MEETING SCHEDULE

PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS MEETING

Thursday, May 18, 2023
Pierpont’s Advanced Technology Center (ATC)

500 Galliher Drive
Fairmont, WV 26554

Room 216A
9:00 AM Academic and Student Services Committee
10:00 AM Human Resources, Bylaws, Policies Committee
11:00 AM Finance and Administration Committee
12:00 PM Lunch
1:30 PM Advancement and Public Relations Committee
2:00 PM Full Board Meeting

*All meetings will be held in room 216A unless otherwise noted.

Vision: Empowering individuals to transform their lives through education

‘iﬁ Mission Statement: To provide accessible, responsive, comprehensive education that works
— Tagline: Education that works!


















PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Board of Governors Meeting

Tuesday, March 21, 2023
2:00 PM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

MINUTES

Notice of Meeting
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors was held
on March 21, 2023, beginning at 2:00 PM. The meeting was conducted in person at the Advanced
Technology Center in Fairmont, WV. Advanced announcement of this meeting was posted on the WV
Secretary of State’s Meeting Notices Webpage.
l. Call to Order

David Hinkle, Chair, called the meeting to order in open session at 2:05 PM.

IR Conflict of Interest

Chairman Hinkle requested Board members recognize any conflicts of interest they may have
during the meeting.

1. Roll Call

Amanda Hawkinberry conducted a roll call:

Name Present/Not Present
Brian Bozarth Present (via Zoom)
Shauna Burns Not Present
Dr. Susan Woods Coffindaffer | Present
Thomas Cole Present
Lisa Lang Not Present
David Hinkle Present
Anthony Hinton Not Present
Lisa Lang Present
Christine Miller Present
James H. Myers |11 Present
Juanita Nickerson Present
Jeffery Powell Present Page 1 of 4




VL.

VII.

VIII.

| Joanne Seasholtz | Present |

Amanda Hawkinberry announced there was a quorum present.

Others Present:
Members of President’s Cabinet, faculty, staff, and others

Public Comment
No comments were received via email.
*Consent Agenda

Thomas Cole moved to approve the February 21, 2023 meeting minutes. Jeffery Powell
seconded the motion. All agreed. Motion carried.

Dr. Nelson’s Reflections
Dr. Nelson offered her reflections to the Board.
Academic and Student Services Committee

Thomas Cole reported that the committee met in the morning. The Committee did not have
any items to bring forward for action.

Human Resources, Bylaws, Policies Committee

A. Resolution for Approval of a 30-Day Public Comment Period for Policies PP-2007 Ethics,
Conflict of Interest, and Conflict of Commitment, PP-5025 Salary, and PP 3060 Intellectual
Property

Juanita Nickerson moved to accept the three policies for a 30-day public comment period.
Jeffery Powell seconded the motion. All agreed. Motion carried.

B. Resolution for Approval of a 30-Day Public Comment Period for Repeal of Policies PP-2012
Post Retirement Employment Program and PP-5043 Assignment and Reassignment of
Space

Christine Miller moved to approve a 30-day public comment period for the repeal of the
two policies. Joanne Seasholtz seconded the motion. All agreed. Motion carried.

Finance and Administration Committee
A. Resolution for Approval - Tuition Changes for Academic Year 2023-2024
Susan Woods Coffindaffer moved to accept the tuition changes for academic year 2023-

2024. Thomas Cole seconded the motion.
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XI.

XI1.

XIII.

Discussion included the rationale for the increase including internal budget reductions,
inflation rates, current fiscal year factors, PEIA employer contributions, and the absence of
a tuition increase for the past three years.

Chairman Hinkle called for a vote on the resolution. All agreed. Motion carried.

B. Resolution for Approval - Special, Program and Course Fee Changes for Academic Year
2023-2024

Susan Woods Coffindaffer moved to the fee changes for academic year 2023-2024. Jeffery
Powell seconded the motion. All agreed. Motion carried.

C. February 28, 2023 Combined Finance Report — Informational
Dale Bradley presented the February 28, 2023 Combined Finance Report
D. Capital Projects Update — Informational

Dale Bradley presented the Capital Projects Update.

Dale Bradley offered the following construction updates:

e Culinary Academy is open and operational.

e Veterinary Technology building is close to being finished. A final walk-through will be
scheduled around the beginning of March. The program will begin occupying the
building in late March.

Advancement and Public Relations Committee

Christine Miller announced the Foundation is hosting a Day of Giving on April 4, 2022. The
Foundation is challenging Board Members and Foundation Board Members to donate $1,000
to join the President’s Circle. Other informational topics discussed were current advertising
projects. The Committee did not have any items to bring forward for action.

Technology and Data Reporting Committee

Jeffery Powell reported the Committee did not have any items to bring forward for action. Tim
Henline provided updates to the Committee on policies, IT infrastructure, IT software, and
data reporting.

ATC Advisory Board

Chairman Hinkle announced the report will be discussed at the May BOG meeting.

Executive Session — Closed Session

A. Entering Executive Session — Closed Session
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Susan Woods Coffindaffer moved that the Board go into Executive Session in accordance
with WV Code 86-9A-4. Jeffery Powell seconded the motion. All agreed. Motion carried.

Items brought into Executive Session:

1. Presidential Search
Susan Woods Coffindaffer moved that since Dr. Nelson knows one of the Presidential
candidates that she should not sit in Executive Session until the Board requests her
presence. Chairman Hinkle noted the motion and asked for a second to the motion. No
second was given. The motion died.

B. Exiting Executive Session — Back to Open Session

Jeffery Powell moved to exit Executive Session and return to Open Session. Thomas Cole
seconded the motion. All agreed. Motion carried.

C. Items brought forward from Executive Session
No items were brought forward from Executive Session.
XIV. Adjournment

There being no further business, Thomas Cole moved to adjourn the meeting. Christine Miller
seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry

Mission Statement: To provide accessible, responsive, comprehensive education that works
‘iﬁ Vision: Empowering individuals to transform their lives through education
“a=¢  Tagline: Education that works!
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Board of Governors Meeting

Wednesday, April 12, 2023
3:00 PM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

MINUTES

Notice of Meeting
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors was held
on April 12,2023, beginning at 3:00 PM. The meeting was conducted in person at the Advanced
Technology Center in Fairmont, WV. Advanced announcement of this meeting was posted on the WV
Secretary of State’s Meeting Notices Webpage.
l. Call to Order

David Hinkle, Chair, called the meeting to order in open session at 2:00 PM.

IR Roll Call

A roll call was conducted:

Name Present/Not Present
Brian Bozarth Present (via Zoom)
Shauna Burns Present
Dr. Susan Woods Coffindaffer | Present
Thomas Cole Present
Lisa Lang Present
David Hinkle Present
Anthony Hinton Present
Lisa Lang Present
Christine Miller Present
James H. Myers |11 Present
Juanita Nickerson Present
Jeffery Powell Present
Joanne Seasholtz Present

It was announced there was a quorum present.



Board of Governors Meeting Minutes Continued

1. Executive Session — Closed Session

A. Entering Executive Session — Closed Session

Thomas Cole moved that the Board go into Executive Session in accordance with WV Code
86-9A-4. Lisa Lang seconded the motion. All agreed. Motion carried.

Items brought into Executive Session:
1. Presidential Search
B. Exiting Executive Session — Back to Open Session

Jeffery Powell moved to exit Executive Session and return to Open Session. Shauna Burns
seconded the motion. All agreed. Motion carried.

C. Items brought forward from Executive Session

Thomas Cole moved to approve Dr. Milan Hayward for the 4t Presidency of Pierpont
Community & Technical College and recommends Dr. Milan Hayward to the West Virginia
Community & Technical College System for approval pending contract negotiations. Jeffery
Powell seconded the motion. Chairman David Hinkle called for a formal vote from the
Board. The recorded votes were as follows:

Voting Board Member Vote
Brian Bozarth Yea
Shauna Burns Yea
Dr. Susan Woods Coffindaffer | Yea
Thomas Cole Yea
Lisa Lang Yea
David Hinkle Yea
Anthony Hinton Yea
Lisa Lang Yea
Christine Miller Yea
James H. Myers Il Yea
Juanita Nickerson Yea
Jeffery Powell Yea
Joanne Seasholtz Yea

All agreed. Motion carried.

Anthony Hinton moved that Pierpont’s Board of Governors give authority to David Hinkle,
Board Chair, Jeffery Powell, Presidential Search Committee Chair, and Thomas Cole, Chair
of the Board’s Human Resources, Policies, and Bylaws Committee to negotiate a contract
with Dr. Milan Hayward. Once negotiated, information will be provided to the Board as a
summary of the contract’s components. Shauna Burns seconded the motion. All agreed.
Motion carried.



Board of Governors Meeting Minutes Continued

V. Adjournment

There being no further business, Susan Woods Coffindaffer moved to adjourn the meeting.
Juanita Nickerson seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry

Mission Statement: To provide accessible, responsive, comprehensive education that works
’iF Vision: Empowering individuals to transform their lives through education
“==¢  Tagline: Education that works!









As of this report date, the YTD Actuals for Unrestricted Funds reflect the following:

e Theinstitution has realized approximately 74% of projected operating revenue.

e The institution has incurred approximately 71% of operating expenses.

e The institution has realized approximately 99% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $3,843,157 (Includes $837,379 captured in
lost revenues from HEERF (CARES ACT) Funds).

SUMMARY RESTRICTED FUNDS:
As of this report date, the YTD Actuals for Restricted Funds reflect the following:

e The institution has realized approximately 70% of projected operating revenue.
e The institution has incurred approximately 61% of operating expenses.

e The institution has realized approximately 69% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $633.

Pierpont BOG - May 18, 2023 - April 30, 2023 Budget Report Page 2
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Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted (Including Depreciation)

OPERATING REVENUE
Total:

OPERATING EXPENSE
Total:

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)
Total:

TRANSFERS & OTHER
Total:

BUDGET BALANCE UNRESTRICTED
Less Depreciation (Net of Capitalized Assets)

BUDGET BALANCE LESS DEPRECIATION

April 30, 2023

Current

Budget

7,667,704

15,169,656

(7,501,951)

8,291,698

(150,875)

638,872
(400,000)

238,872

Actual
YTD

5,708,279

10,853,316

(5,145,037)

8,187,995

800,199

3,843,157

3,843,157

YTD Actual to
Current
Budget

74.45%

71.55%

98.75%

-530.37%



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INOCME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHERS

BUDGET BALANCE

Pierpont Community & Technical College
Actual vs Budget Statement of Revenues and Expenses
Current Restricted

April 30, 2023
Current YTD
Budget Actual
Total: 8,021,200 5,618,545
Total: 12,480,063 7,656,655
(4,458,863)  (2,038,111)
Total: 4,711,311 3,259,497
Total: (274,927)  (1,220,753)

(22,479) 633

YTD Actual to
Current Budget

70.05%

61.35%

69.18%

444.03%






Pierpont Community & Technical College Board of
Governors Meeting of May 18, 2023

ITEM:

COMMITTEE:

RECOMMENDED
RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Five-year Reviews of Academic Programs

Committee on Academics and Student Services to the
Committee of the Whole

Resolved, that the Pierpont Community & Technical
College Board of Governors, based on the five-year review
of programs, continue at the current level the following
programs:

Liberal Studies (AA)

Board of Governors (AAS)

Aviation Maintenance (AAS)

Radiologic Technology (AAS)

Occupational Development: Early Childhood (AAS)

Resolved, that the Pierpont Community & Technical
College Board of Governors, based on the five-year review
of programs, continue with corrective action and
monitoring the following program:

Paralegal Studies (AAS)

Corrective action: Discontinue the specialization in
landwork and implement/monitor additional
improvement activities.

Resolved, that the Pierpont Community & Technical
College Board of Governors, based on the three-year
review of post-audit review, continue at the current level
the following program:

Advanced Welding (AAS)

Dr. Michael Waide, Provost and Vice President for
Academics and Student Services

WVCTC Title 135 CSR, Series 10, “Policy Regarding
Program Review,” requires each Governing Board to
review at least every five years programs offered at the
institution(s) of higher education under its jurisdiction and
in the review address the viability, adequacy, necessity, and
constancy with mission of the programs at the institution.



Each program has been reviewed by the program faculty, the appropriate academic dean, the
Provost & Vice President for Academics and Student Services. The respective academic deans
reviewed and audited the academic degree programs, assessing (a) accreditation, (b) goals and
objectives of the program, (c) curriculum, (d) graduation rates, (¢) employment rates, (f)
certification and licensure rates, (g) workforce demand, (h) enrollment trends, and (i) financial
data. In compliance with Series 10, the reviews included evaluation of viability, adequacy,
necessity and consistency with the mission of the programs and the College.

The Provost and Deans recommend the following to the Board of Governors:

Recommendation of Outcome

Degree Name §135-10-5 Action(s)
AA Liberal Studies | Continuation at the current level of N/A
activity
(§135-10-5.1.1)
AAS Board of Continuation at current level N/A
Govenors (§135-10-5.1.1)
AAS Aviation Continuation at current level N/A
Maintenance (§135-10-5.1.1)
AAS Radiologic Continuation at current level N/A
Technology (§135-10-5.1.1)
AAS Occupational Continuation at current level N/A
Development: (§135-10-5.1.1)
Early
Childhood
AAS Paralegal Continuation with corrective action Discontinue the Landwork
Studies (§135-10-5.1.2) specialization. Implement end-
of-program assessment for
students, form and hold
meetings of the advisory board,
review program curriculum in
collaboration with an advisory
board to increase graduation
and retention rates, and
implement program
improvements, as needed.
AAS Advanced Continuation at current level N/A

Welding

(§135-10-5.1.1)




Pierpont Community and Technical College
Program Review

Program (Title and Degree Designation): Liberal Studies A.A.
{Including Pre-Social Work Specialization)

Program Accreditation

[0 Program with Special Accreditation
X  Program without Special Accreditation

Institutional Recommendation

Pierpont Community and Technical College is obligated, per West Virginia Council for Community and Technical
College Education policy, to review “the viability, adequacy, necessity, and consistency with mission of the
program to the institutional master plan, the institutional compact, and the education and workforce needs of
the responsibility district” (§135-11-8.4 of WVCCTCE Series 11). In accordance with this obligation pursuant to
the program of review, the Pierpont Community and Technical College Board of Governors recommends the
following action:

ﬁ{ Continuation of the program at the current level of activity

O Continuation of the program with corrective action (for example, reducing the range of optional tracks
or merging programs}

O Identification of the program for further development (for example, providing additional institutional
commitment)

[0 Developmentofa cooperative program with another institution, or sharing courses, facilities, faculty,
and the like

[0 Discontinuation of the program

Rationale for Recommendation:

Signature of the Provost LMMM AL Date: §/ b 2025

Signature of the President Date:

Signature of the Chair,

Date:
Board of Governors




Pierpont Community and Technical College
Program Review

Program (Title and Degree Designation): Board of Governors A.A.S.

Program Accreditation

[ Program with Special Accreditation
X  Program without Special Accreditation

Institutional Recommendation

Pierpont Community and Technical College is obligated, per West Virginia Council for Community and Technical
College Education policy, to review “the viability, adequacy, necessity, and consistency with mission of the
program to the institutional master plan, the institutional compact, and the education and workforce needs of
the responsibility district” (§135-11-8.4 of WVCCTCE Series 11). In accordance with this obligation pursuant to
the program of review, the Pierpont Community and Technical College Board of Governors recommends the
following action:

Iﬁ Continuation of the program at the current level of activity

[ Continuation of the program with corrective action (for example, reducing the range of optional tracks
or merging programs)

O Identification of the program for further development (for example, providing additional institutional
commitment)

[0 Development of a cooperative program with another institution, or sharing courses, facilities, faculty,
and the like

[0 Discontinuation of the program

Rationale for Recommendation:

Signature of the Provost Jb (4/‘1 M & Date: S’/ 192003

Signature of the President Date:

Signature of the Chair,

Date:
Board of Governors




Pierpont Community and Technical College
Program Review

Program (Title and Degree Designation): Aviation Maintenance Technology

Program Accreditation

[0 Program with Special Accreditation
O Program without Special Accreditation

Institutional Recommendation

Pierpont Community and Technical College is obligated, per West Virginia Council for Community and Technical
College Education policy, to review “the viability, adequacy, necessity, and consistency with mission of the
program to the institutional master plan, the institutional compact, and the education and workforce needs of
the responsibility district” (§135-11-8.4 of WVCCTCE Series 11). In accordance with this obligation pursuant to
the program of review, the Pierpont Community and Technical College Board of Governors recommends the
following action:

IY{ Continuation of the program at the current level of activity

[0 Continuation of the program with corrective action (for example, reducing the range of optional tracks
or merging programs)

[0 Identification of the program for further development (for example, providing additional institutional
commitment)

[0 Development of a cooperative program with another institution, or sharing courses, facilities, faculty,
and the like

[0 Discontinuation of the program

Rationale for Recommendation:

Signature of the Provost \/W('hw/)dw& Date: 5/] b 2013

Signature of the President Date:

Signature of the Chair,
Board of Governors

Date:




Pierpont Community and Technical College
Program Review

Program (Title and Degree Designation): Technical Studies, Radiology Technology, Associate of
Applied Science

Program Accreditation

” Program with Special Accreditation
O Program without Special Accreditation

O

Institutional Recommendation

Pierpont Community and Technical College is obligated, per West Virginia Council for Community and Technical
College Education policy, to review “the viability, adequacy, necessity, and consistency with mission of the
program to the institutional master plan, the institutional compact, and the education and workforce needs of
the responsibility district” (§135-11-8.4 of WVCCTCE Series 11). In accordance with this obligation pursuant to
the program of review, the Pierpont Community and Technical College Board of Governors recommends the
following action:

IY( Continuation of the program at the current level of activity

O Continuation of the program with corrective action (for example, reducing the range of optional tracks
or merging programs)

[ Identification of the program for further development (for example, providing additional institutional
commitment)

[0 Development of a cooperative program with another institution, or sharing courses, facilities, faculty,
and the like

[0 Discontinuation of the program

Rationale for Recommendation:

Signature of the Provost WWM)‘“AL Dalel g /102003

Signature of the President Date:

Signature of the Chair,

Board of Governors Date:




Pierpont Community and Technical College
Program Review

Program (Title and Degree Designation): Occupational Development: Early Childhood Practitioner
A.AS.

Program Accreditation

[0 Program with Special Accreditation
X Program without Special Accreditation

Institutional Recommendation

Pierpont Community and Technical College is obligated, per West Virginia Council for Community and Technical
College Education policy, to review “the viability, adequacy, necessity, and consistency with mission of the
program to the institutional master plan, the institutional compact, and the education and workforce needs of
the responsibility district” (§135-11-8.4 of WVCCTCE Series 11). In accordance with this obligation pursuant to
the program of review, the Pierpont Community and Technical College Board of Governors recommends the
following action:

I!f Continuation of the program at the current level of activity

[0 Continuation of the program with corrective action (for example, reducing the range of optional tracks
or merging programs)

[0 Identification of the program for further development (for example, providing additional institutional
commitment)

[0 Development of a cooperative program with another institution, or sharing courses, facilities, faculty,
and the like

[0 Discontinuation of the program

Rationale for Recommendation:

Signature of the Provost \ /w MM (L/ Date: g/l(a 202.%

Signature of the President Date:

Signature of the Chair,
Board of Governors

Date:




Pierpont Community and Technical College
Program Review

Program (Title and Degree Designation): Paralegal Studies, A.A.S.
(Including Landwork Specialization)

Program Accreditation

[0 Program with Special Accreditation
X  Program without Special Accreditation

Institutional Recommendation

Pierpont Community and Technical College is obligated, per West Virginia Council for Community and Technical
College Education policy, to review “the viability, adequacy, necessity, and consistency with mission of the
program to the institutional master plan, the institutional compact, and the education and workforce needs of
the responsibility district” (§135-11-8.4 of WVCCTCE Series 11). In accordance with this obligation pursuant to
the program of review, the Pierpont Community and Technical College Board of Governors recommends the
following action:

[0 Continuation of the program at the current level of activity

[if Continuation of the program with corrective action (for example, reducing the range of optional tracks
or merging programs)

O Identification of the program for further development (for example, providing additional institutional
commitment)

OO Development of a cooperative program with another institution, or sharing courses, facilities, faculty,
and the like

[0 Discontinuation of the program

Rationale for Recommendation:

Signature of the Provost meﬂdpm& Diates S'lfb 202%

Signature of the President Date:

Signature of the Chair,

Date:
Board of Governors




Pierpont Community and Technical College
Program Review

Program (Title and Degree Designation): Advanced Welding, A.A.S.

Program Accreditation

O Program with Special Accreditation
X Program without Special Accreditation

Institutional Recommendation

Pierpont Community and Technical College is obligated, per West Virginia Council for Community and Technical
College Education policy, to review “the viability, adequacy, necessity, and consistency with mission of the
program to the institutional master plan, the institutional compact, and the education and workforce needs of
the responsibility district” (§135-11-8.4 of WVCCTCE Series 11). In accordance with this obligation pursuant to
the program of review, the Pierpont Community and Technical College Board of Governors recommends the

following action:

II{ Continuation of the program at the current level of activity

[0 Continuation of the program with corrective action (for example, reducing the range of optional tracks
or merging programs)

O Identification of the program for further development (for example, providing additional institutional
commitment)

O Development of a cooperative program with another institution, or sharing courses, facilities, faculty,
and the like

O Discontinuation of the program

Rationale for Recommendation:

Signature of the Provost bw(xwmlo Dates g/l@ 2%

Signature of the President Date:

Signature of the Chair,

Date:
Board of Governors
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PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS
MEETING OF MAY 18, 2023

ITEM: Policy PP-2007: Ethics

COMMITTEE: Committee of the Whole

RECOMMENDED RESOLUTION: Resolved that the Pierpont Board of Governors
approve the proposed changes to Policy PP-
2007: Ethics

STAFF MEMBER: George H. Perich; Vice President, Human

Resources & Org. Dev.

BACKGROUND: The language in the existing Ethics Policy
requires updating.

The proposed revisions will insert applicable statutory and regulatory references, clarify
the processes, add language concerning conflict of interest and commitment, and update
the policy number and reorganizes policy provisions pursuant to PP-1000-B.







































PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS
MEETING OF MAY 18, 2023

ITEM: Policy PP-5025: Salary

COMMITTEE: Committee of the Whole

RECOMMENDED RESOLUTION: Resolved that the Pierpont Board of Governors
approve the proposed changes to Policy PP-
5025: Salary

STAFF MEMBER: George H. Perich; Vice President, Human

Resources & Org. Dev.

BACKGROUND: The language in the existing Salary Policy
requires updating.

The proposed revisions will insert applicable statutory and regulatory references, clarify
the salary processes and provide needed flexibility in operations, and update the policy
number and reorganizes policy provisions pursuant to PP-1000-B.













































PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY # 12
TITLE: POST RETIREMENT EMPLOYMENT PROGRAM

Effective Date: July 1, 2002
Amended: April 17,2012
Repealed:

SECTION 1.

GENERAL

A Post Retirement Employment Program (PREP) shall be available only to retired employees. The PREP
shall include all of the following elements:

1)

2)

3)

4)

5)

6)

Beginning effective in the contract year immediately following an employee’s 55th birthday and
providing employee has five (5) years of full time service or equivalent, an employee may, upon
retirement, request a PREP contract with Pierpont Community & Technical College. An
individual may request a PREP contract for one year, with the possibility of two (2) one-year
renewals, if all parties agree. At the end of the designated period of post retirement employment,
the employee will have no vested employment rights with the college.

To enter the PREP, faculty must notify in writing his or her Dean and secure the written
agreement of the respective President’s Cabinet member. Non-classified and classified employees
must notify in writing and secure the written approval of the immediate supervisor, the respective
President’s Cabinet member, and the Human Resources Office. All requests require Vice
President or Cabinet level approval, in conjunction with the President. Generally, notice must be
given at least 6 months in advance of the proposed effective date.

An individual who is in the PREP may, without penalty, at any time, opt to terminate his or her
employment with the College as a post retirement employee. If this option is taken, at the
termination of employment in the PREP, the individual will have no vested employment rights
with the College.

The College will continue to provide an individual on post retirement with all rights and
privileges, which are normally extended to faculty, or staff who hold full-time status, except for
benefits coverage. No employer paid benefits, other than Social Security and Worker’s
Compensation, will be provided under the PREP. Base Salary during the period of participation in
the PREP shall be reduced to 33%, as of the effective date of the PREP contract. The employee
will receive no subsequent pay increase during participation in the PREP.

A faculty member who opts for entry into the PREP, after notifying his/her Dean and receiving
appropriate approval, may either (a) teach 1/3 time in the fall semester and 1/3 time in the spring
semester of a given academic year, or (b) teach 2/3 time in either the fall semester or the spring
semester of a given academic year; provided that if an individual chooses to teach 2/3 time in one
semester, all pay will be received during that semester.

A classified or non-classified staff member, after receiving appropriate approval of the immediate
supervisor, the respective President’s Cabinet member, and the Human Resources Office, may



7)

either work (a) four (4) consecutive months in a fiscal year, or (b) 12.5 hours per week for the
entire option year.

It is the responsibility of the individual who enters the PREP to contact the Benefits Office,
TIAA/CREF and other appropriate agencies to assure that the appropriate health insurance and
other retirement options are properly maintained.






PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS
MEETING OF MAY 18, 2023

ITEM: Policy PP-5043: Assignment and Reassignment of
Space

COMMITTEE: Committee of the Whole

RECOMMENDED RESOLUTION: Resolved that the Pierpont Board of Governors

approve the repeal of Policy PP-5043:
Assignment and Reassignment of Space

STAFF MEMBER: George H. Perich; Vice President, Human
Resources & Org. Dev.

BACKGROUND:

The proposed repeal is based upon the fact that the policy is primarily a Fairmont State
Policy that carried over from the separation that does not apply at Pierpont and Pierpont
does not wish to continue the policy.



PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY # 43
TITLE: ASSIGNMENT AND REASSIGNMENT OF PHYSICAL SPACE

Effective Date: December 15, 2005, Revised April 5,2007
Amended:
Repealed:

It is the policy of the Pierpont Community & Technical College Board of Governors that all requests
for the assignment or reassignment of space on the campuses of Fairmont State University be first
reviewed by the Facilities Administration Council as appointed by the presidents. This includes not
only requests for reassigning space from one department to another, but also requests for changing
facility use from general to specific purpose.

The council shall consist of the Assistant to the President (chair), President FSU (ex officio),

President of Pierpont, Provost/\VVP for Academic Affairs, VP for Administration and Fiscal Affairs, VP for
Research and Contracts, VP for Student Affairs, VP for Academic Services, VP for Institutional
Advancement, Assistant VP for Facilities, Registrar, President of Faculty Senate, President of Faculty
Assembly, President of FSU Classified Staff Council, President of Pierpont Classified Staff Council,
President of Student Government.

The council will make recommendations to the presidents. The presidents will consult about whether
to grant requests. If the presidents do not reach consensus, the final decision will be made by the FSU
President. The Pierpont President may appeal to the Finance, Personnel, Facilities, and External
Relations committee of the Board of Governors.

All space is open to reassignment to ensure optimal use of available space and facilities.






PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS
MEETING OF May 18, 2023

ITEM: Policy PP-1008: Social Justice
COMMITTEE: Committee of the Whole
RECOMMENDED RESOLUTION: Resolved that the Pierpont Board of Governors

approve the announcement and acceptance of
public comments for a period of 30 days
concerning the proposed repeal of Policy PP-
1008: Social Justice.

STAFF MEMBER: George H. Perich; Vice President, Human
Resources & Org. Dev.

BACKGROUND: The language in the existing policy is not
applicable to Pierpont.

This policy contains redundant language that is included in other policies and public
statements. The balance of the language is broad and vague and is extremely difficult to
follow.

PUBLIC COMMENT PERIOD: May 20, 2022 to June 19, 2023

All comments are to be made in writing to:

Amanda Hawkinberry

Executive Assistant to the President
Pierpont Community & Technical College
500 Galliher Drive

Fairmont, WV 26554

bog@pierpont.edu

The proposed policy will be available for public viewing on the
Pierpont Community & Technical College website at
https://www.pierpont.edu/about/board-of-governors/policies/
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY #8
TITLE: SOCIAL JUSTICE

Effective Date: December 5, 2001
Amended:
Repealed:

SECTION 1. GENERAL

1.1 Scope: This policy defines social justice, what and how it is to be accomplished, and provides
guidelines for filing complaints.

1.2 Authority West Virginia Code § 18B-1-6
1.3 Effective Date December 5, 2001
SECTION 2. SOCIAL JUSTICE POLICY

2.1 The Pierpont Community & Technical College Board of Governors is committed to bringing
about mutual understanding and respect among all individuals and groups at Pierpont Community
& Technical College and to eliminating all forms of discrimination as provided by West Virginia
and federal law.

2.2 Consistent with its comprehensive mission, and recognizing that the development of human
potential is a fundamental goal in a democratic society, the Pierpont Board of Governors
promotes an educational system that values cultural and ethnic diversity and understanding; that
provides for the preparation of students for full and meaningful participation in a changing world;
and that promotes equitable and fair treatment in every aspect of campus life and employment for
all persons, regardless of race, color, national origin, sex, sexual preference, sexual orientation,
age religion, veteran status, or disability.

SECTION 3. IMPLEMENTATION
3.1 Pierpont shall develop a program for social justice consisting of the following elements:

3.1.1  Activities, including education, which have a goal of eliminating prejudice or
discrimination based upon race, color, national origin, sex, sexual preference, sexual
orientation, age, religion, veteran status, or disability from student life and working
conditions in the institution.

3.1.2  An appraisal of the institution’s educational environment, job structure, and employment
practices as they relate to social justice.

3.1.3  Provision for counseling and responding to employees, applicants, and students who
charge that they have been discriminated against, and for the informal resolution of such
matters before the filing of a formal complaint.



3.2 Responsibility for carrying out the social justice program is assigned as follows:

3.2.1 The President of Pierpont shall designate an administrative officer who will be
responsible for overseeing the social justice program as part of his or her other duties and
responsibilities. This officer is expected to carry out the institution’s social justice
program, as directed by the president, by developing plans, procedures, and regulations
necessary to carry out the institution’s program, and by examining the operations of the
institution at regular intervals to assure their conformity with this social justice policy.

3.2.2  Each dean, chair, director, unit head and supervisor has the immediate day-to-day
responsibility for implementing the social justice policy.

3.2.3 All employees are expected to set the tone and help create an environment for positive
change and results within the social justice area.

SECTION 4. AREAS OF IMPLEMENTATION

4.1 The social justice officer is authorized to carry out the institution’s program as authorized by the
president in the following areas:

4.1.1 Developing plans, procedures, and regulations necessary to carry out the institution’s
program. Specifically, an acceptable social justice plan will be developed with assistance
and support from persons recommended by the president to assist in carrying out the
programs.

4.1.2 Evaluating the operations of the institution at regular intervals to assure their conformity
with this rule. Require such reports as deemed appropriate from all divisions of the
institution.

4.1.3 Proposing and encouraging changes in course content and curriculum, student life
programs, personnel programs and administrative procedures designed to eliminate
discriminatory practices which are covered by this section and improve the institution’s
program for social justice and assisting the institution’s administration in arriving at
solutions to problems. Changes in curriculum shall be approved by the faculty through
the curriculum approval process of the institution.

4.1.4 Encouraging and providing assistance to faculty in broadening course content and
offerings to reflect the social justice goals of the College.

4.1.5 Providing for the prompt receipt, investigation, disposition, and rendering of a written
recommendation to the president of general allegations made by organizations or third
parties of systematic discrimination.

SECTION 5. FILING OF COMPLAINTS
51 Pierpont shall assure that procedures are available for applicants, students and employees for the

handling of social justice complaints and assume appropriate dissemination of information
concerning it to faculty, staff and students.
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