PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Human Resources, Bylaws, Policies Committee Meeting

Tuesday, September 19, 2023
9:00 AM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

MINUTES

Notice of Meeting

A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Human
Resources, Bylaws, Policies Committee was held on September 19, 2023, beginning at 9:00 AM. The
meeting was conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced
announcement of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.

Committee Members Present: Thomas Cole - Committee Chair, James Myers, Juanita Nickerson, and
Jeffrey Powell

Committee Members Absent: Brian Bozarth
Other Board Members Present: Susan Woods Coffindaffer, Lisa Lang, and Joanne Seasholtz
Others Present: Members of the President’s Cabinet, faculty, staff, and others
L. Call to Order
Thomas Cole, Chair, called the meeting to order at 9:03 AM.
IL. Approval of Minutes - June 20, 2023

Juanita Nickerson moved to approve the May 18, 2023 meeting minutes. James Myers
seconded the motion. All agreed. Motion carried.

I11. Board of Governors Policies

A. #5 - Use of Alcohol at College Events and #6 - Use of Institutional Facilities - Board
Approval for Review and 30-Day Comment



IV.

VL.

Committee Meeting Minutes Continued

George Perich presented policies #5 Use of Alcohol at College Events and #6 Use of
Institutional Facilities (Attachment A)

Juanita Nickerson moved to forward Policy #5 and Policy #6 to the full Board for review
and 30-day comment period. James Myers seconded the motion. All agreed. Motion
carried.

Institutional Policies

George Perich reported there were no changes made to institutional policies.

Human Resources Update

A. Project List
George Perich reviewed the Human Resources Project List Report (Attachment B).

B. Employee Turnover
George Perich reviewed the Turnover data and graph (Attachment C).

Adjournment

There being no further business, James Myers moved to adjourn the meeting. Juanita
Nickerson seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry
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P , Vision: Empowering individuals to transform their lives through education

Mission Statement: To provide accessible, responsive, comprehensive education that works

Tagline: Education that works!



Attachment A

PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
PP-1005
TITLE: USE OF ALCOHOL AT COLLEGE EVENTS
Effective date: July 1, 2008

AMENDED: September 1, 2023

REPEALED:

REVIEWED:

SECTION 1 PURPOSE

1.1 This policy governs the use of alcohol
events on or off any campus facility.

SECTION 2 GENERAL

posseSSIon and consuf ption of olcohollc beverages by those of legal drinking
age is permlﬂed Such ccasions must be registered, approved, and advertised
at least ten ddys in advéince of an event at which alcohol may be consumed.
Attendees who' hqv eached the age designated by the state (twenty-one
years of age) for the' legal consumption of alcoholic beverages may possess and
consume alcoholic beverages at special college events registered and
approved by the President of the College.

2.2.3 Any time alcoholic beverages are served or permitted, food and
alternative non-alcoholic beverages must also be served during the entire period
that alcoholic beverages are available.

2.2.4 The sale of alcoholic beverages is prohibited.

PP-1005 Use of Alcohol at College Events Page 1 of 2



SECTION 3 PROCESS

3.1 To seek authorization to serve alcohol for an event, the area manager for an
employee event must obtain the Permit for Alcoholic Beverages Request Form from the
Office of the President or desighee and secure the approval by signature of the
President.

3.2 If college or employee sponsored (non-student), the Permit for Alcoholic Beverages
Request Form must be submitted directly to the President of the College for final
approval no fewer than ten workdays in advance of the gyent.

The group hosting the event is responsible for ensuring @%@lionce with college policies

and state and local law.
o
3.3 Additional regulations will be developed at th ¢ qu%@jﬁ f the President of the
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College and reviewed on an annual basis or @/-///s///ﬁecessory. cases, the President’s
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PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
PP-1005QLICY-#5

TITLE: USE OF ALCOHOL AT COLLEGE EVENTS

Effective date: July 1, 2008

AMENDEDmended: September 1, 2023

REPEALEDepealed:
REVIEWED:

SECTION 1 PURPOSE

1.1 This policy governs the Use//@f alcoholic
events on or off any camgigdgcility.

SECTION 2 GENERAL

sale) of alcohol at
discretion:o '

d event is considered to be in violation of college
ubject to discipline.

at least ten days in advance of an event at which alcohol may be consumed.
Attendees who have reached the age designated by the state (twenty-one
years of age) for the legal consumption of alcoholic beverages may possess and
consume alcoholic beverages at special college events registered and
approved by the President of the College.

2.2.3 Any time alcoholic beverages are served or permitted, food and
dlternative non-alcoholic beverages must dlso be served during the entire period
that alcoholic beverages are available,
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2.2.4 The sale of alcoholic beverages is prohibited.

SECTION 3 PROCESS

3.1 To seek authorization to serve alcohol for an event, the area manager for an

employee event must obtain the Permit for Alcoholic Beverages Request Form from the

/Cil by signature of the

Office of the President or designee and secure the dppro
President. ,
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PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS

MEETING OF September 19, 2023

ITEM:
COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Policy PP-1005: Use of Alcohol at College Events
Committee of the Whole

Resolved that the Pierpont Board of Governors
approve the announcement and acceptance of
public comments for a period of 30 days
concerning the proposed repeal of Policy PP-
1005: Use of Alcohol at College Events.

George H. Perich; Vice President, Human
Resources & Org. Dev.

The language in the existing policy is not solely
applicable to Pierpont. Policy needs updated to
reflect current operations.

The last revision of the Pierpont Community & Technical College’s Use of Alcohol at College
Events Policy was approved in July 2008 and does not reflect the institution’s revised
institutional guidelines and contains cumbersome, detailed, and outdated language that
refers primarily to the Fairmont State operations.

PUBLIC COMMENT PERIOD: September 21,2023 to October 20,2023

All comments are to be made in writing to:

Amanda Hawkinberry
Executive Assistant to the President

Pierpont Community & Technical College

500 Galliher Drive
Fairmont, WV 26554
bog@pierpont.edu

The proposed policy will be available for public viewing on the
Pierpont Community & Technical College website at
https://www.pierpont.edu/about/board-of-governors/policies/




PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies
PP-1006
TITLE: Use of Institutional Facilities

Effective date: December 5, 2001

Amended: August 14, 2023

Repealed:

Reviewed:

SECTION 1. PURPOSE
This rule governs use of institutional facilities

SECTION 2. SCOPE AND APPLICABILITY

2.1

ic, the College also recognizes the need
‘y prowde benefits otherwise not

22

SECTION 3,'USE BY OFF-éAMPUS GROUPS OR INDIVIDUALS (NONSTATE EMPLOYEE)

3.1 Itis Ihe pollcy of the F’Ierponf Commumty & Technical College Board of
Governors to permit fhe use of institutional facilities by the general community in
a monnerwhlch does noI compete with the ongoing programs of the College.
The community. use of a College facility must have an educational or cultural
purpose. The focnmes that will be made available to non-campus groups will
tend to be of a nature which is unique in the community.

3.2 Use of campus facilities by non-campus individuals or organizations will be
permitted within the following guidelines:

3.2.1 Facilities and support services will be made available only to the extent

that their proposed use is not in conflict with the regular programs of the
institution.
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3.2.2 The nature of the activities of the non-campus users shall not be
potentially physically disruptive of the campus. For instance, local noise
ordinances must be obeyed.

While this policy may not be construed to preclude use of facilities based
on political philosophy, race, religion, or creed of the sponsor, the nature
of the activities o be conducted on the campus shall not be illegal under
the Constitution or laws of the State of West Virginia or the United States.

3.2.3 A standard rental/lease agreement including evidence of such insurance
protection as may be required to odequ protect the institution shall
be executed by the appropriate Pierpo )% Ividual with authority to bind
the College. and also be signed by a/ 9 S|ble officer of the non-
campus organization desiring to use, / na’f@us facility.

3.2.4 All charges assessed for the use of éc%/ é”@ ities shall be sufficient at
least to cover all identifiable co/'é s/@f both a dl éé/’r and indirect nature
except that charges for mdl/e «@osTs may be W@fV’ed at the discretion of
the institution for nonprofit org@/lzohons ond/or pué)@ bodies of the State
of West Virginia, such as coun{%chool sy ms etc. In/f/;’ £n, such groups

///// ///
using campus facilities may charg @// ?m /}an but only fef he purpose of
covering the direci/dnd mdlrec’rc / \(esponsored acfi vmes Any

surplus revenue de%fféff///y// c of an event will accrue to the
ﬁ é{///”:@f publ!@f/” rnonproﬁ’r groups for which
Ry \
)’,e > 0
3.25 ’/I/Il’rles by} 9 j/ompus/@roups will be reviewed
cel resj ér/f //s""r tio ndl Advancement .

519 ilh € use of%f@cm’rles may be obtained from
To"' 9 e Office of/ﬁsh’ruhonol Advancement. Upon receipt of
use/ca’ n(/, the non-college group must sign a

us fac
7 Ui,
ard reﬁ/)‘@li//g/g//// hf//@nd provide evidence of insurance
e withdhe, Offic erif dhe I///

A ot/ ﬂTuhonol Advoncemen’r The Facilities

county sc ool systems. If a county school or other state agency charges a
fee to participants in an activity for which the school/agency is using a
College facility, indirect charges will not be waived.

SECTION 4. SELLING OF ARTICLES ON UNIVERSITY PROPERTY
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4.1 All solicitation and selling of products and articles on property under the
jurisdiction of the College is prohibited except by organizations and groups
directly connected with the College and upon written approval of the President.

SECTION 5. GENERAL

5.1 The Vice President, Institutional Advancement, or designee, shall be the
administrator(s) of this policy. A standard rental/lease agreement shall be used,
along with any other forms needed to execute y,ule.

y ,

5.2 Itis not the intent of this rule to cover noncyifr/ )siruction offerings.

&

A
&

PP_1005 Use of Institutional Facilities Page 3 of 3




PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies
PP-1006

TITLE: Use of Institutional Facilities
Effective date: December 5, 2001

Amended: August 14, 2023

Repealed:

Reviewed:

SECTION 1. PURPOSE

provide benefits otherwise not
,of requesis from campus and off-

£. The facilities that will be made
available to non- compus groups will tend to be of a nature which is unique in
the community.

3.2 Use of campus facilities by non-campus individuals or organizations will be
permitted within the following guidelines:

3.2.1 Facilities and support services will be made available only to the extent
that their proposed use is not in conflict with the regular programs of the
institution.
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3.2.2 The nature of the activities of the non-campus users shall not be
potentially physically disruptive of the campus. For instance, local noise
ordinances must be obeyed.

While this policy may not be construed to preclude use of facilities based
on political philosophy, race, religion, or creed of the sponsor, the nature
of the activities to be conducted on the campus shall not be illegal under
the Constitution or laws of the State of West Virginia or the United States.

3.2.3 A standard rental/lease agreement including eccempanied-by evidence
of such insurance protection as may be re/cjf//lred to adequately protect
the institution shall be executed by ’rhe G onser the appropriate
Pierpont individual with authority to | e College. and also be signed
by aresponsible officer of the non ¢fo
campus facility.

3.2.4 All charges assessed for the g] il be sufficient at
least to cover all identifiable Costs q di 3 (' direct noture
except that chcrges for |nd|rect

the mstmmon for no hd/or public bodles of the State

tems, efc. Alleharges-musi-be

e} fheabenefxt of the institution, except for
h fhls provision may be waived. An

Institutional Advancement. {See-AHtachment-B-}
. e%ueted—bwhe@eungumiehewt%went

be—een#e&/eé-te—#hee{asheenhnwhng—Upon receipt of approval to use
a campus facility, the non-college group must file sign a standard
rental/lease agreement and provide evidence of insurance coverage
with the Office of the Assistantto-the-President Institutional Advancement.
The Facilities Administration Ceunecibwil-ifrom time to time develop-and
revised rules and regulations for the use of facilities_will be developed.
Such rules and regulations must be approved by the President, of

Eairmont-State-Universihy
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3.2.6

3.27

The fee schedule for use of College facilities by non-college groups will be
developed by Finance and Administration and approved by the

Premdem sahe\wmnﬂ«#eehmentg—lhwegmmneludesmgbesepm

e “[Farmatted: Indent: Left: 0.5", Hanging: 0.5"

All charges are applied equally to all groups except that charges for
indirect costs may be waived for other stoi cgenaes and usually for

county school systems. If a county school other state agency charges a

fee to participants in an activity for Whl [e] ﬁe school/agency is using a
College facility, indirect charges will 61 be

/}yclved

#he—msi#uﬂeﬁ—#dne#enueﬁrem%es&p@g@ms—shewbe—depesﬁeéwg
the-appropriate-state-specialrevenue-account-Chargesforspecial
servicesprovided-by-the-institution-meay-be-deducted-fromrevenues;
hwweﬂh&mﬁ%hewwweqywe%a#&dep%bmée—mmﬁee
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delailed-financial-obligationste-the-institutionfrom-revenues-All
agresments-must-ensure-that-the-institution-willreceive-reimbursement-for
allidentifiable-direct-and-indirect costs:

MWG%M%M@%W@M

SECTION 4 4. SELLING OF ARTICLES ON UNIVERSITY PROPERTY

é4.1 Al solicitation and selling of products and articles on property under the
jurisdiction of the College is prohibited except by organizations and groups
directly connected with the College and upon written approval of the President.
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#5.1  The Presiclent Vice President, Institutional Advancement, or designee, shall
designate_be the administrator(s) of this policy. A standard rental/lease
agreement approved-by-the-Board-isrepresentativeshall be used, along with
any other forms needed to execute this rule.

#5.2 It is not the intent of this rule to cover noncredit instruction offerings -as-iclentitied
in-Series-50-of-the-Higher-Education-Policy-Cormmission-
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PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS

MEETING OF September 19, 2023

ITEM:
COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Policy PP-1006: Use of Institutional Facilities
Committee of the Whole

Resolved that the Pierpont Board of Governors
approve the announcement and acceptance of
public comments for a period of 30 days
concerning the proposed repeal of Policy PP-
1006: Use of Institutional Facilities.

George H. Perich; Vice President, Human
Resources & Org. Dev.

The language in the existing policy is not solely
applicable to Pierpont. Policy needs updated to
reflect current operations.

The last revision of the Pierpont Community & Technical College’s Salary Policy was
approved in December 2001 and does not reflect the institution’s revised institutional
guidelines and contains cumbersome, detailed, and outdated language that refers primarily

to the Fairmont State operations.

PUBLIC COMMENT PERIOD: September 21, 2023 to October 20, 2023

All comments are to be made in writing to:

Amanda Hawkinberry
Executive Assistant to the President

Pierpont Community & Technical College

500 Galliher Drive
Fairmont, WV 26554
bog@pierpont.edu

The proposed policy will be available for public viewing on the
Pierpont Community & Technical College website at
https://www.pierpont.edu/about/board-of-governors/policies/




PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS

MEETING OF September 19, 2023

ITEM:
COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Policy PP-1006: Use of Institutional Facilities
Committee of the Whole

Resolved that the Pierpont Board of Governors
approve the announcement and acceptance of
public comments for a period of 30 days
concerning the proposed repeal of Policy PP-
1006: Use of Institutional Facilities.

George H. Perich; Vice President, Human
Resources & Org. Dev.

The language in the existing policy is not solely
applicable to Pierpont. Policy needs updated to
reflect current operations.

The last revision of the Pierpont Community & Technical College’s Use of Institutional
Facilities Policy was approved in December 2001 and does not reflect the institution’s
revised institutional guidelines and contains cumbersome, detailed, and outdated language
that refers primarily to the Fairmont State operations.

PUBLIC COMMENT PERIOD: September 21, 2023 to October 20, 2023

All comments are to be made in writing to:

Amanda Hawkinberry
Executive Assistant to the President

Pierpont Community & Technical College

500 Galliher Drive
Fairmont, WV 26554
bog@pierpont.edu

The proposed policy will be available for public viewing on the
Pierpont Community & Technical College website at
https://www.pierpont.edu/about/board-of-governors/policies/




Item #

Project
Orientation

Employee Evaluation

Staff Development

Compensation

HRIS

Supervisor Training

Attachment B
Human Resources Project List

Action
Design Website Page
Create Welcome Video
Detemine Required Training
Determine Training Methodology (Inperson or Online)

Create Evaluation Process
Develop Manager Training
Provide Training

Contract with Linkedin Learning

Develop Linkedin Learning Mandatory Curriculum

Clean up CSV Files

Survey Training Needs

Develop Inperson Training Curriculum

Coordinate with Faculty Development & Safety Committee

Develop Salary Administration Guidelines
Review and Revise BOG Salary Policy

Develop Wage Structure Positions and Ranges
Perform Market Study

Develop recommendation for Cabinet Review
Develop Implementation Plan

Communicate Plan

Research and Evauate HRIS Options

Work with IT to Develop Recommendation
HRIS Selection

HRIS Implementation

Develop Legal Aspects of Supervison

Present Legal Aspects in Modular Form In Person
Develop Kronos Training

February 2023

Complete
In Progress
Complete
In Progress

Complete
Complete
Complete

Complete
In Progress
In Progress
Complete
Complete
Ongoing

Complete
Complete
Complete
Complete
Complete
Complete
Not Started

Complete
Complete
Complete
In Progress

In Progress
In Progress
In Progress

Status




YEAR
2019
2020
2021
2022
2023

MONTH
Jan-23
23-Feb

23-Mar
23-Apr
23-May
23-Jun
23-Jul
23-Aug

TURNOVER
5.0%
1.7%
16.5%
19.8%
6.6%

TURNOVER

1.7%

0%
2.0%

0%
0.8%
1.7%
0.8%
1.7%

8.7%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

Attachment C

ANNUAL TURNOVER

8.7%

2018 2020 2021 2022 2023

2023 Monthly Turnover

1.7%

0% 0%
Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23





