PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Finance and Administration Committee Meeting

Tuesday, June 20, 2023
1:00 PM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

MINUTES
Notice of Meeting
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Finance
and Administration Committee was held on June 20, 2023, beginning at 1:00 PM. The meeting was
conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement
of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.
Committee Members Present: Brian Bozarth - Chair, Susan Woods Coffindaffer, and Jeffrey Powell

Committee Members Absent: Anthony Hinton and Lisa Lang

Other Board Members Present: Shauna Burns, Thomas Cole, Christine Miller, James Myers, Juanita
Nickerson, and Joanne Seasholtz

Others Present: Members of the President’s Cabinet, faculty, staff, and others
L. Call to Order

Brian Bozarth, Chair, called the meeting to order at 1:02 PM.
IL Approval of Minutes - May 18, 2023

Susan Woods Coffindaffer moved to approve the May 18, 2023 meeting minutes. Jeffrey
Powell seconded the motion. All agreed. Motion carried.

III. Enrollment Report

Dale Bradley presented and reviewed the Enrollment Comparison Summary by Student
Type Report for Summer 2023 and Fall 2023 (Attachment A).



IV.

VL

Committee Meeting Minutes Continued

Revenue Analysis

Dale Bradley presented and reviewed the FY 2023 Pierpont Fee Revenue Analysis as of June
12,2023 Report (Attachment B).

BOG Action Items

A. Approval of Academic Year 2023-2023 Program Fees returning to Academic Year 2022-
2023 Amounts

Dale Bradley presented and reviewed the Reducing Previously Approved Identified
Program Fee Changes for Academic Year 2023-2024 back to Academic Year 2022-
2023 Rates Resolution (Attachment C).

Susan Woods Coffindaffer moved to present the program fee reduction resolution to the
full Board. Jeffrey Powell seconded the motion. All agreed. Motion carried.

B. Approval of Capital Funding for Sewer Line replacement at the Gaston Caperton Center

Dale Bradley presented and reviewed the Capital Funding for Sewer Line Replacement
at the Gaston Caperton Center Resolution (Attachment D).

Jeffrey Powell moved to present the capital funding for sewer line replacement at the
Gaston Caperton Center resolution to the full Board. Susan Woods Coffindaffer seconded

the motion. All agreed. Motion carried.

C. Approval of Advanced Technology Center and Gaston Caperton Center Deferred
Maintenance Request

Dale Bradley presented and reviewed the Advanced Technology Center and Gaston
Caperton Center Deferred Maintenance Request Application (Attachment E).

Susan Woods Coffindaffer moved to present the Advanced Technology Center and Gaston

Caperton Center Deferred Maintenance Requests to the full Board. Jeffrey Powell seconded

the motion. All agreed. Motion carried.
BOG Informational Items

A. May 31, 2023 Finance Report

Dale Bradley presented and reviewed the Budget/Finance FY 2023 Report as of May
31,2023 (Attachment F).

B. Capital Projects Expenditure Report as of May 31, 2023

Dale Bradley presented and reviewed the FY 2023 Capital Projects Expenditure Report
(Attachment G).



Committee Meeting Minutes Continued
Dale Bradley reported to the Board that the Aviation Maintenance Facility schematic,
approved by the committee, came in at 1.5 million dollars over budget.

VII. Adjournment

There being no further business, Susan Woods Coffindaffer moved to adjourn the meeting.
Jeffrey Powell seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry

Vision: Empowering individuals to transform their lives through education

’iF Mission Statement: To provide accessible, responsive, comprehensive education that works
— Tagline: Education that works!
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Enrollment Comparison Summary by Student Type

Previous Term Current Term
202230 - Summer Semester 202330 - Summer Semester 2023 Differences
As of 6/15/2022 As of6/15/2023

Student Type Count FTE Count FTE Count Percent FTE Percent
1 - First-time Freshman 13 5.33 12 6.40 -1 -7.69 1.07 20.00
2 - Retumning Student 242 94.27 237 89.67 -5 -2.07 4.60 4.88
3 - Readmitted Student 7 2.73 6 2.07 -1 -14.29 -0.67 -24.39
6 - Transfer Student 16 5.00 10 5.13 -6 -37.50 0.13 2.67
9 - Other 6 1.80 6 1.73 0 0.00 -0.07 -3.70
284 109.13 271 105.00 -13 4.58 413 -3.79
8 - HS Student Taking College Crs 10 3.47 33 8.73 23  230.00 5.27 151.92
294 112.60 304 113.73 10 3.40 1.13 1.01

This report compares a snapshot of student enroliment by student type in the current Term to the student enroliment on the same day in the previous year's Term.

When using this report to help understand enrollments impact on institutional revenues, the enroliment for all student types is calculated before including HS (High
School) Students. HS Students pay a significantly reduced tuition rate and therefore has a lower impact on overall institutional revenues.

Student enrollment, excluding HS Students, for Summer 2023 is down (4.58%) headcount and (3.79%) FTE on June 15, 2023 compared to last Summer's (Summer 2022) enroliment
on June 15, 2022 (The same date in time last year).

Note: Due to rounding of FTE and Percentage calculations, there may be slight differences in total amounts.




PIERPONT

,,SF.
COMMUNITY & TECHNICAL COLLEGE .1.

Enrollment Comparison Summary by Student Type

Previous Term Current Term
202310 - Fall Semester 2022 202410 - Fall Semester 2023 Differences
As of 6/15/2022 As of 6/15/2023

Student Type Count FTE Count FTE Count Percent FTE  Percent
1 - First-time Freshman 147 142.93 148 144.13 1 0.68 1.20 0.84
2 - Returning Student 316 252.27 293 240.67 -23 -7.28 -11.60 -4.60
3 - Readmitted Student 19 13.93 38 26.40 19  100.00 12.47 89.47
6 - Transfer Student 46 37.53 73 58.40 27 58.70 20.87 55.59
9 - Other 4 1.40 4 3.33 0 0.00 1.93 138.10
532 448.06 556 472.93 24 4.51 24.87 5.55
8 - HS Student Taking College Crs 115 42.60 148 57.07 33 28.70 14.47 33.96
647 490.66 704 530.00 57 8.81 39.33 8.02

This report compares a snapshot of student enroliment by student type in the current Term to the student enrollment on the same day in the previous year's Term.

When using this report to help understand enroliments impact on institutional revenues, the enroliment for all student types is calculated before including HS (High
School) Students. HS Students pay a significantly reduced tuition rate and therefore has a lower impact on overall institutional revenues.

Student enroliment, excluding HS Students, for Fall 2023 is up 4.51% headcount and 5.55% FTE on June 15, 2023 compared to last Fall's (Fall 2022) enrollment
on June 15, 2022 (The same date in time last year).

Note: Due to rounding of FTE and Percentage calculations, there may be slight differences in total amounts.

















































Jim Justice

Governor of West Virginia

D. Project Costs:

Provide a breakdown of project costs, including: A. Professional Design Fees, B. Construction Costs,

C. Equipment Costs, and D. Other miscellaneous costs (legal fees, permitting, etc.)

ITEM AMOUNT COMMENTS
A. Professional Design Fees $ 35,000
B. Construction Costs $ 595,000
C. Equipment Costs S 70.000
D. Other Miscellaneous Costs $
(legal fees, permitting, etc.)
TOTAL $ 700,000

E. Additional Sources of Funds:

Provide details on additional capital sources obtained or applied for the project.

A letter of commitment from each funding source must be provided with this worksheet.

SOURCE

AMOUNT

STATUS

TOTAL

w n n un n n n un

Signature of Authorized Organization - Representative Verifying Accuracy of Information

Signature

Printed Name

Date

Title

State Capitol [ 1900 Kanawha Blvd, East| Charleston, WV 25305 |304-558-2000




Attachment G

Board of Governors ‘
Budget/Finance Report FY 2023 ‘;
Pierpont Community & Technical College
as of May 31, 2023

Pierpont’s overall financial structure consists of four primary fund types; unrestricted, auxiliary,
restricted, and plant/capital funds.

Unrestricted Funds — Includes those economic resources of the institution which are 5
expendable for any purpose in performing the primary objectives of the institution, i.e,
instruction, research, extension, and public service, and which have not been designated by the
governing board for other purposes. These funds consist of State Appropriations, not
designated for a specific purpose, and general tuition and fees revenues. For fiscal management
purposes Pierpont segregates Unrestricted funds into two subgroups; President Controlled
Funds and Fund Manager Controlled Funds.

e President Controlled Funds consist of State Appropriations, and general tuition and fees

revenues.
e Fund Manager Controlled Funds consist primarily of program fees and lab/course fee
funds that are used to cover program specific operational costs. ;

Auxiliary Funds — Auxiliary funds are a subsection of unrestricted funds. Auxiliary enterprises
are activities conducted primarily to provide facilities or services to students, faculty, and staff.
Such activities could include residence halls, food services, bookstore, parking, etc. At Pierpont
these activities are reported as a separate fund type for fiscal management. Currently parking is
the only Auxiliary fund activity and is used to support maintaining parking resources and campus

security.

Restricted Funds - The restricted fund group consists of those funds expendable for operating
purposes but restricted by donors or other outside agencies as to the specific purpose for which
they may be expended. Restricted funds primarily consist of contracts and grants received from
federal or state governments for financial aid, research, public service or other restricted

purposes.

Plant/Capital Funds — Plant/Capital Funds are a subsection of unrestricted funds used for debt
service, capital projects, facilities maintenance and renewal.

SUMMARY UNRESTRICTED FUNDS:
As of the May 31, 2023 Budget/Finance Report, the Unrestricted Budget Balance is $238,872.
There has been no change from the previous Unrestricted Budget Balance reported in the April

30, 2023 Budget/Finance Report.
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As of this report date, the YTD Actuals for Unrestricted Funds reflect the following:

¢ The institution has realized approximately 81% of projected operating revenue.

e The institution has incurred approximately 80% of operating expenses.

e The institution has realized approximately 99% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $3,021,121 (Includes $837,379 captured in
lost revenues from HEERF (CARES ACT) Funds).

SUMMARY RESTRICTED FUNDS:
As of this report date, the YTD Actuals for Restricted Funds reflect the following:

e The institution has realized approximately 74% of projected operating revenue.
e The institution has incurred approximately 63% of operating expenses.

e The institution has realized approximately 70% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $102,171.
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Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted (Including Depreciation)

OPERATING REVENUE
Total:

OPERATING EXPENSE
Total:

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

Total:
TRANSFERS & OTHER

Total:

BUDGET BALANCE UNRESTRICTED
Less Depreciation (Net of Capitalized Assets)

BUDGET BALANCE LESS DEPRECIATION

FZRPRO3 Funds%
6/15/2023

May 31, 2023

Current
Budget

7,667,704

15,169,656

(7,501,951)

8,291,698

(150,875)

638,872
(400,000)
238,872

Actual
YTD

6,187,538

12,188,169

(6,000,631)

8,221,552

800,199

3,021,121

3,021,121

YTD Actual to
Current
Budget

80.70%

80.35%

99.156%

-5630.37%



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INOCME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHERS

BUDGET BALANCE

FZRPRO3 Funds%
6/15/2023

Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Total:

Total:

Total:

Total:

Current Restricted
May 31, 2023

Current
Budget

8,026,723

12,496,946

(4,470,223)

4,711,311

(274,927)

(33,839)

YTD
Actual

5,915,411

7,900,327

(1,984,916)

3,307,842

(1,220,754)

102,171

YTD Actual to
Current Budget

73.70%

63.22%

70.21%

444.03%



Attachment G

Pierpont Community & Technical College

Project Summary

Capital Plant Funds
As of May 31, 2023

Projects
Actual Expenditures to
Projects - Funds Transferred Approved Budget Date Unexpended Budget Balance
Caperton Center Expansion - Vet Tech 2,094,326 1,688,576 405,750
Master Facilities Plan 151,700 151,700 0
Early Childhood Architect Design 25,000 25,000 0
Early Childhood Remodel 229,687 191,894 37,793
Vet Tech Relocatoin 10,000 11,377 (1,377)
Small Capital Projects 150,000 241,199 (91,199)
Culinary Relocation 400,000 314,892 85,108
TOTALS 3,060,713 2,624,638 436,075

Plant Funds Cash Balances at May 31, 2023

Fund Title Fund Cash Balance
Caperton Center Expansion-Vet Tech 3510 405,750.20
Master Facility Plan 3511 -
Early Childhood Architect Design 3513 -
Culinary Relocation 3514 85,107.49
Vet Tech Relocation 3515 (1,377.47)
Early Childhood Remodel 3516 37,793.01
Pierpont Small Capital Projects 3570 (52,046.12)
HEPC Debt Service 3573 (4,294.00)
Pierpont - E&G Cap & Infrastructure* 3575 838,973.29
Total Cash in Plant Funds on May 31, 2023 1,309,906.40




Cash Balances Available For Capital Projects as of May 31, 2023

Fund Name Fund Cash Balance
Pierpont - E&G Cap & Infrastructure* 3575 838,973.29
Pierpont Facilities Fee 3170 &
Total Cash Balances Available For Capital Projects 838,973.29

Unrestricted Facilities Fee Fund Projected Cash Balance at May 31, 2023

Fund 3170 Cash Balance
Beginning Balance -
Estimated Revenues 570,000.00
NAEC Lease -FY2023 Budget (full year) (450,000.00)
Projected Cash in Unrestricted Facilities Fee Fund at June 30 120,000.00






