
PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

Finance and Administration Committee Meeting 

Thursday, May 18, 2023 
11:00 AM 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 216A 

MINUTES 

Notice of Meeting 

A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Academic 
and Student Services Committee was held on May 18, 2023, beginning at 11:00 AM. The meeting was 
conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement 
of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  

Committee Members Present: Jeffery Powell – Temporary Chair, Susan Woods Coffindaffer, and Lisa 
Lang 

Committee Members Absent: Brian Bozarth and Anthony Hinton 

Other Board Members Present: Thomas Cole, Juanita Nickerson, and Joanne Seasholtz 

Others Present: Members of the President’s Cabinet, faculty, staff, and others 

I. Call to Order

Jeffery Powell, Temporary Chair, called the meeting to order at 11:00 AM.

II. Approval of Minutes – March 21, 2023

Lisa Lang moved to approve the March 21, 2023 meeting minutes. Susan Woods Coffindaffer
seconded the motion. All agreed. Motion carried.

III. Enrollment Report

Dale Bradley presented and reviewed the Enrollment Comparison Summary by Student
Type Report for Summer 2023 and Fall 2023 (Attachment A).

IV. Revenue Analysis
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Dale Bradley presented and reviewed the FY 2023 Pierpont Fee Revenue Analysis as of May 
15, 2023 Report (Attachment B).  

V. BOG Action Items

A. Approval of FY 2024 Unrestricted Budget

Dale Bradley presented and reviewed the FY 2024 Unrestricted Budget Resolution
(Attachment C).

Lisa Lang moved to move the resolution to the full Board including a one-time spend of
reserves of $266,757. Susan Woods Coffindaffer seconded the motion. All agreed. Motion
carried.

B. Approval of FY 2024 Pay Raise

Dale Bradley presented and reviewed the FY 2024 Pay Raise Resolution (Attachment D).

Lisa Lang moved to move the resolution to the full Board. Susan Woods Coffindaffer
seconded the motion. All agreed. Motion carried.

C. Approval of FY 2024 Small Projects & HEPC Debt Payment

Dale Bradley presented and reviewed the FY 2024 Small Projects & HEPC Bond Debt
Payment Resolution (Attachment E).

Lisa Lang moved to move the resolution to the full Board. Susan Woods Coffindaffer
seconded the motion. All agreed. Motion carried.

D. Approval of Transfer of Pierpont Center at MTEC Ownership

Dale Bradley presented and reviewed the Transfer of Pierpont Center at MTEC
Ownership Resolution (Attachment F).

Lisa Lang moved to move the resolution to the full Board. Susan Woods Coffindaffer
seconded the motion. All agreed. Motion carried.

VI. BOG Informational Items

A. April 30, 2023 Finance Report

Dale Bradley presented and reviewed the Budget/Finance FY 2023 Report as of April
30, 2023 (Attachment G).

B. Capital Projects Expenditure Report as of April 30, 2023

Dale Bradley presented and reviewed the FY 2023 Capital Projects Expenditure Report
(Attachment H).

VII. Adjournment
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There being no further business, Lisa Lang moved to adjourn the meeting. Susan Woods 
Coffindaffer seconded the motion. All agreed. Motion carried.  

 
Respectfully submitted by Amanda N. Hawkinberry 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Mission Statement: To provide accessible, responsive, comprehensive education that works 
Vision:  Empowering individuals to transform their lives through education 
Tagline:  Education that works! 
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Enrollment Comparison Summary by Student Type

 Student Type Count FTE

202230 - Summer Semester 

5/4/2022As of

Previous Term

Count FTE

Current Term
202330 - Summer Semester 2023

As of 5/4/2023
 Differences  

Count Percent PercentFTE

1 - First-time Freshman 10 4.67 18 9.87 8 80.00 5.20 111.43

2 - Returning Student 155 60.13 171 67.13 16 10.32 7.00 11.64

3 - Readmitted Student 4 1.47 7 2.80 3 75.00 1.33 90.91

6 - Transfer Student 7 2.73 17 6.87 10 142.86 4.13 151.22

9 - Other 5 1.27 9 2.80 4 80.00 1.53 121.05

181 70.27 222 89.47 41 19.2022.65 27.32

8 - HS Student Taking College Crs 3 1.13

184 71.40

8 2.13

230 91.60

5

46

1.00 88.24

20.2025.00

166.67

28.29

Note: Due to rounding of FTE and Percentage calculations, there may be slight differences in total amounts.

Attachment A
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Enrollment Comparison Summary by Student Type

               Student Type              Count FTE

202310 - Fall Semester 2022

5/4/2022As of

Previous Term

Count FTE

Current Term
202410 - Fall Semester 2023

As of 5/4/2023
                    Differences                    

Count Percent PercentFTE

1 - First-time Freshman 58 55.40 94 88.80 36 62.07 33.40 60.29

2 - Returning Student 216 170.33 219 180.87 3 1.39 10.53 6.18

3 - Readmitted Student 9 6.13 23 15.20 14 155.56 9.07 147.83

6 - Transfer Student 21 15.60 36 28.27 15 71.43 12.67 81.20

9 - Other 4 1.40 2 2.27 -2 -50.00 0.87 61.90

308 248.86 374 315.41 66 66.5321.43 26.74

8 - HS Student Taking College Crs 114 42.33

422 291.19

16 7.53

390 322.94

-98

-32

-34.80 -82.20

31.73-7.58

-85.96

10.90

Note: Due to rounding of FTE and Percentage calculations, there may be slight differences in total amounts.
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FY 2023 TUITION AND FEE REVENUE ANALYSIS AS OF MAY 2, 2023

$4,363,448 $4,191,903 

96.07%
$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

Actual Year End
Revenue

Revenue YTD Percent

Summer 2022
Tuition and Fee Revenue 
Education and General

$4,851,281 

$4,043,445 

83.35%
$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

Budgeted Year
End Revenue

Revenue YTD Percent

Summer 2023
Tuition and Fee Revenue

Education & General

Recommended Budget 
Year End Revenue

$4,208,915

Revenue YTD
$4,043,445

Revenue Shortfall
($642,366)

-$1,000,000 $0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Recommended Tuition and Fee Budget Change

Attachment B
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FY 2023 ACADEMIC PROGRAM FEE ANALYSIS AS OF MAY 2, 2023

$495,529 $478,212 

96.51%
$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

Actual Year End
Revenue

Revenue YTD Percent

Summer 2022
Academic Program Fee Revenue

$560,435 

$449,691 

80.24%
$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

Budgeted Year
End Revenue

Revenue YTD Percent

Summer 2023
Academic Program Fee Revenue

Recommended Budget
Year End Revenue

$465,688 

Revenue YTD
$449,691 

Revenue Shortfall
($94,747)

($200,000) ($100,000) $0 $100,000 $200,000 $300,000 $400,000 $500,000

Recommended Academic Program Fees Budget Change
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Attachment C
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Pierpont BOG May 18, 2023 – FY 2024 Pay Raise Page 1 

Pierpont Community & Technical College 
Board of Governors 
Meeting of May 18, 2023  

ITEM: FY 2024 Pay Raise 

COMMITTEE: Finance/Audit and Administration Committee to 

Committee of the Whole 

RECOMMENDED RESOLUTION: Whereas, the WV State Legislature in their FY 2024 

State Appropriations provided additional funding to 

be used for paying raises for employees employed in 

FY 2024 and Pierpont’s Administration in the FY 

2024 budget planning process reserved additional 

funds to address an across the board pay raise,  

Therefore, be it resolved, that the Pierpont 

Community & Technical College Board of 

Governors approves a $2,300 pay increase for 

salaried eligible employees and a $1.18 per hour pay 

increase for hourly eligible employees to be effective 

July 1, 2023 (The start of the first pay period in FY 

2024) for all employees. 

STAFF MEMBER: Dale Bradley 

BACKGROUND: Pierpont’s Interim President and Administration has 

determined based on the additional funding provided 

through Pierpont’s State Appropriation for pay raises 

in FY 2024 that a $2,300 pay increase for salaried 

employees and a $1.18 per hour pay increase for 

hourly employees is appropriate and practical for all 

eligible employees. 

Based on these pay raise amounts employees will 

receive pay increases ranging from 1.58% to 8.52% 

with the average increase 4.29%. 

The following employee groups will be eligible to 

receive this pay increase: 

Attachment D
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Pierpont BOG May 18, 2023 – FY 2024 Pay Raise Page 2 

• Consistent with past practice full-time

faculty, full-time and part-time faculty

equivalent academic professional (FEAP),

full-time and part-time instructional

specialists, full-time and part-time classified

staff, and full-time and part-time non-

classified staff, except the President,

employed on July 1, 2023 will be considered

eligible.

• The raise amount will be based on the

employee’s March 31, 2023 salary.  Any

promotion or equity salary increases received

after April 1, 2023 will not be used in

calculating the amount of an employees pay

raise.
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Pierpont BOG May 18, 2023 – FY24 Pierpont Small Projects & HEPC Debt Service Page 1 

Pierpont Community and Technical College 
Board of Governors 
Meeting of May 18, 2023 

ITEM: FY 2024 Pierpont Small Projects Budget and 

Higher Education Policy Commission (HEPC) Debt 

Service. 

COMMITTEE: Finance/Audit and Administration Committee to 

Committee of the Whole 

RECOMMENDED RESOLUTION: Be it resolved that the Board of Governors approve 

$150,000 for Small Projects and $267,792 for HEPC 

Debt Service in FY 2024 Capital Project Budget 

totaling $417,792 from Pierpont Education and 

General Capital Funds. 

STAFF MEMBER: Dale Bradley 

BACKGROUND: As of April 30, 2023, Pierpont’s Education and 

General Capital Fund has an uncommitted cash 

balance of $916,865.  During the current fiscal year 

Pierpont has assessed $588,973 in Capital Fees 

through May 8, 2023.  It is estimated that 

approximately $130,000 in cash from the FY 23 

Capital Fees assessment of $588,973 will be 

transferred to the Education and General Capital 

Fund at fiscal year-end increasing the uncommitted 

cash balance of Education and General Capital Fund 

to a minimum of $1,046,865.  

Attachment E
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Attachment F
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Attachment G
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