





Committee Meeting Minutes Continued

There being no further business, Lisa Lang moved to adjourn the meeting. Susan Woods
Coffindaffer seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry

Vision: Empowering individuals to transform their lives through education

‘i@ Mission Statement: To provide accessible, responsive, comprehensive education that works
— Tagline: Education that works!






PIERPONT

COMMUNITY & TECHNICAL COLLEGE

Enrollment Comparison Summary by Student Type

Previous Term Current Term
202310 - Fall Semester 2022 202410 - Fall Semester 2023 Differences
As of 5/4/2022 As of 5/4/2023

Student Type Count FTE Count FTE Count Percent FTE Percent
1 - First-time Freshman 58 55.40 94 88.80 36 62.07 33.40 60.29
2 - Returning Student 216 170.33 219 180.87 3 1.39 10.53 6.18
3 - Readmitted Student 9 6.13 23 15.20 14 155.56 9.07 147.83
6 - Transfer Student 21 15.60 36 28.27 15 71.43 12.67 81.20
9 - Other 4 1.40 2 2.27 -2 -50.00 0.87 61.90
308 248.86 374 315.41 66 21.43 66.53 26.74
8 - HS Student Taking College Crs 114 42.33 16 7.53 -98 -85.96 -34.80 -82.20
422 291.19 390 322.94 -32 -7.58 31.73 10.90

Note: Due to rounding of FTE and Percentage calculations, there may be slight differences in total amounts.




Attachment B
FY 2023 TUITION AND FEE REVENUE ANALYSIS AS OF MAY 2, 2023

Summer 2022 Summer 2023
Tuition and Fee Revenue Tuition and Fee Revenue
Education and General Education & General
$5,000,000 $5,000,000 54,851,281
AU 74,363,448 A
® $4,191,903 4,043,445
$4,000,000 $4,000,000
$3,000,000 $3,000,000
$2,000,000 $2,000,000
$1,000,000 $1,000,000
96.07% 83.35%
S0 $0
Actual Year End Revenue YTD Percent Budgeted Year Revenue YTD Percent
Revenue End Revenue

Recommended Tuition and Fee Budget Change

Revenue Shdrtfall
(5642,366)

-$1,000,000 S0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000



FY 2023 ACADEMIC PROGRAM FEE ANALYSIS AS OF MAY 2, 2023

Summer 2022 Summer 2023
Academic Program Fee Revenue Academic Program Fee Revenue
$560,435
$600,000 $600,000
$495,529 $449,691
$500,000 =VE202 $500,000 |
$400,000 $400,000
$300,000 $300,000
$200,000 $200,000
$100,000 $100,000
96.51% 80.24%
S0 $0
Actual Year End  Revenue YTD Percent Budgeted Year Revenue YTD Percent
Revenue End Revenue

Recommended Academic Program Fees Budget Change

Revenue Shortfall
($94,747)

Recommended Budget
Year End Revenue
$465,688

(5200,000) ($100,000) S0 $100,000 $200,000 $300,000 $400,000 $500,000



Attachment C

Pierpont Community and Technical College
Board of Governors
Meeting of May 18, 2023

ITEM: FY 2024 Unrestricted Budget Approval

COMMITTEE: Finance/Audit and Administration Committee to
Committee of the Whole

RECOMMENDED RESOLUTION: Resolved that the Pierpont Community & Technical
College Board of Governors approve the attached
Proposed FY 2024 Unrestricted Budget.

STAFF MEMBER: Dale Bradley

BACKGROUND: The Proposed FY 2024 Unrestricted Budget along
with a comparison of changes in the FY 2024
Unrestricted Budget from the current April 30, 2023
Unrestricted FY 2023 Budget is included as
“Attachment A”.

The details of budget changes for the Proposed FY
2024 Unrestricted Budget are identified in
“Attachment B” the “FY 2024 Budget Planning
Document”.

Following is a summary of the assumptions used and
changes made to the Proposed FY 2024 Unrestricted
Budget from the current April 30, 2023 Unrestricted
FY 2023 Budget:

e The budget planning process is continuous
but planning for the FY 2024 Unrestricted
Budget begins in earnest shortly after the start
of the FY 2023  fiscal year.
Planned/anticipated changes are added to or
subtracted from the current FY 2023
unrestricted budget balance of $238,872
resulting in the FY 2024 Unrestricted Budget.
The original approved FY 2023 Unrestricted
Budget had a budget balance of $125,195.
The current budget balance has improved
$113,677 over the original budget balance.
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The majority (approximately $80,000) of this
improvement was the result of organizational
restructuring implemented in December
2022.

e The FY 2024 Unrestricted Budget assumes
no changes in estimated enrollment from FY
2023.

e Total Operating Revenues include a net
reduction in Tuition and Fees (T&F)
Revenues of ($327,437). This net reduction
in tuition and fees results from the following
changes to estimated revenues:

o A decrease of ($800,000) to account
for the FY 23 Tuition & Fees
Revenue Shortfall

o An estimated increase of $409,563
resulting from an increase in FY 24
Tuition & Fees.

o An estimated increase of $18,000
resulting from an increase in FY 24
Technology Fee Increase.

o An estimated increase of $45,000
resulting from increases in FY 24
Program Fees.

e Non-Operating Revenues include an increase
in State Appropriations of $251,829.

e The Salaries Budget includes an overall
increase of $33,350. This increase is the
result of the following changes:

o Salary increases for all full and part
time employees of $2,300 for salaried
employees and approximately $1.19
per hour for hourly employees.

o Promotion of three Faculty.

o An increase in the annual increment
pay based on an employee’s annual
years of service.

o Elimination of two vacant faculty
positions.

o Salary savings from program closure.

o Salary savings from an employee
retirement.
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e The Benefits Budget includes an overall
increase of $75,847. This is the result of the
following changes:

o Anincrease of 22.3% in the employer
paid share of the Public Employee
Insurance Agency (PEIA) costs.

o Savings from the elimination of the
PEIA “PAY-GO” per employee costs
as result of PEIA’s increases in the
employer paid share of PEIA costs.

o Benefits costs from the across the
institution salary increases.

o Benefits costs from the promotion of
three faculty.

o Benefits costs from the increase in the
annual increment.

o Benefit savings from the elimination
of two vacant faculty positions.

o Benefits savings from program
closure

o Benefits costs from the replacement
of an employee retirement.

e The Utilities budget includes an overall
increase of $104,000 for utility costs across
all campus locations.

e The Supplies and Other Services budget
includes an overall decrease of ($164,511).
This is the result of the following changes:

o $137,511 in budget reductions across
the institution.

o $45,000 decrease in the costs related
to the space at NAEC for the Aviation
Maintenance Program

o $18,000 budget increase for
technology infrastructure.

The FY 24 Unrestricted E&G Budget after the above
significant actions and assumptions has a positive
budget balance of $114,578. This balance is prior to
any approvals of the below one-time cash reserve
spending requests.

Request to Spend Cash Reserves (One Time
Expenditures)

Background

%
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The institution typically funds equipment upgrades
needed by technical academic programs through one
of two methods.

e One of those methods is using Carl D.
Perkins Career and Technical Education
(Perkins) Grants Funds. The institution
receives Perkins Grant annually from the WV
Council for Community and Technical
College based on a formula that divides these
funds among the various WV Community &
Technical Colleges. The amount of the
Perkins Grant is limited based on this
formula. Once the institution knows that
amount of Perkins Grant those funds are
made available across the qualifying
academic programs based on prioritized
needs and existing commitments. A portion
of these funds are used to address equipment
upgrades.

e The second method involves the use of cash
reserves intentionally accumulated in School
Program Fee Funds and Academic Program
Course Fee Funds to be used for new and
replacement equipment purchases when
necessary. The cash reserves are slowly
accumulated over the years such that
sufficient cash is saved to pay for needed new
and replacement equipment.

The School of Business, Aviation and Technology is
requesting to spend cash reserves within their
Program and Technology Fee Funds of $177,738 for
equipment upgrades.

o $6,180 is requested to upgrade equipment
for AVIONICS classes in the Aviation
Maintenance (A&P) Program.

As April 30, 2023 there is approximately $290,000
in cash reserves in the Aviation Technology Fee
Fund to address this expenditure.

e §$171,588 is requested to replace and install
equipment. $151,588 is requested for the
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Attachment D

Pierpont Community & Technical College
Board of Governors
Meeting of May 18, 2023

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

FY 2024 Pay Raise

Finance/Audit and Administration Committee to
Committee of the Whole

Whereas, the WV State Legislature in their FY 2024
State Appropriations provided additional funding to
be used for paying raises for employees employed in
FY 2024 and Pierpont’s Administration in the FY
2024 budget planning process reserved additional
funds to address an across the board pay raise,

Therefore, be it resolved, that the Pierpont
Community & Technical College Board of
Governors approves a $2,300 pay increase for
salaried eligible employees and a $1.18 per hour pay
increase for hourly eligible employees to be effective
July 1, 2023 (The start of the first pay period in FY
2024) for all employees.

Dale Bradley

Pierpont’s Interim President and Administration has
determined based on the additional funding provided
through Pierpont’s State Appropriation for pay raises
in FY 2024 that a $2,300 pay increase for salaried
employees and a $1.18 per hour pay increase for
hourly employees is appropriate and practical for all
eligible employees.

Based on these pay raise amounts employees will
receive pay increases ranging from 1.58% to 8.52%
with the average increase 4.29%.

The following employee groups will be eligible to
receive this pay increase:
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Consistent with past practice full-time
faculty, full-time and part-time faculty
equivalent academic professional (FEAP),
full-time and part-time instructional
specialists, full-time and part-time classified
staff, and full-time and part-time non-
classified staff, except the President,
employed on July 1, 2023 will be considered
eligible.

The raise amount will be based on the
employee’s March 31, 2023 salary. Any
promotion or equity salary increases received
after April 1, 2023 will not be used in
calculating the amount of an employees pay
raise.

Pierpont BOG May 18, 2023 - FY 2024 Pay Raise

Page 2



Attachment E

Pierpont Community and Technical College
Board of Governors
Meeting of May 18, 2023

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

FY 2024 Pierpont Small Projects Budget and
Higher Education Policy Commission (HEPC) Debt
Service.

Finance/Audit and Administration Committee to
Committee of the Whole

Be it resolved that the Board of Governors approve
$150,000 for Small Projects and $267,792 for HEPC
Debt Service in FY 2024 Capital Project Budget
totaling $417,792 from Pierpont Education and
General Capital Funds.

Dale Bradley

As of April 30, 2023, Pierpont’s Education and
General Capital Fund has an uncommitted cash
balance of $916,865. During the current fiscal year
Pierpont has assessed $588,973 in Capital Fees
through May 8, 2023. It is estimated that
approximately $130,000 in cash from the FY 23
Capital Fees assessment of $588,973 will be
transferred to the Education and General Capital
Fund at fiscal year-end increasing the uncommitted
cash balance of Education and General Capital Fund
to a minimum of $1,046,865.
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Attachment F

Pierpont Community & Technical College
Board of Governors
Meeting of May 18, 2023

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Transfer of Pierpont’s Ownership in the Pierpont
Center at the Monongalia County Technical
Education Center to the Monongalia Board of
Education

Finance/Audit and Administration Committee to
Committee of the Whole

Resolved that the Pierpont Community & Technical
College Board of Governors approved the transfer of
Pierpont’s ownership in the Pierpont Center at the
Monongalia County Technical Education Center to
the Monongalia Board of Education for the amount
established in the Interagency Agreement between
the Pierpont Community & Technical College Board
of Governors and the Board of Education of the
County of Monongalia.

Dale Bradley

Pierpont’s Board of Governors entered into an
Interagency Agreement with the Monongalia Board
of Education for the construction of the facility
Pierpont identifies as the Pierpont Center at the
Monongalia County Technical Education Center in
May of 2012.

This agreement established the term both parties
agreed to regarding the ownership, investment,
construction, and overall operation of facility
Pierpont identifies as the “Pierpont Center” at the
Monongalia County Technical Education Center.

In addition, the Agreement identified the amount
Pierpont would be reimbursed by the Monongalia
Board of Education for its investment in the facility
should Pierpont plan to discontinue the use of the
facility and the Monongalia Board of Education want
exclusive ownership of the building.

Pierpont BOG May 18, 2023 - Transfer of Ownership in Pierpont Center at MTEC Page 1



The amount of Pierpont investment reimbursement is
identified as the “net book wvalue (capitalized
investment less accumulation depreciation of the
facility) at the time of Pierpont’s discontinued use of
the facility.” Pierpont’s Net Book Value of its
investment in the facility at June 30, 2023 will be
$320,664.40.

The Monongalia Board of Education has requested
exclusive ownership of the facility and will
reimburse Pierpont’s investment in the original
construction of the facility based on the terms
identified in the Interagency Agreement.

Pierpont currently controls approximately 1,982 sq.
ft. of the total square footage of 5,745 square feet or
approximately 34% of the space. The space
controlled by Pierpont includes one office, a
reception area, a work room and two classrooms.

Pierpont Administration has reviewed Pierpont’s use
of the facility over the last few years and discussed
planned uses for the future. Based on this review and
discussion’s, Pierpont Administration is
recommending honoring the Monongalia Board of
Education’s request for exclusive ownership of the
facility.

Attachments:
e Interagency Agreement
e Net Book Value Calculation at June 30, 2023

- ]
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INTERAGENCY
AGREEMENT

BETWEEN

PIERPONT COMMUNITY AND TECHNICAL
COLLEGE BOARD OF GOVERNORS

AND
THE BOARD OF EDUCATION OF THE COUNTY OF
MONONGALIA
WHEREAS : Pursuant to West Virginia Code 18B-3C-11,
Community and Technical Colleges and the County Boards of
Education in West Virginia are authorized to create and
implement shared vocational education facilities for the

benefit of the citizens of the state.

WHEREAS: In response to the foregoing legislation, a project
between Pierpont Community and Technical College (hereinafter
“Pierpont”) and the Monongalia County Schools (hereinafter "“Mon
County Schools”)has been approved by their respective governing
boards, the Pierpont Community & Technical College Board of

Governors (hereinafter “the Pierpont BOG”) and the Board of
Education of the County of Monongalia (hereinafter the "Board of
Education") for the construction of a shared educational facility

on the site of Monongalia County Technical Education Center.

WHEREAS: Pursuant to West Virginia Code 18B-3C-11, an Affiliation
Agreement defining the roles of the parties has been created and
signed, and a joint administrative board(hereinafter the "Joint
Board'') was appointed to guide the formation and operation of the
facility and its curriculum.

WHEREAS: With the consent of the Pierpont BOG and the Board of
Education, the Joint Board has undertaken preliminary design
studies for the proposed facility.

WHEREFORE : In consideration of the foregoing and the provisions
set forth below, the Pierpont Board of Governors, the Board of
Education hereby enter into this Interagency Agreement which
sets forth the procedures to be used to transfer Pilerpont’s
share of construction funds to the Board of Education for
payment of approved expenses related to the construction of a
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