PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Human Resources, Bylaws, Policies Committee Meeting

Tuesday, February 20, 2024
10:30 AM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

MINUTES

Notice of Meeting

A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Human
Resources, Bylaws, Policies Committee was held on February 20, 2024, beginning at 10:30 AM. The
meeting was conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced
announcement of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.
Committee Members Present: Thomas Cole - Committee Chair, Juanita Nickerson, and Jeffrey Powell

Committee Members Absent: Brian Bozarth and James Myers

Other Board Members Present: Susan Woods Coffindaffer, Anthony Hinton, Lisa Lang, Christine Miller
and Joanne Seasholtz

Others Present: Members of the President’s Cabinet, faculty, staff, and others
L. Call to Order

Thomas Cole called the meeting to order at 10:35 AM.
IL. Approval of Minutes - November 14, 2023

Jeffrey Powell moved to approve the November 14, 2023 meeting minutes. Juanita Nickerson
seconded the motion. All agreed. Motion carried.

I11. Board of Governors Policies

A. Policy #9 - Sexual Harassment - Revised after 30-day comment period and recommend
for Board approval



Committee Meeting Minutes Continued
George Perich presented policy #9 Sexual Harassment (Attachment A).

Juanita Nickerson moved to forward Policy #9 to the full Board for approval. Jeffrey
Powell seconded the motion. All agreed. Motion carried.

B. Policy #29 - Open Meetings - Recommend to Board for repeal after 30-day comment
period

George Perich presented policy #29 Open Meetings (Attachment B).

Juanita Nickerson moved to forward Policy #9 to the full Board for repeal. Jeffrey Powell
seconded the motion. All agreed. Motion carried.

C. Remaining Policy Status

George Perich presented and reviewed the BOG Policy Review Schedule (Attachment C).
The policies listed for review in 2023 will be reviewed in 2024.

Institutional Policies
A. Doc Tract

The institution is implementing the Doc Tract software to review and track policies. The
system will be up and running in the next three to four months.

Human Resources Update
A. Project List
George Perich reviewed the Human Resources Project List Report (Attachment D).
B. Employee Turnover
George Perich reviewed the Turnover data and graph (Attachment E).
C. April 1 Holiday
State employees were granted an additional holiday on December 29th. Since that day was

already scheduled as a holiday for Pierpont employees, Pierpont has elected use April 1 as
their scheduled holiday.

Mission Statement: To provide accessible, responsive, comprehensive education that works
‘iﬁ Vision: Empowering individuals to transform their lives through education
o — Tagline: Education that works!



Committee Meeting Minutes Continued
D. Employee Survey

An employee satisfaction survey was administered over the holiday break. Results will be
reviewed at the March Meet and Confer meeting.

VI. Adjournment

There being no further business, Jeffrey Powell moved to adjourn the meeting. Juanita
Nickerson seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry

Mission Statement: To provide accessible, responsive, comprehensive education that works
F Vision: Empowering individuals to transform their lives through education
Tagline: Education that works!




Attachment A

PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS
MEETING OF February 20, 2024

ITEM: Policy PP-2009: Sexual Harassment

COMMITTEE: Committee of the Whole

RECOMMENDED RESOLUTION: Resolved that the Pierpont Board of Governors
approves the changes to Policy PP-2009: Sexual
Harassment.

STAFF MEMBER: George H. Perich; Vice President, Human

Resources & Org. Dev.

BACKGROUND: The language in the existing policy is not solely
applicable to Pierpont. Policy needs updated to
reflect current operations.

The last revision of the Pierpont Community & Technical College’s Sexual Harassment Policy
was approved in November 2017 and did not reflect the institution’s revised institutional
guidelines and contains which is related to the Fairmont State operations.

The policy will be available for public viewing on the
Pierpont Community & Technical College website at
https://www.pierpont.edu/about/board-of-governors/policies,



PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
PP-2009

TITLE: SEXUAL HARASSMENT and SEX DISCRIMINATION
EFFECTIVE DATE: July 1, 2002

REFERENCE: This policy complies with federal, state and local laws and regulations.
Specifically, this policy upholds: West Virginia Code § 18B-1-6; Title IX of the
Education Amendments of 1972, including accompanying regulations and
guidance provided by the U.S. Department of Education’ Office for Civil Rights; Title
VIl of the Civil Rights Act of 1964, including accompanying regulations and
guidance provided by the Equal Employment Opportunity Commission (EEOC);
Applicable federal court decisions. This policy replaces Policy 42, “Consensual Romantic
or Sexual Relationships.”

AMENDED: February 20, 2024

REPEALED:

REVIEWED: February 2024

SECTION 1. GENERAL

1.1 Scope

This Policy defines sexual harassment and provides general guidelines for
filing complaints regarding sexual harassment of students, employees, and
other individuals participating in education, programs or activities of
Pierpont Community & Technical College (“Pierpont” or “the College™).

1.2  Investigation and Resolution

All alleged violations of this policy will be promptly, thoroughly, and impartially
addressed using Pierpont Community & Technical College policies and
procedures.

SECTION 2. POLICY AND PROHIBITED CONDUCT

2.1 Sex Discrimination and Sexual Harassment- Pierpont Community & Technical
College maintains a work and educational environment free from all forms of
harassment and discrimination. Discrimination based on sex and sexual
harassment, including discrimination and harassment based on gender identity,
gender expression, sexual orientation, sex stereotypes, and pregnancy are
prohibited. Retaliation against individuals for reporting conduct prohibited by
this Policy, for filing a formal complaint and/or for participating in grievance
procedures implemented in accordance with this Policy or for not participating
in the grievances procedures for the purposes of Title IX Sexual Harassment is also
prohibited. The College will take prompt, thorough, and impartial measures to
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2.2.

23

recurrence once the institution receives notice of sexual harassment or sex or
gender based discrimination.

When speech or conduct is protected by academic freedom and/or the First
Amendment, it will not be considered a violation of this Policy, though supportive
measures will be offered to those impacted.

Retaliation

Protected activity under this Policy includes reporting alleged misconduct that
may implicate this Policy, participating in the resolution and/or grievance
process, in the case of Title IX not participating in the grievance procedure,
supporting a Complainant or Respondent, assisting in providing information
relevant to an investigation, and/or acting in good faith to oppose conduct that
constitutes a violation of this Policy.

Acts of alleged retaliation should be reported immediately to the Title IX
Coordinator and will be promptly investigated. Pierpont will take all appropriate
and available steps to protect individuals who fear that they may be subjected
to retaliation.

Pierpont and any member of the College community are prohibited from taking
or attempting to take materially adverse action by intimidating, threatening,
coercing, harassing, or discriminating against any individual for the purpose of
interfering with any right or privilege secured by law or policy, or because the
individual has made a report or complaint, testified, assisted, or participated or
refused to participate in any manner in an investigation, proceeding, or hearing
under this Policy and procedure.

Filing a complaint could be considered retaliatory if those allegations are made
for the purpose of interfering with or circumventing any right or privilege
provided afforded by this Policy and/or for interfering with any right afforded an
individual under any procedures implemented in accordance with this Policy.

The exercise of rights protected under the First Amendment does not constitute
retaliation.

Pursuing a code of conduct or personnel policy violation for making a materially
false statement in bad faith in the course of a grievance proceeding under this
Policy and procedure does not constitute retaliation; the determination of
responsibility, by itself, is not sufficient to conclude that any party has made a
materially false statement in bad faith.

Online Harassment and Misconduct

The College’s policies are written and interpreted broadly to include online
manifestations of any of the behaviors prohibited below, when those behaviors
occurin, or have an effect on, the College’s education program and activities
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6.2 Confidential Resources._Confidential Resources are not obligated to report
information that is provided to them. This allows individuals to explore their options in a
non-pressured environment while they make informed decisions. There may be
exceptions in cases involving child abuse, imminent risk of serious harm, emergent
hospitalization, or a court order.

In addition, non-identifying information about alleged violations of this Policy that may
constitute Clery Act crimes may be submitted to the Department of Campus Safety
and Security for purposes of the anonymous statistical reporting under the Clery Act.

Clery Act reporting does not require the institution to initiate an investigation or disclose
personally identifiable information about the victim.

The following are considered confidential resources:

e On-campus licensed professional psychologists, counselors and staff- Campus
counselors are available to help free of charge and can be seen on an
emergency basis during normal business hours.

e Off-campus:

o Licensed professional counselors

Local rape crisis counselors

Domestic violence resources,

Local or state assistance agencies,

Clergy/Chaplains

o
O
O
(e}

6.3 Title IX Coordinator

The College’s Title IX Coordinator has the primary responsibility for coordinating the
College's compliance with Title IX and other federal and state regulations prohibiting
discrimination and harassment based on sex. The Title IX Coordinator also is responsible
for efforts related to the grievance procedures implemented in accordance with this
Policy which include the intake, investigation, resolution, and implementation of
supportive measures to stop, remedy, and prevent sexual harassment, and retaliation
and other conduct prohibited under this Policy.

The College’s Title IX Coordinator is:

George H. Perich

Vice President, Human Resources & Organizational Development
500 Galliher Drive

Fairmont WV 26554

gperich@pierpont.edu

(681) 753-5712
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6.4

External Reporting Options

The United States Department of Education’s Office for Civil Rights (OCR), is responsible
for enforcing Title IX. Information about the OCR complaint process is available at:

Office for Civil Rights (OCR)

U.S. Department of

Education 400 Maryland

Avenue, SW

Washington, DC 20202-1100

Customer Service Hotline #: (800) 421-3481
Phone: (877) 521-2172

Fax: (202) 453-6012

Email: OCR@ed.gov

Web: hitp://www.ed.gov/ocrThe United States Equal Opportunity Commission (EEOC)
is responsible for enforcing several federal Civil Rights laws and regulations including
laws prohibiting on the jov Sexual Harassment. Information about the EEOC complaint
process is available at:

U.S. Equal Employment Opportunity Commission Pittsburgh
Area Office

Williom S. Moorhead Federal Building

1000 Liberty Avenue, Suite 1112

Pittsburgh, PA 15222

Phone: 412-395-5902

Fox: 412-395-5749

Web: hitp://www.eeoc.gov/contact/

SECTION 7: REPORTING SEXUAL HARASSMENT AND FILING COMPLAINTS

7.1

Any person may report sexual harassment (whether or not the person reporting is
the person alleged to be the victim of conduct that could constitute sexual
harassment). Reports and formal sexual harassment complaints are filed with the
Title IX Coordinator.

Reports and formal complaints may be filed in person, by mail or email._As used
in this Policy, the term "Formal Complaint” means a document or electronic
submission (such as by electronic mail or through an online portal provided by
the College for this purpose) that contains the Complainant’s physical or digital
signature, or otherwise indicates that the Complainant is the person filing the
complaint, and requests that the College investigate the allegations.

For the purposes of Title IX Sexual Harassment, a formal complaint is a_document
filed by an individual who is alleged to be the victim of conduct that could

constitute Title IX Sexual Harassment or signed by the Title IX Coordinator alleging
Title IX Sexual Harassment against a respondent and requesting that the College
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7.2

7.3

investigate the allegation of Title IX Sexual Harassment. If notice is submitted in a
form that does not meet this standard, the Title IX Coordinator will contact the
Complainant to ensure that it is filed correctly.

In the case of Title IX Sexual Harassment:

(a) the College is not permitted to implement formal grievance procedures
without a formal complaint; and (b) Where a complainant desires to initiate a
formal grievance process, the alleged victim cannot remain anonymous or
prevent the victim's identity from being disclosed to the individual accused of
Title IX Sexual Harassment.

Upon receipt of report or complaint, the Title IX Coordinator will promptly
contact the individual alleged to be the victim of the prohibited conduct to
discuss the availability of supportive measures, consider the individual's wishes
with respect to supportive measures, inform the individual of the availability of
supportive measures with or without the filing of a formal complaint, and explain
to the individual the grievance procedures implemented in accordance with this
Policy.

If a formal complaint is filed, the College will provide supportive measures to
individuals accused of prohibited conducted.

Complaints or reports against the Title IX Coordinator are filed with:

Michael Waide

Provost/Vice President, Academic Affairs and Student Services
500 Galliher Drive

Fairmont WV 26554

mwaide@pierpont.edu

(304) 367-4602

If a Complainant does not wish for their name to be shared, does not wish for an
investigation to take place, and/or does not want a formal complaint to be
pursued, they may make such arequest to the Title IX Coordinator who will
evaluate that request in light of the duty to ensure the safety of the institution
and to comply with state or federal law.

The Title IX Coordinator has ultimate discretion over whether the College
proceeds when the Complainant does not wish to do so, and the Title IX
Coordinator may sign a Formal Complaint o initiate a grievance process.

The College’s ability to remedy and respond fo notice may be limited if the
Complainant does not want the College to proceed with an investigation
and/or grievance process. The goal is to provide the Complainant with as much
control over the process as possible, while balancing the College’'s obligation to
protect its community.
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SECTION 8:

8.1

8.2

8.3

SECTION 9:

9.1

DELEGATION, GRIEVANCE PROCEDURES AND AMENDMENTS

The President or President’s designee may establish administrative
procedures to implement this Policy including but not limited to formal
grievance procedures that comply with 34 CFR §106.45 and/or any other
applicable State or Federal requirements. Grievance procedures
implemented in accordance with this policy will treat complainants and
respondents equitably and will follow a grievance process that complies
with § 106.45 (in the case of Title IX Sexual Harassment) before the
imposition of any disciplinary sanctions or other actions that are not
supportive measures against a respondent. Grievance procedures will
include procedures for ensuring that any individual designated by the
College as aTitle IX Coordinator, an investigator, decision-maker, or any
person designated by the College to facilitate an informal resolution
process will not have a conflict of interest or bias for or against
complainants or respondents generally or an individual complainant or
respondent.

This Policy may be amended to change names, links to information and
contact information without resorting to the rulemaking process.

Federal and State laws, rules and regulations change. Any portion of this
policy may be modified in practice to ensure the due process rights of the
Parties and to conform with any current Federal and State law, rules and
regulations. Subject to the College’s rulemaking rule, the College will
change this policy to conform to the most current laws and regulations
within a reasonable time of discovering the change.

POLICY LIMITATIONS
Nothing in this policy should be construed to extend "protected class”

status or give rise to a cause of action beyond that otherwise provided by
law.
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Attachment

PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS
MEETING OF February 20,2024

ITEM: Policy PP-8029: Open Meetings

COMMITTEE: Committee of the Whole

RECOMMENDED RESOLUTION: Resolved that the Pierpont Board of Governors
approve the repeal of Policy PP-8029: Open
Meetings.

STAFF MEMBER: George H. Perich; Vice President, Human

Resources & Org. Dev.

BACKGROUND: The language in the existing policy is procedural
in nature and is not a policy. Pierpont’s policy
related to Open Meetings is to follow the statutory
and regulatory requirements.



PIERPONT COMMUNITY & TECHNICAL COLLEGE
Board of Governors Policies and Procedures
POLICY #29
TITLE: OPEN MEETINGS

Effective Date: November 29, 2004
Amended:
Repealed: February 20, 2024

All Board meetings are open to the public and anyone who wishes to speak to the Board in the session
may do so by registering to speak ten minutes before the meeting is scheduled to begin. Media
representatives are welcome to attend open meetings.

When appropriate, and in accordance with 6-9A-4 of the Act, the Board may go into executive session
(closed to the public). While minutes of the executive session may be taken, no decisions will be made in
executive session.

Pierpont Community & Technical College will notify the public and media of the date, time, place, and
purpose of each meeting by notifying the Secretary of State’s office for publication in the state register.
The meeting agenda will be posted at least three working days in advance on the Board of Governor’s
website and will be available in the President’s office.

MINUTES

Minutes of all open (not executive sessions) meetings will be taken and made available to the public
within reasonable time after the meeting. Minutes shall include:

«date, time, and place of the meeting;
*name of each member present and absent;

-all motions, proposals, resolutions, orders, ordinances and measures proposed, the name of person
proposing and their disposition;

«the results of all votes and, when requested by a member, the vote of each member, by name.



POLICIES REVIEWED NEEDING NO CHANGES*
01 - Change in the Organization of Schools, Departments, or Other Admin Units
60- Tobacco Free Campus
04 - Holidays
10 - Staff Development
23 - Adminstrator Evaluation
28 - Classified Employees Catastrophic Leave Transfer
40 - Employee Class Attendance
15 - Grade Point Average for Certificate and Associate Degrees
52 - Degree Definitions
16 - Tuition, Fees, Assessment, Payment,and Refund of Fees
19 - Procedures Regarding Freedom of Information Act Requests
46 - Mission Statement Review
58 - Email Established as the Official Form of Communication

*Policies will remain the same or minor changes but need format change
** Policies need reivew by subject matter leaders; may not need any changes

Attachment C

ATTACHMENT 3
PIERPONT COMMUNITY TECHNICAL COLLEGE
Status of BOG Polices
February 2024

POLICIES REVIEWED WITH MINOR CHANGES*
62 - Campus Solicitation
21 - Part-time Employees and Adjunct Faculty

REMAINING POLICIES REVIEWED**
38 - Faculty Absence Due to Iliness or Injury
41 - Institutional Employment and Family Relationships

34 - Administrators' Requirement and/or Eligibility for Teaching and/or Schola 51 - Employment innovations: Flexible Work Schedules

32 - Regulation of Speed, Flow, and Parking of Vehicles on Campus
47 - Audit and Finance Committee Procedures

59 - Furlough and Reduction in Employee Workforce

03 - Sabbatical Leave

13 - Faculty Development

36 - Adjunct Faculty

37 - Adjunct Faculty Workload

48 - Research Involving Human Subjects

49 - Joint Operating Agreement for Academic Programs

54 - Bookstore

55 - Copyright

61 - Distance Learning

11 - Award of Undergraduate and Graduate Fee Waivers

14 - Travel

20 - Regulations Regarding Grants, Service, and Contracts

31 - Reduced Tuition and Fee Program for WV Residents 65 Years of Age or Olde
33 - Disposition of Surplus Equipment, Supplies, and Materials
56 - Erosion and Sediment Control

57 - illicit Discharge Inspection and Elimination

35 - Gift Acceptance



Item # Project
1 Orientation
2 Staff Development
3 Supervisor Training
4 HR Compliance Review
) Employee Survey

Attachment D

Human Resources Project List

Action
Design Website Page
Create Welcome Video
Detemine Required Training
Determine Training Methodology (Inperson or Online)
Website Edits

Survey Training Needs
Coordinate with Faculty Development & Safety Committee
Develop Vector Curriculum

Develop In-person HR Subjects

Develop Legal Aspects of Supervison

Present Legal Aspects in Modular Form In Person
Finance Training (Developed by F & A)

Retrain Evaluation

Review Personnel Files for Proper Documentation
Review Policies

Review Handbooks

Record Retention and Storage

Compensation

FRCA

I-9

FMLA

Conduct Survey

Cabinet Review
General Communication

February 2023

Status
Complete
In Progress
Complete
Complete
Ongoing

Complete
Ongoing
Ongoing

In Progress
In Progress
In Progress
In Progress
In Progress

Completed
Not Started
Not Started
Not Started
Not Started
In Progress
Not Started
In Progress

Completed
In progress
In progress



YEAR
2019
2020
2021
2022
2023

MONTH
Jan-23
23-Feb

23-Mar
23-Apr
23-May
23-Jun
23-Jul
23-Aug
23-Sep
23-Oct
23-Nov
23-Dec

TURNOVER

5.0%
1.7%
16.5%
19.8%
11.0%

TURNOVER

1.7%
0%
2.0%
0%
0.8%
1.7%
0.8%
1.7%
0%
0.9%
0.8%
0.6%
11.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%
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ANNUAL TURNOVER

2019 2020 2021 2022 2023

2023 Monthly Turnover
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