the Conflict of//l//%"’// ’r///@/é//gwmlﬁ e to dé/’;/e/}mlne if an

individual has an Ins‘rl’ruhonol Confli c’r/ /f/lp’reres’r or the appedrance of an

1
Institutional Conflict’o /////// ///////// est. If a C nﬂlc’r is identified, the Committee

may determine that Th///// ///j/l/ L/ccm be égnoged through an
appropriate Manageme //p’r PlG n///f//’r/h Co mr/g//l/}/fee determines that the
Confli c’r cqnno be manag mn‘ h Il're //mmend steps to resolve

///

//// ////
e C///// ¥V 4 // %

U /
SECTION 10 CONFLIC ITMENT OUTSIDE CONSULTING
//Q RANGEMEN /s////// //////// A
) o Y o
/// //////// /////// //////// ///

Appllcablhiy Full#tim tiry %d Non-Classified Staff may engage in
/////// Consultin ///rro ///én’rs ou’r5|de of their employment responsibilities to
//// g7 nge ploy P

///7//he College//é/p;s/ubjeé/{s@@o’r are within their area of professional expertise.
Tbe provisions @f//ThIS Section do not apply to part-time Employees, such as
//////// 7
dj // ctF cul’ry Who are not required to seek approval for Consulting
Arrcné ents @r r other employment that they conduct outside of their

/////’e /f@ymem‘ with the College.

10.1.1 Faculiy Specific Guidelines. External activities conducted by a
faculty member should be of such nature as to improve effectiveness as a
teacher or conftribute to scholarly attainments or should in some manner
serve the interests of the College or of the community. External activities
must not distract significantly from primary responsibilities and must not
require such extensive absence as to cause the faculty member to
neglect course obligations or become unavailable to students and
colleagues. External activities must be of such nature and conducted in
such manner as will not bring discredit to Pierpont and must not
compromise any Intellectual Property owned by the College.

por
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Accordingly, the maximum expenditure of time spent on external
activities by a full-time faculty member appointed on a nine-month basis
should not normally exceed forty days during the academic year,
including holidays.

For those full-time faculty members appointed on a twelve-month basis,
time spent on external activities should not normally exceed fifty days per
year, including holidays. For those academic year faculty receiving
external funding during the summer, the pcycy for full-fime faculty
appointed on a twelve-month basis will g ap) y/ i.e., no more than fifty
days per year, including holidays. Focu}/?;/énbers should periodically re-
examine the nature and extent of ’rh ]//e i/émol activities and

conscientiously avoid engaging |n (31 i i’rié /{:I;}a’r constitute conflicts of
commitment. The Provost or De@n%moy grantex é ep’rlons in extraordinary

////
cases upon recommendation /@f Tﬂe appro rlo’re/
P /n / pprop ///////

. @ o,

10.2 Staff Specific Guidelines. Employ u’rsnde Pierpont @r/@’rher activities

% )
that could create a Conflict of Comm n(nj//// ////ﬁ\e oppeorance/%f/o Conflict of
Commitment, should be /sclosed as outli ne ) |s policy and d|s<z/ussed with
’r

////
the staff member’s supervi sgar/’r@’/fens re it WI|| no create a Conflict of
Commitment. Hourly paid s’r////,//;/} ////@///////H 4{/61}31 staff, should also disclose
and discuss with their superwsea/r/ et r/ﬁc/a obligations so that a

// ////
Conflict of Comml’rmen’r does n
//// // /// S@ as not to interfere with a
s’roff member s/p ory /// ’r en’rs%x’remol oc’rlvmes must be of such a nature
% // \
n'su \:ﬁll not bring discredit to the College and

ond conduc’red % an
/////”” Mise //////{//I;ec Pfaper’ry owned by the College.
/6 /// ally regfcmme the nature and extent of their

//////, //// /////

’rernol ochvmes @md nscuenhously avoid engaging in activities that constitute

Dy, 1, ¥ 7
confhg}/’rs of commn’rm//’r The ;/}/e/;gden’r or Provost may grant exceptions to this
policy” iﬁ/Zex’rroordmory/coses updn recommendation of the Conflicts of Interest

D //
Committe 3 //
k //// /// m "

10.3 For the pu //5;3///////91‘ this Rule, “Consulting Arrangement” means any outside

employment, arr ment, or contract where a full-fime Faculty or Non-
Classified Staff prowdes their expertise to a non-Pierpont third party as an
independent contractor and in which the expertise is, directly or indirectly,
related to the Employee’s employment or job duties with the College.

10.3.1 However, for full-time employees during their yearly appointment
term, such outside Consulting Arrangements must, at minimum, meet the
following requirements:

Page 9 of 13
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10.3.1.1 it must further develop the individual professionally or
serve the community, state, or nation in an area related to the
individual's assignment or professional expertise;

10.3.1.2 it must not constitute a Conflict of Commitment with the
individual's College responsibilities, nor interfere with the individual’s
teaching, research and service to the College; and

10.3.1.3 it must not be in conflict with the mission and objectives of
Pierpont.

10.4 Guidelines for Outside Consulting Arrangements.

y .
10.4.1 Pierpont Faculty and Non—CIossifi@c% engaging in outside
Consulting Arrangements are not perr/ﬁ//l/’r//////éi/ use the College name

10
logo, or marks. However, the Pierpont Facul //%;@md Non-Classified Staff

1
y, 3 . i, : .
may use the College name to o@/m/Vey blogropilz/f‘l@ol information.

_
10.4.2 Pierpont Faculty and’Non-Classified Staff ore/{{/é”"rzohibifed from using
C . i, ////////////’”/, o ® ///////////ﬁ/ 1
ollege resources, including butnot limited to College émail and
" " % o e /////{//%/// . /////////, ///////////// ’
electronic devices, the |nd|V|duol%%f19//9/»////9/md other Coll@é;c% Employees
time, in carrying ouﬁ/ﬂeir responsibilifgi”esémder their ou’rsidé@%”onsulﬂng
Arrangements, unict B s
g ’ ,/////// Y ////

.n,//m@///}a//}//e is de mlm‘ggn}/;in accordance with the
provisions of the thics/é/é\c’fs///// ////
- _
Aniindividual \ St ///////é//////ﬂ )
nvindividual cannot use College resot
S ndl Consulting Ark (icnts

g
4

N

7,

/9////35 to advertise or endorse

R

N

10.4.3

2[S 4 9 4470 2>INE Z
10.5 Therl: /p/’//g//é//o Ou/////{//e sﬁ%%%%{{%ngér{//{///ﬁ%

¢ 7 7

10.5.1 Prior 1o agreeing to anyoutside Consulting Arrangement, an
dividual mustsubmita Consulting, Arangement Approval Form to the
“’Dean oftheir School or the Proyost/If an individual reports directly to the
Preadent;;g//;///e Pres;l//gg}//;n‘r must approve the Form.
. 9

.
0.5.2 The indjvidual lfn//{%’n‘ffully complete the required Form and provide
7 W),

ofher reasonable information to the Dean or Provost upon request. At
mum, the F/(?r/r/p must include a description of the Consulting
,.,, 7

f/fiTy with whom the arrangement is with, and the

10.5.3 Upo //rewew, the Dean, Provost, or President shall determine if the
request is appropriate, does not constitute a Conflict of Commitment or
create a Conflict of Interest, and abides by the guidelines provided within
this Rule.

10.5.4 Should the request for an outside Consulting Arrangement be
denied, the individual may request that decision be reviewed by the
Pierpont’'s Conflict of Interest Committee for a final determination. The
final determination of the Conflict of Interest Committee cannot be
appealed.
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10.6

///Vqr/f}9/%nsh’ruh@p/@nd
- .

_ 7
T,
%//7275/;/, i, G, .
7. are not permifted to offer online courses for undergraduate, graduate, or
“professional degree credif for another education institution or venture

CONFLICT OF COMMITMENT GUIDELINE REGARDING NON-PIERPONT
ONLINE TEACHING

10.6.1 General Standard Teaching outside of Pierpont presents issues that
require special aftention because it has the potential to compete with the
College’s own offerings. In judging the appropriateness of any online
course outside the educational mission of the College, faculty should
consider the time commitment and the potential impact of these
activities on the fulfilment of their commitments to Pierpont

W

In addition, the following special consigérgtions and procedures apply to
online courses offered, or reosonobly/%%//é/@%g to be offered, for

. : ) / o
academic credit and to online courses providing certifications:

////// Dean (or ‘rhe Deomgs/’/designee) and
%ch an opline course

In determining whether to gr@’rzﬂ/such permission“@r @s guidance for
reviewing potential confhc’r%@/g ///Z////

faculty should consider whether o8l //;\Z}/l} impair the
instructional offerings of the foculjé%eg//r}//%?s School or@/;;@///er Schools at
Pierpont. In moking/é’rﬁﬁ/simpoirmen’r/dé/@’rrerfm/'ino’rion, the follof.{/ii‘ng factors

i D). . - , .
(among others) moé/ka/ééf/@seful to cons/fé«é/»r, with affirmative answers
counting against approyval, bt no set ntmber of affirmative answers
being conclusive: Is Thez///;gg}cul’ryégp/;///e;/}/r\ber on@%’rhe primary instructors or a
course direator in the online course¢ Is;the online,course comparable to
A N WY =~ s

any cur/{/ﬁ//(//éé//u”rs'e at Pierponte s///’r/h/é/é// ) cou//rse among the courses

that ’Ié{pon’r plor/;{sz’ro mclud,é’m%is//own offe{/fmgs in the next two
acadeiiie vears? e the onling course likely, in fact, to require the instructor

to commit to, teaching the content exclusively with the online vendor or
on‘and not fo. \4 éj;cny similar content in another online

, n@,,%@/%//pro d,/////
/////// % /l’/ //////

10.6.2 Special Provision for Online Courses for Academic Credit. Faculty

@’r with pe?@ssuon of the faculty member’'s Dean.
cE_” Z
Specidl Provision for Online Courses Providing Certifications. Faculty

6. al
must dISCIQ%heIF plan to teach in online courses that offer certifications

to their Dean (or Dean’s designee) prior to undertaking such teaching.

SECTION 11 CONFLICTS OF INTEREST COMMITTEE

11.1

Composition

11.1.1 The Conflicts of Inferest Committee will be a College resource on Conflict
of Interest matters and Conflict of Commitment matters. The Committee shall
have representatives from relevant areas across Pierpont, appointed by the
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11.2

SECTION 12 DEFINITIONS 4

12.1

12.1

122

President, including faculty, finance, human resources, academics,
administration, and student services. At least one representative on the
Committee shall be a person from outside the Pierpont community with relevant
knowledge.

Duties

11.2.1 The Committee’s primary responsibility is to serve as a resource to the
College on Conflict of Interest and Conflict of Commitment matters in which
Pierpont’s mission, philosophy, and overall purpose//}/:ould be compromised by
the College’s relationships with the individual me.m%///érs of its community.

. . . . ”}///’ o y .
.1 1 .2.2_ The Committee is responsible fo.r rewg%ﬁgnﬂld of Interest cases
involving the College as a party or an m/;//h ulional @{/g}/’//@/ﬂlc’r of Interest. The
Committee will also review all cases whére a managérment plan is bein
proposed and the individual has o//?////y icant Fmoncml«rg)/}}//e//res’r, as well as cases
where the initial review commi’r’ree@,/@f/émno’r reach a decisu@;/é%The Committee

may also review appeals from adverse decisions and cases that may be referred
. . 3 D, 7, Ui s
to it. The Committee will conduct a ’rhor/é/@gh rev/:é;)//‘fv of each cé?@ond will either

approve or deny the prop6sed activity, mariggement plan, and/ermonitoring
A @

11.2.3 In the event of an appéedl, the’Committee’shall be provided with a copy

of any disclosurgsstatement wﬁ//f/f/:/f/h reve//é//l/{/s//{////’?reol or////c/é//{éf/”’ﬁaoren’r Conflict of Interest

together wifh%/r//é//%//é/%/ﬂﬁﬁendoﬂ%/g/from/ :{//e//{/é//fa///g’ﬁ@prio%é//ﬁerpom official. The I

Y

) 7®ppor’ru ily’to appear before the

Committee’must provide individudls the
tten cofy

Committee a

éen’rs regarding the recommendation.

ad/or submif wri mnr
&e/ommitiee shall'mainita

11.24 Thec ee’s "G
//////////%////////{ﬁ//r{%sfoncf///////

=\

.

//////////Ln on/;//g/}/})going awareness of procedures,
practices, and s @,,r,;ds,concerrfﬁ;%zcom/ﬂic’rs of interest with a view to providing
_consistency with the terms of this policy” It shall also provide for a proper balance

be,,;/];/v/v///,een confldem;}//}ll’ry ong/;/}/} operations and standards.
, . O O

Z

o

11.2.5 T///b ommi’r’ree;/.’”holl perf'(’)/rm such additional functions as may be
assignedifrom time to }|//5/ne by the Chair of the Committee.

//;/% y

4
“Board Member” r/ﬁeons individuals actively serving as a board of governors
member for Pierpont Community & Technical College as appointed under West
Virginia Code §18B-2A-1.

“"Consulting Arrangement Approval Form” means a form developed for Faculty
and Staff to obtain approval for their outside Consulting Arrangements. This Form
can be located at:

“Dean” means any Dean or their designee.
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12.3  “Employee” means any Faculty and Staff.

12.4  "Family Member" means spouse, a person with whom the individual is living with
as a partner, any dependent child, dependent grandchild, or dependent
parent.

12.5 ‘Institutional Conflict of Interest Disclosure” means a form developed to disclose
the potential institutional conflicts of interest or commitment of Pierpont Officials.

12.6 “Management Plan” means an agreed plan to To/g///e; action to address a Conflict
of Interest or Conflict of Commitment, which mc/}%/é/i/@/f:ﬁlude eliminating the
conflict, to ensure, to the extent possible, Th%’r}b{u/[%{nployee's actions do not

violate the West Virginia Ethics Act, this Rule/or @,%wofher relevant laws,
regulations, policies, or procedures. ) /////// %
12.7  "Significant Financial Interest for Instifutional Conflicts ofinterest” means a

; /////////// '

financial interest consisting of one g{{{/r/ﬁ//é)re of the following%’reresfs of a Pierpont
Official, or Family Member of the Pler@%}//p}’r OffICIO/|7/;/ThOT reoso%}/bly appears
related fo the College Official's insfitutional responsioiiities:

e , /
hp//(/ﬁ////é//f/és’rs //////////// ////////

12.7.1 Equity or ownershi Pierpont Official or a Family

rests held by the
w n Thousar
Member worth more than Te%////lh@,,w///% ($10

Usaind Dollars {$10,000.00) in the aggregate in
any publicly fraded, for-profit ’r/’@m. Excluded.are equity interests held in
7

. W

mutual funds oprefirement program ///é/y ), 4///
___ 7 I o

%, 4

‘organiza; ed,
7 S ¢
whership in ere:

12.7.2 Any é// ner rest b any for-profit organization that is
not publicly fraded. | //////%/
R _ 7 /Z/;,/
e as am dboard’of

& s dN O
e as an em%///lé ee

12,8

12.9 “College or Pierpont Official” means Pierpont Board Members, President, Vice
Presidents, Assistant Provosts, Deans, Associate and Assistant Vice Presidents and
Provosts, Assistant and Associate Deans, and Directors.
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY # 25
PP-5025
SHORT TITLE: Salary
REFERENCE: West Virginia Code § 18B-1-6; §18B-2A-4.
EFFECTIVE: November 29, 2004
AMENDED: June 15, 2006, August 27, 2007, October 1?, 2()10
REPEALED:

REVIEWED:

SECTION 1. PURPOSE

1.1 SCOPE: This salary policy Shdll be in effect and Sholl govern the adjustment of
salaries for employees of Plerhon’r Community & Technical College. The College
will develop a fclr and equﬁcble compenso’non system for employees.

SECTION 2. PROCEDURES FOR ESTABLISHING SALARY ADJUSTMENTS

2.1 Each year, or from time ’ro time as deemed opproprlo’fe the President shall
presen'r to the Board a plan for the d|s’rnbuhon of general salary increases to
employe es. This plan shall Odcress increases for all employees other than the
President.

2.2 The/plon shall reflect the aggregate percentage increase in salary to be paid to
foculfy, non- Clcssmed and classified employees.

2.3 Upon approval the Board shall act, in response to the plan submitted, to
establish the oggrego}e dollars to be allocated each year for general salary
increases for eoc}h of The three groups of employees in accordance with the
Salary Administration Guidelines established by Human Resources. The
aggregate increase in dollars shall be distributed in accordance with the
recommendation of the President that is approved by the Board.

SECTION 3. CLASSIFIED STAFF SALARY POLICY
3.1 Salaries of classified employees shall be set consistent with Article 9, Chapter 18B

of the Code of West Virginia and Series 8, as amended by the Higher Education
Policy Commission and Community and Technical College Council.
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SECTION 4. POLICY INTERPRETATION

4.1 No provision herein shall be deemed to apply in any manner to the salary of the
Pierpont Community & Technical College President, whose remuneration shall be
set, from time to time, at the will and pleasure of the Board and with the
approval of the West Virginia Community & Technical College System; nor can it
be interpreted as a guarantee of any salary adjustment at any time for any other
Pierpont employee.
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PIERPONT COMMUNITY & TECHNICAL COLLEGE

Board of Governors Policies and Procedures
Policy # 60
PP-3060

SHORTTITLE: Intellectual Property

REFERENCE: W.Va. Code § 18-2A-4; §18B-1-6
EFFECTIVE: TBD

AMENDED:

REPEALED:

REVIEWED:

SECTION 1. PURPOSE

Pierpont Community & Technical College (“Pierpont” or the “College”) encourages
and recognizes research, publlshmg and other activities by faculty and staff that further
the institution’s rpiss:o’ . The College seeks to achieve a fair balance between the rights
of Creators who//fre employees dnd Jindependent contractors, and the rights of the
College related to intellectual property developed using its resources.

SECTION '2. SCOPE AND APPLICABILITY

This POIICy’ and Procedures applies to the creation of intellectual property by members
of the College communlty To prowde that Pierpont complies with laws governing
patents, copyngh’rs Trdde;ndrks and other intellectual property rights, this Policy
establishes procedures for dII members of the College community. Procedures are
outlined in generol’term; Qnd may not cover every possible situation. For issues
specifically related tg, Copyrlghfs and the detailed use copyrighted material at
Pierpont, refer to Board of Governors Policy #55, PP-3055.

SECTION 3. DEFINITIONS

3.1 Intellectual property: the product of creative or scholarly efforts, whether

or not protected by patent, copyright, trademark, trade secret laws, contract, or
agreement. Expressions of original ideas, objects, data, applications, and processes
are considered to be intellectual property. Expressions could include written material,
spoken descriptions, models, sketches, musical scores (including any accompanying
words), sculptures, software code and programs (and related manuals and/or

PP-3060 Intellectual Property Page 1 of 7
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documentation), websites or web pages, audiovisual works, architectural works,
dramatic works (including any accompanying music), pantomimes and choreographic
works, and paintings. Such property includes, but is not limited to, inventions, goods,
materials, course material, lab manuals, instruments, equipment, biological

organisms, chemical compositions, mask works, computer software, graphics, literary
and musical works, and frademarks. The intellectual property may be in tangible or
intangible form. Intellectual property in tangible form may be physically distributed.
Intellectual property may be protected by one or more of the following: patent,
copyright, trade secret, frademark, contract, or agreement.

3.2. College Resources: College premises, property, IT reso ce; personnel,

branding, or funding. _

\

2,

3.3 College Premises: all buildings or grounds ov%/,//ed, Ieoséd, operca;;}}’/)ed,
conftrolled, supervised, or temporarily used by the College. %
y . 0 %//%/ y
3.4. College Community: frustees, studenis, and all employees of The@@oll,e@e/
as well as any independent contractors orother third parties to the extent itis included
y /// ///////

0
///////
/

>
@

under contfractual agreements. ////// )

3.5. Creative Commons Licensing: ||cé/f§1’smg that.enables‘creators of

A

¢ T . 7
copyrighted work to grant permission to @/}her/s/ oretain (make, and own a copy),

2 ; 7, K 7 . U, .
reuse (use in a wide range {@i/@%) revnse/é/(;gjé/o//fo’r, modify, or%/*lmprove), remix
(combine two or more) and réf;/%is«i’réi;ﬂk}///u/’re (shoré}j///%i’rh others).

fers 467¢ ) f////ﬁ//////// . f t f
. ",,//// 3 ) ///// 4 o T . . . .
3.6. Creator: re ers////j/}a///%y membe,//yo the’College'community who is the originator of

N\

/
C

)\ Y
. “ .
o, 1 “ w

3.7. Fair Use: refers 1o the right to use @gépyrigh’red materials without consent of the

infellectual propérty.

45
ON

copyng//h,’ré@/wmer, usually,for seholarship; feaching, research, or criticism, as
s’npulcafte//é////{j Sl 502/1/6// (2) of{/’rléﬁ/’ef/Co/é/erlgh’r Act.

//%/////// ///////// /////////// ////

N, %, &, % . & "
3.8. Inmd,,é;ntal Use of College’Resources: means the infrequent and de minimis use of
Pierpont office supplies,ibrary resources, standard commercially-available software
Dy, /////// w

(e.g. MicrosoﬁZ/ffice) on desktop or laptop computers, or other resources on the
Pierpont campuses which are commonly available in non-Pierpont locations and does
not (1) involve the’procurement of special supplies, services, equipment, or other
support by the Colleg%}y/é(Q) constitute more than a nominal amount of normal duty time
of any faculty, administrator, classified, or nonclassified employee; (3) involve released
or reassigned time; (4) demand more than a nominal amount of normal work hours of
assisting College employees. Incidental resources that are generally available to
employees should not be counted in the assessment of the use of College resources or
general funds. Itis the sole right of the MSHS to determine whether more than Incidental
Use of College Resources and/or facilities has occurred.

3.9 Invention: refers to an invention, which may or may not be patentable, and is: (1) a
new design for a product or device; (2) a new process, sequence, or methodology; or

PP-3060 Intellectual Property Page 2 of 7
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(3) a new use or application of a product, device, process, sequence, or methodology.
An invention may also be an improvement of any of these three.

3.10 Information Technology Resources: refers to resources that include, but are not
limited to, telephones, mobile devices, computers, printers, scanners, servers,
networking devices, public access computers, and licensed software and services.
These resources are often involved in the processing, storage, accessing, and
transmission of data owned by, controlled by, or contracted to the College.

3.11. Patent: refers to any work recognized by a national pd’ren’r office to have been
created or invented by the bearer of the patent, dlong e rights and protections

////
granted by ownership of the patent. // ///
o

3.12. Student Work: is work that is produced or cred’red by a regls’rered full-time or part-
time student of the College without excep’non@!/se of College fdcnmes or equipment
or the direct use of Pierpont funds (where s’ru nancial aid dnd/@f/scholdrshlps
would not be considered “Pierpont funds f/ h/{/a’rﬁs produced or credfé/@l OU/TSI@ie of any

7
employment by Pierpont, and that is n@’r/spo sore/@ contracted, or c ////// ed by

Pierpont. // < A 4

//
3.13. Trademark: refers to any symbo%@// omblnd’rlon of sy/r/Q/bols which serve to
identify the commercial sourc /// / y the ”

3.14. Trade Secret: refers ’roo /// // udlng but not I|m|’red fo, a formula,
pattern, compilation, compu’rer//s f’r // dd’rd//dewce method, fechnique, process, or

\
\\\\\\\\\

\\\\

////// /////// Dy,
NV At A i
application that: (}9/9// de@//g/nd /}/;//c}}anomlc// value, actual or potential, from not
being generdlly%// ‘r@/g nd n T/I’///el/g/ d I>//795cer’rd|ndble by proper means by
other persons Wh Cdn b’r/ hofic value from its disclosure or use, and (2) is the

subject of efforts t ////’ // d r existing circumstances, to maintain its

7
secr/ /////// /////////////////////

_

/
3.15. W ,,// / ’r//,/’// /%////’fh Copyright Act of 1976, as amended, and
refers t6 ¢ @pyngh’rdbl @p/’rellec’ruol proper’ry which is, for the purposes of this Policy

and Proce/ég;es dellver@;ble to F%erpon’r (1) prepared by an employee within the

scope of Thelr/empl yme/ﬁ’r or (2) produced as a result of a special order or commission
U, 7

by Pierpont. Work/ edfe//g/pursuom‘ to aresearch agreement between Pierpont and

an outside party, en‘h a Srivate sector company or a governmental agency, is

S ///
considered to be wn‘rhl/T e scope of employment.

\

\

SECTION 4. POLICY
4.1 Ownership and Rights to Intellectual Property

4.1.1 Forintellectual property created with incidental use of College resources
or no use of College resources, the Creator retains ownership.

4.1.2 The College owns intellectual property created using College resources,
unless the College, in its sole discretion, recognizes a specific exception. By

PP-3060 Intellectual Property Page 3 of 7
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4.2

4.3

/// //////// //// @////////

///mployee ///////mg Pf///@ ’r’rlmce/////resources facilities, or equipment, except as

way of example only, for intellectual property created using College resources
but not at the direction of the College, employees can seek prior approval for
Creator ownership. Should such approval be granted by the College President or
their designee, an agreement may be established between the College and the
Creator, which maintains the right of the College to use the intellectual property
for its educational mission and the development of its employees, and a royalty
share may be established between the College and the employee. Other
exceptions may be made by the College on a case-by-case basis.

4.1.3 Forintellectual property created at the d|rec/:’r|on of the College and with
College resources, the College retains ownership, éﬁ//ﬁ/@h’rs to the work,

.
subject to specific written agreements between T///h///C II/@ and the Creator to

. >
the contrary. /// ////

4.1.4 Course and program descrlphon///@@urse justification é’ruden’r learning
outcomes, course syllabi, and any o/’r/pe;%cumculum materials sdbmﬁ’r;e%by any
Pierpont faculty member or staff m /////// ///}/})r the Institutional R // //
Curriculum Proposals foroppro%})/l/ofo co /j///degree or certific ////f /progrom or
other course of study shall b9€@n51dered ork/ffor hire and wﬁhlné’rhe scope of
employment of any such foc Hy member or s’rdff/member The copyright in
such curriculum material shall b Iong o} Plerpon’r //
/ / /%/
4.1.5 The College d/ 5D / éhlp for works///eveloped by a member
//// ///////
f’rhe Pler@on’r organization and prior to having

prior fo becoming am < //// o B

any access to Colle eres rces om le would be works brought to the
y fromein g ////// /// //% 9

Co

Intellec ///P W //// /////////
\
// /////

\
\\\\\\\\\\

\\\\

é hove all rights to any inventions, trademarks,
.

@I/ ’r/@i covered, created, or developed by College

Dp

o’rh%wlse prow@l/g/d in ’rh|/PoI|cy and Procedures. This right shall include, but

of” b/ Jimited ’ro /mvenhons that are (a) developed in the course of, or pursuant
’/// 2, v

To a spca/nsored pr@Jec’r or other agreement; or (b) developed under a written
K //
greemen’r///wﬁh P}///rpon’r and with funds provided by Pierpont; or (c) developed
using Pierpo /’r/h //resources facilities, or equipment; or (d) offered to Pierpont
by the Creators /énd accepted by Pierpont.
4.2.2 The College has the right to use Student Work for assessment, such as
determining grades, and other noncommercial purposes without entering into
any agreement with the student. Purposes means use of Student Work for
academic research or other not-for-profit scholarly purposes. An agreement
must be established with the student if Student Work is to be used by the College

or a College employee for other purposes.

Exceptions to Creator Ownership of Intellectual Property
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'8 4.3.1 Unless prior approval is established and, unless otherwise stated below, an

179 agreement is entered into between the College and the Creator, the following
180 types of intellectual property are not owned by the Creator:
181
182 4.3.1.1 Work for Hire: For purposes of ownership of works for hire,
183 ownership vests in the College, unless there is a specific written agreement
184 regarding the creation of the work and that agreement specifically vests
185 title or ownership in someone other than the College. In the case of non-
186 employee third parties with which the College is contracting for services
187 related to creation or development of the vv//%/;}, it is the general policy of
188 the College (subject to exception Gpprovg//@@f{/éﬁhe President or the

. » . ,,,///// n//////////// 1 "
189 designee of the President) to enter into wr.,;;};/’r/zen W@L/;//S for hire
190 agreements in which the College will obtain or refoi@/;fc})wnership rights in
191 the work as part of the agreement for work or sewices,/,////Where the College
192 owns the copyright in a work, |T//r/n;//9/y/ocknowledge Cr@%ors (including

/ \//mode a subs’ron’riaﬂ%reoﬁve

.
\ 4

193 Creators of works for hire) who/have | .
194 conftribution to the work. ////////// : ////
195 < . /

196 4.3.1.2 Institutional Works: Work that is produced as a collatorative effort
//////////é )

/or direction ofifie College. The College owns

197 under the supervision @5//9// he
198 institutional works. Accor;f/?jlingly, soffware oné{és-of’rwore related
199 documentatiop, as well as’otherworks created by employees at the
200 direction of the College for administrative support purposes, such as
)1 documents for administrative use’and computer software created by
202 nonfaculty employees’of the College for use by the College, are
203 co/nm,@,e/g//e////%//works f@r//;//hlre, _ > ///////
. o //// 4
205 4.3%]5/%Educaa‘;|@nal Warks: Work thatis related to curriculum and materials
7

206 used/ffé/”p/;’rhe T ary pu%f@se of instruction for Pierpont students. Unless

0 prim
{////. //////4////, . ) . o e
& négotiated priof o their creation, educational works created

207 // otherwise hegorniale

208 /////////{)//{////é%log///é/fj@;/;for T/ﬁ//é//{@//r%o/{/{r@purpose of instruction for Pierpont students

209 //Z//Y/ by Cdl,l,f%;/e evéjj@/l//oyees during their employment with the College are

210 ////// owned @%fhe @@;}ege and the College has the right to modify, amend,

211 //////////ond deve’lé//f/ deri\f///@fﬁve uses for College purposes.

212 ///////// %%//

213 Le%e no}//e///ﬁ or’riclgs, books, games, movies, simulations, software,

214 @s/};//g/r/}////c}/nd music works and other publications created by faculty

215 membé%@nd technology created outside of the classroom and brought

216 into the classroom are not considered within the scope of employment for

217 purposes of this Policy and Procedures unless there is a specific written

218 agreement between Pierpont and a faculty member, which provides that

219 a deliverable will be considered a work for hire.

220

221 4.3.1.4 Grant Funded and Sponsored Works: When work is created with

222 the support of an external entity through an agreement such as a grant or

223 confract, and when any term or condition of the agreement conflicts or is
24 inconsistent with this Policy and Procedures, then the conflicting or

225 inconsistent term(s) contained in the agreement shall determine

PP-3060 Intellectual Property Page 5 of 7
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226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273

4.4

4.5

4.6

4.7

ownership of the intellectual property in that work.

4.3.1.5 Non-Credit Adjunct Faculty Works: With respect to non-credit
instruction, the College will retain rights to unlimited use of all course titles
and descriptions, regardless of the non-credit adjunct faculty's
employment status with the College, unless material is under copyright to
another party. Course materials (e.g., syllabi, lesson plans, tests, quizzes)
created outside the scope of the non-credit adjunct faculty’s normal
responsibilities and produced without the use of College resources remain
the sole intellectual property of the non-credif adjunct faculty member. A

copy of all course materials will be kept b%%%}}/%/grom Coordinator.

7
7
g2

4.4.1 The “Fair Use" doctrine allows edugators and students to Use copyrighted
materials without seeking prior oppro/\/ég%/j; certain types of resources ynder

Copyright and Fair-Use

o
"

N

m\§\

7,
%
@

S

rty

\

proval;, which may include Collegé owned
Agreements Related to Ownership of Intellectual’P rope
» 2 /,///, .
4.5.1 The College mcu/_);////%hfer info I@%// cements reldied to the creation
“goal to aeh
e ) 4 .
related to ym’felleduol o deyeloped using its resources.

%
copyrighted material. U .
_
4 <
I
and/or ownership of%@ //{(,// S
hutk 290 %{%}/e a fair balance between the rights
o

llectual property. Agreements will be dealt with on a
case-by-case basis, wi )
@L@yees/@}//’rhe College, and the rights of the College
i W%/oper’ry/ Bgelopsg,
/ w
~ Vi H ///////// //////////
o licensing o
% 7 _

. oy o N ///////
certain conditions without prior ap Sioval, Z} ///////
<
U
N y U
of Creators who are em 19) 2N ///////é/
Creative Commons

/ A
. f//{////@ ///{/%n@ C )

4.671 O ne reators are encouraged to add a Creative

W | @ Il NN ers an
R ) e e 1o pror
7

.

" o s
%ssemmohom//@op r

~zommons [C) license to appropriate works for the purposes of sharing and
{ES ) Togse 1o SRprgpt b 9
« . yright designation for works that are subject to an intellectual
prag/;}//er’ry agree ;,//;///e/n’r b@jr/;//v/;een the Creator and Pierpont are determined by the
ogrefé;’/}/pen’r. How@;}er, sonr,/g/)jj/‘e works and materials created through publicly

T . . . . .
fundedf//c//:;///}n’rroc’rs <2/;9d grants (grantors) may require open licensing, published as
an Opené%cofi%//él Resource (OER), and carry a specific Creative Commons
license. Gro@jj}/%/}/}///@éy be required to develop learning materials such as books,
courses, modu/l;,%i,//seminors, tutoring systems, and simulations as OER and use

industry-leading e-learning open standards and specifications. In accordance
with grant agreements, Pierpont will maintain its copyright over grant and
contract-funded materials, in accordance with stipulations concerning
dissemination, reuse, and adaptation of those materials under the designated
CC license.

Dispute Resolution

4.7.1 Should a dispute about the application of this Policy and Procedures arise
between the Creator(s) and the College, resolution is first pursued using the
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Complaint Policy and Procedures for Employees.

SECTION 5. GENERAL PROVISIONS

5.1 Review Period. Pierpont Community & Technical College will review this policy as
needed. Initial review will include discussions through the College’'s Meet and
Confer process.

5.2 Procedure. The Board of Governor's Human Resources, Bylaws, and Policy
Committee (“Policy Committee”) will initiate and establish the guidelines for

. ( i ) ,_ 2
each review and will recommend any changes ’@;a/the Board of Governors.

53 Approval. Pierpont’s Policy Committee will forward recommendations to the

Board of Governors for their final opl/@nd adoption. //%
py /

o o . o . /?//////, . . %%

5.4 Publication. Pierpont will publish the policy on its website. %

y O, '/// )
SECTION é. RESPONSIBILITIES / ///////// 7
7 O
// . . ////» . ]

6.1 President’s Cabinet. The Presid/gf’;ﬁt,’s Cabinet is resp//é@s,lble for the execution of
this policy y ////////7/////{/?/// /%//%//

; o Ty,

SECTION 7. REVIEW STATEMENT . O

All policies shall berevie ¢ o
P Y a WS W .

“
_

77 " K
Teviby i basis wit
D

Q)

eviewed on aregularb time frame for review to be

HOman Resources, Bylaws and Policy

determined by zthz/,e/Boord/f,,/ . Governors Hu R
. //// % ////.//// //////// . /////// .

Committee. Upor({{/s;@ch revl/e//?w, the @éé/ﬁ/%//mlﬁee mé/y recommend the policy be
amended.or repeof//é///é’f”f////// ////////

SR ' 37 2 /
Aﬂac% ////ﬁ////é{/ne < ////////////////////
Distribuiion,;/%% Membe/;//;f//s/,ﬂof ’rhe}%%oord of Governors and the President’s Cabinet of

//'/////

Pierpont Community & Technical College

_
/é
6 praposed revisions reorganize policy provisions pursuant to PP-

, insert applicable statutory and regulatory references, remove

refere;]ces to Fairmont State University, and clarify the review process.
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Attachment B

PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY #12
TITLE: POST RETIREMENT EMPLOYMENT PROGRAM

Effective Date: July 1, 2002
Amended: April 17,2012
Repealed:

SECTION 1.

GENERAL

A Post Retirement Employment Program (PREP) shall be available only to retired employees. The PREP
shall include all of the following elements:

1)

2)

3)

4)

5)

6)

Beginning effective in the contract year immediately following an employee’s 55th birthday and
providing employee has five (5) years of full time service or equivalent, an employee may, upon
retirement, request a PREP contract with Pierpont Community & Technical College. An
individual may requesta PREP contract for one year, with the possibility of two (2) one-year
renewals, if all parties agree. At the end of the designated period of post retirement employment,
the employee will have no vested employment rights with the college.

To enter the PREP, faculty must notify in writing his or her Dean and secure the written
agreement of the respective President’s Cabinet member. Non-classified and classified employees
must notify in writing and secure the written approval of the immediate supervisor, the respective
President’s Cabinet member, and the Human Resources Office. All requests require Vice
President or Cabinet level approval, in conjunction with the President. Generally, notice must be
given at least 6 months in advance of the proposed effective date.

An individual who is in the PREP may, without penalty, at any time, opt to terminate his or her
employment with the College as a post retirement employee. If this option is taken, at the
termination of employment in the PREP, the individual will have no vested employment rights
with the College.

The College will continue to provide an individual on post retirement with all rights and
privileges, which are normally extended to faculty, or staff who hold full-time status, except for
benefits coverage. No employer paid benefits, other than Social Security and Worker’s
Compensation, will be provided under the PREP. Base Salary during the period of participation in
the PREP shall be reduced to 33%, as of the effective date of the PREP contract. The employee
will receive no subsequent pay increase during participation in the PREP.

A faculty member who opts for entry into the PREP, after notifying his/her Dean and receiving
appropriate approval, may either (a) teach 1/3 time in the fall semester and 1/3 time in the spring
semester of a given academic year, or (b) teach 2/3 time in either the fall semester or the spring
semester of a given academic year; provided that if an individual chooses to teach 2/3 time in one
semester, all pay will be received during that semester.

A classified or non-classified staff member, after receiving appropriate approval of the immediate
supervisor, the respective President’s Cabinet member, and the Human Resources Office, may
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7)

either work (a) four (4) consecutive months in a fiscal year, or (b) 12.5 hours per week for the
entire option year.

It is the responsibility of the individual who enters the PREP to contact the Benefits Office,
TIAA/CREF and other appropriate agencies to assure that the appropriate health insurance and
other retirement options are properly maintained.
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY # 43
TITLE: ASSIGNMENT AND REASSIGNMENT OF PHYSICAL SPACE

Effective Date: December 15, 2005, Revised April 5, 2007
Amended:
Repealed:

It is the policy of the Pierpont Community & Technical College Board of Governors that all requests
for the assignment or reassignment of space on the campuses of Fairmont State University be first
reviewed by the Facilities Administration Council as appointed by the presidents. This includes not
only requests for reassigning space from one department to another, but also requests for changing
facility use from general to specific purpose.

The council shall consist of the Assistant to the President (chair), President FSU (ex officio),

President of Pierpont, Provost/VP for Academic Affairs, VP for Administration and Fiscal Affairs, VP for
Research and Contracts, VP for Student Affairs, VP for Academic Services, VP for Institutional
Advancement, Assistant VP for Facilities, Registrar, President of Faculty Senate, President of Faculty
Assembly, President of FSU Classified Staff Council, President of Pierpont Classified Staff Council,
President of Student Government.

The council will make recommendations to the presidents. The presidents will consult about whether
to grant requests. If the presidents do not reach consensus, the final decision will be made by the FSU
President. The Pierpont President may appeal to the Finance, Personnel, Facilities, and External
Relations committee of the Board of Governors.

All space is open to reassignment to ensure optimal use of available space and facilities.
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ftem #

Project
Orientation

Employee Evaluation

Staff Development

Compensation

HRIS

Rewrite HR Policy Manual

Attachment C

Human Resources Project List

Action
Design Website Page
Create Welcome Video
Detemine Required Training

Determine Training Methodology (Inperson or Online)

Create Evaluation Process
Develop Manager Training
Provide Training

Contract with Linkedin Learning

Develop Linkedin Learning Mandatory Curriculum
Clean up CSV Files

Survey Training Needs

Develop Inperson Training Curriculum
Coordinate with Faculty Development

Develop Salary Administration Guidelines
Review and Revise BOG Salary Policy

Develop Wage Structure Positions and Ranges
Perform Market Study

Develop recommendation for Cabinet Review
Develop Implementation Plan

Research and Evauate HRIS Options
Work with IT to Develop Recommendation

Update with Policy Changes

February 2023

In Progress
Not Started
In Progress

Complete
Complete
Not Started

Complete
In Progress
In Progress
Complete
Not started
Ongoing

Complete

In Progress
Not Started
Not Started
Not Started
Not Started

In Progress
Not Started

Not Started

Status
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YEAR
2019
2020
2021
2022
2023

MONTH
Jan-23
23-Feb

TURNOVER
5.0%
1.7%
16.5%
19.8%
1.7%

TURNOVER
1.7%
0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

Attachment D

ANNUAL TURNOVER

1.7%

2019 2020 2021 2022 2023

Monthly Turnover

1.7%

0%
Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
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