MEETING SCHEDULE

PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS MEETING

Tuesday, May 12, 2026
Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A
11:00 AM IT and Data Reporting Committee
12:00 PM Lunch
1:00 PM Finance and Administration Committee
2:00 PM Full Board Meeting

*All meetings will be held in room 216A unless otherwise noted.

Vision: To empower individuals and strengthen communities through exceptional training and
educational pathways
Tagline: Education that works!

’iF Mission Statement: To provide accessible, responsive, comprehensive education that works



PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS MEETING

Regular Meeting

Tuesday, May 12, 2026
2:00 PM

Pierpont’s Advanced Technology Center (ATC)

500 Galliher Drive
Fairmont, WV 26554
Room 216A
AGENDA

I. Call to Order
IL. Conflict of Interest
II1. Roll Call
IV. Constituent Comments

A. Classified Staff Tab 1

Memori Dobbs

V. *Consent Agenda Tab 2

A. Minutes of the April 28, 2026 Board of Governors Meetings
VL IT and Data Reporting Committee

(Jeffrey Powell, Chair)
VII. Finance and Administration Committee

(Jeffrey Powell, Chair)

A. April 30,2026, Combined Finance Report Tab 3

(Dale Bradley, VP of Finance and Administration)

B. Capital Projects Expenditure Report as of April 30, 2026 Tab 4

(Dale Bradley, VP of Finance and Administration)

C. *Resolution for Approval - FY 2027 E&G Capital Projects Budget Tab 5

(Dale Bradley, VP of Finance and Administration)

*Denotes possible action item



Board of Governors Agenda Continued

VIII. Committee of the Whole

A. *Resolution for Approval - Comments and Final Draft of Policy Tab 6

PP-2059 Furlough and Reduction in Employee Workforce
(George Perich, VP of HR and Organizational Development)

IX. Board Members’ Reflections (3-minute limit)

X. Adjournment

*Denotes possible action item

Mission Statement: To provide accessible, responsive, comprehensive education that works
‘iﬁ Vision: To empower individuals and strengthen communities through exceptional training and
o — educational pathways

Tagline: Education that works!







PIERPONT T 0 Galiner Drive

c?rgﬂcr\%h‘g\{ Fairmont, WV 26554
TO: Board of Governors
FROM: Memori Dobbs
DATE: May 15, 2026

SUBJECT: Classified Staff Council Report

April 22, 2026 Meeting Summary
Good afternoon,

Please accept this report from the Classified Staff Council regarding our meeting held on April
22,2026.

The meeting was called to order by Chairperson Memori Dobbs, with members present
representing a strong attendance. The March meeting minutes were reviewed and approved.

Committee Updates

There were no new reports this month from Legislative Affairs, Elections, Staff Development, or
Website committees.

Under Special Events, the Employee of the Year Committee continues its work. Juanita
Nickerson is serving as chair due to several original committee members being nominated. The
committee is meeting to finalize the selection process, after which the recommendation will be
submitted to the Classified Staff Chairperson and Marketing. Additional recognition items,
including a winner plaque and possible gift card options within policy limits, are also being
explored.

Old Business

The Classified Staff Council participated in the Day of Giving on April 1. At the close of the
campaign, $350 was raised for the Classified Staff Scholarship Fund. It was clarified that this
scholarship fund is designated specifically for Classified Staff employees and their dependents.

Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution



New Business

Board of Governors Update

Juanita Nickerson reported that fee increases previously discussed were approved in March. At
this time, tuition has not increased. The institutional budget has been presented to the Board of
Governors and is expected to be revisited for approval at the next meeting.

The 3% state-funded salary increase is expected to be implemented on July 1, 2026. Human
Resources representatives were invited to attend this meeting for additional discussion and will
be invited again.

ACCE Update

Chip Hawkins reported that the 3% state-funded increase is accompanied by a 3% PEIA
increase. In addition, the previously proposed 2% reduction has been revoked.

President’s Council Update

Recent President’s Council discussions focused heavily on finance, revenue, campus
infrastructure, and student services.

For fiscal year 202627, revenue projections are approximately $196,000 short due primarily to
a slight decrease in full-time enrollment. The institutional budget has now been finalized.

A pre-bid meeting has also taken place for updates to the security system at the Caperton Center,
including cameras, doors, and related systems.

Within Student Services, Dr. Suzan Clemens has resigned from her position. The institution is
currently evaluating ways to manage her existing caseload, and the position will not be refilled at
this time. Students requiring mental health support will be referred to BetterMynd for telehealth
counseling services.

Staff Recognition & Announcements

Several spring events and student celebrations are scheduled across campus locations through
May, including career fairs, student awards, workshops, graduation, and community engagement
events.

Employees were also reminded about the Pierpont Praises initiative. Recognition drop boxes
have been placed across campuses, allowing students, faculty, staff, and visitors to acknowledge
outstanding employee service. Monthly drawings for a $25 Walmart gift card will be held, and
submitted praise cards will be shared with recognized employees.

Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution



Additional Discussion

Deferred maintenance meetings are ongoing to address facility improvement needs across
multiple campuses.

Next Meeting

The next regular Classified Staff Council meeting will be held on May 27, 2026 at 1:00 PM via
Teams.

Thank you for your continued support of Classified Staff and the institution.

Pierpont Community & Technical College is an Equal Opportunity, Affirmative Action Institution






PIERPONT COMMUNITY & TECHNICAL COLLEGE BOARD OF GOVERNORS
Meeting of May 12,2026

ITEM: Consent Agenda

COMMITTEE: Committee of the Whole

RECOMMENDED RESOLUTION: Resolved, that the Pierpont Board of Governors
approve the Consent Agenda as proposed.

STAFF MEMBER: Dr. Michael Waide, Interim President

BACKGROUND:

The Consent Agenda is a board meeting practice that groups routine business and reports
into one agenda item. The consent agenda can be approved in one action, rather than filing
motions on each item separately. The items on the consent agenda are non-controversial
items or routine items that are discussed at every meeting. They can also be items that have
been previously discussed at length where there is group consensus.

The following items are included in the Board book and listed on the proposed consent
agenda.

1. Minutes of the April 28, 2026 Regular Board of Governors Meeting



PIERPONT COMMUNITY & TECHNICAL COLLEGE
BOARD OF GOVERNORS

Board of Governors Meeting

Tuesday, April 28, 2026
2:00 PM

Pierpont’s Advanced Technology Center (ATC)
500 Galliher Drive
Fairmont, WV 26554
Room 216A

MINUTES

Notice of Meeting
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors was held
on April 28, 2026, beginning at 2:00 PM. The meeting was conducted in person at the Advanced
Technology Center in Fairmont, WV. Advanced announcement of this meeting was posted on the WV
Secretary of State’s Meeting Notices Webpage.
L. Call to Order

Lisa Lang, Chair, called the meeting to order in open session at 2:03 PM.

I1. Conflict of Interest

Lisa Lang requested Board members to examine the agenda and disclose any potential
conflicts of interest.

I11. Roll Call

Amanda Hawkinberry conducted a roll call:

Name Present/Not Present
Thomas Cole Present
David Hinkle Present
Anthony Hinton Not Present
Lisa Lang Present
Christine Miller Present
Juanita Nickerson Not Present
Jeffrey Powell Present
Hayes Raudenbush Present
Joanne Seasholtz Present
Nathan Weese Present

Amanda Hawkinberry announced there was a quorum present.




IV.

Board of Governors Meeting Minutes Continued

Others Present:
Members of President’s Cabinet, faculty, staff, and others

Consent Agenda

Christine Miller moved to accept the meeting minutes from the March 19, 2026 Regular Board
meeting. Jeffrey Powell seconded the motion. All agreed. Motion carried.

Committee of the Whole

A.

D.

-_—

President’s Report

Dr. Michael Waide provided Board members with a written report (Attachment A) and
highlighted three key items.

1. A working group drafted a retreat agenda for the Board to occur this summer, which
will include a review of labor market data, an assessment of the current degree
inventory, and a panel discussion. The intent is to use data to inform forward planning
and decision-making, including the development of innovative new programs.

2. The institution is approaching the end of the current two-year strategic plan. The
pillars, mission, vision, and values will be retained. Following the retreat, work will
begin on the next strategic plan to incorporate new initiatives.

3. The search for the Provost is underway, with the position posted regionally. While not
as extensive as the presidential search, the process includes three steps: a screening
interview; a second-round behavioral interview that includes a 20-minute
presentation; and a third-level interview with the President and the Executive
Assistant to the Provost. A decision is expected before June 30.

March 31, 2026 Combined Finance Report and Capital Projects Report as of March 31,
2026

Dale Bradley presented and reviewed the March 31, 2026 Combined Finance Report and
Capital Projects Report as of March 31, 2026 (Reports provided in Agenda packet).

Resolution for Approval - FY 2027 Unrestricted Budget

Christine Miller moved to approve the FY 2027 Unrestricted Budget as presented in the
resolution. Thomas Cole seconded the motion. All agreed. Motion carried.

Resolution for Approval - FY 2027 Pay Raise

Mission Statement: To provide accessible, responsive, comprehensive education that works
Vision: To empower individuals and strengthen communities through exceptional training and
educational pathways

Tagline: Education that works!



Board of Governors Meeting Minutes Continued

Nathan Weese moved to approve FY 2027 Pay Raise as presented in the resolution. Joanne
Seasholtz seconded the motion. All agreed. Motion carried.

E. Enrollment Management/Persistence & Retention

Nancy Parks presented and reviewed the Student Services Updates Report (Attachment
A).

F. Career and Corporate Training (CCT)

Dr. Joni Gray presented and reviewed the Career & Corporate Training April Update
Report (Report provided in Agenda packet).

VI Adjournment

There being no further business, Jeffrey Powell moved to adjourn the meeting. Christine Miller
seconded the motion. All agreed. Meeting adjourned.

Respectfully submitted by Amanda N. Hawkinberry

Mission Statement: To provide accessible, responsive, comprehensive education that works
Vision: To empower individuals and strengthen communities through exceptional training and
educational pathways

Tagline: Education that works!
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Attachment A

PIERPONT T 0 Galiner Drive

COMMUNITY

TECHNICAL Fairmont, WV 26554
TO: Board of Governors

FROM: Nancy W. Parks

DATE: April 28, 2026

SUBJECT: Student Services Updates

Enrollment Update

Points-in-time as of the final Friday in April

Spring 2026
Overall change: -286 students (-9.83%).

First-time and re-admitted students increased compared to the prior year; however, returning
students, transfer students, and dual-enrollment high schoolers declined.

PIERPONTER

COMMUNITY & TECHNICAL COLLEGE e it

Enrollment Comparison Summary by Student Type

Previous Term I Current Term
202520 - Spring Semester 2025] 202620 - Spring Semester 2026 Differences
As of 4/27/2025 As of 4/26/2026

Student Type Count ETE Count FTE Count Percent FTE  Percent
1 - First-time Freshman 52 4540 56 4433 4 7.69 -1.07 -2.35
2 - Retuming Student 737 654.27 707 610.13 -30 4.07 4413 -6.75
3 - Readmitted Student 19 13.80 22 14.53 3 1579 0.73 5.31
6 - Transfer Student 40 29.07 33 2287 -7 -17.50 -£5.20 -21.33
9 - Other 16 8.93 16 6.13 0 0.00 -2.80 -31.34
W - CE - Workforce Education 0 0.00 1 0.27 1 0.00 0.27 0.00
864 751.47 835 698.26 -29 -3.36 -53.20 -7.08
8 - HS Student Taking College Crs I 210.00 454 168.67 257 3615 41.33 -19.68
1,575 961.47 1,289 866.93 -286 -18.16 -94.53 -9.83




Summer 2026

Overall change: +9 students (-7.0%).

Returning, transfer, and “other” student enrollments increased. First-time, re-admitted, and

high school enrollments declined. As indicated in the bar chart, the Office of Institutional
Effectiveness reports that summer enrollment is on track relative to prior summers.

As indicated in the bar chart, the Office of Institutional Effectiveness reports that summer
enrollment is on track relative to prior summers.

The Office of Admissions has partnered with the Director of Marketing to launch a Summer
School campaign targeting transient and transfer students, focusing on general education

courses such as College Algebra and Chemistry that are often sought by four-year college

students in the summer.

PIERPONTIR

COMMUNITY & TECHNICAL COLLEGE

Enrollment Comparison Summary by Student Type

Student Type

- First-time Freshman
- Retuming Student

- Readmitted Student
- Transfer Student

- Other

0o W N -

8 - HS Student Taking College Crs

Previous Term

202530 - Summer Semester

As of 4/27/2025

Current Term
202630 - Summer Semester 2026
As of 4/26/2026

Count FTE Count FTE
16 7.60 1 5.40
1m 75.73 181 68.13
6 227 4 220

4 1.53 10 547

5 1.47 10 327
202 88.60 216 84.47
19 8.20 14 947
21 96.80 230 80.94

Differences

Count  Percent FTE  Percent
5 315 220 2895

10 5.85 -160  -10.04

2 333 -0.07 294

6 150.00 393 25652

5 100.00 180 12273

14 6.93 413 4.67

-5 2632 273 33.33

9 407 -6.87 -1.09




Summer Registration Student Counts by Week
Comparison Across Summer Terms

Student Count

Wﬂuss;mﬂwmw_

Fall 2026
Overall change: +8 students (-1.6%).

All student types show increases compared to the prior year — including dual-enrollment high
schoolers — except for returning students.

Applications to date: 15% above Fall 2024 levels; 18% above Fall 2025.

Programs with notably increased applications include Aviation Maintenance Technology
(AVMT), Emergency Medical Services (EMMS), Medical Billing & Coding (MBC), and Health
Information Technology (HIT).

PIERPONT

COMMUNITY & TECHNICAL COLLEGE

Enrollment Comparison Summary by Student Type

Previous Term Current Term
202610 - Fall Semester 2025 202710 - Fall Semester 2026 Differences
As of 4/27/2025 As of 4/26/2026

Student Type Count FIE Count FTE Count Percent EIE Percent
1 - First-time Freshman 95 100.00 114 112.93 19 20.00 12.93 12.93
2 - Retuming Student 224 187.80 184 147.33 -40 -17.86 -40.47 -21.55
3 - Readmitted Student 14 10.87 11 9.20 -3 -21.43 -1.67 -15.34
6 - Transfer Student 27 23.80 44 38.87 17 62.96 15.07 63.31
9 - Other il 0.07 0 0.00 -1 0.00 -0.07  -100.00
361 322.54 353 308.33 -8 -2.22 -14.20 -4.40
8 - HS Student Taking College Crs 89 40.87 105 49.13 16 17.98 827 20.23
450 363.41 458 357.46 8 1.78 -5.93 -1.63




Strategies to Increase Returning Student Enrollment — Fall
2026

e Classroom visits for program cohorts to encourage re-enroliment.

e Outreach to students with outstanding WV Invests community service obligations so
students will not be prevented from registering due to financial “holds” on accounts

e Concentrated advising for Health Sciences majors: Student Services and the Assistant
Dean of Health Sciences have developed a coordinated advising outreach plan. Three
large group advising sessions are scheduled — including an evening session offering
food and direct access to Health Sciences faculty and admissions/advising specialists.
These events supplement ongoing phone and email outreach campaigns, including
personal contact from the Office of the Associate Vice President.

Health Sciences is the largest degree program at Pierpont, with 128 potential returning
students.

Programs with Highest Return Rates, Spring 2026 to Fall 2026 (as of 4/26/26)

Programs with Highest Return Rates as of 4/26/26
60

50
40

30
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20

10
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Strategies to Improve Overall Enrollment, Retention, and
Student Satisfaction — Fall 2026

e Orientation redesign: Smaller, more frequent orientation and registration events across
all campuses this summer, offering more in-depth information and a more personalized
experience.

e HEPC CollegeAPP initiative: Participation in the Higher Education Policy Commission’s
Adult Process Pipeline (CollegeAPP) program; training June 9-10 for the AVP of Student
Services, Executive Director of Admissions, and Director of Marketing.

e Financial Aid efficiency improvements: The Financial Aid Office, in collaboration with
the Office of Institutional Effectiveness, implemented a streamlined reporting process
that substantially reduces the time staff spend adjusting aid based on enrolled credit
hours. This allows staff to redirect effort toward compliance with new federal student
loan regulations, including required reductions to loan maximums tied to a student’s
actual credit-hour enrollment.



Revised Financial Aid communications: Reader-friendly, student-specific Financial Aid
Fact Sheets and an updated Financial Aid Success Guide incorporating WV Invests and
HEAPS revisions.

Co-curricular learning opportunities: Continued offerings to help students satisfy WV
Invests grant obligations. Approximately 5% of eligible students participated during this
year’s pilot.

Disabilities Accommodations transition: Accommodations services are being integrated
as an embedded function of Retention and Tutorial Services.

24/7 mental health resources: Continued provision of around-the-clock mental health
support access for students.

“Tutoring, then Re-Test” expansion review: Evaluating expansion of this opportunity
for additional courses, building on the Biology 1170/1171 pilot.

Transcript processing: Continued prioritization of recording incoming transcripts; the
reduced backlog is expected to support increased enrollment of transfer applicants.

Q&A






Board of Governors
Budget/Finance Report FY 2026
Pierpont Community & Technical College
as of April 30, 2026

Pierpont’s overall financial structure consists of four primary fund types: unrestricted, auxiliary,
restricted, and plant/capital funds.

Unrestricted Funds — Includes those economic resources of the institution which are

expendable for any purpose in performing the primary objectives of the institution, i.e.,
instruction, research, extension, and public service, and which have not been designated by the
governing board for other purposes. These funds consist of State Appropriations, not
designated for a specific purpose, and general tuition and fees revenues. For fiscal management
purposes Pierpont segregates Unrestricted funds into two subgroups; President Controlled
Funds and Fund Manager Controlled Funds.

e President Controlled Funds consist of State Appropriations and general tuition and fees
revenues.

e Fund Manager Controlled Funds consist primarily of program fees and lab/course fee
funds that are used to cover program specific operational costs.

Auxiliary Funds — Auxiliary funds are a subsection of unrestricted funds. Auxiliary enterprises
are activities conducted primarily to provide facilities or services to students, faculty, and staff.
Such activities could include residence halls, food services, bookstore, parking, etc. At Pierpont
these activities are reported as a separate fund type for fiscal management. Currently parking is
the only Auxiliary fund activity and is used to support maintaining parking resources and campus
security.

Restricted Funds - The restricted fund group consists of those funds expendable for operating

purposes but restricted by donors or other outside agencies as to the specific purpose for which
they may be expended. Restricted funds primarily consist of contracts and grants received from
federal or state governments for financial aid, research, public service or other restricted
purposes.

Plant/Capital Funds — Plant/Capital Funds are a subsection of unrestricted funds used for debt
service, capital projects, facilities maintenance, and renewal.

SUMMARY UNRESTRICTED FUNDS:

As of the April 30, 2026, Budget/Finance Report, the Unrestricted Budget Balance is $61,875
which includes the remaining amount of a Board approved spend down of a One-Time
Supplemental Appropriation received in FY 24 of $31,311 (Update to BANNER Self-Service 9).

As of this report date, the YTD Actuals for Unrestricted Funds reflect the following:

The institution has realized approximately 98% of projected operating revenue.

The institution has incurred approximately 75% of operating expenses.

The institution has realized approximately 99% of nonoperating revenues.
The Year-To-Date Actual Budget Balance is $4,386,400.

Pierpont BOG - May 13, 2026 - April 30, 2026, Budget/Finance Report Page 1



SUMMARY RESTRICTED FUNDS:
As of the April 30, 2026, Budget/Finance Report, the Restricted Budget Balance is $133,387.

As of this report date, the YTD Actuals for Restricted Funds reflect the following:

e The institution has realized approximately 69% of projected operating revenue.
e The institution has incurred approximately 82% of operating expenses.

e The institution has realized approximately 121% of nonoperating revenues.

e The Year-To-Date Actual Budget Balance is $153,4009.

Pierpont BOG - May 13, 2026 - April 30, 2026, Budget/Finance Report Page 2



Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted

March 31, 2026

OPERATING REVENUE Tuition and Fees
Auxiliary enterprise revenue
Other Operating Revenues
Sales and Services of Educational Activities

Total:

OPERATING EXPENSE Salaries
Benefits
Student financial aid - scholarships
Utilities
Supplies and Other Services
Equipment Expense
Fees retained by the Commission
Loan cancellations and write-offs

Total:
OPERATING INCOME / (LOSS)

NONOPERATING REVENUE State appropriations
(EXPENSE) Gifts
Investment Income

Total:

TRANSFERS & OTHER Capital Expenditures
Construction Expenditures
Transfers for Financial Aid Match
Indirect Cost Recoveries
Transfers for Capital Projects
Transfers to Plant Reserves
Transfers - Other

Total:

BUDGET BALANCE UNRESTRICTED
One-Time Supplemental Appropriation (Received in FY 24)

BUDGET BALANCE (Adjusted for Use of One-Time Supplemental Approp)

FZRPRO3 Funds%
4/8/2026

Current

Budget

7,611,863
183,000
55,833
5,000

7,855,696

8,073,159
1,998,125
248,252
364,063
5,005,010
113,636
109,660
100,000

16,011,906
(8,156,210)

8,461,049
101,600
300,000

8,862,649

0
0
(30,875)
0
0
(645,000)
0

(675,875)

30,564
31,311

61,875

Actual

YTD

7,042,897
168,168
41,234

7,252,299

5,051,979
1,211,216
51,226
279,200
4,040,637
111,402
82,245
0

10,827,905
(3,575,606)
6,345,786
0

254,103

6,599,889

(28,858)
0

O oOooo

(28,858)

2,995,425

2,995,425

YTD Actual to
Current
Budget

92.53%

91.90%

73.85%
0.00%

92.32%

62.58%
60.62%
20.63%
76.69%
80.73%
98.03%
75.00%
0.00%

67.62%

75.00%
0.00%
84.70%

74.47%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

4.27%



Pierpont Community & Technical College

Actual vs Budget Statement of Revenues and Expenses

Current Restricted
March 31, 2026

Current
Budget
OPERATING REVENUE Federal Grants and Contracts 3,679,444
State/Local Grants and Contracts 5,447,548
Private Grants and Contracts 344,308
Other Operating Revenues 259
Total: 9,471,558
OPERATING EXPENSE Salaries 1,885,778
Benefits 348,743
Student financial aid - scholarships 7,547,956
Supplies and Other Services 540,304
Equipment Expense 147,138
Total: 10,469,919
OPERATING INOCME / (LOSS) (998,361)
NONOPERATING REVENUE Federal Pell Grant Revenues 2,250,000
(EXPENSE) Gifts 485
Total: 2,250,485
TRANSFERS & OTHERS Capital Expenditures (1,076,171)
Transfers for Financial Aid Match 30,875
Transfers - Indirect Cost (Chan Indirect Cost Recoveries (73,443)
Total: (1,118,738)
BUDGET BALANCE 133,386

YTD
Actual

2,515,681
3,548,872
214,295
0
6,278,848
441,129
101,554
7,309,829
277,718
67,050
8,197,279

(1,918,431)

2,729,230
0

2,729,230

(473,785)
0
(10,494)

(484,279)

326,520

YTD Actual to
Current Budget

68.37%

65.15%

62.24%
0.00%

66.29%
23.39%
29.12%
96.85%
51.40%
45.57%

78.29%

121.30%
0.00%

121.27%

44.03%
0.00%
14.29%

43.29%
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Pierpont Community & Technical College

Project Summary

Capital Plant Funds
As of April 30, 2026

Projects

Projects - Funds Transferred

Approved Budget

Recorded
Expenditures and
Commitments to Date

Unexpended Budget Balance

Caperton Center Expansion - Vet Tech 2,094,326 2,103,666 (9,340)
ATC 3rd Floor Furniture, Fixtures & Inform. Tech. 200,000 97,623 102,377
HVAC Building Controls All 2026 45,000 40,200 4,800
Caperton Parking Lots Repair 2026 18,000 15,205 2,795
ATC HVAC Controls Contract 2026 7,200 0 7,200
Small Capital Projects 150,000 136,836 13,164

TOTALS 2,514,526 2,393,531 120,995

Plant Funds Cash Balances as of April 30, 2026

Fund Title Fund Cash Balance

Caperton Center Expansion-Vet Tech 3510 $26,365.43
ATC 3rd Floor Furniture, Fixtures & Inform. Tech. 3518 $158,441.34
HVAC Building Controls All 2026 3519 $6,600.00
Caperton Parking Lots Repair 2026 3520 $0.00
ATC HVAC Controls Contract 2026 3521 $7,200.00
Small Capital Projects 3570 $13,163.68
HEPC Debt Service 3573 $0.00
Pierpont - E&G Cap & Infrastructure* 3575 $790,165.24

Total Cash in Plant Funds on April 30, 2026 1,001,935.69

Cash Balances Available For Capital Projects as of April 30, 2026

Fund Name Fund Cash Balance
Pierpont - E&G Cap & Infrastructure* 3575 $790,165.24
Pierpont Facilities Fee 3170 $553,126.02

Total Cash Balances Available For Capital Projects

$1,343,291.26

Unrestricted Facilities Fee Fund Projected Cash Balance at June 30, 2026

Fund 3170 Cash Balance
Beginning Balance 76.00
Estimated Revenues 645,000.00
Projected Cash in Unrestricted Facilities Fee Fund at June 30 $ 645,076.00
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