
 

PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

 
Human Resources, Bylaws, Policies Committee Meeting 

 
Tuesday, September 19, 2023 

9:00 AM 
 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 216A 

 

MINUTES 
 
Notice of Meeting  
 
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Human 
Resources, Bylaws, Policies Committee was held on September 19, 2023, beginning at 9:00 AM. The 
meeting was conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced 
announcement of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  
 
Committee Members Present: Thomas Cole – Committee Chair, James Myers, Juanita Nickerson, and 
Jeffrey Powell 
 
Committee Members Absent: Brian Bozarth  
 
Other Board Members Present: Susan Woods Coffindaffer, Lisa Lang, and Joanne Seasholtz  
 
Others Present: Members of the President’s Cabinet, faculty, staff, and others 
 
I. Call to Order  
 

Thomas Cole, Chair, called the meeting to order at 9:03 AM.  
 

II. Approval of Minutes – June 20, 2023 
 

Juanita Nickerson moved to approve the May 18, 2023 meeting minutes. James Myers 
seconded the motion. All agreed. Motion carried.  

 
III. Board of Governors Policies  
 

A. #5 – Use of Alcohol at College Events and #6 – Use of Institutional Facilities – Board 

Approval for Review and 30-Day Comment 

 
 
 



Committee Meeting Minutes Continued 
 
George Perich presented policies #5 Use of Alcohol at College Events and #6 Use of 
Institutional Facilities (Attachment A)  
 
Juanita Nickerson moved to forward Policy #5 and Policy #6 to the full Board for review 
and 30-day comment period. James Myers seconded the motion. All agreed. Motion 
carried.  

 
IV. Institutional Policies 

 
George Perich reported there were no changes made to institutional policies.  

 
V. Human Resources Update 

 
A. Project List 

 
George Perich reviewed the Human Resources Project List Report (Attachment B). 
 

B. Employee Turnover 
 
George Perich reviewed the Turnover data and graph (Attachment C).  

 
VI. Adjournment 

 
There being no further business, James Myers moved to adjourn the meeting. Juanita 
Nickerson seconded the motion. All agreed. Motion carried.  

 

Respectfully submitted by Amanda N. Hawkinberry 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mission Statement: To provide accessible, responsive, comprehensive education that works 
Vision:  Empowering individuals to transform their lives through education 
Tagline:  Education that works! 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 

Board of Governors Policies and Procedures 

PP-1005 

TITLE: USE OF ALCOHOL AT COLLEGE EVENTS 

Effective date: July 1, 2008 

AMENDED: September 1, 2023 

REPEALED: 

REVIEWED: 

SECTION 1 PURPOSE 

1.1 This policy governs the use of alcoho r. 
events on or off any campus facility. 

SECTION 2 GENERAL 

2.1 Alcoholic beverage:9re defined ""
,%9,
%. "': ,:, win

West Virginia for the phffgt_tq�� or use dflt<,l!JcoholJil�A'.11�psse .:. . or use of alcoholic 
beverages on state;g���fttJ�prohibit�hWaJf.�t'f5t�Js;,f1olic!y to permit limited use 
(non-sale) of alco�f_ibt non-sTcf6fent spec!f�_-1l�ts is Jitrlable at the discretion of the···�tf%;, 1f/.,u& ''\t,'�:W-P resident of the Colleg�-- per th'/,/,? uidelines� or the Use of Alcohol at College Events. 

2;�J}�9:�l)&Jpvolv ,:,,,;<vp
' 1sr __ ;.11,y;X sif -w)pn while under the influence of

;1;�,��nol a(a'�&l[¥,�rsityi�J'.?
0
g_nsored'e'��UtJf:considered to be in violation of college 

"{f,;1✓-fi:'.'u1ations an8�', be-'(g�·ect to dl[&ipline. 

2.i --J'.qrspecial co ,@e ev� J:a location may be designated as one where the 
;r0v;,,:·� �o/j'I,,/;· �;%�/ 

possessi8iJ,pnd consli'tr)F?tion of 'alcoholic beverages by those of legal drinking 
age is pefr_r,ljJJ,rd. 

_
Sucrf;9Jcasions must be regis'.ered, approved, and advertised

at least ten t(�,Y{ln 9tiy
1
9nce of an event a'. which alcohol may be consumed. 

Attendees wh0\Q£1..¥,;X;Js:)0ched the age designated by the state (twenty-one 
years of age) for'ft(ffegal consumption of alcoholic beverages may possess and 
consume alcoholic beverages at special college events registered and 
approved by the President of the College. 
2.2.3 Any time alcoholic beverages are served or permitted, food and 
alternative non-alcoholic beverages must also be served during the entire period 
that alcoholic beverages are available. 

2.2.4 The sale of alcoholic beverages is prohibited. 
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PIERPONT COMMUNITY & TECHNICAL COLLEGE 
Board of Governors Policies 

PP-1006 

TITLE: Use of Institutional Facilities 

Effective date: December 5, 2001 

Amended: August 14, 2023 

Repealed: 

Reviewed: 

SECTION 1. PURPOSE 

This rule governs use of institutional facilities 

SECTION 2. SCOPE AND APPLICA ,fw&, 

2.1 Facilities at Pierpont Com e are intended for use in the 
conduct of educational pr rjty for the use of facilities will 
be given to ,, • , ad !�t;functions at the
institution. ''11/ 

2.2 In its many as ,,,,:�:_.,.s of se ),,,,,_ e to the '

it, 

. . lie, the College also recognizes the need 
and __ fi?�£,rP,i,ts the

i

�!1efJ,cfjJ,Jl,i�-,;:Yhichi�,Y provide benefits otherwise not 
availal5I€i".Abe ccf�"4fft13'if�:1&5/hs•geratilh of re uests from cam us and off-/.£t:r:x;"'"''"'·'·•;i:J:!l!ff/,r,;,. --,W·@A' Y -,ijJ,,g_,,, --,!(yj'v. _ q P 

,,,, ;:":,- 'f5"us grotftt· ill bE!�,. ed by"ttie}follovving policy statements. f''. ¼:;: • 
·�8i?itffr 

SECTION _}!,!SE BY OFF-CA,,\,\PUS - • .,Q,µPS OR INDIVIDUALS (NONSTATE EMPLOYEE) ·-t�;;,,, ( ? , '"1f&►-❖ 

3.1 It is n{?if�;9Ucy of the :rJ2Jpont e6mmunity & Technical College Board of 
GovernorsA9,,permit t��:0yse of institutional facilities by the general community in 
a manner wt1JtJJd0�:%{�6t compete �ith the ongoing progran:is of the College. 
The commun1ty.,5J,?,�,�fp College fac1l1ty must have an educational or cultural 
purpose. The facilitgfs that will be made available to non-campus groups will 
tend to be of a nature which is unique in the community. 

3.2 Use of campus facilities by non-campus individuals or organizations will be 
permitted within the following guidelines: 

3.2.1 Facilities and support services will be made available only to the extent 
that their proposed use is not in conflict with the regular programs of the 
institution. 
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Human Resources Project List • 

Item# Project Action Status 

1 Orientation Design Website Page Complete 

Create Welcome Video In Progress 

Detemine Required Training Complete 

Determine Training Methodology (In person or Online) In Progress 

2 Employee Evaluation Create Evaluation Process Complete 

Develop Manager Training Complete 

Provide Training Complete 

3 Staff Development Contract with Linkedin Learning Complete 

Develop Linkedin Learning Mandatory Curriculum In Progress 

Clean up CSV Files In Progress 

Survey Training Needs Complete 

Develop lnperson Training Curriculum Complete 

Coordinate with Faculty Development & Safety Committee Ongoing 

4 Compensation Develop Salary Administration Guidelines Complete 

Review and Revise BOG Salary Policy Complete 

Develop Wage Structure Positions and Ranges Complete 

Perform Market Study Complete 

Develop recommendation for Cabinet Review Complete 

Develop Implementation Plan Complete 

Communicate Plan Not Started 

5 HRIS Research and Evauate HRIS Options Complete 

Work with IT to Develop Recommendation Complete 

HRIS Selection Complete 

HRIS Implementation In Progress 

6 Supervisor Training Develop Legal Aspects of Supervison In Progress 

Present Legal Aspects in Modular Form In Person In Progress 

Develop Kronos Training In Progress 

February 2023 
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YEAR TURNOVER 

2019 5.0% 

2020 1.7% 

2021 16.5% 

2022 19.8% 

2023 6.6% 

MONTH TURNOVER 

Jan-23 1.7% 

23-Feb 0% 

23-Mar 2.0% 

23-Apr 0% 

23-May 0.8% 

23-Jun 1.7% 

23-Jul 0.8% 

23-Aug 1.7% 
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